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Two essays, 250 marks, and no syllabus to blame. Tonight we build the architecture that
turns a topic into an argument.

250
MARKS  ·  TWO  ESSAYS

1
CENTRAL  IDEA  PER  ESSAY

10
MINUTES  OF  THINKING  FIRST We are because you are



WHERE  WE  ARE

Class two of three

WEDNESDAY  1 9  ·  TONIGHT

Essay
Architecture

Decoding · thesis · ten introductions · paragraph

architecture · transitions · counter-argument ·

eight conclusions · one full demonstration

9 0  MINUTES

THURSDAY  2 0  ·  NEXT

You Write.
We Evaluate.

Two timed essay attempts — "human being to

being human" and the prayer topic — then the

grand revision of both papers

Tomorrow you write under the clock. Tonight you get the architecture that makes that possible.

TUESDAY  1 8  ·  DONE

Ethics
End to End

Definitions, ten diagrams, the example bank,

thinkers, and the case-study method



THE  PROPOSIT ION  OF  THE  EVENING

A good essay does not contain twenty good
points.
It contains one central idea explored through twenty
connected dimensions.

Every mark you have ever lost in this paper was lost at one of two places: the essay had no idea, or it

had an idea and abandoned it by the third page.



THE  CATEGORY  ERROR

An essay is not a long GS answer

GS  ANSWER  ·  ADDIT IVE

Point

Point

Point

Point

Marks accumulate independently. Remove paragraph three and nothing
changes. Coverage is the virtue.

ESSAY  ·  CUMULATIVE

Idea

▾

Exploration

▾

Expansion

▾

Counterpoint

▾

Synthesis

Each paragraph inherits the last. Remove paragraph three and the argument
breaks. Movement is the virtue.

The examiner's real question is not "did the candidate cover the topic" but "did this essay arrive somewhere it had not
already been on page one".



WHAT  THE  EXAMINER  IS  ACTUALLY  REWARDING

Where 125 marks are won and lost

Interpretation
Did the candidate understand what the statement

actually claims — including what it quietly

assumes?

Coherence
Does each paragraph follow from the last? The

cheapest marks in the paper, and the most often

abandoned.

Breadth with control
Dimensions that the topic demands — not eight

headings imported from a template.

Balance
The strongest objection stated in its strongest form

— then answered, not dismissed.

Substantiation
Examples, drawn widely, each one earning its

sentence. Two or three figures, never a data dump.

Language and finish
Short paragraphs, clean sentences, no slang, no

preaching — and an ending that lands.

The five habitual leaks: drifting off the proposition · facts without analysis · repetition dressed as emphasis · a pessimistic ending · and an essay that

becomes a GS-III answer by page three.



TONIGHT  ·  9 0  MINUTES

Six movements

I Decoding the topic Eight questions, five minutes, and the thesis you will defend for a thousand words

II Ten ways to begin Where each opening works, where it fails, and how it enters the body without a seam

III Building the body Dimensions that emerge from the topic · claim, explain, example, link · the transition bank

IV Disagreeing with yourself Counter-thesis, qualification, synthesis — and the philosophical essay ladder

V Eight conclusions How to end higher than you began, without summarising what the examiner just read

VI Full demonstration "The character of an institution is reflected in its leader" — you write first, then we build it together



I
MOVEMENT  ONE

Decoding the Topic
The topic is not a subject to write about. It is a proposition that makes a claim — and

your essay is your considered verdict on that claim.



F IVE  MINUTES ,  BEFORE  A  SINGLE  SENTENCE  IS  WRITTEN

The eight questions to ask every topic

1 What is the keyword?
Circle the word carrying the weight. Usually one noun and one verb decide the

whole essay.

2 What is the proposition?
Rewrite the topic as a sentence that can be true or false. If you cannot, you have

not understood it.

3 What is the hidden tension?
Every good topic contains two things pulling apart. Name them and you have

your body.

4 Is the statement absolute?
Words like "always", "only", "never" are invitations to qualify. Absolute claims

are rarely wholly true.

5 What philosophical question lies beneath?
Translate the topic into a human question — about freedom, justice, meaning,

power, or change.

6 What is my thesis?
One sentence, written on the rough sheet before you begin. Everything must

serve it.

