






MINUTES OF REGULAR MEETING OF THE COMMISSIONERS OF 
 HOUSING AUTHORITY OF THE BIRMINGHAM DISTRICT 

HELD ON JULY 16, 2026 
 

The Commissioners of the Housing Authority of the Birmingham District met in a regular session 
at 1:30 p.m. on July 16, 2026, at the George W. McCoy Facility located in Birmingham, Alabama. 
The meeting was called to order by Chairwoman Thompson, and upon roll call, those present and 
absent were as follows: 
   
    
 PRESENT: 
   

DeJuana L. Thompson, Chairwoman 
D.G. Pantazis, Jr., Commissioner 
Alyshia Cook, Commissioner 
 

ABSENT:  
 

Abra A. Barnes, Vice-Chairwoman 
Anthony C. Hood, Commissioner 

 
 ALSO, PRESENT: 
      
  Dontrelle Young Foster, President/CEO 
  Seth Embry, Senior Advisor and Chief Strategist 
  Denita Bearden, Chief Administrative Officer 
  Melanie Baker, CPA/CFO 
  Darryl Washington, Director of Property Operations 
  Antwan Harris, Director of Strategic Communications 
  Jennifer Brown, Director of Real Estate Development 
  Ken Foreman, Director of Public Safety 
  Roger Malone, Public Safety Assistant 
  Rod Evans, General Counsel 
  Kelley Terry, Senior Policy and Planning Strategist 
  Toraine Clausell, Director of IT Infrastructure & Operations 
  Tyerra Henderson, General Counsel 
  Kiera Hood, Executive Assistant 
  Alicia Bibbs, Executive Office Coordinator 
 
 
Chairwoman Thompson declared a quorum was present. 
 
Adoption of Agenda 
 
Chairwoman Thompson acknowledged the adoption of the agenda. Upon motion and second, the 
agenda was adopted as presented. 
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Consent Agenda 
 
Chairwoman Thompson acknowledged the approval of the consent agenda and asked if any items 
needed to be removed. There were no objections to the consent agenda, and upon a motion by 
Commissioner Pantazis seconded by Commissioner Cook, the consent agenda was approved. 
 

a. The Regular Meeting Minutes of April 16, 2026, were approved. 
The Special Meeting, May 28, 2026, was approved. 
 

b. The President/CEO’s Report was accepted. 
 

c. The Cumulative Low-Income Housing Finance Report for the Period Ending June 30, 
2026, was approved. 
 

d. Resolution 2026 – 12835, RESOLVED by the Board of Commissioners of the Housing 
Authority of the Birmingham District that the President/CEO is hereby authorized to 
charge off, as of April 30, 2026,  the following resident accounts, which were up to 30 days 
old or more and considered uncollectible.  

 
Elyton Village, Ala. 1-1-------------------------------------------- $13,392.00 
Southtown Court, Ala.1-4R--------------------------------------------      0.00 
Marks Village, Ala.1-6 ---------------------------------------------- 20,577.00 
Smithfield Court, Ala. 1-9-------------------------------------------  9,703.90   

  Tom Brown Village, Ala.1-10--------------------------------------   5,149.00 
  Morrell Todd Homes, Ala.1-11------------------------------------  16,957.00  
  Collegeville Center, Ala.1-13---------------------------------------13,925.00   
  Harris Homes, Ala. 1-14--------------------------------------------          0.00 

North Birmingham Homes, Ala.1-16-----------------------------  10,373.66 
Cooper Green Homes, Ala.1-17----------------------------------            0.00 

  Kimbrough Homes, Ala.1-18------------------------------------              0.00    
  Benjamin Green/ Roosevelt Ala.1-23/30--------------------------         0.00 
  Tuxedo I Ala 1-34 ----------------------------------------------------  3,325.00 
  Tuxedo II    Ala 1-35-------------------------------------------------          0.00 
  Mason City I& III   Ala 1-40/42-----------------------------------           0.00 
  Tuxedo Trace Homes--------------------------------------------------------0.00 
  Freedom Manor Ala 1-21--------------------------------------------         0.00 
                                 Total   $93,402.56 

 
RESOLVED by the Board of Commissioners of the Housing Authority of the Birmingham 
District that the President/CEO is hereby authorized to charge off, as of May 31, 2026,  the 
following resident accounts, which were up to 30 days old or more and considered 
uncollectible.  

