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This is how 
marketers used 
to tell stories 
about mountain 
sports and winter 
vacations.



And, we had to evolve…
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The ask:
Imagine a digital experience that improves
the on-mountain experience for all guests, 
inspires deeper engagement with the 
brand, and solves these goals:
‣Get them activated – increase participation
‣Target value guests – destination travelers = $$$
‣Inspire sharing – loyalty and social impressions are the ROI
‣Influence visits – brand advocacy



Stories are at
the heart of 
why people 

share.



Socializing is part 
of the experience.



Beyond storytelling 
to story making.



The BIG idea:
Weave together photos
and on-mountain 
activities to empower 
guests to share bigger 
and more powerful 
stories about their 
experiences with us.



A picture says
a thousand words.



The outcome:
A digital sports journal that
chronicled the epic 
adventures of Vail Resorts 
guests, and their friends & 
families, in new and 
exciting ways.



We focused the
experience on 
inspiring guests to 
explore new
places, encouraging
them to challenge 
themselves and others
for personal bests, and 
connecting them more
closely to one another, 
and to the mountain.
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Everything we did centered
on enabling guest’s to 
share bigger, more
meaningful, more personal
stories about their 
experience with everyone
they know.

And then we took the 
stories they shared and 
helped them imagine their
next EPIC trip.



> 50% were PHOTOS.

Over 2 million
social posts



But what came of this 
experience was a profound shift 
in understanding - an intimate 
perspective of behaviors on and 
around the mountain.



Vail Resorts now knows not only
where guests stay and things they 
purchase, but their preferred terrain, their 
sport, the amount of time spent on the 
mountain, their favorite trails, preferred 
snow conditions,
and with whom they ride.
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Imagine what you could do with the 
insights gathered form all of that data.



Market segments
became invaluable 
tools for personal 
communication, with
behavioral insights, 
giving the marketing
and product teams a 
foundation for 
evolving experiences.



EpicMix became a
relationship platform 
that reshaped the 
value and meaning of 
guest experiences, and 
brand communications.



And now, experiences are limited 
only by our imaginations.