7 What is the counter-thesis?
The best case against you. Write it in its strongest form, not a straw version you

can knock over.

8 What synthesis will I defend?
The position that survives your own objection. Decide it now — not in the

final paragraph.

Write the answers to 6, 7 and 8 on the rough sheet. Those three lines are your essay's skeleton, and you will consult them twice while writing.



THE  ROUTE ,  ONCE  AND  FOR  ALL

Topic → question → thesis → dimensions → synthesis

TOPIC

The statement as
given
Read it three times.

Underline the load-

bearing words.

▸

QUESTION

The human
question
underneath
What is really being asked

about people, power or

meaning?

▸

THESIS

Your one-
sentence verdict
Specific enough that

someone could disagree

with it.

▸

DIMENSIONS

Six to eight, in a
deliberate order
Each one testing the thesis

from a different distance.

▸

SYNTHESIS

The position that
survived
Not a summary — a

sharper version of the

thesis, earned.

Ten minutes on stations one to three. Never begin writing at station four.



DECODING  DEMONSTRATED

"Real freedom is the freedom from want."
KEYWORD

"Real" — the whole essay turns on it. The claim is not about freedom; it is

about which freedom counts.

PROPOSITION

Political liberty without material security is hollow; therefore economic

sufficiency is the true test of freedom.

HIDDEN  TENSION

Freedom from against freedom to. A state can end want and still end liberty

— every welfare autocracy is that sentence made real.

IS  IT  ABSOLUTE?

"Real" makes it absolute — and therefore vulnerable. Your qualification is

already visible.

PHILOSOPHICAL  QUESTION

Is freedom the absence of restraint, or the presence of capability? Berlin's

two liberties; Sen's capability approach.

THESIS

Freedom from want is the condition that makes liberty usable — but it is a

floor, not the whole building.

COUNTER-THESIS

A fed and silent citizen is not free. Bread delivered by a state that permits no

dissent purchases obedience, not liberty.

SYNTHESIS  TO  DEFEND

Freedom is indivisible: want makes liberty unusable, and unfreedom makes

sufficiency precarious. Neither is real alone.

Notice what has happened: seven lines of decoding have produced an argument, a counter-argument and an ending — before a single paragraph exists.



THE  ONE  SENTENCE  THAT  DECIDES  YOUR  MARKS

A thesis someone could disagree with

WEAK  —  NOBODY  COULD  DISAGREE

"Freedom is a very important value and has many dimensions —

political, economic and social. In this essay we will discuss all of them

and see how they are related to each other and to India."

A table of contents pretending to be a position. It commits to nothing, so
nothing in the essay can be wrong — or right.

SHARP  —  A  CLAIM  UNDER  PRESSURE

"Freedom from want does not complete freedom; it makes freedom

usable. A state that ends hunger while ending dissent has not freed

its citizens — it has made them comfortable dependents."

Now every paragraph has a job: to test that claim, extend it, or answer the
strongest objection to it.

Three tests for your thesis: Could an intelligent person hold the opposite? Does it survive your own counter-argument? Can you say it in one

breath? If any answer is no, rewrite it — it takes ninety seconds and it saves the essay.



II
MOVEMENT  TWO

Ten Ways to Begin
An introduction has one job and it is not to impress. It must earn the examiner's

attention and hand your thesis to him before he reaches the second paragraph.



Ten openings — where each works, where each fails MASTER  THREE

1 · Anecdotal
A small human story that carries the idea. Works for abstract and ethical topics. Fails if

the story is longer than the point.

2 · Historical
A dated turning point. Works where the topic has a long arc. Fails when the date is

decorative and never returns.

3 · Contemporary incident
A recent event, precisely stated. Works for technology, governance, environment. Fails
if it dates the essay to one news cycle.

4 · Philosophical question
Open with the question the topic is really asking. Works for quotation topics. Fails if
you never answer it.

5 · Paradox
Two true things that should not both be true. Works brilliantly for tension topics. Fails
if it is merely clever.

6 · Dialogue
Two voices in three lines. Works for ethical dilemmas. Fails if it drifts into fiction

writing.

7 · Literary reference
A line from literature you actually know. Works for identity, freedom, human nature.

