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STAKEHOLDER OUTREACH AND ENGAGEMENT

PUBLIC WORKSHOPS AND
EVENTS

GROWER EVENT SUMMER 2023

East Kaweah GSA, in partnership with Mid-Kaweah

and Greater KaweahGSAs, is preparing for a subbasin-
wide grower event in early summer 2023. The event will
focus on irrigation efficiency, a basin-wide report on
sustainability progress, and will include a vendor fair
to engage with practical tools for growers’ sustainability
practices. The grower event will train growers in the
Kaweah Subbasin how to farm more optimally in a

SGMA era. Growers will leave the event equipped with

knowledge to sustainably manage their water supplies.

East Kaweah GSA events and workshops
provide ways to connect with stakeholders by
building relationships, trust, and transparent

communication.

GROUNDWATER ALLOCATION
COMMUNICATIONS

The East Kaweah GSA is committed to keeping
landowners informed with clear and timely
communication on groundwater allocations and

billing.

ALLOCATION TIMELINE
UPDATE LANDOWNER LETTER

In March 2023, East Kaweah GSA mailed a letter to

all landowners updating them on the timeline delay

on the groundwater allocation end-of-year summary
report, billing, and reconciliation. The letter informed
landowners of the goals moving forward to finish

these key milestones for implementing groundwater
allocations, and encouraged them to take action in the
meantime by signing up for the Water Dashboard to view
historic groundwater information for their farms.

GROUNDWATER ALLOCATION FAQS
DEVELOPED

East Kaweah GSA developed a Groundwater Allocation
Frequently Asked Questions resource for landowners.
The FAQs were mailed to East Kaweah GSA landowners
with the allocation update letter mailing and are
available on the website’s Groundwater Allocation Hub
here.

Stay updated with the latest by signing up for East

Kaweah GSA email updates at_ekgsa.org/keep-informed

Groundwater Allocation FAQs

1. WHAT IS A GROUNDWATER ALLOCATION?
A grounddvater allocation |5 Bniton gourdiater use., 1 the Last Kaweah G4, alkocations limit how much graundhater
can be used per ame, measured by consumptive use (evapetranspiration).

2. HOW IS MY GROUNDWATER USE MEASURED UNDER THE ALLOCATION?
The East Kaweah 654 s conlracied with Lare 13, s company that provices monthly evapotranspiiation (ETal datst the
i

' use umounl,

3. WHY AM | GOING TO RECEIVE A BILLING STATEMENT?
e, elloc e Dctkober 1, 2021, ln Ilrig ek pun p\lgl u ol allacativn

issubject to a SVAF fee.

4. WHAT WILL MY BILL ENTAIL?

It your total groundwater use for Allecation Year 2022 excesded the allocated L &5 AFjacs, you will receive 3 bill for excess
e st arate of $500/81,

5. WHAT AUTHORITY DOES THE EAST KAWEAH GSA HAVE TO IMPOS E AND ENFORCE GROUNDWATER
ALLOCATIONST

= suthanity thivwgh
ucker SGHA, Uhe Cunt
ounchwaler sustainabilily

requinements by 2040,

6. WHY IS A GROUNDWATER ALLOCATION NEEDED?

Due to persistent drought and chrenic groundwater overdraft from pumping demands, an allecation was desmed
necessary by the Board ot Directors bo stay on track to ac hl ve sustainable groundwate as required under the
Sustainabile Gi IFcantinued progress tow: hieved, the

Statecan interve
implzmenting SGM

wagement in our ares, The La

o calageny
wark alongsde +ou tomiaintain local ool cusr your grounsoraie suppky.

7.1 HAVE QUESTIONS. WHERE SHOULD | DIRECT THEM?
VWie have rescurces ssailable on our wabaite. sk v ekgaa.org/allocation. i you have questions or concams, you
can said us an email at groundwaterDekgsa orgor uIL {359} 8976095,

STAY INFORMED ON THE GROUNDWATE R ALLOCATION AND OTHER AGENCY UPDATES.
Fill ot the forn at wusuekgsa.orgiieep-infonmad to sign up for email updates.