 
Elyton Village, Ala. 1-1-------------------------------------------- $14,865.00 
Southtown Court, Ala.1-4R--------------------------------------------      0.00 
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Marks Village, Ala.1-6 ----------------------------------------------      905.28 
Smithfield Court, Ala. 1-9-------------------------------------------  5,243.00   

  Tom Brown Village, Ala.1-10--------------------------------------   8,657.00 
  Morrell Todd Homes, Ala.1-11------------------------------------  10,434.00  
  Collegeville Center, Ala.1-13---------------------------------------12,419.73   
  Harris Homes, Ala. 1-14--------------------------------------------        0.00 

North Birmingham Homes, Ala.1-16-----------------------------  13,883.90 
Cooper Green Homes, Ala.1-17----------------------------------            0.00 

  Kimbrough Homes, Ala.1-18------------------------------------       1,075.00    
  Benjamin Green/ Roosevelt Ala.1-23/30--------------------------         0.00 
  Tuxedo I Ala 1-34 ----------------------------------------------------         0.00 
  Tuxedo II    Ala 1-35-------------------------------------------------      345.00 
  Mason City I& III   Ala 1-40/42-----------------------------------           0.00 
  Tuxedo Trace Homes--------------------------------------------------------0.00 
  Freedom Manor Ala 1-21--------------------------------------------         0.00 
                                 Total   $67,828.41 

 
RESOLVED by the Board of Commissioners of the Housing Authority of the Birmingham 
District that the President/CEO is hereby authorized to charge off, as of June 30, 2026,  the 
following resident accounts, which were up to 30 days old or more and considered 
uncollectible.  

 
Elyton Village, Ala. 1-1-------------------------------------------- $13,734.07 
Southtown Court, Ala.1-4R--------------------------------------------      0.00 
Marks Village, Ala.1-6 ----------------------------------------------     790.50 
Smithfield Court, Ala. 1-9-------------------------------------------  3,453.00   

  Tom Brown Village, Ala.1-10--------------------------------------     606.00 
  Morrell Todd Homes, Ala.1-11------------------------------------  15,366.00  
  Collegeville Center, Ala.1-13---------------------------------------13,309.00   
  Harris Homes, Ala. 1-14--------------------------------------------  21,689.00 

North Birmingham Homes, Ala.1-16-----------------------------     8,942.00 
Cooper Green Homes, Ala.1-17----------------------------------           0.00 

  Kimbrough Homes, Ala.1-18------------------------------------       3,528.00    
  Benjamin Green/ Roosevelt Ala.1-23/30-------------------------- 16,250.00 
  Tuxedo I Ala 1-34 ----------------------------------------------------         0.00 
  Tuxedo II    Ala 1-35-------------------------------------------------   3,964.00 
  Mason City I& III   Ala 1-40/42-----------------------------------           0.00 
  Tuxedo Trace Homes--------------------------------------------------------0.00 
  Freedom Manor Ala 1-21--------------------------------------------         0.00 
                                 Total   $101,631.57 
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When called upon, the following voted as indicated: 
 

 YEA     NAY    ABSTAINED  
 Chairwoman Thompson 
 Commissioner Pantazis 
     Commissioner Cook 
   
 Chairwoman Thompson indicated that said motion carried. 
 

Old Business 
 
For old business, Chairwoman Thompson acknowledged the Real Estate Development Update. 
Ms. Jennifer Brown, Director of Real Estate Development, highlighted the second-quarter 
activities under the Thrive 2035 Plan. Ms. Brown noted that the Real Estate department manages 
15 active developments that encompass construction, planning, financing, and property 
preservation. They selected six new development partners, and five are underway with business 
activities and communications. For Construction, they have reached a milestone with Cooper 
Green at 95% completion, and the project is ahead of schedule, with an anticipated close in late 
August or early September 2026. Loveman Daycare is in its final phase and expected to receive 
the Certificate of Occupancy this month. A ribbon-cutting ceremony is scheduled for July 28, 
2026. 
 