Fails if misattributed.

8 · Constitutional / civilisational
The Preamble, a debate, an ancient text. Works for rights, justice, plurality. Fails as

generic reverence.

9 · Metaphor
One image, sustained. Works for literary-worded topics. Fails if you mix three

metaphors in a page.

10 · Circular
An image or story that returns, transformed, in the conclusion. Works everywhere, and

is the single most memorable structure available to you. Fails only if you forget to close

the circle.



Three openings, written out — with the line that follows SET  1  OF  3

Anecdotal
Topic: small acts,
large consequences

"A girl on a beach was returning stranded starfish to the sea, one at a

time. Told that the beach ran for miles and the effort was pointless,

she lifted another and answered that it mattered to this one."

Transition: "Her answer is not sentimentality; it is a claim about

how moral change actually happens — never at scale first, always at

the scale of one."

Historical
Topic: freedom from
want

"In January 1941, with Europe already burning, Roosevelt named

four freedoms a decent world owed its people. Three were political.

The fourth — freedom from want — was the one that made the other

three usable."

Transition: "Eight decades later, that ranking remains the hardest

question in development: whether liberty can survive on an empty

stomach."

Contemporary
Topic: technology and
truth

"A video circulated last year of a public figure saying words he had

never spoken. It was watched millions of times before it was proved

false, and the correction reached a fraction of that audience."

Transition: "The technology is new; the vulnerability it exploits is

not. What has changed is the speed at which a lie can outrun its

own refutation."



Question · paradox · dialogue SET  2  OF  3

Philosophical
question
Topic: knowledge and
wisdom

"Socrates left the Oracle convinced of only one advantage over the

men he questioned: they believed they knew, and he knew that he did

not. Is that ignorance, or is it the beginning of wisdom?"

Transition: "The question survives every advance in what we know,

because knowledge accumulates while judgment must be re-earned

in each generation."

Paradox
Topic: progress and its
costs

"We have built machines that can carry a message across the planet in

an instant, and lost the habit of listening to the person in the next

room. Never so connected; rarely so alone."

Transition: "The paradox is not an accident of technology. It

follows from what we chose to optimise — reach, rather than

depth."

Dialogue
Topic: rules and
compassion

"'The form was submitted a day late,' said the clerk. 'My son was in

hospital,' said the woman. Both statements were true, and the file

could accommodate only one of them."

Transition: "Between those two sentences lies the whole problem

of administration: rules exist to prevent arbitrariness, and are

experienced as its instrument."



Constitutional · metaphor · circular SET  3  OF  3

Constitutional
Topic: democracy and
inequality

"Ambedkar warned the Constituent Assembly that political

democracy could not last unless social democracy lay beneath it —

that one vote each would not survive lives of unequal worth."

Transition: "Seventy-five years later, the warning reads less like

history than like a description of the present."

Metaphor
Topic: resilience

"A ship does not sink because of the water around it. It sinks because

of the water it lets in. The sea is a permanent condition; the hull is a

daily discipline."

Transition: "Nations, institutions and individuals all fail this way

— not from the pressure outside, but from what they permitted

inside."

Circular
Topic: leadership and
institutions

Opens: "In 1996 an election commissioner sent a state's entire

administration a two-line order and made it stick. The office had

always held that power. Nobody had used it."

Closes: "The order survives in the ECI's practice long after the man

retired. That is the test: not whether a leader made the institution

work, but whether the institution kept working without him."



THE  MOST  NEGLECTED  SKILL  IN  THE  PAPER

How does the introduction enter the body?
THE  FIVE  STEPS

Anecdote or image

▾

Interpretation

▾

Central question

▾

Thesis

▾

First dimension

THE  SEAM  MOST  SCRIPTS  SHOW

"…she lifted another starfish and said it mattered to this

one.

Now let us discuss the various dimensions of this topic.

First, the historical dimension. India has a long history

of…"

The story is abandoned, unpaid for. Two paragraphs that
could belong to different essays.

A  SEAM  THAT  DOES  NOT  SHOW

"…she lifted another starfish and said it mattered to this

one.

