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Executive Summary

The Housing Authority of the Birmingham District (HABD) was incorporated in 1935 to address the
housing needs of low-income families in Birmingham. Since that time, HABD has grown to be the largest
housing authority in Alabama and the 17% largest in the country under the public housing program.
Currently, HABD has over 4,000 units of public housing and over 6000 housing choice vouchers. Attached
is HABD’s Annual Plan for the 2025 Fiscal Year (July 1, 2024 — June 30 2025). The following plan
elements were revised by HABD:

Statement of Housing Needs and Strategy for Addressing Housing Needs
Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions
Financial Resources

Rent Determination

Operation and Management

Homeownership Programs

Community Service and Self-Sufficiency Programs

Asset Management

Substantial Deviation

Significant Amendment/Modification

In addition, HABD has new activities planning, which include the following plan elements:

e Hope VI or Choice Neighborhoods
e Demolition and/or Disposition

e Conversion of Public Housing to Project-Based Rental Assistance or Project-Based Vouchers
under RAD

e Project-Based Vouchers
e Units with Approved Vacancies for Modernization

Since its inception, HABD has led the development of affordable housing for low-income families in the
City of Birmingham. During this plan year, HABD will continue to execute programs in accordance with
the 5-Year Plan and this document to better serve current residents, participants, applicants, and the greater
community. HABD is designated a Standard PHA and thus submits the HUD-50075-ST.
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Annual PHA Plan U.S. Department of Housing and Urban Development OMB No. 2577-0226

(Standard PHAs and
Troubled PHAs)

Office of Public and Indian Housing Expires: 03/31/2024

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the
PHA'’s operations, programs, and services, including changes to these policies, and informs HUD, families served by the PHA, and members of the public of
the PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families.

Applicability. The Form HUD-50075-ST is to be completed annually by STANDARD PHAs or TROUBLED PHAs. PHAs that meet the
definition of a High Performer PHA, Small PHA, HCV-Only PHA or Qualified PHA do not need to submit this form.

Definitions.

(1) High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was designated as
a high performer on both the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP)
assessments if administering both programs, or PHAS if only administering public housing.

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, that owns or manages less than 250 public housing units and any number of
vouchers where the total combined units exceed 550.

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment and does not own or manage public housing.

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceed 550,
and that was designated as a standard performer in the most recent PHAS or SEMAP assessments.

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.

(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined and is not PHAS or SEMAP

troubled.
A. | PHA Information.
Al PHA Name: Housing Authority of the Birmingham District PHA Code: ALOO1

PHA Type: B Standard PHA [ Troubled PHA
PHA Plan for Fiscal Year Beginning: MM/YYYY): 07/2024
PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)

Number of Public HOllSillg (PH) Units _4 085 Number of Housing Choice Vouchers (HCVs) 6}& Total Combined
Units/Vouchers 10,354 B
PHA Plan Submission Type: XI Annual Submission O Revised Annual Submission

Availability of Information. PHAs must have the elements listed below readily available to the public. A PHA must identify the specific
location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing and proposed PHA Plan are
available for inspection by the public. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP)
and main office or central office of the PHA. PHAs are strongly encouraged to post complete PHA Plans on their official website. PHAs are also
encouraged to provide each resident council a copy of their PHA Plans.

[J PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)

Program(s) not in the No. of Units in Each Program

Participating PHAs PHA Code Program(s) in the Consortia C "
onsortia PH HCV

Lead PHA:
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B. | Plan Elements
B.1 | Revision of Existing PHA Plan Elements.
(a) Have the following PHA Plan elements been revised by the PHA?
Y N
XI [ Statement of Housing Needs and Strategy for Addressing Housing Needs
X [ Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
X1 [0 Financial Resources.
XI [0 Rent Determination.
XI [ Operation and Management.
O X Grievance Procedures.
X [0 Homeownership Programs.
X [] Community Service and Self-Sufficiency Programs.
[0 X Safety and Crime Prevention.
[1 X PetPolicy.
X [ Asset Management.
IXI [0 Substantial Deviation.
&I [ Significant Amendment/Modification
(b) If the PHA answered yes for any element, describe the revisions for each revised element(s):
(c) The PHA must submit its Deconcentration Policy for Field Office review.
B.2 | New Activities.
(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?
Y N
X [] Hope VI or Choice Neighborhoods.
O X Mixed Finance Modernization or Development.
X [0 Demolition and/or Disposition.
[J X Designated Housing for Elderly and/or Disabled Families.
O X Conversion of Public Housing to Tenant-Based Assistance.
X [J Conversion of Public Housing to Project-Based Rental Assistance or Project-Based Vouchers under RAD.
[J X Occupancy by Over-Income Families.
XI [J Occupancy by Police Officers.
OX Non-Smoking Policies.
X O Project-Based Vouchers.
XI [ Units with Approved Vacancies for Modernization.
[J X Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).
(b) If any of these activities are planned for the current Fiscal Year, describe the activities. For new demolition activities, describe any public
housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition approval
under section 18 of the 1937 Act under the separate demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the
projected number of project-based units and general locations, and describe how project basing would be consistent with the PHA Plan.
B.3

Progress Report.

Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year and Annual Plan.




B4 | Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan in EPIC and the date that it was approved.
The 5-year action plan was approved by HUD on August 3, 2020.
B.S | Most Recent Fiscal Year Audit.
(a) Were there any findings in the most recent FY Audit?
Y N
X O
(b) If yes, please describe: Please See Attachment.
C. | Other Document and/or Certification Requirements.
C1 Resident Advisory Board (RAB) Comments.
(a) Did the RAB(s) have comments to the PHA Plan?
Y N
X O
(b) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing their
analysis of the RAB recommendations and the decisions made on these recommendations.
C.2 | Certification by State or Local Officials.
Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an electronic attachment to the PHA Plan.
C.3 | Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan.
Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations
Including PHA Plan Elements that Have Changed, must be submitted by the PHA as an electronic attachment to the PHA Plan.
C4 | Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an attachment with a description of
any challenges to Plan elements, the source of the challenge, and the PHA’s response to the public.
(a) Did the public challenge any elements of the Plan?
Y N
O X
If yes, include Challenged Elements.
C.5 | Troubled PHA.

(a) Does the PHA have any current Memorandum of Agreement, Performance Improvement Plan, or Recovery Plan in place?
Y N NA

o

(b) Ifyes, please describe:
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http://www.hud.gov/offices/adm/hudclips/forms/files/50077sl.doc

Affirmatively Furthering Fair Housing (AFFH).

D.1

Affirmatively Furthering Fair Housing (AFFH).

Provide a statement of the PHA’s strategies and actions to achieve fair housing goals outlined in an accepted Assessment of Fair Housing
(AFH) consistent with 24 CFR § 5.154(d)(5). Use the chart provided below. (PHAs should add as many goals as necessary to overcome fair
housing issues and contributing factors.) Until such time as the PHA is required to submit an AFH, the PHA is not obligated to complete
this chart. The PHA will fulfill, nevertheless, the requirements at 24 CFR § 903.7(0) enacted prior to August 17, 2015. See Instructions for
further detail on completing this item.

Fair Housing Goal:

Describe fair housing strategies and actions to achieve the goal
Goal: Ensure equal opportunity and affirmatively further fair housing

Strategy 1

HABD will, on an ongoing basis, review fair housing policies and procedures with
resident/participant and outside stakeholder groups. HABD will create a Fair Housing Advocacy
Committee comprised of a diverse group of clients served by HABD and community partners to
advise HABD on the needs of residents, participants, applicants, and the larger Birmingham
community.

Fair Housing Goal:

Describe fair housing strategies and actions to achieve the goal

Strategy 2

HABD will form a working group of staff from across the Agency to become subject matter
experts through ongoing training and collaborative efforts to ensure the Agency advances the
principles of fair housing throughout its practices.

Strategy 3
HABD will implement modernization and development activities in a manner that meets or
exceeds current ADA and accessibility requirements.

Fair Housing Goal:

Describe fair housing strategies and actions to achieve the goal

Strategy 4

Through annual training and ongoing campaigns, HABD will ensure that staff are
knowledgeable of laws and regulations concerning fair housing, and are equipped to effectively
implement HABD policy and procedure.

Strategy 5

HABD will utilize all communication means (such as website, social media, print media, etc.) to
inform residents, participants, applicants, landlords, and other partners of fair housing rights and
responsibilities.




Instructions for Preparation of Form HUD-50075-ST
Annual PHA Plan for Standard and Troubled PHAs

A.

B.

PHA Information. All PHAs must complete this section. (24 CFR §903.4)

A.1 Include the full PHA Name, PHA Code, PHA Type, PHA Fiscal Year Beginning (MM/YYYY), PHA Inventory, Number of Public Housing Units and

or Housing Choice Vouchers (HCVs), PHA Plan Submission Type, and the Availability of Information, specific location(s) of all information relevant
to the public hearing and proposed PHA Plan. (24 CER §903.23(4)(e))

PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table. (24 CFR §943.128(a))

Plan Elements. All PHAs must complete this section.

B.1 Revision of Existing PHA Plan Elements. PHAs must:

Identify specifically which plan elements listed below that have been revised by the PHA. To specify which elements have been revised, mark the “yes” box.
If an element has not been revised, mark “no." (24 CFR §903.7)

[ Statement of Housing Needs and Strategy for Addressing Housing Needs. Provide a statement addressing the housing needs of low-income, very
low-income and extremely low-income families and a brief description of the PHAs strategy for addressing the housing needs of families who reside in the
jurisdiction served by the PHA and other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The statement must
identify the housing needs of (i) families with incomes below 30 percent of area median income (extremely low-income); (ii) elderly families (iii)
households with individuals with disabilities, and households of various races and ethnic groups residing in the jurisdiction or on the public housing and
Section 8 tenant-based assistance waiting lists based on information provided by the applicable Consolidated Plan, information provided by HUD, and other
generally available data. The statement of housing needs shall be based on information provided by the applicable Consolidated Plan, information provided
by HUD, and generally available data. The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units,
and location. Once the PHA has submitted an Assessment of Fair Housing (AFH), which includes an assessment of disproportionate housing needs in
accordance with 24 CFR §5.154(d)(2)(iv), information on households with individuals with disabilities and households of various races and ethnic groups
residing in the jurisdiction or on the waiting lists no longer needs to be included in the Statement of Housing Needs and Strategy for Addressing Housing
Needs. (24 CFR §903.7(a)).

The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location. (24 CFR §903.7(a)(2)(i))
Provide a description of the ways in which the PHA intends, to the maximum extent practicable, to address those housing needs in the upcoming year and
the PHA’s reasons for choosing its strategy. (24 CFR §903.7(a)(2)(ii))

[] Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions. PHAs must submit a Deconcentration Policy for Field
Office review. For additional guidance on what a PHA must do to deconcentrate poverty in its development and comply with fair housing requirements, see
24 CFR 903.2. (24 CFR §903.23(b)) Describe the PHA’s admissions policy for deconcentration of poverty and income mixing of lower-income families in
public housing. The Deconcentration Policy must describe the PHA’s policy for bringing higher income tenants into lower income developments and lower
income tenants into higher income developments. The deconcentration requirements apply to general occupancy and family public housing developments.
Refer to 24 CFR §903.2(b)(2) for developments not subject to deconcentration of poverty and income mixing requirements. (24 CFR §903.7(b)) Describe
the PHA’s procedures for maintain waiting lists for admission to public housing and address any site-based waiting lists. (24 CFR §903.7(b)). A statement of
the PHA’s policies that govern resident or tenant eligibility, selection and admission including admission preferences for both public housing and HCV. (24
CFR §903.7(b)) Describe the unit assignment policies for public housing. (24 CFR §903.7(b))

[ Financial Resources. A statement of financial resources, including a listing by general categories, of the PHA’s anticipated resources, such as PHA
operating, capital and other anticipated Federal resources available to the PHA, as well as tenant rents and other income available to support public housing
or tenant-based assistance. The statement also should include the non-Federal sources of funds supporting each Federal program, and state the planned use

for the resources. (24 CFR §903.7(c))

[J Rent Determination. A statement of the policies of the PHA governing rents charged for public housing and HCV dwelling units, including applicable
public housing flat rents, minimum rents, voucher family rent contributions, and payment standard policies. (24 CFR §903.7(d))

[J Operation and Management. A statement of the rules, standards, and policies of the PHA governing maintenance and management of housing owned,
assisted, or operated by the public housing agency (which shall include measures necessary for the prevention or eradication of pest infestation, including
cockroaches), and management of the PHA and programs of the PHA. (24 CER §903.7(e))

[J Grievance Procedures. A description of the grievance and informal hearing and review procedures that the PHA makes available to its residents and

applicants. (24 CFR §903.7(f))

[J Homeownership Programs. A description of any Section 5h, Section 32, Section 8y, or HOPE I public housing or Housing Choice Voucher (HCV)
homeownership programs (including project number and unit count) administered by the agency or for which the PHA has applied or will apply for

approval. (24 CFR §903.7(k))