The Harris Homes Tunnel is underway. Although the project has had some setbacks, the 
development team has been working on plans to relocate the water line. The project is anticipated 
to remain on schedule and will be closed in the third quarter of 2026. 
 
The demolition of all the buildings at Southtown Block A has been completed, and mass grading 
will be completed in the third quarter.  
 
Smithfield has received some major updates. HABD secured its conversion commitment and can 
now move the project forward to closing. The project is anticipated to close early third quarter of 
2026. 
 
Ms. Brown also reported that HABD commenced with a seller for a hotel that would be retrofitted 
for affordable housing and purchased lots on the north side of Birmingham for single-family 
homes.  She is looking forward to all of the activities coming at the end of the year. 
 
New Business 
 
For new business, Ms. Jennifer Leonard, the Director of Housing Choice Voucher, provided a brief 
overview of the Housing Choice Voucher Inspection process. The Housing Authority of 
Birmingham District (HABD) currently has two full-time inspectors, one vacant position, and is 
contracted with McCright for additional third-party inspections. 
 
Ms. Leonard outlined the various inspections, which include the Initial Inspections, 
Annual/Biennial Inspections, Re-Inspections, and Emergency Inspections.  



5 
 
 

 

After her presentation, the Board thanked Ms. Leonard for the overview and recommended that 
she provide an update in the near future, noting the number of failed inspections and where we are 
in the process, to share with the other commissioners. 
 
Executive 
 
1. Approval of HABD Hatch Act Policy 

 
Chairwoman Thompson acknowledged the Approval of HABD’s Hatch Act Policy. Ms. Kelley 
Terry, Policy Analyst, indicated that the Hatch Act Policy protects employees and the agency 
by defining prescribed limits related to political activities. This policy outlines the limitations 
on political activities for employees of the Housing Authority of the Birmingham District by 
ensuring that federal programs are administered in a nonpartisan fashion, protects employees 
from political coercion in the workplace, and ensures that promotions and incentives remain 
neutral and free from political motivation.  After a brief discussion, upon a motion by 
Commissioner Pantazis, and seconded by Commissioner Cook, the following resolution was 
unanimously adopted. 

 
RESOLUTION NO. 12837 
 
RESOLVED by the Board of Commissioners of the Housing Authority of the Birmingham 
District that the President/CEO be and she is hereby authorized to adopt the Hatch Act 
Policy. 
 
When called upon, the following voted as indicated: 

 
 YEA     NAY    ABSTAINED  
 Chairwoman Thompson 
 Commissioner Pantazis 
 Commissioner Cook 
   
 Chairwoman Thompson indicated that said motion carried. 

 
2. Approval of HABD Rebranding Name Change 

 
Chairwoman Thompson acknowledged the Approval of HABD’s Rebranding Name Change. 
Mr. Antwan Harris, Director of Strategic Communications, indicated that the Board had before 
it a request to initiate the organization's rebranding and name change. This has been a pursuit 
of the leadership team and has garnered support from the staff. The first step in this process is 
to obtain the Board’s approval to proceed with organizational rebranding efforts, which include 
selecting a new name and modernizing branding materials and the logo. After a brief 
discussion, upon a motion by Commissioner Pantazis, and seconded by Commissioner Cook, 
the following resolution was unanimously adopted. 
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RESOLUTION NO. 12841 
 
RESOLVED by the Board of Commissioners of the Housing Authority of the Birmingham 
District that the President/CEO is hereby authorized to implement the rebranding of the 
Housing Authority of the Birmingham District and use of all approval materials effective 
August 2026. 
 
When called upon, the following voted as indicated: 

 
 YEA     NAY    ABSTAINED  

 Chairwoman Thompson 
 Commissioner Pantazis 
 Commissioner Cook 
   
 Chairwoman Thompson indicated that said motion carried. 
 
 
Real Estate Development 

 
1. Approval of Award of Contract for Professional Moving Services 

 
Chairwoman Thompson acknowledged the Approval of Award of Contract for Professional 
Moving Services. Ms. Jennifer Brown, Director of Real Estate Development, stated that the 
purpose of this request is to execute a contract for professional moving services to facilitate 
moves for the relocation of residents at various sites, including Smithfield, 5H Legacy 
Homeownership, internal agency relocations for Central Office, and McCoy Building.  
 
