












































HOUSING AUTHORITY OF THE BIRMINGHAM DISTRICT 

REQUEST FOR BOARD ACTION 

APPROVAL OF AWARD OF CONTRACT FOR VACANT UNIT PREPARATION 

 January 16, 2025 

INTRODUCTION 

The Housing Authority of the Birmingham District (HABD) requested proposals from qualified 
firms or individuals to provide vacant unit preparation services at various Housing Communities 
located throughout the City of Birmingham.  

PURPOSE / OBJECTIVE 

The purpose of this request is to obtain approval to proceed with the recommended contractors to 
provide vacant unit preparation services. The contractor will perform unit turnaround/vacancy and 
make-ready tasks.  The contractor will respond timely (within 48 hours of awarding work) to 
service calls to renovate units and perform the following but not limited to any fire damage 
components, cleaning-removal of debris, cleaning appliances, floors, fixtures, etc.; painting; and 
repairs as specified on the checklist provided by the Asset Manager for each unit.  

DESCRIPTION AND JUSTIFICATION 

HABD issued an Invitation For Bid (IFB) B25008 solicitation to secure vacant unit preparation 
contractors. The IFB was advertised in the Birmingham Times, the Housing Agency Marketplace, 
HABD’s website, and social media. The Housing Marketplace reported fifty-five (55) contractors 
viewed the solicitation. Nine (9) firms submitted bids. SharaBo Associates, LLC submitted the 
lowest responsive and responsible bid. Therefore, management recommends awarding a contract 
to SharaBo Associates, LLC to provide vacant unit preparation services. If SharaBo Associates, 
LLC cannot provide timely services, HABD will proceed to the next lowest bidder. 

POLICY IMPACT 

This action is consistent with HABD policy and complies with federal regulations. 

ECONOMIC IMPACT/FUNDING SOURCE 

The source of these funds is Capital Funds. 





 
 

HOUSING AUTHORITY OF THE BIRMINGHAM DISTRICT 
 

RESOLUTION NO. 2025-12756 
 
 

Resolution Authorizing to Award a Contract for Vacant Unit Preparation  
 

 
RESOLVED by the Board of Commissioners of the Housing Authority of the Birmingham District 
that the President/CEO is hereby authorized to enter into a contract with SharaBo Associates, LLC 
to provide vacant unit preparation services. 
 
 
Adopted this 16th day of January 2025 
 
 
 
 
 
 
        Attest: 
 
_____________________________    _____________________________ 
Chairperson       Dontrelle Young Foster, Secretary 
 
 
        (Seal) 
        
 

















































HOUSING AUTHORITY OF THE BIRMINGHAM DISTRICT 

RESOLUTION NO. 2025 - 12762 

AUTHORIZING REVISIONS TO BUSINESS TERMS AND A DEVELOPMENT 

AGREEMENT,.DEVELOPMENT SERVICES AGREEMENT, AND PRE-DEVELOPMENT 

LOAN AGREEMENT WITH THE PARKS COMPANIES 

RESOLVED, that the Board of Commissioners of the Housing Authority of the Binningham 
District authorize the President/CEO to execute a development agreement and a predevelopment 
loans agreement with The Parks Companies for the redevelopment of Kimbrough Homes in a final 
legal format as approved by the Real Estate Legal Counsel. 

Adopted this 16th day of January 2025 

Attest: 

Chairperson Dontrelle Young Foster, Secretary 








	Notice
	Agenda
	Minutes of Regular Meeting, November 21, 2024
	Finance Report
	November 2024, Charge-Offs
	December 2024, Charge-Offs
	Approval of Award of Contract for Vacant Unit Preparation
	Approval of Award of Contract for On-Call Tree Maintenance Services
	Approval for Revisions to the Administrative Plan for HCV Program for Cooper Green PBV Waiting List
	Approval for Revisions to the Administrative Plan for HCV Program for Southtown Senior Waiting List
	Approval of Award of Contract for Commercial Real Estate Brokerage Services
	Approval of Revisions to Business Terms and a Development, Development Services, and Predevelopment Loan Agreement with Zimmerman Properties
	Approval of Revisions to Business Terms, Development, Development Services, and Predevelopment Loan Agreement with The Parks Companies
	Approval to Submit a Low-Income Housing Tax Credit Application for the Redevelopment of Marks Village Phase I
	Board Action - Vacant Unit Preparation (2).pdf
	HOUSING AUTHORITY OF THE BIRMINGHAM DISTRICT
	REQUEST FOR BOARD ACTION
	January 16, 2025
	INTRODUCTION
	The Housing Authority of the Birmingham District (HABD) requested proposals from qualified firms or individuals to provide vacant unit preparation services at various Housing Communities located throughout the City of Birmingham.
	DESCRIPTION AND JUSTIFICATION




	CERTIFICATION