[J Community Service and Self Sufficiency Programs. Describe how the PHA will comply with the requirements of (24 CFR §903.7(1)). Provide a
description of: 1) Any programs relating to services and amenities provided or offered to assisted families; and 2) Any policies or programs of the PHA for
the enhancement of the economic and social self-sufficiency of assisted families, including programs subject to Section 3 of the Housing and Urban
Development Act of 1968 (24 CER Part 135) and FSS. (24 CFR §903.7(1))
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http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24%3A4.0.3.1.3&idno=24&24%3A4.0.3.1.3.2.5.14
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=cc31cf1c3a2b84ba4ead75d35d258f67&rgn=div5&view=text&node=24%3A4.0.3.1.10&idno=24&24%3A4.0.3.1.10.2.5.7
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24%3A4.0.3.1.3&idno=24&24%3A4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24%3A4.0.3.1.3&idno=24&24%3A4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24%3A4.0.3.1.3&idno=24&24%3A4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=31b6a8e6f1110b36cc115eb6e4d5e3b4&rgn=div5&view=text&node=24%3A4.0.3.1.3&idno=24&24%3A4.0.3.1.3.1.5.2
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24%3A4.0.3.1.3&idno=24&24%3A4.0.3.1.3.2.5.9
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24%3A4.0.3.1.3&idno=24&24%3A4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24%3A4.0.3.1.3&idno=24&24%3A4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24%3A4.0.3.1.3&idno=24&24%3A4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24%3A4.0.3.1.3&idno=24&24%3A4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24%3A4.0.3.1.3&idno=24&24%3A4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24%3A4.0.3.1.3&idno=24
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24%3A4.0.3.1.3&idno=24&24%3A4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24%3A4.0.3.1.3&idno=24&24%3A4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24%3A4.0.3.1.3&idno=24&24%3A4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24%3A4.0.3.1.3&idno=24&24%3A4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24%3A4.0.3.1.3&idno=24&24%3A4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24%3A4.0.3.1.3&idno=24&24%3A4.0.3.1.3.2.5.5

B.2

[] Safety and Crime Prevention (VAWA). Describe the PHA’s plan for safety and crime prevention to ensure the safety of the public housing residents.
The statement must provide development-by-development or jurisdiction wide-basis: (i) A description of the need for measures to ensure the safety of
public housing residents; (ii) A description of any crime prevention activities conducted or to be conducted by the PHA; and (iii) A description of the
coordination between the PHA and the appropriate police precincts for carrying out crime prevention measures and activities. (24 CFR §903.7(m)) A
description of: 1) Any activities, services, or programs provided or offered by an agency, either directly or in partnership with other service providers, to
child or adult victims of domestic violence, dating violence, sexual assault, or stalking; 2) Any activities, services, or programs provided or offered by a
PHA that helps child and adult victims of domestic violence, dating violence, sexual assault, or stalking, to obtain or maintain housing; and 3) Any activities,
services, or programs provided or offered by a public housing agency to prevent domestic violence, dating violence, sexual assault, and stalking, or to
enhance victim safety in assisted families. (24 CER §903.7(m)(5))

[ Pet Policy. Describe the PHA’s policies and requirements pertaining to the ownership of pets in public housing. (24 CFR §903.7(n))

[J Asset Management. State how the agency will carry out its asset management functions with respect to the public housing inventory of the agency,
including how the agency will plan for the long-term operating, capital investment, rehabilitation, modernization, disposition, and other needs for such

inventory. (24 CFR §903.7(q))

[] Substantial Deviation. PHA must provide its criteria for determining a “substantial deviation” to its 5-Year Plan. (24 CFR §903.7(r)(2)(i))

[ Significant Amendment/Modification. PHA must provide its criteria for determining a “Significant Amendment or Modification” to its 5-Year and
Annual Plan. For modifications resulting from the Rental Assistance Demonstration (RAD) program, refer to the ‘Sample PHA Plan Amendment’ found in
Notice PIH-2012-32 REV-3, successor RAD Implementation Notices, or other RAD Notices.

If any boxes are marked “yes”, describe the revision(s) to those element(s) in the space provided.

PHAs must submit a Deconcentration Policy for Field Office review. For additional guidance on what a PHA must do to deconcentrate poverty in its
development and comply with fair housing requirements, see 24 CFR 903.2. (24 CFR §903.23(b))

New Activities. If the PHA intends to undertake any new activities related to these elements in the current Fiscal Year, mark “yes” for those elements, and
describe the activities to be undertaken in the space provided. If the PHA does not plan to undertake these activities, mark “no.”

[J HOPE VI or Choice Neighborhoods. 1) A description of any housing (including project number (if known) and unit count) for which the PHA will
apply for HOPE VI or Choice Neighborhoods; and 2) A timetable for the submission of applications or proposals. The application and approval process for
Hope VI or Choice Neighborhoods is a separate process. See guidance on HUD’s website at:

https://www.hud.gov/program_offices/public_indian housing/programs/ph/hope6 . (Notice PIH 2011-47)

[] Mixed Finance Modernization or Development. 1) A description of any housing (including project number (if known) and unit count) for which the
PHA will apply for Mixed Finance Modernization or Development; and 2) A timetable for the submission of applications or proposals. The application and
approval process for Mixed Finance Modernization or Development is a separate process. See guidance on HUD’s website at:

https://www.hud.gov/program_offices/public_indian_housing/programs/ph/hope6/mfph#4

[J Demolition and/or Disposition. With respect to public housing only, describe any public housing development(s), or portion of a public housing
development projects, owned by the PHA and subject to ACCs (including project number and unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the PHA will apply or is currently pending for demolition or disposition approval under section 18
of the 1937 Act (42 U.S.C. 1437p); and (2) A timetable for the demolition or disposition. This statement must be submitted to the extent that approved
and/or pending demolition and/or disposition has changed as described in the PHA’s last Annual and/or 5-Year PHA Plan submission. The application and
approval process for demolition and/or disposition is a separate process. Approval of the PHA Plan does not constitute approval of these activities. See
guidance on HUD’s website at: http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.cfm. (24 CER §903.7(h))

[J Designated Housing for Elderly and Disabled Families. Describe any public housing projects owned, assisted or operated by the PHA (or portions
thereof), in the upcoming fiscal year, that the PHA has continually operated as, has designated, or will apply for designation for occupancy by elderly and/or
disabled families only. Include the following information: 1) development name and number; 2) designation type; 3) application status; 4) date the
designation was approved, submitted, or planned for submission, 5) the number of units affected and; 6) expiration date of the designation of any HUD
approved plan. Note: The application and approval process for such designations is separate from the PHA Plan process, and PHA Plan approval does not
constitute HUD approval of any designation. (24 CFR §903.7(i)(C))

[J Conversion of Public Housing under the Voluntary or Mandatory Conversion programs. Describe any public housing building(s) (including
project number and unit count) owned by the PHA that the PHA is required to convert or plans to voluntarily convert to tenant-based assistance; 2) An
analysis of the projects or buildings required to be converted; and 3) A statement of the amount of assistance received to be used for rental assistance or
other housing assistance in connection with such conversion. See guidance on HUD’s website at:

http://www.hud.gov/offices/pih/centers/sac/conversion.cfm. (24 CFR §903.7(}))

[J Conversion of Public Housing under the Rental Assistance Demonstration (RAD) program. Describe any public housing building(s) (including
project number and unit count) owned by the PHA that the PHA plans to voluntarily convert to Project-Based Rental Assistance or Project-Based Vouchers
under RAD. See additional guidance on HUD’s website at: Notice PIH 2012-32 REV-3, successor RAD Implementation Notices, and other RAD notices.

[ Occupancy by Over-Income Families. A PHA that owns or operates fewer than two hundred fifty (250) public housing units, may lease a unit in a
public housing development to an over-income family (a family whose annual income exceeds the limit for a low income family at the time of initial
occupancy), if all the following conditions are satisfied: (1) There are no eligible low income families on the PHA waiting list or applying for public
housing assistance when the unit is leased to an over-income family; (2) The PHA has publicized availability of the unit for rental to eligible low income
families, including publishing public notice of such availability in a newspaper of general circulation in the jurisdiction at least thirty days before offering the
unit to an over-income family; (3) The over-income family rents the unit on a month-to-month basis for a rent that is not less than the PHA's cost to operate
the unit; (4) The lease to the over-income family provides that the family agrees to vacate the unit when needed for rental to an eligible family; and (5) The
PHA gives the over-income family at least thirty days notice to vacate the unit when the unit is needed for rental to an eligible family. The PHA may


http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=31b6a8e6f1110b36cc115eb6e4d5e3b4&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.1.5.2
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.9
https://www.hud.gov/program_offices/public_indian_housing/programs/ph/hope6
http://www.hud.gov/offices/adm/hudclips/notices/pih/07pihnotices.cfm
https://www.hud.gov/program_offices/public_indian_housing/programs/ph/hope6/mfph#4
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.cfm
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=fa64c7c83a160f7c42da881396459a31&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://portal.hud.gov/hudportal/HUD?src=/program_offices/administration/hudclips/notices/pih/12pihnotices
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incorporate information on occupancy by over-income families into its PHA Plan statement of deconcentration and other policies that govern eligibility,
selection, and admissions. See additional guidance on HUD’s website at: Notice PIH 2011-7. (24 CFR 960.503) (24 CER 903.7(b))

[J Occupancy by Police Officers. The PHA may allow police officers who would not otherwise be eligible for occupancy in public housing, to reside in a
public housing dwelling unit. The PHA must include the number and location of the units to be occupied by police officers, and the terms and conditions of
their tenancies; and a statement that such occupancy is needed to increase security for public housing residents. A “police officer” means a person
determined by the PHA to be, during the period of residence of that person in public housing, employed on a full-time basis as a duly licensed professional
police officer by a Federal, State or local government or by any agency of these governments. An officer of an accredited police force of a housing agency
may qualify. The PHA may incorporate information on occupancy by police officers into its PHA Plan statement of deconcentration and other policies that
govern eligibility, selection, and admissions. See additional guidance on HUD’s website at: Notice PIH 2011-7. (24 CER 960.505) (24 CFR 903.7(b))

[] Non-Smoking Policies. The PHA may implement non-smoking policies in its public housing program and incorporate this into its PHA Plan statement
of operation and management and the rules and standards that will apply to its projects. See additional guidance on HUD’s website at: Notice PIH 2009-21
and Notice PIH-2017-03. (24 CFR §903.7(e))

[ Project-Based Vouchers. Describe any plans to use Housing Choice Vouchers (HCVs) for new project-based vouchers, which must comply with PBV
goals, civil rights requirements, Housing Quality Standards (HQS) and deconcentration standards, as stated in 983.57(b)(1) and set forth in the PHA Plan
statement of deconcentration and other policies that govern eligibility, selection, and admissions. If using project-based vouchers, provide the projected
number of project-based units and general locations, and describe how project-basing would be consistent with the PHA Plan (24 CER §903.7(b)).

[ Units with Approved Vacancies for Modernization. The PHA must include a statement related to units with approved vacancies that are undergoing
modernization in accordance with 24 CFR §990.145(a)(1).

[] Other Capital Grant Programs (i.c., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).
For all activities that the PHA plans to undertake in the current Fiscal Year, provide a description of the activity in the space provided.

B.3  Progress Report. For all Annual Plans following submission of the first Annual Plan, a PHA must include a brief statement of the PHA’s progress in
meeting the mission and goals described in the 5-Year PHA Plan. (24 CFR §903.7(r)(1))

B.4 Capital Improvements. PHAs that receive funding from the Capital Fund Program (CFP) must complete this section (24 CFR §903.7 (g)). To  comply
with this requirement, the PHA must reference the most recent HUD approved Capital Fund 5 Year Action Plan in EPIC and the date that it was approved.
PHAs can reference the form by including the following language in the Capital Improvement section of the appropriate Annual or Streamlined PHA Plan
Template: “See Capital Fund 5 Year Action Plan in EPIC approved by HUD on XX/XX/XXXX.”

B.5 Most Recent Fiscal Year Audit. If the results of the most recent fiscal year audit for the PHA included any findings, mark “yes” and describe those
findings in the space provided. (24 CFR §903.7(p))

C. Other Document and/or Certification Requirements.

C.1 Resident Advisory Board (RAB) comments. If the RAB had comments on the annual plan, mark “yes,” submit the comments as an attachment to the Plan
and describe the analysis of the comments and the PHA’s decision made on these recommendations. (24 CFR §903.13(c), 24 CFR §903.19)

C.2 Certification by State of Local Officials. Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated
Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan. (24 CFR §903.15). Note: A PHA may request to change its fiscal year to
better coordinate its planning with planning done under the Consolidated Plan process by State or local officials as applicable.

