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National college admissions scandal

On March 12, 2019, fifty individuals, were

charged in an investigation on the basis of

committing federal program bribery 

Parents of students were caught offering

financial compensation to those within the

USC Admissions Office and athletic

department in exchange for their children’s

acceptance into the university

Synoposis
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“The development of human beings and
society as a whole through the cultivation
and enrichment of the human mind and
spirit. The principal means by which our
mission is accomplished are teaching,
research, artistic creation, professional
practice and selected forms of public
service.”

USC's
Mission
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Doors opened in 1880, with 10 faculty

and 53 students.

Has grown to enroll more than 44,000
students and employ over 4,800 full-
time faculty. 

 Judge Robert McLay Widney

USC History
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TOP 30 BEST SCHOOLS

RECRUITMENT AND STUDENT BODY

FINANCIAL AID

U.S. News has determined the rankings of best
colleges through a methodical calculation
process. USC ranked #22 in 2020.

17% acceptance rate
Prioritize diverse recruitment

2/3 of students receive financial aid 
10% Increase within the past decade

Corporate
Snapshot
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RETENTION RATE
USC's retention rate has
not dropped below 96%
since 2013

PROFESSORS 
Over 85% of students say
that professors are
passionate, engaging,
helpful, and care about
success

Sentiment

STUDENT LIFE
Ranked the #1 school for
student life, design, film, and
photography



Common perception of institutional
corruption, which could affect recruiting in the
future.
Applications to USC has decreased by over
7%.
Stakeholders are hopeful that the school’s
impressive reputation will remain. 

Repeated Scandals of 2019

Corporate
Reputation



Previous Incidents
CARMEN A.  PULIAFITO

Former dean of medical school
Forced to step down for doing illegal drugs with
students
Never reported to medical board

DR.  GEORGE TYNDALL
Campus gynecologist since 1990
Accused of acting out of professional conduct with
female patients
In 2019, quietly asked to step down and not reported
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MAX NIKIAS
Accused of not addressing and reporting above
faculty members. Stepped down



Crisis Timeline
MARCH  12

Federal
prosecutors charge
50 involved

Interim President

releases statement

2 faculty members
fired

MARCH  14

President Austin
releases a
secondary
statement to the
student body,
updating them on
remedial actions.

MARCH  19

USC announces
that students
who may be
connected with
the scheme will
be prohibited
from registering
during the
investigation.

MARCH  25

12 defendants
plead not guilty
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Aside from a single post from the main
USC Instagram page when the scandal
first broke, there has been virtually no
mention of the issue on any platform.

 
The hashtag #IGotIntoUSC continued to
be promoted daily on the USC
admissions pages.

Minimal Communication

Social Media
Response
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Social media backlash started
at the beginning of the
scandal and continues to this
day. 
Updates are published bi-
monthly on average. 
Reported on all major outlets
due to high-profile parents
involved.

Traditional
Media Response
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STATEMENTS

"USC IS  A  VICTIM"

AFFIRMATIVE ACTION

From March 12-14, USC released several
statements, updating the public on
remidial actions. 

Clarified that it was the actions of a few
employees involved in an outside college
admissions scheme that “purposely
deceived” the university.

Immediately fired those at fault.12

USC Response



14% increased enrollment in 2018
2% decrease In acceptance rate

Enrollment 

Decrease in students who apply, are
accepted, and eventually matriculate
into the USC student body. 

Formal Enrollment

The scandal broke at a time when
many incoming students were making
decisions about which university they
might attend in the fall.

Timing

Minimal immediate financial damage
that directly correlates

Overall...

Sales Growth &
Admissions



The school continues to be esteemed
and seen as elite in the eyes of the
nation.

Prestigious

Long-Term
Reputation

14

They have been dubbed “the most
scandal-plagued campus in America”.

Scandal-Plagued



A decade of scandal leaves long-lasting effects.
The scandal targeted a vulnerable part of their image:
"University of Spoiled Children", due to celebrities
involved.
They are actively moving away from the admissions
scandal and forward towards improving integrity. 

THE WORST IS OVER

Looking
Ahead
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How did USC ensure they were tel l ing
the truth when addressing the recent
admissions scandal?

In what  ways did USC prove their
values with action?

Did USC remember to  l isten to  al l  of
their  stakeholders  when dealing with
the crisis?

Discussion
Questions

Do you bel ieve USC under  communicated,
over  communicated,  or  suff iciently
communicated to  the public  regarding the
alleged admissions scandal  and what
informs your  perspective?



Further
Questions?


