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2) Pro-forma 2026 Operating Budget 
 

Account 
Semi-Annual 

p/unit Per Month 
 FY 2026 
Budget  

 FY 2025 
Budget  

Income 
    

    
Association Fee Income  $             240   $    13,680   $  164,160   $  215,802  
Late Fee Income  $                  2   $           50   $         600   $      3,000  

Total  for  Income    $    13,730   $  164,760   $  218,802  
          

Expenses         
1099 Filing  $            0.11   $              6   $           75   -  
Admin Fee  $            1.32   $           75   $         900   $         900  
Conservation Easement Maint.  $            5.18   $         295   $      3,540   $      3,420  
Fuel Management  $            5.18   $         295   $      3,540   $      4,920  
Gas/Electric  $            0.92   $           53   $         632   $         635  
Insurance General  $          43.67   $      2,489   $    29,870   $    35,000  
Internet  $            0.56   $           32   $         380   -  
Landscaping Contract  $          17.54   $      1,000   $    12,000   $    12,000  
Legal  $          41.67   $      2,375   $    28,500   $    24,500  
Management Fees  $          60.53   $      3,450   $    41,400   $    37,800  
Professional Fees  $            6.96   $         397   $      4,758   -  
Project Management  $            0.37   $           21   $         250   $         707  
Reserve Contribution  $          46.84   $      2,670   $    32,040   $    16,430  
State Filing  $            0.05   $              3   $           35   $           35  
Storage  $            0.79   $           45   $         540   $         540  
Tax Preparation  $            2.19   $         125   $      1,500   $      1,500  
Water  $            7.02   $         400   $      4,800   $      4,800  
Admin Support  -   -   -   $      2,249  
Bad Debt  -   -   -   $      1,000  
Insur. Deductible D&O   -   -   -   $    70,000  
Insurance WC  -   -   -   $         371  
Irrigation  -   -   -   $      1,000  
Misc Expense  -   -   -   $         380  
Reserve Study  -   -   -   $         425  
Taxes  -   -   -   $           10  
County Taxes  -   -   -   $         180  

Total Budgeted Expenses  $        240.88   $    13,730   $  164,760   $  218,802  
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