C.3 Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan. Provide a
certification that the following plan elements have been revised, provided to the RAB for comment before implementation, approved by the PHA board, and
made available for review and inspection by the public. This requirement is satisfied by completing and submitting form HUD-50077 ST-HCV-HP, PHA
Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan Elements that Have Changed. Form
HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan
Elements that Have Changed must be submitted by the PHA as an electronic attachment to the PHA Plan. This includes all certifications relating to Civil
Rights and related regulations. A PHA will be considered in compliance with the certification requirement to affirmatively further fair housing if the PHA
fulfills the requirements of §§ 903.7(0)(1) and 903.15(d) and: (i) examines its programs or proposed programs; (ii) identifies any fair housing issues and
contributing factors within those programs, in accordance with 24 CFR 5.154 or 24 CFR 5.160(a)(3) as applicable; (iii) specifies actions and strategies
designed to address contributing factors, related fair housing issues, and goals in the applicable Assessment of Fair Housing consistent with 24 CFR 5.154 in
a reasonable manner in view of the resources available; (iv) works with jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement; (v) operates programs in a manner consistent with any applicable consolidated plan under 24 CFR part 91,
and with any order or agreement, to comply with the authorities specified in paragraph (0)(1) of this section; (vi) complies with any contribution or
consultation requirement with respect to any applicable AFH, in accordance with 24 CFR 5.150 through 5.180; (vii) maintains records reflecting these
analyses, actions, and the results of these actions; and (viii) takes steps acceptable to HUD to remedy known fair housing or civil rights violations.
impediments to fair housing choice within those programs; addresses those impediments in a reasonable fashion in view of the resources available; works
with the local jurisdiction to implement any of the jurisdiction’s initiatives to affirmatively further fair housing; and assures that the annual plan is consistent
with any applicable Consolidated Plan for its jurisdiction. (24 CFR §903.7(0)).

C.4 Challenged Elements. If any element of the Annual PHA Plan or 5-Year PHA Plan is challenged, a PHA must include such information as an attachment to
the Annual PHA Plan or 5-Year PHA Plan with a description of any challenges to Plan elements, the source of the challenge, and the PHA’s response to the
public.

C.5 Troubled PHA. If the PHA is designated troubled, and has a current MOA, improvement plan, or recovery plan in place, mark “yes,” and describe that plan.
Include dates in the description and most recent revisions of these documents as attachments. If the PHA is troubled, but does not have any of these items,
mark “no.” If the PHA is not troubled, mark “N/A.” (24 CFR §903.9)


http://portal.hud.gov/hudportal/HUD?src=/program_offices/administration/hudclips/notices/pih
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=fa64c7c83a160f7c42da881396459a31&rgn=div5&view=text&node=24:4.0.3.1.13&idno=24#24:4.0.3.1.13.5.5.1
http://portal.hud.gov/hudportal/HUD?src=/program_offices/administration/hudclips/notices/pih
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=fa64c7c83a160f7c42da881396459a31&rgn=div5&view=text&node=24:4.0.3.1.13&idno=24#24:4.0.3.1.13.5.5.2
http://portal.hud.gov/hudportal/HUD?src=/program_offices/administration/hudclips/notices/pih/09pihnotices
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://www.ecfr.gov/cgi-bin/retrieveECFR?gp=1&SID=861f819542172e8e9912b8c1348ee120&ty=HTML&h=L&n=24y4.0.3.1.23&r=PART
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=663ef5e048922c731853f513acbdfa81&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=0885bb33f96a064e6519e07d66d87fd6&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.9
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=f41eb312b1425d2a95a2478fde61e11f&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.12
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=929855241bbc0873ac4be47579a4d2bf&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.10
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=0885bb33f96a064e6519e07d66d87fd6&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.6
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D. Affirmatively Furthering Fair Housing (AFFH).

D.1 Affirmatively Furthering Fair Housing. The PHA will use the answer blocks in item D.1 to provide a statement of its strategies and actions to implement
each fair housing goal outlined in its accepted Assessment of Fair Housing (AFH) consistent with 24 CFR § 5.154(d)(5) that states, in relevant part: “To implement
goals and priorities in an AFH, strategies and actions shall be included in program participants' ... PHA Plans (including any plans incorporated therein) ....
Strategies and actions must affirmatively further fair housing ....” Use the chart provided to specify each fair housing goal from the PHA’s AFH for which the
PHA is the responsible program participant — whether the AFH was prepared solely by the PHA, jointly with one or more other PHAs, or in collaboration with a
state or local jurisdiction — and specify the fair housing strategies and actions to be implemented by the PHA during the period covered by this PHA Plan. If there
are more than three fair housing goals, add answer blocks as necessary.

Until such time as the PHA is required to submit an AFH, the PHA will not have to complete section D., nevertheless , the PHA will address its obligation to
affirmatively further fair housing in part by fulfilling the requirements at 24 CFR 903.7(0)(3) enacted prior to August 17, 2015, which means that it examines its
own programs or proposed programs; identifies any impediments to fair housing choice within those programs; addresses those impediments in a reasonable
fashion in view of the resources available; works with local jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing that
require the PHA’s involvement; and maintain records reflecting these analyses and actions. Furthermore, under Section SA(d)(15) of the U.S. Housing Act of 1937,
as amended, a PHA must submit a civil rights certification with its Annual PHA Plan, which is described at 24 CFR 903.7(0)(1) except for qualified PHAs who
submit the Form HUD-50077-CR as a standalone document.

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act of 1937, as amended,
which introduced the 5-Year and Annual PHA Plan.

Public reporting burden for this information collection is estimated to average 7.52 hours per response, including the time for reviewing instructions, searching existing data sources,
gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and respondents are not required to complete
this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code, Section
1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to obtain a benefit or to retain a benefit.
The information requested does not lend itself to confidentiality.

Page 8 of 8 form HUD-50075-ST (03/31/2024)
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Section B.1 contains any revisions made to the elements of the PHA Plan which are listed
below. A check denotes that the PHA Plan element has been revised and a summary of each
revision is attached to this section.

Statement of Housing Needs and Strategy for Addressing Housing Needs v
Deconcentration and Other policies that Govern Eligibility, Selection and Admissions. v
Financial Resources. v

Rent Determination. v~

Operation and Management. v

Grievance Procedures.

Homeownership Programs. v

Community Service and Self-Sufficiency Programs. v
Safety and Crime Prevention.

Pet Policy

Asset Management. v

Substantial Deviation. v

Significant Amendment/Modification. v



Attachment A
Revised Statement of Housing Needs and
Strategy for Addressing Housing Needs
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B.1. Revision of PHA Plan Elements

ATTACHMENT A: STATEMENT OF HOUSING NEEDS AND STRATEGY FOR
ADDRESSING HOUSING NEEDS

According to the 2022 US Census 2018-2022, Birmingham’s median household income is
$42,464. In 2019, 44% of Birmingham renters used at least 35% of their income for housing
costs; that figure is now above 50%. This trend is unfortunately unsurprising, illustrating the
sustained and growing need for affordable housing in Birmingham.

HUD’s 2016-2020 Comprehensive Housing Affordability Strategy (CHAS) data show the
population of extremely low-income families in Birmingham decreased slightly from the prior
period (2015-2019) to just under 23,000. According to the City of Birmingham’s Consolidated
Plan, about 40% of single-person renter households are individuals over the age of 65 with a
fixed income. ACS data for 2022 (Disability Characteristics, S1810) show 18% of Birmingham’s
citizens have a disability including almost 21,000 people with ambulatory difficulties (defined as
having serious difficulty walking or climbing stairs) and nearly 11,000 people with independent
living difficulties (defined as having difficulty doing errands alone such as visiting a doctor’s
office or shopping because of a physical, mental, or emotional problem).

ACS Data for 2022 Persons with a Percent of population
Disability Characteristics S1810 disability

Disabled individuals in 34,794

Birmingham 18.0%
DISABILITY TYPE

With a hearing difficulty 6,335 3.3%
With a vision difficulty 8,271 4.3%
With a cognitive difficulty 13,790 7.6%
With an ambulatory

difficulty 20,748 11.4%
With a self-care difficulty 7,753 4.3%
With an independent living

difficulty 10,858 7.0%

Individuals served by HABD have similar rates of disability to the Birmingham community. In
public housing, 16% of individuals are disabled and 17% in the Housing Choice Voucher
program. However most elderly heads and co-heads of households are disabled, 60% in public
housing and 78% in the HCV program.

Homelessness: The Point-in-Time (PIT) count is a count of sheltered and unsheltered people
experiencing homelessness on a single night in January. HUD requires that Continuums of Care
conduct an annual count of people experiencing homelessness who are sheltered in emergency
shelters, transitional housing, and Safe Havens on a single night. One Roof, which is Central
Alabama’s Continuum of Care conducted a count in 2023 and provides the following data:
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Total Homeless: 847 (382 unsheltered)

100 Homeless Veterans

44 Homeless Youth

86 Homeless Survivors of Domestic Violence

HABD will take these data into account when planning redevelopment and development of
housing, seeking grants, and providing other resources and services that respond directly to the
community’s housing needs.

Percent with
Average Total people in disability, among  Percent with disability, ~ Percent with disabilit.y,
household houscholds served Head, Spouse, Co- - among Head, Spouse, Co-  among all persons in
head, aged 61 head, aged 62 years or older households
years or less
Public Housing 23 8480 23 54 14
Housing Choice Voucher 2.6 13902 25 79 16

The City of Birmingham has identified “Housing cost burden greater than 50 percent” as the
most critical problem that low and extremely low-income households face and renters are
particularly at risk for these burdens. Complicating the cost of housing is the state of the housing
stock in Birmingham which is aging, in need of repair and modernization to avoid falling into
unlivable conditions and rendering the occupants at risk of homelessness.

This brief review of housing need data shows the continued need not only for rental assistance
programs such as the Housing Choice Voucher program to help families afford to rent homes,
but also for hard units, such as the public housing program and other units managed by the
Agency. HABD’s housing stock is aged similar to the city’s stock and our repositioning
strategy has the following goals:

a. Enhancing the quality of affordable units and the neighborhoods in which they are
located
Maintaining or increasing the number of units available

c. Increasing the number of affordable housing outside of racially/ethnically-
concentrated areas of poverty (R/ECAPs)

d. Ensuring the accessibility of units matches the needs of current residents and
residents of the jurisdiction

HABD has set an ambitious goal to maintain the same number of units through the
repositioning, and indeed will seek ways to increase the number of units available. Similarly,
we will pursue all available opportunities to increase rental assistance through a variety of
partnerships such as the HUD-VASH program and others.

Our ability to serve families on our waiting list is greatly impacted by management practices,
and where possible, streamlining, new technologies and other strategies will be implemented to
maximize the number of families the Agency serves.



Attachment B
Revised Deconcentration and Other
Policies that Govern Eligibility, Selection,
and Admissions
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ATTACHMENT B: DECONCENTRATION and OTHER POLICIES that GOVERN
ELIGIBILITY, SELECTION, and ADMISSIONS

Deconcentration Rule (Housing Operations)

The objective of the deconcentration rule for public housing units is to require that families are
housed in a manner that will prevent a concentration of poverty families and/or a concentration of
higher income families in any one development. The HABD ACOP outlines the specific objective
of HABD is to house no less than 40 percent of its public housing inventory with families that
have income at or below 30% of the area median income by public housing development. HABD
will take action to require that no individual development has a concentration of higher income
families in one or more of the developments. To assure that HABD does not concentrate families
with higher income levels, it is the goal of HABD not to house more than 60% of its units in any
one development with families whose income exceeds 30% of the area median income. HABD
will track the status of family income, by development, on a monthly basis.

The average annual income of HABD Public Housing Communities is as follows:

Elyton Village: $10,914.00  [Rev. Dr. Morell Todd Homes: |Ralph Kimbrough Homes:

(AL001000001) (AL001000011) $8,869.00 (AL001000018) $10,588.00
Southtown Court: $9,129.00 [Collegeville Center: Benjamin Greene Village:
(AL001000004) (AL001000013) $11,088.00 (AL001000023) $10,588.00

Charles P. Marks Village: Russell B. Harris Homes:
(AL001000006) $9,683.00 (AL001000014) $14,508.00

Smithfield Court: $9,885.00  [North Birmingham Homes:
(AL001000009) (AL001000016) $11,706.00

Tom Brown Village: Cooper Green Homes:
(AL001000010) $11,276.00 |(AL001000017) $11,521.00

The current (2023) HUD-published Median Income for the Birmingham-Hoover metropolitan area
is $90,400.00.00. Based on this amount, 30% of the area Median Income is $25,440.00. HABD
currently has no site with average income at or above 30% of the median income.

Economic and Social Deconcentration: Selection will be made in such a manner to avoid
concentrations of the most economically and socially deprived families in one or all of the housing
communities operated by the HABD and to maintain a resident population in each housing
community composed of families with a broad range of income and rent paying ability that is
generally representative of the range of low-income families in the HABD's area of operation as
defined by state law.

Deconcentration and Income Mixing: The Housing Authority of the Birmingham District has
the following plans and/or policies that impact deconcentration and income mixing:

o Flat Rents: The HABD is required to establish flat rents, per bedroom size, based on 80%

of the fair market rent (FMR) of Birmingham-Hoover Metropolitan Statistical Area. The

agency began applying the flat rent policy in October 2014. Since that time all qualifying
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new applicants pay the new flat rent effective at move in. Households on flat rent prior to
enactment of the new 80% FMR rule have been subject to a 35% annual increase in flat
rent at the time of yearly re-certification up to the 80% FMR amount.

Housing Choice Voucher Program

Local Waiting List Preferences: During this plan year, HABD will update its waiting list
preferences.