Her answer contains a claim worth taking seriously: that

moral action is not measured against the scale of the

problem but against the reach of the actor. If that is right,

the question is no longer whether individual effort is

sufficient — it plainly is not — but what individual effort

is for. History suggests an answer."

Interpretation, question, thesis, and the first dimension
announced — in one paragraph.



LEARN  THE  MOVE ,  NOT  THE  L INE

Five openings that have survived a century

"Long years ago we made a tryst with destiny…"

NEHRU,  1947 ·  THE  MOVE :  A  PROMISE  RECALLED,  THEN
REDEEMED

"Four score and seven years ago…"

LINCOLN ,  1863 ·  THE  MOVE :  DATE  FIRST,  PRINCIPLE
SECOND,  TASK  THIRD

"This is all wrong. I shouldn't be standing here."

THUNBERG ,  2019 ·  THE  MOVE :  REFUSE  THE  OCCASION ,
AND  THE  AUDIENCE  LISTENS  HARDER

"I don't want to be an emperor. That's not my business."

CHAPLIN ,  1940 ·  THE  MOVE :  BEGIN  BY  DECLINING
POWER ,  THEN  CLAIM  MORAL  AUTHORITY

"Sisters and Brothers of America…"

VIVEKANANDA ,  1893 ·  THE  MOVE :  DISSOLVE  THE
DISTANCE  IN  FIVE  WORDS

What they share: no preamble, no throat-clearing, no announcement of

what the speaker is about to do. The first sentence is already the

argument.



YOUR  TURN Six minutes · two openings, two different types

"Courage is not the absence of fear but the judgment that something matters more."

OPENING  A  —  TYPE :  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ OPENING  B  —  TYPE :  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

Then add one line under each: the transition sentence that carries it into your first dimension. That line is what we will check.



III
MOVEMENT  THREE

Building the Body
Dimensions must emerge from the topic. Never mechanically dump the same eight
headings into every essay — an examiner recognises a template within two paragraphs,

and stops looking for an argument.



SELECTION ,  NOT  COVERAGE

Fourteen possible dimensions. Choose six or seven.

Individual Family Society Political Administrative Economic Historical Scientific Technological Environmental

Ethical Philosophical International Future generations

"The character of an institution is reflected in its leader"

Choose: individual → administrative → historical → political →
corporate → military and judicial → philosophical.

Leave out: environmental, technological, international. They would be

padding, and padding is visible.

"Climate change is a greater threat than war"

Choose: historical → economic → social → environmental →
international → ethical → future generations.

Leave out: family, philosophical-abstract. Here they dilute a topic that

needs evidence.

Order matters as much as choice: move from the intimate to the institutional to the civilisational, or the reverse —
but never at random.



SIXTY  TO  E IGHTY  WORDS  ·  ONE  JOB  EACH

Claim → Explain → Example → Link
Claim

The sentence that advances

the thesis one step.

Explain

Why it is true — the

mechanism, not a

restatement.

Example

One, specific, two lines.

Never three examples for

one claim.

Link

The sentence that makes

the next paragraph

inevitable.

WEAK  PARAGRAPH

"Leadership is very important for institutions. Many great

leaders have shown this in India and abroad. For example,

Sardar Patel integrated the princely states, Sreedharan built the

Delhi Metro, and Seshan reformed elections. Thus we can see

that leadership matters a lot for institutions and their

character."

Three examples, no claim, no mechanism, and a final sentence that
repeats the first. The paragraph occupies space without moving.

STRONG  PARAGRAPH

"A leader's most durable act is not a decision but a precedent.

Subordinates read what is rewarded far more carefully than

what is announced, and calibrate their own risk accordingly.

Seshan's ECI did not acquire new powers in 1990; it acquired

the knowledge that using them would be backed. That is why

institutional character outlives the individual who set it — and

why it can also decay quietly under a successor who rewards

silence."

Claim, mechanism, one example, and a link that has already
opened the counter-argument.



THE  CHAIN  THAT  PROVES  COHERENCE

Seven paragraphs, six links — read the links alone
DIMENSION THE  L INK  SENTENCE  THAT  CARRIES  YOU  FORWARD

Philosophical "But this inner transformation never remains confined; history shows how it shaped collective
conduct."

Historical "This discipline gradually matured into ethical values — training individuals in compassion,
equality and responsibility."

