


HOUSING AUTHORITY OF THE BIRMINGHAM DISTRICT 

Board of Commissioners 

President and CEO 
Dontrelle Young Foster 

D. G. Pantazis, Jr., Chainnan
DeJuana L. Thompson, Vice-Chairperson 

Anthony C. Hood, Commissioner 

Abra A. Barnes, Commissioner 

I. 

II. 

III. 

IV. 

V. 

VI. 

Call to Order 

Roll Call 

Adoption of Agenda 

Consent Agenda 

Regular Board of Commissioners Meeting 
George W. McCoy Building 

1301 25th Avenue North 
Birmingham, AL 35204 

Thursday, April 18, 2024 

2:30 p.m. 

Agenda 

a. Approval of Minutes, Regular Meeting, March 21, 2024
Approval of Minutes, Public Hearing, March 21, 2024

b. President/CEO's Report

c. Presentation of Cumulative Low-Income Housing Finance Report for the Period Ended
March 3 I, 2024

d. Resolution 2024 -12702 - Approval of Charge-Offs for Period Ended March 3 I, 2024

Old Business 

a. HABD Yan Update

New Business 
a. Cybersecurity

Finance and Accounting 

I . Approval of the Energy Performance Contract (EPC) Agreement 

VIII. Propertv Operations

I. Approval of Award of Contracts for Landscaping Maintenance Services
2. Approval of Award of Contract for Vacancy Prep for Casualty Fire Units

1826 3rd Avenue, South, P.O. Box 55906, Birmingham, Alabama 35255· 5906 

Telephone (205) 324-0641 





MINUTES OF THE REGULAR MEETING OF COMMISSIONERS FOR THE 

HOUSING AUTHORITY OF THE BIRMINGHAM DISTRICT 

HELD ON MARCH 21, 2024 

The Commissioners of the Housing Authority of the Birmingham District met in regular session 
at 1:30 p.m. on March 21, 2024, at the George W. McCoy Facility located in Birmingham, 
Alabama. The meeting was called to order by Chairman Pantazis, and upon roll call, those present 
and absent were as follows: 

PRESENT: 

D.G. Pantazis, Jr., Chairman
Anthony C. Hood, Commissioner
Abra A. Barnes, Commissioner

ABSENT: 

DeJuana L. Thompson, Vice-Chair 

ALSO, PRESENT: 

Dontrelle Young Foster, President/CEO 
Seth Embry, Senior Advisor and Chief Strategist 
Denita Bearden, Chief Administrative Officer 
Josephine Banks, Chief Human Resources Officer 
Melanie Baker, Interim Chief Financial Officer 
Larry Williams, Chief Housing and Programs Officer 
Kelley Terry, Policy & Planning Analyst 
Kelleigh Gamble, VP of Strategic Initiatives 
Ken Foreman, Director of Public Safety 
Meagan Holland, Director of Public Relations 
Jennifer Leonard, Regional Property Manager 
Toraine Clausell, Director ofIT .Infrastructure & Operations 
Roger Malone, Public Safety Assistant 
Christie Hilliard, Project Manager 
Willine Body, Resident, Elyton Village 
Amy Thornton, Resident, Elyton Village 
Christy French, General Counsel 
Emily Nelson, Executive Assistant 
Alicia Bibbs, Executive Office Coordinator 

Chairman Pantazis declared a quorum was present. 





































HOUSING AUIBORITY OF: TIIE BffiMINGHAM DISTRICT 
Board of Commissioners' M�eting 

Agenda Item 
Control Document 

HABD Staff Representative: Larry Williams; Chief Housing and Programs Officer 

Date: Tuesday, April 03, 2024 

Department Property Operations 

Board of.Commissioners' Meeting Date; Thursday, Apr 18, 2024 

• Board Agenda Item(s):

1. Approval of Award of Contract for Landscaping Services
2. Approval of Award of Contract for Vacancy Prep for Casualty Fire Units          
3. Dashboard

: Board of Commissioners' Committee Meeting Date/Time: Tuesday, April 9, 2024, at I :00 p.m. 

Appro•fflh, �a 6P.President/CEO/ ontracting Officer 

Duration of Presentation: IO Minutes 

Board Agenda Topic (Narrative): 

Extract from Minutes ofComniittee Meeting: 

Specimen copy of the HABD Attorney's opinion relative to the form, content, and·legality of the proposed agenda item(s), if 
applicable (attached). Yes /No (circle one)

Department's Committee's Certificati,m: 

We have-reviewed the above-referenced Board of Commissioners' agenda items and the related and supportive documents and found 
them satisfactory. We further concur with the Staffs recommendation to place them on the approved, final agenda to be presented to 
the Board for appropriate action with respect to the adoption of the resolution(s) approving and/or authorizing the exec.ution of the said 
action(s). 

HABD Board Committee Member: Chairman Pantazis 

HABD Board Committee Member: 

HABD Staff Member: ·Larry Williams 

Date: 4/9/24 

Date: 

Date: 4/9/24 









HOUSING AUTHORITY OF THE BIRMINGHAM DISTRICT 

REQUEST FOR BOARD ACTION 

APPROVAL OF AWARD OF CONTRACT FOR CASUALTY FIRE UNITS 

APRIL 18, 2024 

INTRODUCTION 

The Housing Authority of the Birmingham District (HABD) requested proposals from qualified 

companies or individuals to provide contractor services for vacancy preparation for casualty fire 

units according to the terms specified in IFB-B24007. 

PURPOSE I OBJECTIVE 

The purpose of this request is to obtain Board approval to provide construction and repair 

services for three (3) burned units. The work shall consist of furnishing all labor, materials, and 

equipment for interior repairs and selective exterior windows in three (3) apartment units. 

DESCRIPTION AND JUSTIFICATION 

An Invitation For Bid (IFB) was issued to secure a contractor to provide fire casualty unit 
restoration. The IFB was posted and emailed to 34 companies and 35 individuals. Additionally, it 
was available in the HABD Central Office, as well as posted on the HABD and Housing Agency 
Marketplace websites. The solicitation was also advertised in the Birmingham News and 
Birmingham Times. 

Three (3) contractors submitted bids in response to the IFB. The bids were reviewed, resulting in 
Safford Building Company as the lowest responsive and responsible bid. Therefore, management 
recommends awarding a contract to Safford Building Company in the amount of $255,350.00. 
The cost breakdown consists of: 

1. Unit 228 - $92,990.00
2. Unit 128 - $93,460.00
3. Unit 170 - $68,900.00

POLICY IMPACT 

Contracting with the contractors will allow HABD to be in compliance with HUD regulations. 

ECONOMIC IMPACT/FUNDING SOURCE 

The funding source for these funds is Property Operations/Capital Funds. 
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