Eaton Canyon Golf Club Board of Directors Meeting
Minutes April 16%"., 2026

Call to Order: The meeting was called to order at 6PM

Board Members Attending: Chris Murphy, Scott Wright, Ruby Avarez, Jason Clark, Frank Moore, Richard Briggs and
John Gilmour

Introduction of Guest: Benny Leung the new General Manager of Eaton Canyon
Approval of Minutes: The minutes were approved without objection.
First Order of Business:

- Chris invited the Board Members present to introduce themselves to Benny and their area of
responsibilities.

- Benny updated the Board on the status of the expected course improvements in the third quarter of 2026
and the funding. He expected to be able to share the plans with the Board in a future meeting.

- Chris expressed we are looking forward to an improved relationship with CourseCo management and
working together as ambassadors of the game.

Second Order of Business:

- Chris related to the Board that a change in the Handicap Chair position was required. He would be talking to
a few candidates and make a recommendation to the Board at the next meeting.

Board of Directors’ Reports
Handicap Report — Chris Cimino — N/A

Tournament Report — Joan Huthmacher / Guy Labbe — We had 52 members play in the Bill Larr Memorial tournament. It
was a great success. The course was in great shape and carts were not a problem. The memorial after the tournament
was well attended. Bill was a beloved member of the club and worked endlessly securing its status for decades to come.

Away Tournament Report — Richard Briggs — Richard is working on a Par 3 Twilight Tournament in the near future in leu
of a May away tournament.

Entertainment Report — Ruby Alvarez- N/A

Rules Report — Jason Clark — The idea of making short videos for club members to access via our web page to explain
some of our local club rules was suggested.

Treasurers’ Report — John Gilmour — The club is on target to meet the 2026 Budget. The LTF for YE2026 shows a reserve
of $4,854

Membership Report — Scott Wright - Current membership is 199 regular members and 73 associates.
Publicity Report — Frank Moore — N/A

Technology Report — Jay Gibb — N/A

Unfinished Business — Club trophies need to be updated.

New Business — N/A

Adjournment: The meeting was adjourned at 6:53 PM