Social & scientific "Such moral energy, channelled into public life, gave leaders the courage to reshape nations."

Political "Yet it is not immune to distortion; reduced to bargaining, it becomes escapism rather than
strength."

Counter-dimension "This higher understanding extends to nature as well, cultivating humility before the earth
rather than dominion over it."

Environmental "Indeed, across civilisations the refrain is the same: alignment with a higher order, not
manipulation of it."

Comparative → spiritual "At its loftiest it transcends words and rituals altogether — becoming silent awareness."

The test: read only the link sentences, in order. If they form a coherent argument on their own, the essay is coherent. If they read as six unrelated

announcements, the essay is a list — whatever its content.



TRANSIT IONS  ARE  LOGIC ,  NOT  ORNAMENT

Ten sentences that change direction cleanly
TO  DEEPEN

"Yet this explanation remains incomplete, because it accounts for the act and not
for the habit."

TO  CHANGE  SCALE

"The same proposition acquires a different meaning when viewed
institutionally rather than personally."

TO  CHANGE  DOMAIN

"History offers one perspective; technology introduces another, and a harder
one."

TO  QUALIFY  A  VIRTUE

"However, every virtue contains the possibility of its own excess."

TO  MOVE  IN  TIME

"What was a moral question in one century becomes an administrative one in
the next."

TO  CONCEDE

"The objection has force, and it must be met on its own ground rather than
avoided."

TO  REVERSE

"If the causation runs the other way, the entire prescription changes with it."

TO  WIDEN

"What is true of one office is true of the republic that contains it."

TO  NARROW

"Abstraction can be tested here in a single day's work of a single officer."
TO  CLOSE

"The question, then, is no longer whether this is true, but what it obliges us to
do."

Ban list for tomorrow: "moreover", "furthermore", "last but not least", "in a nutshell". They mark a change of paragraph without marking a change of thought.



MOVEMENT  FOUR

The essay becomes mature
when it disagrees with itself.

One-sided preaching is the most common single defect in this paper. An essay that never states the

case against itself has not thought — it has advocated.



FOUR  STATIONS ,  IN  THIS  ORDER

Thesis → counter-thesis → qualification → synthesis

Thesis

"A leader sets an institution's ethical

climate, because subordinates read

what is rewarded, not what is

announced."

Counter-thesis

"Yet institutions also make leaders.

Rules, incentives and precedent

constrain the individual — and

strong institutions have survived

weak occupants for centuries."

Qualification

"The influence is asymmetric. A

leader can degrade a strong

institution faster than she can build

a weak one — decay needs only

permission; construction needs

time."

Synthesis

"Leadership gives an institution its

character; the mark of a great

institution is that the character

eventually stops depending on the

leader."

Fence-sitting sounds like: "Both views have merit and a balanced

approach is needed." That is not balance; it is abstention.

Balance sounds like: "The objection is strong, and it limits my claim in this

specific way — beyond that limit, the claim holds."



DO  NOT  DEF INE  THE  QUOTE  AND  START  WRIT ING

The philosophical essay ladder
1 · The quote as given

2 · The underlying philosophical problem it points to

3 · The human condition it describes

4 · How it appears in an individual life

5 · How it appears in society

6 · How it appears in institutions and the state

7 · The counterpoint — where the claim fails

8 · Contemporary relevance, briefly and precisely

9 · Synthesis that returns to the quote, transformed

WORKED,  IN  ONE  LINE  EACH

Quote: "The function of prayer is not to influence

God but to change the nature of the one who

prays."

Problem: is the point of a moral practice its external

result, or its effect on the practitioner?

Individual: Arjuna's despair is not removed by a

change in the war, but by clarity about his duty.

Institutional: Gandhi's evening prayers as a

discipline that trained a movement in restraint.

Counterpoint: prayer as bargaining — the ritual

that outsources responsibility instead of accepting it.

Tomorrow you will write this one under the clock.
Tonight, only notice the ladder.



WHEN  THE  TOPIC  IS  AN  IMAGE

Literal image → symbolic meaning → human question → thesis
IMAGE WHAT  IT  SYMBOLISES THE  HUMAN  QUESTION  IT  OPENS

Journey Becoming rather than being Is the destination or the walking what changes a

person?