In Birmingham, data provided by One Roof shows a reduction in overall homelessness from
2016 to the present. The 2023 Point-in-Time (PIT) count showed a total homeless population
of 847 individuals. However, that data has limitations as it is a single snapshot of one night’s
census. To illustrate the limitation, officials estimate there are 1,700 homeless students in
Birmingham City Schools - almost double the PIT count.

HABD intends to take a leadership role in decreasing the number of homeless and at-risk
families in Birmingham, with a focus on the following populations:
e Veterans
e Youth
¢ Individuals with Disabilities/Mental Illness
e Survivors of Domestic Violence
Returning Citizens
Victim of Human Trafficking

In June 2023, HUD issued PIH Notice 2023-13: Guidance on housing individuals and families
experiencing homelessness through the Public Housing and Housing Choice Voucher
Programs (HCV). In that Notice, HUD encouraged PHAs to form partnerships with their local
Continuum of Care (CoC), homeless service providers, and other agencies to work towards
ending homelessness. To that end, HABD will explore and formalize partnerships with local
agencies serving the homeless and aforementioned specialized populations to ensure adequate
supports, referrals, and resources are provided to meet the Agency’s goals. Preferences for the
aforementioned categories will be evaluated and instituted for any eligible program (HCV,
(Project Based Vouchers ) PBV) according to HUD regulations.

Additionally, PBV properties will continue to have site-based waiting lists. Preferences of the
HCV program will be applied to PBV projects, and additional preferences may be applied
depending on the nature of the project, availability of services, funding requirements, etc.
Preferences will be consistent with HABD Plans, the Statement of Housing Needs, PBV RFPs,
and Agency repositioning strategies including relocation from sites undergoing
redevelopment.

Consistent with this Plan and the Agency’s Five Year Plan, HABD will endeavor to expand
the affordable housing options available to its participants and the larger community. In the
event a funding source or program requires certain eligibility, selection, or admissions criteria,
HABD will apply these in a limited fashion, restricted to the relevant assistance programs.
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This Plan year, HABD will implement a Mobility-Related Services program in accordance
with a grant provided by the U.S. Department of Housing and Urban Development. Consistent
with the grant agreement and requirements, HABD will offer services and financial assistance
to both participating families and landlords. As required, HABD will update the Administrative
Plan to reflect the grant program’s operations. Relevant selections of the grant application are
attached to this plan.



Attachment B - Addendum
Housing Mobility Program
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PROGRAM GOALS. (i) To enhance families’ ability to identify opportunity areas to search for
housing and remove barriers to leasing (ii) To provide incentives to owners in opportunity areas
to lease to HABD families; and (iii) To support family engagement and retention within their

opportunity area communities.

DESCRIPTION OF ALLOWABLE HOUSING MOBILITY-RELATED SERVICES. HABD will provide all
required mobility-related services as described in the NOFO. PRE-MOVE SERVICES. Initial

Evaluation of Mobility Goals. The initial evaluation will identify the family’s motivation for

participation in the mobility program as well as circumstances that may pose as barriers to
successful leasing. The program introduction will include identifying opportunity areas along
with describing available community amenities. Interactive and accessible mapping tools will be
introduced to the families. The short- and long-term benefits (and challenges) of moving to
opportunities areas will be discussed so families are empowered to make their own decisions.
Families will be provided a self-assessment of their pre-move health status for comparison later

post move. Individualized Mobility Plan. Each family will receive a customized mobility plan

based on the results of the initial evaluation and be referred to one or more community service
partners based on identified barriers. The Mobility Coordinator will routinely monitor the
families’ activities revise the individualized plan as appropriate. Families will also be offered
opportunities to participate in group coaching and information sharing with peers. Financial
Counseling. All Mobility Program participants will receive counseling regarding home and
family finances. Financial counseling will include credit review and repair advice including an
optional “soft” credit report. Families will learn how to establish financial goals for the near,

mid, and long term. Housing Locator Assistance. HABD will provide tours to communities

within opportunity areas and including rental units that meet the family’s needs. HABD will



22

customize unit referrals and tours to the participants’ preferred communities. Housing Locator
Assistance will also assist families with disabled members locating physically accessible units.
Once a unit is located, HABD will assist with the completion of rental applications and HABD
forms; expedite the leasing process and provide financial incentives to landlords and application
and/or security deposit assistance for families. HABD will utilize an existing relationship with
PolicyMap to provide an online tool for families, property owners, and HABD staff to determine
if properties are located in opportunity areas, affordability information, and community

amenities. Family Flexible Funding. HABD Mobility Program will offer a maximum of $600

for flexible family financial assistance per family to cover moving and transition-related

expenses for families including up to $200 for moving expenses. Landlord Recruitment and

Relations. HABD will expand the current relationships with local landlords and developers to
grow the inventory of units in opportunity areas. HABD will conduct extensive and ongoing
landlord recruitment in opportunity areas, provide customized marketing concerning housing
mobility program benefits, and leverage existing relationships in the real estate community.
HABD intends to train mobility program staff in HQS/NSPIRE inspections to allow for pre-
inspections on demand for properties in opportunity areas. As a program-specific benefit, HABD
will aim to shorten the time from RFTA submission to leasing to 15 days.

POST MOVE SERVICES. Neighborhood Navigators. HABD commits to developing

volunteers from the opportunity areas to assist families moving to the area to navigate the
community, schools and businesses; modeling a community norm of generations ago. HABD
will recruit these volunteers from HCV participants living in opportunity areas, local churches
and social groups. HABD hopes that the successful families return their commitment to the

community by becoming the Neighborhood Navigator for new families.
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Case Management. The Mobility Coordinator will conduct monthly outreach to the families to

ensure that they are becoming familiar with their communities and to resolve any outstanding
issues. Quarterly gatherings and newsletters will also provide useful information as well as peer-

to-peer support. School and Counseling Support for Children. Tutoring services as well as

counseling will be made available to school-aged children to assist them with the transition to the
new community and schools. HABD will use mobility related service funding to provide families

with an incentive to join local clubs such as the YMCA; outdoor groups; art centers; etc.

Future Move Support. All services provided during the initial move to opportunity will remain

available for families wanting to pursue housing options in other opportunity areas.

DESCRIPTION OF PHA ADMINISTRATIVE POLICIES THAT WILL INCREASE ACCESS TO

OPPORTUNITY AREAS . Voucher Extensions. HABD will provide a voucher term extension of

90 days to encourage families’ engagement with Housing Locator Assistance. HABD provides
an initial voucher term of 90 days and will consider going to initial term of 120 upon evaluation
and consultation with families. Portability. HABD will not require non-resident applicant
families wishing to port to other jurisdictions to lease within HABD for a one-year term.

HOQS/NSPIRE Self- Certification. HABD will allow owners to self-certify to owner related

HQS/NSPIRE non-life-threatening deficiencies. HOTMA Permissive Deductions. HABD will

implement HOTMA PHA Permissive Deductions to families engaged in the Mobility Program

(to be implemented when HUD dependent systems are available) to deduct expenses associated
with moves to an opportunity area and engagement in community activities from the calculation
of annual income. These deductions may include: Cost of after school activities for children 13

and older; Study assistance such as tutoring; college prep course; Tenant Damage Repair etc.
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PROPOSED NUMBER OF HCV FAMILIES WITH CHILDREN TO BE SERVED MONTHLY AND
RATIONALE. During the first year of the Mobility Program, HABD will serve an average of 4
families a month (50 families total), which is roughly 1% of the average families newly leasing
per year. Thereafter, HABD will serve approximately 10 families a month (roughly 120 families
per year), which represents 24 % of the average leasing per year for the HCV program.
Additionally, the Mobility Program will encourage Public housing families in communities
undergoing repositioning to engage in the program if choosing HCV as their relocation option.
During the period of performance an estimated 600+ units of public housing will undergo

repositioning and require relocation of families.

HOW THE PHA WILL RECRUIT AND ENROLL FAMILIES, AS WELL AS MANAGE INTEREST THAT
EXCEEDS CAPACITY. Recruitment materials (print, video and in-person sessions) will be
provided in HCV briefing materials for new admissions (including ports), in the moving package
for existing families, and in the annual recertification materials for both tenant-based and PBV
participants. Additionally, HABD will provide mobility information with FSS program
enrollment, Homeownership Counseling and with public housing repositioning-related materials.
All materials developed to support the Mobility Program will be made available in pursuant to
HABD LEP policies and will be made accessible for visually impaired individuals. In the event
that interest in the program exceeds the monthly capacity to engage families, HABD will create a

wait list for families on a first come first serve basis.



25

LISTING OF PROGRAM MATERIALS THE PHA INTENDS TO CREATE AND OFFER TO PROGRAM

PARTICIPANTS. Enrollment Flyer and Video. High-level information related to the Mobility

Program, map of opportunity areas, services and benefits of participation. Service Information

Sheet. Individual information sheets for each service area including service activities, provider

information and engagement requirements. Neighborhood Information Sheet and Videos.

Highlights amenities of the community, rental information, transit, school, public services,

recreation, employment and retail offerings in each opportunity area. School Enrollment Guide.

A step-by-step guide and information on how to enroll in elementary, high school or higher
education in the chosen area. Newsletter. Updates families with helpful information and
inspirational stories of success within the program. A corresponding newsletter for landlords
will provide updates on positive outcomes based on owners leasing to families in opportunity
areas.

Landlord Relationship Guide. Tips for how to interview with the owner; how to initiate a

request for unit repairs; when it’s time to move; how to give notice etc. Landlord Program

Guide. How the HCV program works and how to receive expedited service as well as financial

incentives for participation in the Mobility Program.

PARTNERSHIPS AND REFERRALS THE PHA PLANS ON OFFERING TO PROGRAM PARTICIPANTS.

The following is a partial list of those services and providers currently engaged with HABD

residents:
Partners/ Programs Services Offered
Alajqua Industrial Development Workforce Development
Training
Alethia House Drug & HIV Testing; Substance abuse counseling;
Birmingham City Schools Dropout Education (under 21)
Recovery
Birmingham Healthy Start Plus Pre-natal care
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Partners/ Programs Services Offered
Birmingham Talks Early childhood literacy and home visits for new moms
Boy Scouts Youth development
Child Care Central Childcare Services
Girls, Inc. Youth development and education
Lawson State Community College | GED/ Education/Workforce development
New Rising Star Financial literacy education/ credit repair
No More Martyrs Mental Healthcare
UAB MHRC Health assessment and education
United Way 2-1-1 Social Service information hotline

INTENDED SERVICE DELIVERY MODEL FOR OFFERING HOUSING MOBILITY-RELATED SERVICES.
HABD'’s service delivery model will reflect best practices including those put forward in HUD’s
Housing Mobility Toolkit Program Manual. As mentioned in this application, HABD’s HCV
participants with children tend to live in high-poverty neighborhoods which are severely
impacted by low literacy rates, health disparities, and unacceptable rates on abuse and violence.
HABD'’s service delivery model will be sensitive to the strengths and challenges with which
participating families navigate life with. HABD fully understands that families will only be
empowered and motivated to take action to move to opportunity areas if they can envision the
benefits of such a move. The Toolkit’s model takes into account the strengths-based approach,
the human-in-environment framework, motivational interviewing, and anti-oppressive practice,
and program coordinators will embrace and implement motivational interviewing in counseling
activities. Approaching these families with an understanding that they may have experienced
physical, emotional, economic, or technological abuse while finding the motivation to participate

in the Mobility Program is essential to properly engage and support the family.

PROCESS MAP OF HOW FAMILIES WILL BE PROVIDED SERVICES
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Financial

Recruitment Mobility Mobility Service Counseling

) AEEm Plan_and Service & Other
Enrollment Goals and Provider

Services

Leasing Post Move In

C
s Assistance Supports

W ELEECELLS .
Housing Locator

Assistance

PLAN FOR HCV PROGRAM PARTICIPANT ENGAGEMENT. Program Planning and Review.

HABD will encourage families currently living in opportunity areas to participate in the program
design. Their experiences moving to such areas will inform HABD directly, identifying where
barriers may exist and how they were overcome. The HCV families will also be asked to review

all recruitment materials and to provide feedback to improve engagement. Program

Recruitment and Newsletter Contributions. HCV Participants sharing experiences, offering

support to each other can be a powerful tool for program recruitment. Neighborhood

Navigators. HABD will use both Mobility Counselors as well as HCV families living in
opportunity areas as “Neighborhood Navigators.” These are individuals who currently reside in
Opportunity Areas and who can provide their personal experiences to assist families with their

personal knowledge of community resources.

DESCRIPTION OF HOW THE PHA WILL MONITOR AND OVERSEE THE HOUSING MOBILITY-
RELATED SERVICES. HABD will work with service providers through a collaborative on-line
secured data repository. Additionally, HABD Mobility Coordinator will hold quarterly meetings
to review progress, develop communications, and plan cross-service provider activities. These
routine meetings are essential to gather feedback, improve program workflows and address

issues related to the families.
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HABD will extend their current use of Tracking

at a Glance ™ software to collect and track case management information, Specifically, the

tracking will include the following:

Family Demographic: Name, Age,
Relationship to HOH, School Grade, Race,
Ethnicity; Date of enrollment.