An Invitation for Bid (IFB) was published to secure a contractor to provide professional 
moving services for residential and internal agency relocations. The IFB was available for 
viewing on the HABD website, Housing Agency Marketplace, social media, and the 
Birmingham Times. The solicitation had forty-six (46) views.  Three (3) contractors submitted 
bids in response to the IFB, and one (1) was non-responsive. The following contractors 
submitted the most responsible bids: 3 P’s in a Pod and Buddy Lee’s Shipping and Transport. 
Both are being selected for services. Therefore, HABD recommended awarding a contract to 
3 P’s in a Pod and Buddy Lee’s Shipping & Transport. After a brief discussion, upon a motion 
by Commissioner Pantazis, and seconded by Commissioner Cook, the following resolution 
was unanimously adopted. 

 
RESOLUTION NO. 12839 
 
RESOLVED by the Board of Commissioners of the Housing Authority of the Birmingham 
District that the President/CEO is hereby authorized to execute a contract with 3 P’s in a 
Pod and Buddy Lee’s Shipping & Transport to provide Professional Moving Services. 
 
When called upon, the following voted as indicated: 
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 YEA     NAY    ABSTAINED  
 Chairwoman Thompson 
 Commissioner Pantazis 
 Commissioner Cook 
   
 Chairwoman Thompson indicated that said motion carried. 
 

2. Approval to Submit Funding Application for Redevelopment of Kimbrough Homes 
 
Chairwoman Thompson acknowledged the Approval to submit a funding application for the 
redevelopment of Kimbrough Homes. Ms. Jennifer Brown indicated that in November 2021, 
the HABD Board authorized HABD to enter into the Master Development Agreement with 
Parks Development, which prioritizes the rehabilitation of 231 apartments at Kimbrough 
Homes. The purpose of this request is to obtain authorization for the President and CEO to 
execute the required documents for a 4% Bond application to support the rehabilitation of 
Kimbrough Homes. The 4% Bond application will provide equity to complete the construction 
activities.  
 
The development team proposed an August 2026 Bond application submission to the Alabama 
Housing Finance Authority, with a total development cost of $27,360,000.00. After a brief 
discussion, upon a motion by Commissioner Cook, and seconded by Commissioner Pantazis, 
the following resolution was unanimously adopted. 

 
RESOLUTION NO. 12842 

 
RESOLVED by the Board of Commissioners of the Housing Authority of the Birmingham 
District that the President/CEO is hereby authorized to complete and submit all required 
documentation to facilitate a tax credit or other funding applications for the redevelopment 
of Kimbrough Homes. 
 
When called upon, the following voted as indicated: 

 
 YEA     NAY    ABSTAINED  
 Chairwoman Thompson 
 Commissioner Pantazis 
 Commissioner Cook 
   
 Chairwoman Thompson indicated that said motion carried. 

 
3. Approval to Submit Funding Application for the Development of Palisades Flats 

 
Chairwoman Thompson acknowledged the Approval to submit a funding application for the 
development of Palisades Flats. Ms. Jennifer Brown, Director of Real Estate Development, 
stated that the purpose of this request is to authorize the President and CEO to enter into 
activities and authorize the submission of a multifamily housing revenue bonds application to 
the Alabama Housing Finance Authority for the new construction of Palisades Flats. The 
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Palisades Flats development is located at 323 Palisades Blvd, Birmingham, AL, a 70-unit new-
construction project with Elmington Group and HABD as a 25% partner. In January 2026, the 
Board approved the Housing Authority of Birmingham District (HABD) to award 70 project-
based vouchers for the Palisades Flats development. This approval allows the President and 
CEO to execute and submit all necessary documentation for the tax credit application, which 
is due in late August. After a brief discussion, upon a motion by Commissioner Pantazis, and 
seconded by Commissioner Cook, the following resolution was unanimously adopted. 
 

