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 SEQ CHAPTER \h \r 1Minutes of the Regular Board Meeting
Del Norte Healthcare District

June 24, 2025 @ 5:30 p.m.
Regular Meeting
1.
CALL TO ORDER:  Meeting called to order at 5:30 p.m.
2.
ROLL CALL: 

Present: Directors Babich, Caldwell, Mason, Young and Chair Pearcey

All Present
3.
PUBLIC COMMENT: Alicia Williams would like the board to consider funding her research

Regarding 13D pesticide use in Smith River.
4.
CONSENT CALENDAR: 

a.
Ratification of invoices paid from 5/25/2025 – 6/18/2025

b.
Approval of financial report for May 2025.

Director Young made a motion to approve the consent calendar. Director Caldwell seconded the motion.

Motion passed 5 – 0.

5.
REVIEW/POSSIBLE REVISION AND APPROVAL OF THE MINUTES FROM THE MAY 26, 2025, MEETING.

Director Caldwell made a motion to approve the May minutes as written. Director Young seconded the motion.


Motion passed 5 – 0.
6.
COMMUNICATIONS:


a.
Open Door: Hilda Contreras, We have hired a full time dentist from Georgia. Starting September the mobile health van will be visiting the schools.
7.
COMMITTEE REPORTS:
A. BUDGET/FINANCE COMMITTEE: (Directors Young & Caldwell)
1. Discussion/possible approval of the request for funds for $20,000 from 


DNATL Food Council for healthy food promotion for the 2025-2026 


Budget.

Director Babich made a motion to approve the request of $20,000 from DNATL Food Council. Director Caldwell seconded the motion.

Motion passed 5 – 0.

2. Discussion/possible approval of Proposal for Funding Gateway Education




Programs in the amount of $50,336 (Ron Cole)

Director Mason made a motion to approve the request from Gateway Education for $50,336.00. Director Caldwell seconded the motion.

Motion passed 5 – 0.

3. Discussion/possible approval on a request from Anna Porter for “The




Blueberry Legacy” in the amount of $5,000.

Director Babich made a motion to approve the request or $5,000 by Anna Porter for the Blueberry Legacy project. Director Caldwell seconded the motion.

Motion passed 5 - 0

4. Discussion/possible approval of a request from the Crescent City Swim




Team for an additional $16,711 to complete the purchase of an LED 




Scoreboard.




Director Caldwell made a motion to approve the request of an additional 

$16,711 from the Crescent City Swim Team for the LED scoreboard. Director Babich seconded the motion.
Motion passed 5 – 0.

5. Discussion/possible approval of the request from Coastal Hospice for 




$150,000 for the purchase and renovation of a Crescent City facility




That will serve as both staff offices and a community-serving thrift store




that generates operating support for holistic care.



Director Caldwell and Chair Pearcey to form an ADHOC committee to 




further research the request by Coastal Hospice.

6. Discussion/approval of the proposed 2025-2026 budget. (See attached).




Director Babich made a motion to approve the 2025-2026 budget as 




Discussed with a few minor changes. Director Caldwell seconded the




Motion.




Motion passed 5 – 0.

B. COMMUNITY OUTREACH COMMITTEE: (Chair Pearcey & Director Babich)



Nothing at this time.

C.
HEALTHCARE EXPANSION:
1. Community Food Council: (Directors Caldwell and Babich)
a. Update from Andrea Lanctot regarding Food Hub.





A brief update regarding the status of the Gather & Grow Food 

Hub.
Phase 1: We have received a grant for $350,000 for pre-development.

In October we will know the status of other grants that have been applied for.

Phase 2: Planning & procurement would be October of 2025 thru April of 2026.





Phase 3: Construction starts May 2026 thru June 2027.




Phase 4: Equipment & training January thru June 2027.





Phase 5: Operations Launce June thru September 2027.

2. Recruitment and Retention: (Director Caldwell)
Director Caldwell thanked Open Door on the recruitment of a new Dentist.
3. Mental/Public Health Updates: (Janel Obenchain)

Nothing at this time.

D.
HEALTH PROMOTION:
1. Swimming Programs: (Director Young)
There were 57 lessons given and 70 Senior passes used with 3 on the waiting list.

2. Non-emergency Transport: (Director Young)
I am still waiting on invoice.

8.
REPORT  OF THE EXECUTIVE SECRETARY: See attached report.

9.
UNFINISHED BUSINESS:
a. Discussion/possible action regarding the property at 510 E. Washington Blvd.



There was a brief discussion on possibly leasing the property to the Food Hub or 



Open Door. Item to be tabled at this time.

10.
NEW BUSINESS: 
a. Discussion/approval of the updated “general information for requesting funds” 



sheet and the “application for requesting funds”.



Director Young made a motion to approve the updated documents. Director 



Babich seconded the motion.



Motion passed 5 – 0.


11.
INDIVIDUAL DIRECTORS REPORT OF ACTIVITIES: 
12.
PUBLIC COMMENT FOR ANY CLOSED SESSION ITEMS: 
13.
ADJOURNMENT TO CLOSED SESSION: 

a. Executive Secretary Performance Review.

14.
RETURN TO OPEN SESSION AND REPORT OF ANY ACTION:

No reportable action during closed session. 
15.
ADJOURNMENT: The meeting adjourned at 7:02 p.m.
Minutes prepared and submitted by:



Minutes approved by:
______________________________________________________________

Doris Hendricks, Executive Secretary



Dave Mason, Board Secretary 
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