River Continuity through change What stays the same in a nation that has replaced

everything?

Light and shadow Knowledge and its cost Does illumination always expand freedom, or also

expose?

Roots and wings Belonging against freedom Can a society give both, or must the young choose?

Windows and walls Openness against protection When does safeguarding an identity begin to

imprison it?

Seeds and bridges Patience · connection Who plants for a harvest they will not see — and

who builds toward a stranger?

The trap: writing about the image itself. Three paragraphs about rivers,

monsoons and tributaries, and no argument about India. The image is a

door, not a room.

The discipline: one image, named in the introduction, returning exactly

twice — once at the turn of the argument, once in the last line. Never a

second metaphor competing with the first.



V
MOVEMENT  F IVE

Eight Ways to End
A conclusion must not summarise. It must make the examiner feel that the argument

has arrived somewhere — and that the place it arrived at was earned, not asserted.



Eight endings, with the sentence each one produces
1 · Return to the opening
"The girl on the beach could not save the species. She was not trying to. She was

deciding what kind of person walks past."

2 · Philosophical synthesis
"Freedom, then, is neither the absence of chains nor the presence of bread, but the

condition in which a life can be authored rather than merely sustained."

3 · Future-oriented
"The generation that inherits this decision will not read our intentions. It will only

read what we built."

4 · Constitutional
"The Preamble does not describe an India that exists; it describes one we have

promised to keep building. Fraternity is the clause we have honoured least."

5 · Humanistic
"Whatever the scale of the policy, it will be experienced by one person at a counter,

and that is the only place it can be judged."

6 · Metaphorical
"The sea will not become calmer. The task was always the hull."

7 · Call to wisdom
"We have never known more, and never needed judgment more. Knowledge

accumulates; wisdom must be chosen again in every generation."

8 · Transformation
"Biology decides that we are human beings. Only our choices decide whether we

become human."

Decide your ending before you begin writing. An essay written toward a known destination reads entirely differently from one that stops when the time does.



THE  LAST  FOUR  L INES

End higher than you began

ORDINARY  CONCLUSION

"Thus we have seen that leadership plays a very important role in

institutions. Both leaders and institutions are important for each

other. Therefore a balanced approach is needed, and with the

cooperation of all stakeholders India can surely achieve its goals by

2047."

Three sentences that could conclude any essay on any topic. The examiner
has read this ending forty times today.

MEMORABLE  CONCLUSION

"The order that commissioner sent in 1996 is still followed by

officers who have never heard his name. That is the only durable

ambition available to leadership: not to be remembered by the

institution, but to be no longer necessary to it. Character, once built

into practice, stops needing its author."

Returns to the opening image, states the sharpened thesis, and ends on the
sentence the whole essay was walking toward.

Three bans for tomorrow: no new argument in the conclusion, no despair, and no "in a nutshell".



MOVEMENT  SIX  ·  ESSAY  DEMONSTRATION

"The character of an institution is reflected
in its leader."

No hints. No dimensions. Nothing on the board. Turn to the next slide and write.



YOUR  TURN 8 minutes · plan the essay, do not write it "The character of an institution is reflected in its leader."

MEANING  OF  THE  TOPIC  —  IN  YOUR  OWN  WORDS

CENTRAL  THESIS  —  ONE  SENTENCE

INTRODUCTION  IDEA  —  WHICH  OF  THE  TEN  TYPES

SIX  TO  EIGHT  DIMENSIONS ,  IN  ORDER

COUNTER-ARGUMENT,  IN  ITS  STRONGEST  FORM

CONCLUSION  IDEA  —  AND  THE  LAST  SENTENCE



ANALYSIS  ·  WHAT  THE  STATEMENT  ACTUALLY  CLAIMS

"Reflected" is the word that decides this essay

A mirror, not a cause. The statement says the institution's character is

visible in its leader — which is weaker, and more interesting, than saying the

leader creates it.

Which way does causation run? A ruthless organisation selects for

ruthless leaders. The leader may be the institution's symptom rather than its

author.

The asymmetry. Character can be degraded far faster than it can be built.

Permission is instant; construction takes a decade.

