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This Is how
marketers used
to tell stories
about mountain
sports and winter
vacations.

SKI BROADMOOR cicce in ans scenic on ramous

Cheyenne Mountain., Part of the complete sports and entertainment
complex of the Broadmoor Hotel. Location/Management:
Five minutes from Hotel, four miles south of Colorado Springs.
70 miles from Denver to.Colorado Springs via Interstate 25.
Grand Junction 289 miles via U.S. 50 and Colorado 115.
Area Manager; Leon C. Wilmot, Ski Broadmoor, Broadmoor Hotel,
Colorado Springs, Colorado 80906. Phone 303—634-7711.




And, we had to evolve...









Capture. Connect. Share.




OVER 35 MILLION
SOCIAL IMPRESSIONS

2 CLIO AWARDS

2011 PEOPLFE’
OICE WEBBY s EF:Q TBK':I,ZICIFCZST
AWARD

OVER 6 MILLION
DIGITAL PINS




The ask:
Imagine a digital experience that improves

the on-mountain experience for all guests,
Inspires deeper engagement with the
brand, and solves these goals:

»Get them activated — increase participation

» Target value guests — destination travelers = $$$

»Inspire sharing — loyalty and social impressions are the ROI
»Influence visits — brand advocacy
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IeS are a

the heart of
why people
share

Stor



Socializing is part
of the experience.



Beyond storytelling
to story making.




The BIG idea:;
Weave together photos

and on-mountain
activities to empower
guests to share bigger
and more powerful
stories about their
experiences with us.




A picture says
a thousand words.




The outcome:

A digital sports journal that
chronicled the epic
adventures of Vail Resorts
guests, and their friends & S
families, in new and st | 25 QY
exciting ways. —
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We focused the
experience on
INSpiring guests to
explore new

places, encouraging
them to challenge
themselves anad others
for personal bests, and
connecting them more
closely to one another,
and to the mountain.




Everything we did centered
on enabling guest’s to
share bigger, more
meaningful, more personal
stories about their
experience with everyone
they know.

RECOMMENDATIONS FOR YOUR NEXT TRIP

Here are some pins and photos that we recommend for your adventure!

N THREE'S A COMPANY
w Lorem ipsum dolor sit amet, consect
eluer adipiscing elit, sed diam nonum

stories they shared and
helped them imagine their
next EPIC trip.

GOLDSTER
Lorem ipsum dolor sit amet, consect
atuer adipiscing elit, sed diam nonur

Would you recommend
up Washington Post Soclal Reader
to a friend?

Yes || No
: Brian Sugden is using
Washington Post Social Reader,

Michael Bartlet read Staffers
leave Palazzo staff after wild

Sponsored Story See All

Brian ] Theobald and 8ill Short
like iPic Pasadena

iPic Pasadena
o Like

Sponsored See All

Heavenly Mountain

B Win gift cards for
Maui Jim and Helly
Hansen, and new gear
from Smartwool and
Oakley! Hit "LIKE' and
click thru to enter our
giveaway!

&Y Like - 53,785 people like this

G-5tar 50% OFF

Advance Your Career

Try the hottest looks
from © STAR Shop
now!

Advance your career
and earming power
with an MBA from
Walden University
Nnlins Praarame
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Brian Merlin the real merlin

cwEplcMIx. see It and all my other pins at epicmix_lz:ljr'n..'
FPins.aspx...

enl
'r-Pir

a
5€

s

=¥

d | X

HsKih

ICMIX.|

Lebron aint got nothin on us!! haha
Like * Comment * Share
& EpicMix likes this.,

B EpicMix This is awesome! Shoat an email with
o vour address to epicmix@vailresorts.com |
subject: Attention Brent; and I'l see what we
can do.
January 30 at 4:16pm * Like " £51

n Write a comment, ..

Joseph McSoud

| earned the Stateline Pin at
all my other pins at ep

Randy March

Sponsored

Larry Leach Family Law

Free Divorce Legal Helpline Call 303 e 0 e Rl = - Il - 1171 22 .
409 3561 Over 38 Years in Colorado L”t‘ I-_‘_.l rl |r| |’:‘r||t | .| 'jl’ - ’» e _] __.‘r_ | L P ‘H: |
Family Law., Well Trusted

e e 308 peope e ti. £ Rodolfo Rodriguez and 2 others like this.,

@
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write a comment, ..



But what came of this
experience was a profound shift
In understanding - an intimate
perspective of behaviors on and
around the mountain.



o ___
_ _____,__f_;_:

et

|
|




THE CRUISE ALONGS

A LITTLE MORE ABOUT ME ADD-ON OPPORTUNITIES INFLUENCE CHANNELS
e It bean a fow yaars since we went o our last ski trip, bat who doasn't = Madest feenily atyle lodging = Resorl eneis
: rur e isam of a winker meuntair Tamliy vacation? aiing up = | Bl Hining o Difect mal

THE FRESH TRACKS FAMILY

A LITTLE MORE ABOUT ME

ADD-ON OPPORTUNITIES INFLUENCE CHANNELS

ORT PREFERENCES

&5 @ bl our faemily 1rips b the mountalns ware abscktaly aplc witha = Modisté ladging for femibes Keystare

B Lirect mail Beawsr Cresk

Market segments
ecame Iinvaluable
tools for personal
communication, with
behavioral insights,
giving the marketing
and product teams a
foundation for
evolving experiences.

