
“For any future data-driven consulting 
needs, Make The Change Consultancy will 
be our first choice. Jessica has become a 
trusted member of our team, helping us 
streamline our data processes and 
significantly enhance our decision-making 
capabilities.”

GERAINT DAVIES, DIRECTOR, 
FACILITIES SERVICES GROUP

• Streamlined Data Processes
 • Enhanced Data Visualisation
 • Faster, More Accurate Decision-Making
 • Improved System Integration

BENEF I TS

Lack of Integration Across Multiple Data Systems
 • Complicated Cross-Reporting
 • Need for Granular Data Analysis
 • Fast-Paced Industry Requiring Quick Decision-
Making

CHALLENGES

FACILITY SERVICES GROUP (FSG): 
OPTIMISING DATA INTEGRATION 
FOR ENHANCED DECISION-
MAKING

Make The Change Consultancy worked closely with FSG to 
identify key metrics and optimise their data processes. By 
leveraging Power BI, they developed interactive dashboards, 
ensuring all team members could easily access relevant 
data. The solution included implementing different levels of 
security access and exception reporting to safeguard data 
integrity and highlight potential issues early on.

S O L U T I O N S

FSG aimed to enhance their data infrastructure by 
integrating various platforms for seamless collaboration and 
comprehensive reporting. Their primary goal was to visualise 
data in a more intuitive manner to facilitate quicker and 
more effective decision-making. They also sought to identify 
and resolve issues proactively by refining their data 
management systems.

O B J E C T I V E S

Benefit One:
Simplified data accessibility and interpretation, enabling 
FSG’s team to make quicker, more informed decisions.

Benefit Two:
Enhanced cross-reporting capabilities through integrated 
systems, reducing complications and improving 
operational efficiency.

Benefit Three:
Implementation of interactive dashboards tailored to 
different levels of access, ensuring data relevance and 
security.

Benefit Four:
Proactive exception reporting that identifies anomalies, 
allowing for prompt corrective actions to maintain smooth 
operations.

B E N E F I T S

A T  A  G L A N C E

CASE STUDY



FACILITY SERVICES GROUP (FSG): 
OPTIMISING DATA INTEGRATION 
FOR ENHANCED DECISION-
MAKING

CASE STUDY

"

" P a r t n e r i n g  w i t h  m a k e  t h e  c h a n g e  c o n s u l t a n c y  h a s  
s i g n i f i c a n t l y  i m p r o v e d  o u r  d a t a  a c c e s s i b i l i t y .  T h e i r  
e x p e r t i s e  h a s  a c c e l e r a t e d  o u r  d e c i s i o n - m a k i n g  a n d  
a n a l y s i s  p r o c e s s e s  b y  c r e a t i n g  s o p h i s t i c a t e d  v i s u a l  
d a s h b o a r d s  a n d  e n h a n c i n g  o u r  r o b u s t  d a t a  i n f r a s t r u c t u r e .  
W h i l e  o u r  s y s t e m s  p r o v i d e d  d e t a i l e d  d a t a  b r e a k d o w n s ,  t h e  
l a c k  o f  i n t e g r a t i o n  c o m p l i c a t e d  c r o s s - r e p o r t i n g .  A s  o u r  
b u s i n e s s  g r e w ,  w e  f a c e d  c h a l l e n g e s  w i t h  a d d i n g  n e w  
s y s t e m s  a n d  a c h i e v i n g  d a t a  g r a n u l a r i t y .  W i t h  J e s s i c a ' s  
h e l p ,  w e  f o c u s e d  o n  i n t e g r a t i n g  t h e s e  s y s t e m s  f o r  f a s t e r  
a n d  m o r e  e f f e c t i v e  a n a l y s i s  a n d  o w n e r s h i p . ”  
G E R A I N T  D A V I E S ,  D I R E C T O R ,  F A C I L I T Y  S E R V I C E S  G R O U P