Referral: New Admission; Portability; LIPH
Relocation; Existing VO; Special Purpose
Voucher.

Mobility Service Information: Baseline
family member self-assessment of health
concerns; Services Referred, Service Partner,
Date of Services

Funding Information: Amount of flexible
family financial assistance disbursed; Date(s)
of disbursement; Intended use of funds;
Amount of landlord incentive funding

Move Information: Moved to opportunity
area or not, including dates, and any
subsequent move outcomes (Family address
before moving and family address after
moving

IMPLEMENTATION PLAN.

Mobility Planning: Anticipated duration 6 months from award. Activities will include:

Agreement and performance standards with program service providers; Mobility materials

development and review by HCV Participants; Engagement with Fair Housing and Disability

Advocates to review materials and ensure accessibility.

Hiring and Training of Staff: Commence upon notice of grant award. Anticipated duration 90

days. Activities will include recruitment and hiring Lead Counselor and Counselor; Fair

Housing Training; Trauma Informed Interviewing; Motivational Interviewing.

Program Announcement and Kick-Off: Commencement following planning period

conclusion. Activities to include dissemination of materials; introductory workshops for current

HCYV participants; introductory workshop for landlords.
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A HIRING AND TRAINING PLAN FOR THE STAFF PROVIDING HOUSING MOBILITY-RELATED
SERVICES . HABD will administer the Mobility Demonstration using both existing and newly

hired staff. The staffing of this program is anticipated as follows:

Lead Mobility Coordinator. This individual will supervise the Mobility Program, reporting
directly to the HCV Program Assistant Director who has extensive experience with HCV
mobility and family social services. The Lead position will be responsible for all data
management, collection, and reporting. They will oversee the development and participant
review of communication materials. The Lead position is responsible for coordinating efforts

with local service providers, convening meetings, and recruiting landlords and partners.

Mobility Coordinator. This individual will collaborate closely with the Lead Mobility
Coordinator. The Mobility Coordinator will also serve as the primary provider of pre-move,

housing location and post move services

Training Program for Mobility Team and Service Providers. HABD Mobility Lead and
Coordinator, as well as key personnel from service providers will receive training in the
following areas: Fair Housing and Reasonable Accommodations; Trauma-Informed Care; HCV
Program Operations and HABD’s Administrative Plan. Mobility staff will be required to obtain
HCYV certifications, and trained in program-specific data collection and the use of mapping tools

and other technology.

PHA CERTIFICATION. The Housing Authority of Birmingham District (HABD) certifies to

the following. HABD will:

e Offer all housing mobility-related services to all participants, Not establish further criteria for
participation beyond voucher families with children, Provide a mechanism to do “soft” credit

pulls, Provide HUD with a final housing mobility plan no later than 9 months after the award
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date, Provide quarterly status updates, Submit reports, as required and authorized through an
OMB approved form or other information collection, as applicable, and Cooperate with

HUD, or any contractors or grantees affiliated with HUD, in the evaluation of this program.

DRAFT OPPORTUNITY MAP!

£/29/2023, 11:53:26 AM a
Opportunity Neighborhoods L} B 0 20k
:I Estimated Housing Authority Service Areas

o, S, G, LS, N8, £, LA, WP

Units Available in Opportunity Area

1 Census tract data available upon request. Map utilizing HUD tools.
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Attachment C - Financial Resources

Financial Resources: Planned Sources and Uses

Sources Planned $

Planned Uses

1. Federal Grants (FY 2024
grants)

a) Public Housing Operating 30,500,000
Fund based 95% funding
eligibility

b) Public Housing Capital Fund 13,637,000

c) CNI Grant People Project 831,000
Portion of Budget

d) HOPE VI Demolition

e) Annual Contributions for 48,803,000
Section 8 Tenant Based
Assistance 4,852,000
f) Administrative Fund

g) Public Housing Drug
Elimination Program (including
any Technical Assistance funds)

h) Resident Opportunity and

Self-Sufficiency Grants - ROSS 156,000
FSS 244,521
1) Youth Build Grant based on 750,000

two-year Grant period, only one
year is reported

i) HOME

Other Federal Grants (list below)
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2. Prior Year Federal Grants
(unobligated funds only) (list
below)

3. Public Housing Dwelling 6,690,000 Operations
Rental Income
4. Other income (list below)
Income on Investments 85,000 Operations
Sales and Services Operations
Other Income 50,000

Total resources

105,577,521
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ATTACHMENT D: RENT DETERMINATION
Statement on Flat Rents (Housing Operations)

The flat rent amounts went into effect January 1, 2024.

HABD Flat Rent Schedule January 2024 Based on 80% of Area FMR

Bedroom Size 2023 - 2024 Fair Mkt Rent HABD Flat Rent / 80% FMR
0 983.00 786.00
1 1109.00 887.00
2 1245.00 996.00
3 1570.00 1256.00
4 1752.00 1402.00
5 2360.00 1888.00
6 2719.00 2175.00

NOTE: Federal Mandated Changes to Flat Rent.

On January 17, 2014, the President signed the Department of Housing and Urban Development (HUD)
Appropriations Act of 2014. Section 210 of that act amended the United States Housing Act of 1937 to
create a new rule for flat rents for all Public Housing Agencies (PHAs). On March 20, 2014, HUD issued
instructions to all PHAs informing them that they must implement the new rules for flat rents effective
June 1, 2014. All PHAs must revise the flat rent schedule to be at least 80% of the Fair Market Rent for
their area. HUD gave PHAs the discretion to apply the new flat rent schedule to a family’s next annual
rent option or annual reexamination. Also, the statute limits annual flat rent increases to 35% of the
existing flat rent amount. Therefore, these mandated increases will not go into effect until the next annual
rent option or annual re- certification.

Rent Determination: (Section 8)

No changes to rent determination policies were made since the last plan. However, this plan year, HABD
will update rent determination policies and implement them according to HUD’s guidelines
regarding HOTMA. Implementation will be no later than January 1, 2025. Per PIH Notice 2023-27,
HABD must comply with Section 102 and 104 of HOTMA once its software (Yardi) is fully
converted to submit transactions to the Housing Information Portal. A timeline for conversion has not
yet been provided by Yardi.
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ATTACHMENT E: OPERATION and MANAGEMENT

Statement of Rules, Standards and Policies of the PHA Governing Maintenance and
Management of Housing Owned, Assisted or Operated by the PHA which includes the
Prevention and Eradication of Pests was not revised for the plan year.

Information Technology (IT)

HABD’s management is supported and advanced by an effective information technology program. Several
critical programs are planned for implementation during the plan year

Objective: Implement and support methods to minimize cost and provide smarter solutions that enable
better use of technology to directly support HABD and its communities in relation to HABD Agency
goals and mission.

The Housing Authority of the Birmingham District has partnered with Yardi Systems as our central data
processing system. Many solutions within the Yardi application suite have been implemented to date. The
Housing Authority of the Birmingham District looks to continue that growth with the service provider. IT
is working with Yardi to implement their Grants, and Contracts/Job Cost/Construction Management
modules.

Grants — Yardi offers a portal that streamlines the entire grant application process allowing HABD to
maximize qualification across programs while saving time. The solution provides a centralized hub where
all HABD grant programs are accessible in one place. Yardi grant solution will help HABD manage
eligibility, applications, and disbursements, reducing administrative burdens.

Contracts/Job Cost/Construction — This solution will help HABD gain better visibility and mitigate risk on
capital and tenant improvement projects and improve contract management with Contract and RFP creation,
publishing, bidding, and vendor self-service. HABD will be able to compare bids to budget, analyze cost
variance, level bids, review responses, and ultimately award jobs and select vendors.

IT is assisting Human Resources in the migration from Sage and IRecruit to ADP HR management services.
Sage and IRecruit are two separate applications utilized by HR to process and manage all existing and past
employees’ records. ADP HR services will streamline the HABD HR management process by combining
multiple processes into one application. ADP will provide an easy-to-navigate online interface compatible
with all devices for employees to view their records.

The Housing Authority of the Birmingham District is looking to upgrade its telecommunication platform
from the traditional landline and PBX phone system to cloud-based phone systems that offer greater
flexibility and freedom. The biggest differentiator: hardware. Access to advanced business phone features
on a traditional landline requires expensive hardware and setting up and maintaining a PBX system. Along
with the monthly expensive service rates from the local phone company. Cloud-based phone and
communications systems now include advanced business features including call routing and enhanced
mobility. This means you are no longer tied to your desk or an office when it comes to accessing your work
phone. You’ll also get greater control over your phone system, and charges with a complete and simplified
view of your business in a detailed management app and 24/7 customer service.

IT will continue assessing/updating data processing systems, data security, and network/voice infrastructure
to support future growth. For example, items such as; applications, servers, computers, 2FA, firewall,
network switches, routers, fiber connections, and VolIP.
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Organizational Chart

See attached - This proposed organizational chart will be refined as we continue to analyze the
structure of the organization, budgetary resources, and programmatic needs.
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Attachment E: Operations and
Management (Human Resources) Revised
Organizational Chart
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ATTACHMENT F: GRIEVANCE PROCEDURES AND PET POLICY

HABD’s Grievance Procedures and Pet Policy are contained in the ACOP and
Administrative Plan and have not been revised.



Attachment G
Revised Homeownership Program
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ATTACHMENT G: HOMEOWNERSHIP

Homeownership Program

Strategic Initiatives is in the process of rebuilding our agency’s capacity to transition families from
a rental unit to a path to homeownership. HABD has units in Fountain Heights, Mason City, and
Tuxedo (Ensley) communities that are currently in use by tenants, some of which are interested in
purchasing the unit they live in. HABD’s Homeownership program is based on a 5(h) Lease-Home
Ownership Program with the purpose of providing affordable home ownership opportunities for
working class families. The program currently has an inventory of thirty-five (35) units to
repurpose into homeownership.

Strategic Initiatives is engaged with local housing counseling agencies to begin the process of
getting our program participants “mortgage ready”. This is accomplished by engagement with our
HUD Approved counseling partner agencies such as Neighborhood Housing Services of
Birmingham, Birmingham Urban League, and Operation HOPE to provide a qualifying First

Time Homebuyer Class (8 hours) and individual counseling of the residents. Strategic Initiatives
has also re-engaged with local lenders who still participate through Public Housing Programs and
Housing Choice Vouchers to ensure that potential homeowners have the needed financing to make
the purchase (Bancorp/Cadence and Renasant Bank). Homeownership is also engaged with the
Department of Community Development for the City of Birmingham on ensuring our
clients/residents have access to down payment assistance programs that can assist with the
sustainability of their home purchase.

Supporting Activities:

Building upon success of clients served under the 5(h) program, Strategic Initiatives has
recruited and hired a Lease/Purchase Facilitator to execute the following activities:

1. File evaluation for Tuxedo/Fountain Heights/Mason City rental single family units.

il. Continue to engage with HUD Approved counseling agencies to prepare our
residents for the transition to homeownership.

1il. Coordination of Homebuyer Education Workshops (below are activities that have
already occurred)

a. Tuxedo (Nov 16, 2023)

b. Cooper Green (x2)

c. Harbert Center

d. Social Venture with Operation Hope

e. Coordination of smaller homeownership education events by site

f.  One on One counseling sessions
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g. Prioritization of FSS, Section 8, and current Lease/Purchase participants

iv. Establish counseling practices in accordance with Housing and Urban
Development’s National Industry Standard for approved housing counseling
agencies. Including establishment of software repository for client information to be
reported to department head, HABD leadership team, and HUD. Reporting to be

shared monthly.
V. Successfully complete HUD approved counseling certification
Critical Needs:
1. Office Space for Lease-Purchase/Homeownership Facilitator.
il. Completion of training for HUD certification test and transition.
Single Family Units:

IBF Number: B24002 was approved on November 9, 2023 for capital improvements to be made
on the units identified in the first tranche of single-family detached units for disposal under the
current 5(h) homeownership plan. The next step is the signature of contracts by The Mitchell
Group and The Robinson Group. Once those contracts are executed, a meeting with the principles
of each group will convene to discuss final logistics, operating plan, and expected timeline for
completion.

Inventory and Capital Improvements:

In 2023, the board of commissioners authorized the Housing Authority of the Birmingham District
to begin capital improvements on eleven (11) single family units in the agency’s inventory.
Homeownership requested the CounselorMax CRM software to effectively manage the caseload
of clients from Public Housing, FSS, and residents who are over the income threshold. The
software provides tracking mechanisms for budgets, credit reports, and milestones for the client(s)
to achieve their financial goals and allow for HABD to keep track of their progress.