DEMOGRAPHICS

» 599% male, 41% female

s 25-44 years old ~mean 37

=  63% are married

= Mean income of $135K: 29% at S200K+

= Destination travelers
27% Mountain (AZ, CO, ID, MT, NV, NM, UT,
WY)
7% Pacific (AK, CA, HI, OR, WA)
13% East North Central (IL, IN, MI, OH, W1)
13% South Atlantic (DE, FL, GA, MY, NC, 5C,
Vi, Wy, DC)

s Local travelers
24% CO, 16% CA

Mountain sports is a
hobby ——— @ lifestyle

| go for the
resort e skiing
| want
familiarity ———@—  adventure

Quality time is spent

with family — @ on mountain
| expect
luxury [ ] great skiing
| relax
with family @ socially
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A LITTLE MORE ABOUT ME

ADD-ON OPPORTUNITIES

I et thilnk. of the mauntalre 3& my personal snew glabe. Fe things = High-ard lndging

Chdrop. and 'm i *  Fina gning
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A LITTLE MORE ABOUT ME
For me. the Mamntains orovide one thing: The. Epic Day.

Few things in fTe get me arged ug like & foot of fresh powder - nathing
I miarn il arading than staring dawn at the vast axpanse of
DEMOGRAPHICS 2 2 s theat
i aniet of the whits stuff, with no one elsa in sight, I'm that
« BO%mmale, 20% tamale ouy=Lhe are Lhat is st an the BIL, Tirst in the back bowls, and first e
* 2544 yoars oid <moan X3

carve frasn trcks,
= 6% A Engia
* Mg incoimne of SIC2H: 39% at <ST5K

Wi amar rofiocts mv passion for the snart | taka oeide o waarme and

THE ALPINE A-LISTERS

A LITTLE MORE ABOUT ME

| will get the best that the mountain has to offer. The best terrain. The
best meals. The best service, The best overall experience, I'm a life-long
passionate skier. As I've progressed through life, I've come to appreciate
the finer things. | believe that winter resort vacations should be as
exciting and challenging as they are comfortable.

| own high-end performance gear because | want to look and feel good.
If I'm not travelling with my own gear, I'll be sure to demo the latest

equipment on the slopes.

Ski School is critical to teach our kids fundamentals of skiing, as well as
introduce them to new snow buddies. It also gives me and my spouse a
chance to get some good steep and deep runs in.

Aprés for us will include a nice dinner, perhaps a short stay at a wine or
cigar bar, and customary VIP service across the resort. | work hard, and |
expect to be treated well when I'm on vacation.

I'm open to ideas for activities outside of skiing, but I'll probably
venture to the mountain base or the village-things like entertainment
for the family and interesting events at nearby venues.

CHALLENGE PERFORMANCE

THE GOOD LIFE. ...~

EXTRAVAGANT

THE SHRED HEADS

ADD-ON OPPORTUNITIES INFLUENCE CHANNELS
« Mbdesl fadging + Sociafchannals

« Centratized Incation + Digital expariances twen, ma e,
* Modest viliage/town dirdng Epichiia)

. porlunities + Remort emai

+ Nightlife & clubs + Skl magarines

* Evanisjsnoms + . Tetayision spots

ADD-ON OPPORTUNITIES

* High-end lodging

+« Fine dining

* Epic Pass

* High-end equipment rentals
* Spa

* Yoga/Pilates

+ Events/shows

*  Wine tasting

«  Skischoolfcamp

+= Snowshoe 5K

SKILL LEVEL

¢

luxury time on
expectations the
mountain

INFLUENCE CHANNELS

« Rasart amalls
* Digltad axnesiances (wah, moblie,

STelevisinn spols

ORT PREFERENCES

Basves Creet

A caital £~ Anet naw Hat | Rabs a-family af my mwr, | can't walt £ snare . 6 g A ——
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THE VILLAGE SOPHISTICATES = =

ORT PREFERENCES

T

B feystone
Kirawod

B Hanvenly

& Martnstar

b Beavar Crek

INFLUENCE CHANNELS

« Ski magazines

* Digital experiences (web, mobile,
tablet)

* Resort emails

* Television spots

* Direct mail

* Social channels

RESORT PREFERENCES

Vail

Beaver Creek
Northstar
Breckenridge
Heavenly
Keystone
Kirkwood

1.

P2
R
4.
S
6.
7.

likelihood time in the
to add-on village




EpicMix became a
relationship platform

that reshaped the

value and meaning of
guest experiences, and
brand communications.

Gmail ~

COMPOSE

Inbox (3,199)
Starred

Important
Sent Mail
Drafts

Vail Resorts

Beaver Creek heavercreek@vailresorts.com 3:48 PM (9 minutes ago)
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Thursday, January 12
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"‘ Vail Resort Rentals

Hey Peter, today is going to be
a great powder day! Come by

the rental location to try out

these great powder skis we have

set aside for you.

FRESH SHNOW

olor sit amet efit,

sed do eiusmod termpor incididunt ut labore et dolore magna a igua. Ut enim

quis nostrud exercitation ullamco laboris nisi ut aliquip ex.
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SHOW.COM INFO
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VAILEESORTS

Hey Peter,

Remember all the good times you had this
past season at Beaver Creek? Here are

some new challenges for you to congueor
at your upcoming trip to Vail.

Explore Vail on EpicMix

Site Map - Customer Sarvice

B B



And now, experiences are limited
only by our imaginations.