The mechanism to name early: subordinates do not obey

announcements; they read what is rewarded and what is tolerated, and

calibrate accordingly.

QUESTIONS  THAT  GENERATE  YOUR  DIMENSIONS

Does leadership create institutional character, or does the institution shape the

leader?

Why do some institutions survive weak occupants for centuries?

Why do others collapse within one tenure?

What is the difference between a cult of personality and institutionalisation?

Can rules substitute for character — or only constrain its absence?

Where students went wrong tonight (predictably): writing a list of good

leaders. That is a GS answer about leadership, not an essay about

institutional character.



THREE  POSSIBLE  OPENINGS  ·  ONE  RECOMMENDATION

Which introduction gives you the most to write?

Option A
Historical

"When Sardar Patel took charge of a ministry that did not yet have a country, the institution he was building had no traditions to inherit.

Its character would be whatever its first occupant made of it." Strong, but it concedes the thesis before the argument begins — a founder is the

easy case.

Option B
Paradox

"The strongest institutions are those that would survive their own leadership. And yet no institution has ever become strong without a

leader who chose to make herself unnecessary." Sharp, states the whole argument in two lines — risky only if you cannot sustain it.

Option C ·
best
Circular anecdote

"In 1996 an election commissioner sent an order that an entire state administration obeyed. The office had held that power since 1950;

nobody had used it. Something changed that year, and it was not the law.

Transition: What changed was the institution's belief about what it was permitted to do — which is the character of an institution, and

which is exactly what a leader can alter, in either direction."

Why C: it is concrete, it defines "character" without a dictionary sentence, it opens the counter-argument ("in either direction"), and it leaves an image to

return to in the last line.



BODY  SEQUENCE  ·  SEVEN  PARAGRAPHS ,  ONE  EXAMPLE  EACH

The dimension map
DIMENSION THE  CLAIM  IT  ADVANCES ONE  EXAMPLE ,  TWO  L INES

1 · Individual Character is transmitted by example, not instruction Sreedharan resigning over an accident he had not caused — accountability

demonstrated, not announced

2 ·

Administrative

Subordinates read incentives, not circulars Seshan's ECI: unchanged powers, changed expectations about their use

3 · Political Institutions can be hollowed while their forms remain intact The Emergency: every procedure observed, the constitutional spirit

abandoned

4 · Corporate Stated values are worth exactly what leadership rewards JRD Tata's line that what comes from the people must return to them, built

into trusts rather than speeches

5 · Judicial &

military

Some institutions deliberately subordinate the individual to the office Judges recusing on appearance alone; regimental tradition outliving every

commander

6 · Counter-

dimension

Strong institutions survive weak leaders — so character cannot be only

personal

Institutions that continued functioning through undistinguished tenures, on

rules and precedent alone

7 ·

Philosophical

Virtue as trained habit scales from a person to an organisation Aristotle's hexis: character is what has become effortless — true of officers

and of offices

Note the order: intimate → administrative → political → economic → institutional → objection → philosophical. The essay widens, then turns on itself,

then rises. That shape is the argument.



THE  MODEL  SKELETON  ·  ABOUT  1 ,0 0 0  WORDS

Ten paragraphs, each with one job
¶1 Introduction. The 1996 order. The power that had always existed. "Something

changed, and it was not the law."

¶2 Thesis. Institutional character is a settled expectation about what is permitted; a

leader alters that expectation faster than any rule can.

¶3 Individual. Example over instruction — accountability demonstrated once is

worth ten circulars. Link: what a subordinate observes, he generalises.
¶4 Administrative. The incentive-reading mechanism. Seshan's ECI. Link: the
same mechanism runs in reverse.

¶5 Political. Hollowing without breaking — the Emergency's observed

procedures. Link: forms are cheap; expectations are the asset.
¶6 Corporate. Stated values against rewarded behaviour; philanthropy built into

structure rather than speech.

¶7 Institutional design. Offices that deliberately subordinate the individual —

recusal, tenure, tradition. Link: which raises the strongest objection.
¶8 Counter-argument. Institutions make leaders: selection, socialisation,

precedent. Strong ones survive weak occupants. Stated at full strength.

¶9 Qualification. The asymmetry — decay needs permission, construction needs a

decade. Both propositions are true at different speeds.