Occupied Units for Purchase
Address Notes
2047 Avenue O Ensley
1617 21% Street Ensley
2049 Avenue O Ensley
1529 17% Street N Approved with local lender
2046 Avenue P Ensley
Vacant Single Family Units
Address Property Site
1316 21* Street Ensley Tuxedo
2049 Avenue P Ensley Tuxedo
1612 215 Street Ensley Tuxedo
1608 Avenue D Ensley Tuxedo
1309 15" Court N Fountain Heights
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1913 16" Street SW Mason City

1912 15" Way SW Mason City

1801 15™ Street SW Mason City

1916 15" Way SW Mason City

Location AMP#

1812 14™ Way SW Birmingham AL001000040
1816 14™ Way SW Birmingham AL001000040
1820 14™ Way SW Birmingham AL001000040
1921 15 Street SW Birmingham AL001000040
1913 16" Street SW Birmingham AL001000040
1312 15" Ave N Birmingham AL001000040
1801 15th Street SW, Birmingham, AL AL001000042
1916 15th Way SW, Birmingham, AL AL001000042
1917 16th Street SW, Birmingham, AL AL001000042
1912 15th Way SW, Birmingham, AL AL001000042
1309 15th Court N, Birmingham, AL AL001000042
1512 21* Street Ensley AL001000044
1516 21* Street Ensley AL001000044
2044 Avenue P AL001000044
2046 Avenue P AL001000044
2048 Avenue P AL001000044
2045 Avenue P AL001000044
2047 Avenue P AL001000044
2049 Avenue P AL001000044
1613 21% Street Ensley AL001000045
1617 21* Street Ensley AL001000045
1612 21* Street Ensley AL001000045
1616 215 Street Ensley AL001000045
1612 22" Street Ensley AL001000045
1616 22™ Street Ensley AL001000045
2044 Ave O Ensley AL001000046
2045 Ave O Ensley AL001000046
2046 Ave O Ensley AL001000046
2047 Ave O Ensley AL001000046
2048 Ave O Ensley AL001000046
2049 Ave O Ensley AL001000046
1608 Ave D Ensley AL001000046
2049 Ave O Ensley AL001000046
1608 Ave D Ensley AL001000046
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ATTACHMENT H: COMMUNITY SERVICE AND SELF-SUFFICIENCY PROGRAMS
Client Services

Client Services and the HABD Triage Initiative: The Client Services Department at HABD is
centralizing its efforts around the Community Centers, which are pivotal to the HABD Triage
Initiative. This initiative is designed to support our residents in four key areas: Economic
Empowerment, Educational Advancement, Health and Wellness, and Character Development. In
addition to serving as the focal point for the Triage Initiative, our Community Centers continue to
be vibrant hubs for various community activities, including programs, after-school activities,
educational seminars, and athletic events.

The Triage Initiative process for HABD residents is as follows:

1. Assessment: New residents complete the Triage Assessment Questionnaire during intake
orientation. The Community Engagement Staff enters responses into the Tracking At A
Glance system (TAAG).

2. Action Plan Development: Community Coordinators/Case Managers connect residents
with suitable partners (e.g., for education, mental health, job search) based on the
assessment outcomes. Progress is monitored and recorded in TAAG.

3. Annual Review: Residents complete another Triage Assessment during yearly
recertification to identify new needs, with subsequent referral to appropriate partners.

Notable partners in this initiative include Alethia House, Alabama Industrial Development
(AIDT), Birmingham City Schools, Girls INC, The Boy Scouts of America, and many others.

Section 3 Program

The Housing Authority of the Birmingham District (HABD) Board of Commissioners approved a
revision to the Section 3 Policy on January 19, 2023, ensuring that HABD stays in line with HUD's
regulations and makes periodic adjustments to meet these goals effectively. By adhering to these
targeted goals, HABD aims to leverage public and private partnerships to provide more resources
and opportunities for our residents, thus fostering an environment of growth and sustainable
community development.

HABD reaffirms its commitment to comply with HUD's Section 3 regulations and to ensure that
the benefits of this program are directed towards HABD residents. The goals set forth for the
Section 3 Program are as follows:

1. Increase Participation: Boost Section 3 participation in all covered projects by 2%.
Promote Employment: Promote long-term employment opportunities for residents.

3. Support Resident Businesses: Assist in developing two Resident Owned Businesses
(ROBs) for contract award on upcoming projects.

4. Ensure Compliance: Achieve documented compliance on all Section 3 covered projects
and activities.
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These goals are in line with the strategic direction outlined in the Five-Year Plan, emphasizing the
need for continuous updates to staff and commissioners, engagement with residents through
informational sessions, and leveraging media and digital platforms to highlight our initiatives

Workforce Development

HABD's Workforce Development department will pursue the following objectives to foster
economic opportunities for our residents:

1. Workforce Development Plan: Develop a Workforce Development Plan assessing
residents' skills in alignment with future workforce demands.

2. Training Programs: In collaboration with partners, develop training programs that equip
workers with skills required by employers.

3. YouthBuild Partnership: Partner with the YouthBuild program for educational, workforce,
and life skills development.

4. Launch Institute: Initiate a Workforce Development Institute.

5. Electronic Communication: Implement electronic communication to inform residents of
employment and training opportunities.

6. Vetted List of Residents: Establish a vetted list of over 500 residents interested in
employment and/or training opportunities.



Attachment I
Safety and Crime Prevention




55

ATTACHMENT I: HABD does not have a revision for crime and safety provisions for the
plan year.



Attachment J
Revised Asset Management
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ATTACHMENT J: ASSET MANAGEMENT

10.

11.

. NSPIRE Inspections: Achieve at least an 80% passing score on NPIRE inspections starting early

2024, with the ultimate aim of elevating HABD to a high performer status with scores above 90%.
Preventive Maintenance Program: Utilize annual inspection reports from the US Inspection Group
to strategize and implement a preventive maintenance program tailored to the needs of each
development.

Inspection Schedules: Establish quarterly rounds for each unit to address all issues from the
"NSPIRE Pre-REAC Priority Checklist" by the second round.

Contract Extensions: Extend the US Inspection Group contract to include annual 100% inspections
and extend make-ready contracts with Reese Services LLC, Supreme Cleaning, and Robinson and
Associates for 2024-2029 to allow maintenance staff to concentrate on preventive maintenance.
Occupancy Levels: With the continued help of HABD staff and make-ready vendors, maintain a 96
to 98% occupancy rating.

Curb Appeal: Extend the lawn care contracts with DLN Lawncare, Frontline Lawn Services, Special
Care Lawn Services, and Real Woodmen from 2024 through 2025.

Bidding for Services: Re-evaluate service contracts for Tom Brown and Morrell Todd sites, with
the possibility of going out for bid or offering to the next bidder from the original solicitation.

. Maintenance Technician Apprenticeship: By mid-summer 2024, finalize the outline for a new

program to train candidates as apprentice maintenance technicians, aiming to enlist up to 24
candidates who will participate for nine months and pass tests with a score of 70% or better.
Recruitment and Training: Work with HR to recruit qualified technicians to fill 18 vacant positions
and offer training in HVAC, Plumbing, and Electrical to the maintenance staff.

Continued Partnership: From 2025 to 2029, continue using the US Inspection Group for annual
inspections to aid the preventive maintenance program.

Establishment of a Force Account: Propose to HUD the creation of a "force account" team of
contractors to further enhance maintenance capabilities.



Attachment K
Revised Substantial Deviation
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ATTACHMENT K: SUBSTANTIAL DEVIATION

As part of the Rental Assistance Demonstration (RAD) Program, the Housing Authority is
redefining the definition of a substantial deviation from the PHA Plan to exclude the
following RAD-specific items:

a. Changes to the Capital Fund Budgets produced as a result of each approved RAD
conversion, Section 18/RAD Blend regardless of whether the proposed conversion will
include use of additional Capital Funds;

b. Changes to the construction and/or rehabilitation plan for each approved RAD conversion;
and

c. Changes to the financing structure for each approved RAD/Section 18 Blend conversion.



Attachment L
Significant Amendment/

Modification
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ATTACHMENT L: SIGNIFICANT AMENDMENT/MODIFICATION

As mandated by the HUD, a public housing authority must define a substantial change to the
Agency Plan. If a proposed change to the Agency Plan is considered a “substantial change,” it
must undergo a public process that includes: consultation with the Resident Advisory Board, a
public comment period, public notification of where and how the proposed change can be reviewed
and approved by the Housing Authority Boards of Commissioners. Therefore, HABD defines
significant changes to the Agency Plan as follows:

Significant changes to tenant/resident admissions policies;

Significant changes to the tenant/resident screening policy;

Significant changes to public housing rent policies;

Significant changes to the organization of the public housing or HCV waiting lists;
Significant Changes in the use of replacement reserve funds under the Capital Fund Grant;
Non-de-minimis changes to the identification of public housing units and/or property that
will be subject to demolition, disposition, designation, or conversion activities; to exclude
casualty or otherwise uninhabitable units.

Mmoo o

Excluded from the definition of significant amendment/modification is the implementation or
refinement of policies and programs contained in the 5-Year Plan or Annual Plan, or those
implemented to comply with changes in regulations or law.
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Section B.2 contains new activities relating to the elements of the PHA Plan which are planned
for Fiscal Year 2025. A summary of each revision is attached to this section.

Hope VI or Choice Neighborhoods. v

Mixed Finance Modernization or Development.

Demolition and/or Disposition. v
Designated Housing for Elderly and/or Disabled Families. Conversion of Public Housing to

Tenant Based Assistance

Conversion of Public Housing to Project-Based Assistance under RAD. v
Occupancy by Over-Income Families.

Occupancy by Police Officers. v

Project-Based Vouchers. v

Units with Approved Vacancies for Modernization. v

Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or

Emergency Safety and Security Grants).



63

Attachment M
New Activities: HOPE VI and Choice
Neighborhoods
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B.2 NEW ACTIVITIES

ATTACHMENT M: HOPE VI and CHOICE NEIGHBORHOODS

The Housing Authority of the Birmingham District (HABD) received a Choice Neighborhood
Implementation Grant in 2023 for $50 million dollars for the Smithfield Court (AL001000009)
community. HABD will commence development of the housing phases set forth in the CNI as noted
below.

ESTIMATED
YEAR TOTAL UNITS REPLACEMENT UNITS

1 JCCEO HQ 2024 101 50
2 Parker High School Surplus A 2025 151 75
3 On-Site West (New Library) 2026 127 63
4 On-Site Center 2027 153 76
5 Library Site 2028 99 49
6 On-Site East 2029 149 74
7 Parker High School Surplus B 2030 140 69

TOTAL 920 456
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Attachment N
New Activities: Demolition and

Disposition

Charts Showing Public Housing Units Proposed for Demolition
and Disposition




66

The Housing Authority of the Birmingham District (HABD intends to commence and/or complete
the following demolition and disposition activities during the plan year.

1.

2.

Multiple Properties - Thirty-five (35) structural damaged units located in multiple
properties as identified on the attached chart.

Ralph Kimbrough Homes (AL001000018) - Eight (8) units will be demolished that were
damaged by fire resulting in a total loss of the units.

Smithfield Court (AL001000009) - Four hundred fifty-six (456) units will be demolished
in accordance with the Choice Neighborhood Implementation Plan. It is expected that
demolition will commence in 2025 and will be done in three phases.

Marks Village (AL001000006) - Two hundred two dwelling units (202) and two (2) non-
dwelling units will be demolished in accordance with the previous approval.

Elyton Village Gymnasium (AL001000001) - One (1) non-dwelling building will be
demolished upon approval of a non-dwelling demolition application.
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HOUSING AUTHORITY OF THE BIRMINGHAM
DISTRICT 35 Structurally Damaged Units to be Demolished

Property Number of Units to Address Unit
be demolished Number
3021 31% Avenue North 160
Collegeville Center 3 3064 30" Avenue North 175
3070 30™ Avenue North 178
329 3" Street West 61
331 3" Street West 62
333 3 Street West 63
335 3™ Street West 64
337 3" Street West 65
339 3" Street West 66
Elyton Village 12 301 3™ Street West 75
303 3" Street West 76
305 3 Street West 77
307 3" Street West 78
309 3" Street West 79
311 3" Street West 80
Kimbrough Homes 1 2801-F Wilson Road 203
7529 66th Courtway South 298
Marks Village 3 225
6531 Interlaken Avenue South 226
824-A 46" Place North 109
842-B 46" Place North 110
Morrell Todd Homes 5 4604 8™ Court North 11
4606 8™ Court North 112
4523-B 8" Terrace North 119
3133 44" Avenue North 46
North Birmingham Homes 3 3151 44™ Avenue North 37
3000 42" Avenue North 257
274 8" Avenue North 463
276 8™ Avenue North 464
278 8™ Avenue North 465
280 8™ Avenue North 466
Smithfield Court 8 282 8 Avenue North 467
284 8™ Avenue North 468
842 3" Street North 475
844 3" Street North 476
TOTAL 35
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Housing Authority Birmingham District