QUESTIONS ON THE GROUNDWATER ALLOCATION? CHECK OUT OUR OMLINE RESOURCES.
Wisit ey ckgsa.org (allocation o view helpful resources You can also contactus at the info below:

East Kaweah GSA | www ekgsa.org | 550-697-6095 | groundwater@ekgsa org

EAST KAWEAH GSA | 559-697-6095 | GROUNDWATER@EKGSA.ORG




EAST KAWEAH GSA WEBSITE

WEBSITE STATS WEBSITE UPDATES
2023 Quarter 1 Website Views The Groundwater Allocation Hub
- underwent a refresh to include
& additional resources and reorganize
content. The goal of the refresh was to

ensure landowners and stakeholders

500

VIEWS

can quickly and easily find information
= on groundwater allocations. Check out
the Hub, launched in 2022,

at ekgsa.org/allocation !

January February March

PROJECT STORYMAP AND WEBPAGE REFRESH - COMING SOON!

The East Kaweah GSA is proud to report that all but one of its groundwater recharge projects listed
in the Groundwater Sustainability Plan has been completed or is in progress. We are developing a
StoryMap to share with our stakeholders the benefits and highlights of each of these projects. The

StoryMap will be available soon on a refreshed project webpage!

EMAIL NEWSLETTER AND BLOG

East Kaweah GSA recently launched its newsletter and
blog. Since January 2023, there have been six new blog 2 o 1
posts published to ekgsa.org, contributing to over 2,770 SUBSCRIBERS

views on the site! APRIL 2023

Those who sign up to receive emails from East Kaweah INTERESTED PERSONS EMAIL LIST GROWTH
GSA will be the first to know the latest water news, +15 SUBSCRIBERS!

Board decisions, and progress toward groundwater sustainability. The agency has sent out four
email newsletters between January and April 2023, each intended to inform landowners. The email
newsletter and blog provide growers with transparent, educational, and timely communications.
BOARD MEETING EMAIL UPDATES

As part of the email newsletter, East Kaweah GSA produces short write-ups summarizing key topics

discussed at the latest Board Meeting. These write-ups are available on the website blog and sent via

email newsletter.

MEET THE FACE BEHIND THE EAST KAWEAH GSA BOARD MEETING

UPDATES!

Breanna Hardy is an External Affairs Specialist at Provost & Pritchard Consulting
Group. In her role, she aids the East Kaweah GSA in meeting sustainability goals by
crafting targeted messaging and fostering trust with stakeholders through effective

communication. She makes sure stakeholders receive key information from East
Kaweah GSA’s Board Meetings through the website blog and email updates.

EAST KAWEAH GSA | 559-697-6095 | GROUNDWATER@EKGSA.ORG 3




VIDEO PRODUCTION

Video production is an integral part of East Kaweah

GSA’s relationship with stakeholders. The East Kaweah
YouTube channel is currently stocked with relevant and
transparent information on allocations, billing, FAQs,
and past webinar recordings. In the coming months,
East Kaweah GSA will develop a project video on the
newly improved Lindsay Recharge Basin in Lindsay,
California. The video will feature interviews with project
contributors who helped fund and execute the project.
These informative videos keep stakeholders updated
on the latest progress toward sustainability, delivering
the message in a personable way. Visual communication
provides deeper understanding of East Kaweah GSA’s

progress toward groundwater sustainability.

East Kaweah GSA has

nearly 300 views on its

visit the East Kaweah GSA

YouTube channel!

COMMUNITY ENGAGEMENT

seven videos. Click here to

SOCIAL MEDIA

East Kaweah is live on social media! East Kaweah GSA’s
presence on social media gives the agency influence and
visibility to policymakers, stakeholders, grant funders,
and state agencies who can collaborate on future
efforts toward groundwater sustainability. East Kaweah
GSA presence on social media means disseminating
information faster, and in the long-term, attracting
more eyes, funding, and support to East Kaweah’s
progress toward sustainability. The agency is growing
its following, and posts updates that coincide with blog
posts and e-newsletters. The public can follow, like,
and share East Kaweah GSA’s social media posts on

Twitter, LinkedIn, and Facebook.

@East Kaweah @eastkaweahgsa @East Kaweah
Groundwater Groundwater
Sustainability Sustainability

Agency Agency

The East Kaweah GSA outreach team developed a contact database specific to Disadvantaged Community (DAC)

outreach and engagement. The East Kaweah GSA is working toward building a DAC engagement strategy moving

forward.
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QUARTERLY REPORT: Q1

STAKEHOLDER OUTREACH & ENGAGEMENT

PROVOST&PRITCHARD

CONSULTING GROUP