T H E  C L I E N T :
F a c i l i t y  s e r v i c e s  g r o u p  ( F S G )  d e l i v e r s  c o m p r e h e n s i v e  
f a c i l i t i e s  m a n a g e m e n t  s o l u t i o n s  t o  b u s i n e s s e s  a c r o s s  
W a l e s  a n d  t h e  S o u t h  W e s t .  T h e i r  h i g h l y  s k i l l e d  e n g i n e e r i n g  
t e a m  o f f e r s  t a i l o r e d ,  i n t e g r a t e d  s e r v i c e s  t o  a  d i v e r s e  
c l i e n t e l e  i n  c o m m e r c i a l ,  i n d u s t r i a l ,  a n d  r e s i d e n t i a l  s e c t o r s .  
T h e i r  s e r v i c e s  e n c o m p a s s  a  b r o a d  s p e c t r u m ,  i n c l u d i n g  
m e c h a n i c a l  a n d  e l e c t r i c a l  s o l u t i o n s ,  e x t e n s i v e  s o f t  
s e r v i c e s  l i k e  c l e a n i n g ,  g r o u n d s  m a i n t e n a n c e ,  p e s t  c o n t r o l ,  
s e c u r i t y  s u p p o r t ,  p l u m b i n g ,  a n d  m o r e .  T h e y  a l s o  m a n a g e  
o n e - o f f  c o n s t r u c t i o n  a n d  r e f u r b i s h m e n t  p r o j e c t s  a l o n g s i d e  
r e a c t i v e  a n d  p r o a c t i v e  m a i n t e n a n c e  s e r v i c e s .  F S G ’ s  
e m e r g e n c y  s e r v i c e  o p e r a t e s  2 4 / 7 ,  3 6 5  d a y s  a  y e a r ,  
e n s u r i n g  r a p i d  r e s p o n s e  t o  c r i s e s  s u c h  a s  p o w e r  o u t a g e s  o r  
f l o o d i n g ,  w i t h  t h e  p r i m a r y  g o a l  o f  r e s t o r i n g  n o r m a l  
o p e r a t i o n s  s w i f t l y  f o r  t h e i r  c l i e n t s .

T H E  C H A L L E N G E :
W h i l e  F S G  a l r e a d y  p o s s e s s e d  a  s o p h i s t i c a t e d  d a t a  
i n f r a s t r u c t u r e ,  t h e y  s o u g h t  a  s o l u t i o n  t o  e n h a n c e  s y s t e m  
i n t e g r a t i o n ,  e n a b l i n g  s e a m l e s s  c o l l a b o r a t i o n  a m o n g  t h e i r  
v a r i o u s  p l a t f o r m s .  T h e  o b j e c t i v e  w a s  t o  d e v e l o p  a  u n i f i e d  
s y s t e m  f o r  c o m p r e h e n s i v e  r e p o r t i n g ,  p r o b l e m  
i d e n t i f i c a t i o n ,  s o l u t i o n  f o r m u l a t i o n ,  a n d  p i n p o i n t i n g  a r e a s  
f o r  i m p r o v e m e n t .  G i v e n  t h e  d y n a m i c  n a t u r e  o f  t h e  f a c i l i t i e s  
m a n a g e m e n t  i n d u s t r y ,  i t  w a s  i m p e r a t i v e  f o r  F S G  t o  
v i s u a l i s e  t h e i r  d a t a  i n  a n  i n t u i t i v e  m a n n e r ,  f a c i l i t a t i n g  
f a s t e r  a n d  m o r e  a c c u r a t e  d e c i s i o n - m a k i n g .

T H E  S O L U T I O N :  
U p o n  p a r t n e r i n g  w i t h  F S G ,  w e  q u i c k l y  i d e n t i f i e d  t h e i r  
s t r e n g t h  i n  d a t a  m a n a g e m e n t  a n d  r e c o g n i s e d  t h e  p o t e n t i a l  
f o r  o p t i m i s i n g  t h e i r  p r o c e s s e s .  T h e  c r i t i c a l  q u e s t i o n  w a s :  
h o w  c a n  w e  e l e v a t e  F S G ’ s  o p e r a t i o n a l  e f f i c i e n c y ?  O u r  
s o l u t i o n  c e n t e r e d  o n  s i m p l i f y i n g  d a t a  a c c e s s i b i l i t y  a n d  
i n t e r p r e t a t i o n  f o r  t h e  F S G  t e a m .  L e v e r a g i n g  t h e  c a p a b i l i t i e s  
o f  p o w e r  b i ,  w e  p r o v i d e d  a  p o w e r f u l  t o o l s e t  f o r  d a t a  
v i s u a l i s a t i o n  a n d  a n a l y s i s .  
W e  e n g a g e d  c l o s e l y  w i t h  a l l  l e v e l s  o f  t h e  F S G  t e a m  t o  
p i n p o i n t  e s s e n t i a l  m e t r i c s  w i t h i n  t h e i r  r e p o r t i n g  s y s t e m s ,  
c o v e r i n g  a r e a s  f r o m  t a s k  c o m p l e t i o n  a n d  p e r f o r m a n c e  
m e t r i c s  t o  p r o f i t a b i l i t y  a n d  r e v e n u e  t r a c k i n g .