8 Casualty Loss Units to be Demolished

Property

Building
Number

Unit
Number

Address

Incident
Date

Reported to
Insurance Date

Expiration

AL001000018

000012

77

2904-A John Bryan
Road, Birmingham,
AL 35211

04/26/2021

04/27/2021

05/31/2024

AL001000018

000012

78

2904-B John Bryan
Road, Birmingham,
AL 35211

04/26/2021

04/27/2021

05/31/2024

AL001000018

000012

79

2904-C John Bryan
Road, Birmingham,
AL 35211

04/26/2021

04/27/2021

05/31/2024

AL001000018

000012

80

2904-D John Bryan
Road, Birmingham,
AL 35211

04/26/2021

04/27/2021

05/31/2024

AL001000018

000012

81

2904-E John Bryan
Road, Birmingham,
AL 35211

04/26/2021

04/27/2021

05/31/2024

AL001000018

000012

82

2904-F John Bryan
Road, Birmingham,
AL 35211

04/26/2021

04/27/2021

05/31/2024

AL001000018

000012

83

2904-G John Bryan
Road, Birmingham,
AL 35211

04/26/2021

04/27/2021

05/31/2024

AL001000018

000012

84

2904-H John Bryan
Road, Birmingham,
AL 35211

04/26/2021

04/27/2021

05/31/2024
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Housing Authority of the Birmingham District 204 Units for Demolition Disposition

Housing Unit Building Property Address
Development Number Number

AL001000006 1 1 7524 Georgia Road South
AL001000006 1 2 7526 Georgia Road South
AL001000006 2 1 7528 Georgia Road South
AL001000006 2 2 7530 Georgia Road South
AL001000006 2 3 7532 Georgia Road South
AL001000006 2 4 7534 Georgia Road South
AL001000006 2 5 7536 Georgia Road South
AL001000006 2 6 7538 Georgia Road South
AL001000006 2 7 7540 Georgia Road South
AL001000006 2 8 7542 Georgia Road South
AL001000006 3 1 7544 Georgia Road South
AL001000006 3 2 7548 Georgia Road South
AL001000006 3 3 7552 Georgia Road South
AL001000006 3 4 6400 Joppa Court South

AL001000006 4 1 6401 Joppa Court South
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AL001000006 7554 Georgia Road South
AL001000006 7558 Georgia Road South
AL001000006 7560 Georgia Road South
AL001000006 7562 Georgia Road South
AL001000006 7564 Georgia Road South
AL001000006 7566 Georgia Road South
AL001000006 7568 Georgia Road South
AL001000006 7570 Georgia Road South
AL001000006 7572 Georgia Road South
AL001000006 7574 Georgia Road South
AL001000006 7578 Georgia Road South
AL001000006 7582 Georgia Road South
ALO001000006 6400 Kimberly Ave South
AL001000006 6410 Kimberly Ave South
AL001000006 6412 Kimberly Ave South
AL001000006 6411 Joppa Court South
AL001000006 6409 Joppa Court South
AL001000006 7547 64th Courtway South
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AL001000006 9 7545 64th Courtway South
AL001000006 10 7543 64th Courtway South
AL001000006 10 7541 64th Courtway South
AL001000006 10 7539 64th Courtway South
AL001000006 10 7537 64th Courtway South
ALO001000006 10 7535 64th Courtway South
AL001000006 10 7533 64th Courtway South
AL001000006 10 7531 64th Courtway South
AL001000006 10 7529 64th Courtway South
AL001000006 11 7527 64th Courtway South
AL001000006 11 7525 64th Courtway South
AL001000006 12 7522 Georgia Road South
AL001000006 12 7520 Georgia Road South
AL001000006 13 7518 Georgia Road South
AL001000006 13 7516 Georgia Road South
AL001000006 13 7514 Georgia Road South
AL001000006 13 7512 Georgia Road South
AL001000006 13 7510 Georgia Road South
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AL001000006 13 7508 Georgia Road South

AL001000006 14 7506 Georgia Road South

AL001000006 14 7504 Georgia Road South

AL001000006 14 7500 Georgia Road South

AL001000006 14 6401 Interlaken Ave South
AL001000006 15 6415 Interlaken Ave South
AL001000006 15 7501 64th Courtway South
AL001000006 15 7505 64th Courtway South
AL001000006 15 7507 64th Courtway South
AL001000006 16 7509 64th Courtway South
AL001000006 16 7511 64th Courtway South
AL001000006 16 7513 64th Courtway South
ALO001000006 16 7515 64th Courtway South
AL001000006 16 7517 64th Courtway South
AL001000006 16 7519 64th Courtway South
AL001000006 17 7521 64th Courtway South
AL001000006 17 7523 64th Courtway South
AL001000006 18 7524 64th Courtway South
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AL001000006 18 7526 64th Courtway South
AL001000006 19 7528 64th Courtway South
AL001000006 19 7530 64th Courtway South
AL001000006 19 7532 64th Courtway South
AL001000006 19 7534 64th Courtway South
AL001000006 19 7536 64th Courtway South
AL001000006 19 7538 64th Courtway South
AL001000006 19 7540 64th Courtway South
AL001000006 19 7542 64th Courtway South
AL001000006 20 7544 64th Courtway South
AL001000006 20 7546 64th Courtway South
AL001000006 21 6423 Joppa Court South
AL001000006 21 6421 Joppa Court South
AL001000006 22 6419 Joppa Court South
AL001000006 22 6417 Joppa Court South
AL001000006 22 6415 Joppa Court South
AL001000006 22 6413 Joppa Court South
AL001000006 23 6414 Kimberly Ave South
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AL001000006 23 6416 Kimberly Ave South
AL001000006 23 6418 Kimberly Ave South
AL001000006 23 6420 Kimberly Ave South
AL001000006 24 6422 Kimberly Ave South
AL001000006 24 6424 Kimberly Ave South
AL001000006 25 6426 Kimberly Ave South
AL001000006 25 6428 Kimberly Ave South
AL001000006 26 6427 Joppa Court South
AL001000006 26 6425 Joppa Court South
AL001000006 27 6435 Joppa Court South
AL001000006 27 6433 Joppa Court South
AL001000006 27 6431 Joppa Court South
AL001000006 27 6429 Joppa Court South
AL001000006 28 6430 Kimberly Ave South
AL001000006 28 6432 Kimberly Ave South
AL001000006 28 6434 Kimberly Ave South
AL001000006 28 6436 Kimberly Ave South
AL001000006 29 6438 Kimberly Ave South
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AL001000006 29 6440 Kimberly Ave South
AL001000006 30 6439 Joppa Court South

AL001000006 30 6437 Joppa Court South

AL001000006 31 7522 64th Courtway South
AL001000006 31 7520 64th Courtway South
ALO001000006 32 7518 64th Courtway South
AL001000006 32 7516 64th Courtway South
AL001000006 32 7514 64th Courtway South
AL001000006 32 7512 64th Courtway South
AL001000006 32 7510 64th Courtway South
AL001000006 32 7508 64th Courtway South
AL001000006 33 7504 64th Courtway South
ALO001000006 33 7502 64th Courtway South
AL001000006 33 7500 64th Courtway South
AL001000006 33 6421 Interlaken Ave South
AL001000006 34 6501 Interlaken Ave South
AL001000006 34 6503 Interlaken Ave South
AL001000006 34 6505 Interlaken Ave South
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AL001000006 34 6507 Interlaken Ave South
ALO001000006 35 6502 Joppa Avenue South
AL001000006 35 6500 Joppa Avenue South
AL001000006 36 6504 Joppa Avenue South
AL001000006 36 6506 Joppa Avenue South
ALO001000006 36 6508 Joppa Avenue South
ALO001000006 36 6510 Joppa Avenue South
ALO001000006 36 6512 Joppa Avenue South
AL001000006 36 6514 Joppa Avenue South
AL001000006 37 6519 Interlaken Ave South
AL001000006 37 6517 Interlaken Ave South
AL001000006 37 6515 Interlaken Ave South
AL001000006 37 6513 Interlaken Ave South
AL001000006 37 6511 Interlaken Ave South
AL001000006 37 6509 Interlaken Ave South
AL001000006 38 6527 Interlaken Ave South
AL001000006 38 6525 Interlaken Ave South
AL001000006 38 6523 Interlaken Ave South
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Benjamin Greene Modernization Units

Property Building Entrance | Unit Address Effective |Expiration Date
Date

AL001000023 00001BG 1 001 3531 45th Street SW [ 01/22/2024 01/22/2025
AL001000023 00001BG 3 003 3535 45th Street SW [ 01/22/2024 01/22/2025
AL001000023 00008BG 4 030 3589 45th Street SW [ 01/22/2024 01/22/2025
AL001000023 000017 1 031 6231 Owen Street 01/22/2024 01/22/2025
AL001000023 000045 1 077 5923 Warner Street 01/22/2024 01/22/2025
AL001000023 00004BG 3 013 3555 45th Street SW | 01/22/2024 01/22/2025
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Tom Brown Village Modernization Units

Property  Building  Entrance  Unit Address Effective Date  Expiration
Date
AL001000010| 000013 1 561 552 41* Street North 11/15/2023 05/14/2024
AL001000010 [ 000006 3 523 4127 5™ Court North 11/15/2023 05/14/2024
AL001000010 [ 000028 4 678 541 41% Place North 05/15/2023 05/14/2024
AL001000010 [ 000012 6 560 550 41st Street North 01/22/2024 01/22/2025
AL001000010 | 000013 2 562 554 41st Street North 01/22/2024 01/22/2025
AL001000010 | 000018 11 605 560 41st Place North 01/22/2024 01/22/2025
AL001000010 | 000019 12 618 551 41st Street North 01/22/2024 01/22/2025
AL001000010 | 000022 12 642 522 41st Place North 01/22/2024 01/22/2025
AL001000010 [ 000030 1 683 531 41st Place North 01/22/2024 01/22/2025
AL001000010 [ 000034 4 708 4158 Airport Highway 01/22/2024 01/22/2025
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Elyton Village Modernization Units

Property Building Entrance Unit Address Effective Expiration
Date Date
AL001000001 | 000010 1 061 329-3rd Street West 5/15/2023 5/14/2024
AL001000001 | 000010 2 062 331-3rd Street West 5/15/2023 5/14/2024
AL001000001 | 000010 3 063 333-3rd Street West 5/15/2023 5/14/2024
AL001000001 | 000010 4 064 335-3rd Street West 5/15/2023 5/14/2024
AL001000001 | 000010 5 065 337-3rd Street West 5/15/2023 5/14/2024
AL001000001 | 000010 6 066 339-3rd Street West 5/15/2023 5/14/2024
AL001000001 | 000012 1 075 301-3rd Street West 5/15/2023 5/14/2024
AL001000001 | 000012 2 076 303-3rd Street West 5/15/2023 5/14/2024
AL001000001 | 000012 3 077 305-3rd Street West 5/15/2023 5/14/2024
AL001000001 | 000012 4 078 307-3rd Street West 5/15/2023 5/14/2024
AL001000001 | 000012 5 079 309-3rd Street West 5/15/2023 5/14/2024
AL001000001 | 000012 6 080 311-3rd Street West 5/15/2023 5/14/2024
AL001000001 | 000010 1 061 329-3rd Street West 5/15/2023 5/14/2024
AL001000001 | 000003 2 018 304 2nd Street West | 01/22/2024 01/22/2025
AL001000001 | 000003 9 025 318 2nd Street West 01/22/2024 01/22/2025
AL001000001 | 000007 6 041 350 2nd Street West 01/22/2024 01/22/2025
AL001000001 | 000007 7 042 352 2nd Street West 01/22/2024 01/22/2025
AL001000001 | 000023 5 143 448 2nd Street West 01/22/2024 01/22/2025
AL001000001 | 000023 8 146 454 2nd Street West 01/22/2024 01/22/2025
AL001000001 | 000025 8 166 209 4th Court West 01/22/2024 01/22/2025
AL001000001 | 000026 5 174 208 4th Court West 01/22/2024 01/22/2025
AL001000001 | 000029 5 200 (219 Graymont Avenue West | 01/22/2024 01/22/2025
AL001000001 | 000035 1 232 309 2nd Street West 01/22/2024 01/22/2025
AL001000001 | 000035 3 234 313 2nd Street West 01/22/2024 01/22/2025
AL001000001 | 000043 10 283 120 Village Court West | 01/22/2024 01/22/2025
AL001000001 | 000049 2 303 | 402 Elyton Parkway West 01/22/2024 01/22/2025
AL001000001 | 000063 8 393 114 Village Court West [ 01/22/2024 01/22/2025
AL001000001 | 000081 5 495 373 1st Street West 01/22/2024 01/22/2025
AL001000001 | 000107 2 668 |47 Graymont Avenue West 01/22/2024 01/22/2025
AL001000001 | 000107 6 672 |39 Graymont Avenue West 01/22/2024 01/22/2025
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Mason City I Modernization Units

Property | Building Entrance | Unit Address Effective Date | Expiration Date
AL001000040 [ 000007 1 007 [1913 16™ Street SW | 01/22/2024 01/22/2025
AL001000040 [ 000007 1 003  |3535 45th Street SW |  01/22/2024 01/22/2025
AL001000040 [ 000007 0 030  |3589 45th Street SW |  01/22/2024 01/22/2025
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Park Place Modernization Units

Property Building ([Entrance| Unit Address Effective Date | Expiration Date
Number
AL001000031 1 5 510 510 24th Place North 1/22/2024 1/22/2025
AL001000031 13 1 2218 |2218 6th Avenue North 1/22/2024 1/22/2025
Park Place III Modernization Units
Property Building ([Entrance| Unit Address Effective Date | Expiration Date
Number
AL001000033 1 1 108 2200 Park Place 1/22/2024 1/22/2025
AL001000033 1 1 204 2200 Park Place 1/22/2024 1/22/2025
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Glenbrook Modernization Units

Property Building Number Entrance | Unit Effective Date Expiration Date
AL001000037 2811-106 1 2811 01-22-2024 01-22-2025
AL001000037 2811-202 1 2811 01-22-2024 01-22-2025
AL001000037 2821-4 1 2821 01-22-2024 01-22-2025
AL001000037 2831-106 1 2831 01-22-2024 01-22-2025
AL001000037 2851-203 1 2851 01-22-2024 01-22-2025
AL001000037 2851-303 1 2851 01-22-2024 01-22-2025




Attachment S
New Activities: Other Capital Grant
Programs
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ATTACHMENT S: OTHER CAPITAL GRANT PROGRAMS

HABD will apply for HUD Capital Fund grants as they become available. HABD will also

consider applying for grants to assist in the development of affordable housing, public safety,
and social services.
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B.3 Progress Report

Provide a description of the PHA’s progress in meeting its Mission and Goals described in the
PHA 5-Year and Annual Plan












122

13. Created and distributed an HABD brand guide to staff to ensure all materials from HABD,
and to vendors for marketing materials, are of the same branding.