¶10 Conclusion. Return to 1996: the order still followed by officers who never

heard his name. "The only durable ambition available to leadership is to become

unnecessary."

Count the examples: six, across administration, politics, business, judiciary, military and philosophy. Not one biography. No quotation used as

decoration.



SCREENSHOT  THIS  SL IDE The whole essay paper on one screen

Topic Decode Thesis Introduction Dimensions Counter-
argument

Conclusion

TEN  OPENINGS

Anecdotal · historical · contemporary · philosophical

question · paradox · dialogue · literary · constitutional ·

metaphor · circular

TEN  TRANSIT IONS

Deepen · change scale · change domain · qualify a virtue ·

move in time · concede · reverse causation · widen ·

narrow · close. Never "moreover".

E IGHT  CONCLUSIONS

Return to opening · philosophical synthesis · future ·

constitutional · humanistic · metaphorical · call to

wisdom · transformation

PARAGRAPH  UNIT

Claim → explain → example → link. Sixty to eighty

words. One example per claim. The link makes the next

paragraph inevitable.

PHILOSOPHICAL  LADDER

Quote → problem → human condition → individual →
social → institutional → counterpoint → contemporary

→ synthesis returning to the quote

THEME  BANK

Freedom · knowledge and wisdom · means and ends ·

identity · progress · failure · hope · leadership · nature ·

technology · gender · justice · plurality · the future



THREE  HOURS  ·  TWO  ESSAYS  ·  ONE  CLOCK

The exam-hall algorithm
THE  SEQUENCE

TOPIC SELECTION — the one you can argue, not the one you
know most about

DECODING — eight questions, five minutes

BRAINSTORM — everything on the rough sheet, unsorted

THESIS — one sentence, written down

INTRO + CONCLUSION — decided before writing begins

BODY FLOW — dimensions numbered in order

COUNTERPOINT — placed at paragraph seven or eight

WRITE — 60–80 word paragraphs, one claim each

RECONNECT — every third paragraph, glance at the thesis

FINISH STRONGLY — the last line you already chose

THE  CLOCK ,  PER  ESSAY

Selection · 5 min

Decode and plan · 12 min

Write · 60 min

Read back and repair · 8 min

Total 85 min. Ten minutes held in reserve.

CHOOSING  THE  TOPIC  —  THREE  TESTS

Can I state a thesis in one sentence, now?

Can I name six dimensions and one counter-argument?

Do I have four examples I trust?

Two yeses out of three is not enough. Choose the other one.

Never begin writing before the twelfth minute. Every year, candidates who
wrote from minute two produce four pages that arrive nowhere.



OUTSIDE  THE  HALL  ·  ESSAY  PAPER

The last fifteen minutes
1 Do not rush topic selection. Five minutes there saves the paper. 2 Identify the exact proposition — not the general theme.

3 Write the thesis on the rough sheet before paragraph one. 4 Decide the opening and the ending together, as a pair.

5 Every paragraph must connect to the one before it. 6 Include the counter-argument in its strongest form.

7 Maintain balance — no group, faith or region caricatured. 8 Keep returning to the central theme. Twice per page is enough.

9 Do not let the essay become a GS answer. Watch page three. 10 End higher than you began.



BEFORE  TOMORROW,  7: 0 0  PM

Two tasks, and one instruction

01
Write the institution essay in full

Ninety minutes, one sitting, the skeleton from tonight. Do not consult

the deck while writing — consult it afterwards, and mark only the links

you failed to write.

02
Prepare three openings you own

One anecdote, one historical moment, one image — each usable across

many themes. Write them out once tonight so they exist in your hand,

not only in your memory.

TOMORROW  ·
CLASS  I I I

You write. Two timed attempts — "the journey from human being to being human"
and the prayer topic — then the grand revision of both papers. Bring paper. Leave
the notes at home.



END  OF  CLASS  I I

An essay is not what
you know.
It is what you can hold together.
One idea. Twenty dimensions. Every paragraph inheriting the last.

The IAS Akademia
We are because you are

theiasakademia.com

t.me/theiasakademia

8595269455 · 8700482811

9810783495

VIKASH  SIR

Class III · tomorrow, 7:00 PM
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