"

T h e  s y s t e m s  i m p l e m e n t e d  f o l l o w e d  a n  e x t e n s i v e  
c o n s u l t a t i o n  p h a s e ,  e n s u r i n g  t h a t  a l l  c o m m e r c i a l s  a n d  
s e r v i c e  m a n a g e r s  c o u l d  c o n t r i b u t e  t o  a n d  t a k e  o w n e r s h i p  
o f  t h e  n e w  d a t a  o u t p u t s .  A  k e y  a s p e c t  o f  o u r  s o l u t i o n  w a s  
d e s i g n i n g  i n t e r a c t i v e  d a s h b o a r d s  t h a t  p r o v i d e d  c l e a r  a n d  
a c t i o n a b l e  i n s i g h t s .  W e  i m p l e m e n t e d  d i f f e r e n t  l e v e l s  o f  
s e c u r i t y  a c c e s s  t o  e n s u r e  d a t a  i n t e g r i t y  a n d  
c o n f i d e n t i a l i t y ,  a l l o w i n g  t e a m  m e m b e r s  t o  a c c e s s  
i n f o r m a t i o n  r e l e v a n t  t o  t h e i r  r o l e s .  A d d i t i o n a l l y ,  w e  
i n c o r p o r a t e d  e x c e p t i o n  r e p o r t i n g  t o  h i g h l i g h t  a n o m a l i e s  
a n d  p o t e n t i a l  i s s u e s  p r o a c t i v e l y ,  e n a b l i n g  p r o m p t  
c o r r e c t i v e  a c t i o n s .

“ W e  h a v e  b e e n  c o l l a b o r a t i n g  w i t h  j e s s i c a  a t  m a k e  t h e  
c h a n g e  c o n s u l t a n c y  s i n c e  N o v e m b e r  2 0 2 3 .  H e r  
c o n t r i b u t i o n s  h a v e  a d v a n c e d  o u r  d a t a  i n f r a s t r u c t u r e .  
I n i t i a l l y ,  o u r  v a r i o u s  s y s t e m s  p r o v i d e d  d e t a i l e d  d a t a  
b r e a k d o w n s ,  b u t  t h e i r  l a c k  o f  i n t e g r a t i o n  c o m p l i c a t e d  
c r o s s - r e p o r t i n g .  W o r k i n g  w i t h  m a k e  t h e  c h a n g e  
c o n s u l t a n c y  h a s  s t r e a m l i n e d  o u r  d a t a  p r o c e s s e s .  T h e i r  
e x p e r t i s e  h a s  d e s i g n e d  a n d  c r e a t e d  v i s u a l  d a s h b o a r d s  t h a t  
e n a b l e d  q u i c k e r ,  m o r e  a c c u r a t e  d e c i s i o n - m a k i n g ,  a n d  
r e i n f o r c e d  o u r  a l r e a d y  r o b u s t  d a t a  i n f r a s t r u c t u r e .  T h e  
i m p l e m e n t a t i o n  o f  d i f f e r e n t  l e v e l s  o f  s e c u r i t y  a c c e s s  a n d  
e x c e p t i o n  r e p o r t i n g  h a s  f u r t h e r  r e f i n e d  o u r  o p e r a t i o n s .  
“ W e  d e e p l y  a p p r e c i a t e  t h e  s u p p o r t  f r o m  j e s s i c a  a n d  h e r  
t e a m .  F o r  a n y  f u t u r e  d a t a - d r i v e n  c o n s u l t i n g  n e e d s ,  m a k e  
t h e  c h a n g e  c o n s u l t a n c y  w i l l  b e  o u r  f i r s t  c h o i c e . ”

“FOR ANY FUTURE DATA-DRIVEN CONSULTING 
NEEDS, MAKE THE CHANGE CONSULTANCY WILL 
BE OUR FIRST CHOICE. JESSICA HAS BECOME A 
TRUSTED MEMBER OF OUR TEAM, HELPING US 
STREAMLINE OUR DATA PROCESSES AND 
SIGNIFICANTLY ENHANCE OUR DECISION-
MAKING CAPABILITIES.”

GERAINT DAVIES, DIRECTOR, 
FACILITIES SERVICES GROUP
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