14. Coordinated partner, resident and planning meetings leading up to the interview and
subsequent awarding for the $50M Choice Neighborhoods Implementation grant.

15. Maintained a website specifically for the Smithfield Court Choice Neighborhoods grant
awarding, SmithfieldChoice.org.

16. Attended/participated in various community events, programs and conferences to expand
on best practices, engage new partners, and build on established relationships. Events and
conferences include but are not limited to SERC-NAHRO, Operation Hope Global Forums
Annual Meeting, National Urban League Conference, Congressional Black Caucus
Foundation’s annual Legislative Forum, PHADA Annual Legislative Forum, Prosper’s
Connection for Communications Professionals, Birmingham Business Hall of Fame
Induction, and the Kiwanis Club of Birmingham weekly business luncheons.

17. Held Demonstrating Leadership forum for HABD leadership to meet with City of
Birmingham leadership and learn more about the agency’s best practices and structures.

18. Procured new marketing materials, including a modernized podium, with branding
reflecting the new motto: Mission Focused, Service Driven.

19. Participated in the City of Birmingham’s Page Pals initiative and the Kiwanis Club of
Birmingham’s Kiwanis Reads initiative to strengthen partnerships with the City and
corporate partners through providing literacy support to third graders.

PHA Goal 9: Leverage public/private partnerships to provide more resources and
opportunities for our residents:

. YouthBuild welcomed twelve new participants to begin Mental Toughness orientation to the
most recent grant program cohort. The orientation is designed to gauge participants' desire to
join the program, and evaluate their willingness and ability to be successful in the program.
GED participants received support through an onsite instructor who provides training in math,
science, social students and language arts. Three YouthBuild participants were recommended
to Lawson State Community College to begin CNA training. This cohort is slated to begin in
March 2024. YouthBuild staff attended UAB Trade Expo at Birmingham Public Library to network
with potential partners and other community members in regard to job placement, continuing
education opportunities and professional development support.

. Virtual Village website offers an extension for the services provided by the Campus of Hope/Envision
Center. To help better serve the community there have been more than 11,000 residents added to our
tracking system to access their need for services.

. HABD was awarded a grant to participate the FCC's Pilot Program "Your Home Your Internet”
(YHY]) for its Affordable Connectivity Program (ACP). The FCC ended the program early and
ordered the grant to wind down and close out all enrollment activity by February 7, 2024. HABD was
successful with enrolling many residents who did not previously have internet access and operated
outreach activities which reached 6,232 households.


http://smithfieldchoice.org/
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Part I: Summary
PHA Name : Housing Authority of the Birmingham District Locality (City/County & State)
Original 5-Year Plan [J Revised 5-Year Plan (Revision No: )

PHA Number: AL001

Work Statement for | Work Statement for | Work Statement for Work Statement for Work Statement for

A. Development Number and Name
Yearl 2022 Year2 2023 Year3 2024 Year 4 2025 Year5 2026

REV. DR. MORRELL TODD COMMUNITY (AL001000011) $1.400.000.00 $1,400,000.00 $1,900,000.00

RUSSELL B HARRIS HOMES (AL001000014) $4,900,000.00

Form HUD-50075.2(4/2008)
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2577-0274
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Part 11: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 1 2022

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

AUTHORITY-WIDE (NAWASD)

$5,577,810.00

1D0128 Administration(Administration (1410)-Salaries) Administration $1,606,283.00
1D0129 Operations(Operations (1406)) Operations $3,212,567.00
1D0189 Contract Administration Other Fees (Contract Administration (1480)-Other Fees and Costs) Fees for Real Estate Advisory Consultant $258,960.00
1D0193 Contract Administration Fees and Costs(Contract Administration (1480)-Other Fees and Costs) Environmental Testing; CNA's; Surveys, Appraisals in preparation of $500,000.00
repositioning multiple properties.
CHARLES P MARKS VILLAGE (AL001000006) $6,239,028.00
ID0151 General Development Activity(Dwelling Unit - Conversion (1480)) Environmental clean up to reposition property under Section 18 and/or RAD. $5,939,028.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 1 2022
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
1D0197 Dwelling Unit Interior Mechanical(Dwelling Unit-Interior (1480)-Mechanical) Replace/repair HVAC units. $300,000.00
COLLEGEVILLE CENTER (AL001000013) $3,845,000.00
1D0153 General Development Activity(Dwelling Unit - Conversion (1480)) Repositioning of public housing through Section 18 and/or RAD $3,600,000.00
1D0184 Dwelling Unit Mechanical(Dwelling Unit-Interior (1480)-Mechanical) Install CO detectors. $45,000.00
1D0195 Dwelling Unit Interior Mechanical(Dwelling Unit-Interior (1480)-Mechanical) Replace/repair HVAC $200,000.00
ELYTON VILLAGE (AL001000001) $25,000.00
ID0183 Dwelling Unit Mechanical(Dwelling Unit-Interior (1480)-Mechanical) $25,000.00
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Work Statement for Year 1
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
TOM BROWN VILLAGE (AL001000010) $30,000.00
1D0185 Dwelling Unit Mechanical(Dwelling Unit-Interior (1480)-Mechanical) Install CO Detectors $30,000.00
COOPER GREEN HOMES (AL001000017) $20,000.00
1D0186 Dwelling Unit Mechanical(Dwelling Unit-Interior (1480)-Mechanical) Install CO Detectors $20,000.00
ROOSEVELT CITY (AL001000023) $6,000.00
1D0187 Dwelling Unit Mechanical(Dwelling Unit-Interior (1480)-Mechanical) Install CO Detectors $6,000.00
SOUTHTOWN (AL001000004) $20,000.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 1 2022
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
ID0188 Dwelling Unit Mechanical(Dwelling Unit-Interior (1480)-Mechanical) Install CO Detectors $20,000.00
TUXEDO TERRACE/HOPE IV-PHASE I (AL001000034) $100,000.00
1D0194 Dwelling Unit Interior Mechanical(Dwelling Unit-Interior (1480)-Mechanical) Replace/repair HVAC Units $100,000.00
SMITHFIELD COURT (AL001000009) $200,000.00
1D0196 Dwelling Unit Interior Mechanical(Dwelling Unit-Interior (1480)-Mechanical) Replace/repair HVAC $200,000.00
Subtotal of Estimated Cost $16,062,838.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 2
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
AUTHORITY-WIDE (NAWASD) $3,600,000.00
1D0137 Administration(Administration (1410)-Salaries) Administration $1,200,000.00
1D0138 Operations(Operations (1406)) Operations $2,400,000.00
ELYTON VILLAGE (AL001000001) $1,400,000.00
ID0165 General Development Activity(Dwelling Unit - Conversion (1480)) Repositioning of public housing through Section 18 and/or RAD $1,400,000.00
CHARLES P MARKS VILLAGE (AL001000006) $1,400,000.00
1D0166 General Development Activity(Dwelling Unit - Conversion (1480)) Repositioning of public housing through Section 18 and/or RAD $1,400,000.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 2 2023
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
SMITHFIELD COURT (AL001000009) $1,400,000.00
1D0167 General Development Activity(Dwelling Unit - Conversion (1480)) Repositioning of public housing through Section 18 and/or RAD $1,400,000.00
COLLEGEVILLE CENTER (AL001000013) $1,400,000.00
1D0169 General Development Activity(Dwelling Unit - Conversion (1480)) Repositioning of public housing through Section 18 and/or RAD $1,400,000.00
TOM BROWN VILLAGE (AL001000010) $1,400,000.00
1D0170 General Development Activity(Dwelling Unit - Conversion (1480)) Repositioning of public housing through Section 18 and/or RAD $1,400,000.00
REV. DR. MORRELL TODD COMMUNITY (AL001000011) $1,400,000.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

132

2577-0274
02/28/2022

Part 11: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 2 2023

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

1D0173

Copy of General Development Activity(Dwelling Unit - Conversion (1480))

Repositioning of public housing through Section 18 and/or RAD

$1,400,000.00

Subtotal of Estimated Cost

$12,000,000.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 3 2024
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
AUTHORITY-WIDE (NAWASD) $3,150,000.00
1D0141 Administration(Administration (1410)-Salaries) Administration $1,050,000.00
1D0142 Operations(Operations (1406)) Operations $2,100,000.00
REV. DR. MORRELL TODD COMMUNITY (AL001000011) $1,400,000.00
ID0168 General Development Activity(Dwelling Unit - Conversion (1480)) Repositioning of public housing through Section 18 and/or RAD $1,400,000.00
TOM BROWN VILLAGE (AL001000010) $350,000.00
ID0171 Copy of General Development Activity(Dwelling Unit - Conversion (1480)) Repositioning of public housing through Section 18 and/or RAD $350,000.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 3 2024

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost

COLLEGEVILLE CENTER (AL001000013) $1,400,000.00

1D0172 Copy of General Development Activity(Dwelling Unit - Conversion (1480)) Repositioning of public housing through Section 18 and/or RAD $1,400,000.00

SMITHFIELD COURT (AL001000009) $1,400,000.00

1D0174 Copy of General Development Activity(Dwelling Unit - Conversion (1480)) Repositioning of public housing through Section 18 and/or RAD $1,400,000.00

CHARLES P MARKS VILLAGE (AL001000006) $1,400,000.00

1D0175 Copy of General Development Activity(Dwelling Unit - Conversion (1480)) Repositioning of public housing through Section 18 and/or RAD $1,400,000.00

ELYTON VILLAGE (AL001000001) $1,400,000.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 3 2024

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

1D0176

Copy of General Development Activity(Dwelling Unit - Conversion (1480))

Repositioning of public housing through Section 18 and/or RAD

$1,400,000.00

Subtotal of Estimated Cost

$10,500,000.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 4 2025
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
AUTHORITY-WIDE (NAWASD) $2,550,000.00
1D0144 Administration(Administration (1410)-Salaries) Administration $850,000.00
1D0145 Operations(Operations (1406)) Operations $1,700,000.00
TOM BROWN VILLAGE (AL001000010) $950,000.00
1D0177 General Development Activity(Dwelling Unit - Conversion (1480)) Repositioning of public housing through Section 18 and/or RAD $950,000.00
ELYTON VILLAGE (AL001000001) $100,000.00
1D0178 General Development Activity(Dwelling Unit - Conversion (1480)) Repositioning of public housing through Section 18 and/or RAD $100,000.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 4 2025

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost

CHARLES P MARKS VILLAGE (AL001000006) $1,000,000.00

1D0179 General Development Activity(Dwelling Unit - Conversion (1480)) Repositioning of public housing through Section 18 and/or RAD $1,000,000.00

SMITHFIELD COURT (AL001000009) $1,000,000.00

1D0180 General Development Activity(Dwelling Unit - Conversion (1480)) Repositioning of public housing through Section 18 and/or RAD $1,000,000.00

COLLEGEVILLE CENTER (AL001000013) $1,000,000.00

1DO0181 General Development Activity(Dwelling Unit - Conversion (1480)) Repositioning of public housing through Section 18 and/or RAD $1,000,000.00

REV. DR. MORRELL TODD COMMUNITY (AL001000011) $1,900,000.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 4

2025

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

1D0182

General Development Activity(Dwelling Unit - Conversion (1480))

Repositioning of public housing through Section 18 and/or RAD

$1,900,000.00

Subtotal of Estimated Cost

$8,500,000.00

Form HUD-50075.2(4/2008)
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Part 11: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 5 2026

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

AUTHORITY-WIDE (NAWASD)

$2,100,000.00

1D0190 Administration(Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)- Administration $700,000.00
Sundry)
1D0191 Operations(Operations (1406)) Operations $1,400,000.00
RUSSELL B HARRIS HOMES (AL001000014) $4,900,000.00
1D0192 General Development Activity(Dwelling Unit - Conversion (1480)) Repositioning of public housing through Section 18 and/or RAD $4,900,000.00
$7,000,000.00

Subtotal of Estimated Cost

Form HUD-50075.2(4/2008)
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