RESOLUTION NO. 12843 
 
RESOLVED by the Board of Commissioners of the Housing Authority of the Birmingham 
District that the President/CEO is hereby authorized to complete and submit all required 
documentation to facilitate a tax credit or other funding applications for the redevelopment 
of Palisades Flats. 
 
When called upon, the following voted as indicated: 

 
 YEA     NAY    ABSTAINED  

 Chairwoman Thompson 
 Commissioner Pantazis 
 Commissioner Cook 
   
 Chairwoman Thompson indicated that said motion carried. 
 
 

4. Approval to Execute the Conversion Agreement for General Partner Ownership of the 
New Hunter Ridge 
 
Chairwoman Thompson acknowledged the Approval to execute the Conversion Agreement for 
General Partner Ownership for the New Hunter Ridge. Ms. Jennifer Brown, Director of Real 
Estate Development, stated that this partnership will provide HABD a full pathway to 330 units 
of affordable housing upon stabilization, which is projected to occur over the next 3 years.  
 
The purpose of this action is to authorize the President and CEO to negotiate, finalize, and 
execute the Conversion Agreement and any related documents necessary to effectuate the due 
diligence process. This will lead to the transfer of Hall Group’s General Partner ownership 
interest in New Hunter Ridge to HABD following stabilization of the property, and subject to 
review by legal counsel. The New Hunter Ridge will provide a critical source of replacement 
housing for residents temporarily relocated from HABD’s public housing communities during 
redevelopment.  After a brief discussion, upon a motion by Commissioner Cook, and seconded 
by Commissioner Pantazis, the following resolution was unanimously adopted. 
 

RESOLUTION NO. 12844 
 
RESOLVED by the Board of Commissioners of the Housing Authority of the Birmingham 
District that the President/CEO is hereby authorized to execute and submit all required 
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documentation to facilitate the transfer of General Partner ownership of the New Hunter 
Ridge to the Housing Authority of the Birmingham District. 
 
When called upon, the following voted as indicated: 

 
 YEA     NAY    ABSTAINED  

 Chairwoman Thompson 
 Commissioner Pantazis 
 Commissioner Cook 
   
 Chairwoman Thompson indicated that said motion carried. 
 

 
Presentation of Person(s) Desiring to Speak Before the Board of Commissioners 
 
Chairwoman Thompson acknowledged persons' desire to speak before the Board of 
Commissioners. There were no speakers to come before the Board. 
 
Executive Session 
 
Chairwoman Thompson acknowledged the executive session to discuss legal matters. Attorney 
Henderson indicated that the subject matter was appropriate for an executive session under 
Alabama Code 36-25A-7A-1. Upon motion by Commissioner Pantazis, seconded by 
Commissioner Cook, the Board went into executive session for approximately 30 minutes.  
 
 When called upon, the following voted as indicated: 
 
 YEA     NAY    ABSTAINED  

 Chairwoman Thompson 
 Commissioner Pantazis 
 Commissioner Cook 
  
 Chairwoman Thompson indicated that said motion carried. 

 
After the executive session, Chairwoman Thompson called the meeting back to order. It was upon 
motion by Commissioner Pantazis, and seconded by Commissioner Cook, to exit the executive 
session.  
 
 When called upon, the following voted as indicated: 
 
 YEA     NAY    ABSTAINED  

 Chairwoman Thompson 
 Commissioner Pantazis 
 Commissioner Cook 

 
Chairwoman Thompson indicated that said motion carried. 
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Chairwoman Thompson asked whether there was any other matter to come before the Board. 
Commissioner Pantazis requested that the agenda be amended to add a Real Estate 
Development item regarding the Smithfield Court Redevelopment and the Restructuring of the 
Developer. Upon motion by Commissioner Pantazis, and seconded by Commissioner Cook, 
the agenda was amended.  

