
Harbour Pointe Creations, LLC
Harbour Pointe Creations, LLC stands as a trusted partner dedicated to serving local government 
agencies across the United States with comprehensive, integrated solutions. Our target audience are 
small businesses and local/city government agencies. Our mission centers on delivering excellence 
in every engagement4from strategic consulting and cutting-edge technology services to creative 
design and professional training. We understand the unique challenges facing local public sector 
organizations: budget constraints, regulatory compliance requirements, diverse stakeholder needs, 
and the imperative to maximize taxpayer value.

We have built our reputation on three foundational pillars: responsiveness to our client's 
requirements, innovation in problem-solving in changing digital marketing algorithms, and 
unwavering accountability in execution. Our intentions bring deep expertise across consulting, 
technology, creative services, and training, enabling us to provide end-to-end support for complex 
government agency initiatives. Whether you're launching a public awareness campaign, 
modernizing local tourism ads, developing online webinar training programs for staff or small 
businesses, or managing communications with diverse local communities, Harbour Pointe 
Creations offers the specialized capabilities and proven methodologies to achieve your objectives.

We invite local government agencies to email us an invitation to bid on your proposal. 

We are open for: Primary Contracting & Subcontractor Collaboration

SAM.GOV UEI:  LZLTSXPJCZJ8  |  SAM.GOV CAGE CODE: 164M3

National Women's Business Enterprise Certification: WBE2502802

Von Galt | Owner & Consultant | Von@HarbourPointeCreations.net | (206) 
574-8844



Comprehensive Consulting and 
Technology Solutions
Harbour Pointe Creations delivers strategic consulting services that empower government agencies 
to optimize operations, engage stakeholders effectively, and communicate with diverse populations. 
Our consulting portfolio addresses the full spectrum of administrative and operational challenges 
facing modern public sector organizations.

Administrative 
Management 
Consulting (541611)
We provide strategic 
planning, organizational 
assessments, process 
improvement, and change 
management support. Our 
consultants work alongside 
agency leadership to 
identify inefficiencies, 
develop actionable 
roadmaps, and implement 
sustainable operational 
frameworks that enhance 
service delivery while 
reducing costs.

Document 
Preparation (561410)
Expert support for 
documentation, report 
generation, grant 
applications, compliance 
submissions, and 
administrative records 
management. We ensure 
accuracy, consistency, and 
adherence to formatting 
requirements while 
reducing administrative 
burden on agency staff.

Marketing 
Consulting Services 
(541613)
Our marketing specialists 
design data-driven 
outreach strategies that 
maximize public 
engagement and program 
awareness. From campaign 
development to audience 
segmentation and 
performance analytics, we 
help agencies connect with 
constituents through 
targeted, culturally 
relevant messaging across 
traditional and digital 
channels.

Professional Training (611430)
Comprehensive professional and management development training programs designed for 
government staff at all levels. Our curriculum covers leadership development, technical skills 
enhancement, compliance training, and change management4delivered through workshops, e-
learning modules, and coaching engagements.



Creative Services and Communications

Graphic Design Services (541430): From informational 
brochures and public service announcements to 
comprehensive brand identity systems, we create visually 
cohesive materials that enhance recognition and 
credibility for government programs. Our designers 
understand accessibility requirements including Section 
508 compliance and plain language principles.

Video Editing & Post Production (512110): We produce 
educational videos, training modules, public awareness 
campaigns, and documentary content that effectively 
communicate program benefits, procedural 
requirements, and success stories. Our production 
capabilities span concept development through post-
production and distribution optimization.

Independent Artists 
and Performers 
(711510)
We facilitate meaningful 
collaborations with local 
artists, writers, and 
performers to develop 
culturally relevant content 
that strengthens 
community connections. 
These partnerships bring 
authentic voices to 
government initiatives.

Advertising 
Agencies (541810)
Our advertising specialists 
design targeted campaigns 
that maximize reach and 
response rates for public 
services. We employ data 
analytics, A/B testing, and 
multi-channel strategies to 
ensure optimal resource 
allocation and measurable 
impact across 
demographic segments.

Public Relations 
Agencies (541820)
We build and protect 
agency reputation through 
strategic communications, 
media relations, crisis 
management, and 
stakeholder engagement. 
Our PR professionals  
develop proactive 
communication strategies 
that build public trust and 
confidence.



Our Approach to Local Government Partnership

1Discovery and Alignment
We begin every engagement with 

comprehensive stakeholder 
consultation to understand objectives, 
constraints, and success criteria. This 

foundation ensures our solutions 
address actual needs rather than 

perceived problems.

2 Collaborative Design
Through iterative workshops and 
feedback cycles, we co-create solutions 
with agency teams, building internal 
buy-in and ensuring practical 
implementation that respects existing 
workflows and capabilities.3Agile Implementation

Our project management approach 
emphasizes transparency, flexibility, 

and continuous improvement. Regular 
check-ins, milestone reviews, and 

adaptive planning ensure we remain 
responsive to evolving requirements.

4 Measurement and 
Optimization
We establish clear performance 
indicators at project inception and 
provide ongoing analytics to 
demonstrate value, identify 
optimization opportunities, and 
support data-driven decision making.

Our Certifications to Work for Government Agencies


