
Labor 
Optimization

● Situation
○ Managed the Labor Optimization Vacancy Review dashboard focusing on department analysis.

● Task
○ Analyzed productivity trends and labor variances to improve departmental efficiency and ensure 

regulatory compliance. 
● Action

○ Migrated to Qlik Sense and BigQuery in Google Cloud and implemented key metrics.
● Result

○ Enabled informed decision-making, leading to an improvement in overall productivity and 
optimized resource allocation across departments.