 
5. Approval to Authorize Termination of Integral Properties LLC’s Participation in the 

Smithfield Court Redevelopment (Phase 2 and Subsequent Phases) 
 

 
Ms. Jennifer Brown, Director of Real Estate Development, presented an approval to 
authorize the termination of Integral Properties' participation in the Smithfield Court 
Redevelopment Phase 2 and subsequent phases.  Ms. Brown stated that this action is 
contingent on the developer’s response to a letter that was sent to them. This board action 
is to obtain board approval to formally terminate Integral’s participation in Phase 2 and 
subsequent phases of the Smithfield Court redevelopment on the basis of a disqualification 
and resulting “Event of Default” and to authorize the President/CEO to amend the MDA 
and consent to Rule proceeding as the sole developer, conditioned on Rule’s demonstration 
of capacity and on HUD approval. Upon motion by Commissioner Pantazis, and seconded 
by Commissioner Cook, the following resolution was unanimously adopted. 

 
RESOLUTION NO. 12845 
 
BE IT RESOLVED that, based upon the Board’s finding that the Event of Default cannot 
be cured within the period permitted by Section 8.1 of the MDA, the Board authorizes the 
termination of Integral’s participation in Phase 2 and all subsequent Phases of the 
Smithfield Court redevelopment, and authorizes HABD’s President and CEO, or designee, 
in her discretion, to deliver notice of termination at such time as she determines to be in 
HABD’s best interests, including immediately, and to take actions and execute all 
documents necessary to effect such termination as a default-based election of remedies 
under Section 8.1 and 9.1 of the MDA, and not as termination for convenience under 
Section 8.5, with all of HABD’s rights and remedies expressly reserved. 
 
RESOLVED by the Board of Commissioners of the Housing Authority of the Birmingham 
District that the President and Chief Executive Officer, or her designee, is authorized to 
make all communications and submissions to HUD, AHFA, and the City of Birmingham 
regarding the actions authorized herein, and to take such further actions and execute such 
further documents as she deems necessary or proper to effectuate these resolutions; that all 
prior actions consistent herewith, including the issuance of the July 2, 2026 Notice of Event 
of Default, are ratified and confirmed; and that these resolutions take effect immediately 
upon adoption.  
 
When called upon, the following voted as indicated: 

 
 YEA     NAY    ABSTAINED  
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 Chairwoman Thompson 
 Commissioner Pantazis 
 Commissioner Cook 
   
 Chairwoman Thompson indicated that said motion carried. 

 
There was no further business to come before the Board; upon motion and second, the meeting 
was duly adjourned. 
 
 
 

                                                                     
                                 Chairperson   

       _____________________________    
        
       _____________________________                       
        

_____________________________ 
 
      ________________________________ 
 
 
ATTEST: 
 
                                          
                                                  Secretary  



MINUTES OF THE PUBLIC HEARING OF THE 
 HOUSING AUTHORITY OF THE BIRMINGHAM DISTRICT 

HELD ON JULY 16, 2026 
  
The Commissioners of the Housing Authority of the Birmingham District held a Public Hearing 
on July 16, 2026, at 2:30 p.m. at the George W. McCoy Facility located in Birmingham, Alabama, 
to present the PHA Annual Plan Amendment for FY2027. The meeting was called to order by 
Chairwoman Thompson, and upon roll call, those present and absent were as follows: 
   
    
    
 PRESENT: 
   

DeJuana L. Thompson, Chairwoman 
D.G. Pantazis, Jr., Commissioner 
Alyshia Cook, Commissioner 
 

ABSENT:  
 

Abra A. Barnes, Vice-Chairwoman 
Anthony C. Hood, Commissioner 

 
 ALSO, PRESENT: 
      
  Dontrelle Young Foster, President/CEO 
  Seth Embry, Senior Advisor and Chief Strategist 
  Denita Bearden, Chief Administrative Officer 
  Melanie Baker, CPA/CFO 
  Darryl Washington, Director of Property Operations 
  Antwan Harris, Director of Strategic Communications 
  Jennifer Brown, Director of Real Estate Development 
  Ken Foreman, Director of Public Safety 
  Roger Malone, Public Safety Assistant 
  Rod Evans, General Counsel 
  Kelley Terry, Senior Policy and Planning Strategist 
  Toraine Clausell, Director of IT Infrastructure & Operations 
  Tyerra Henderson, General Counsel 
  Kiera Hood, Executive Assistant 
  Alicia Bibbs, Executive Office Coordinator 
 
Chairwoman Thompson declared a quorum was present.  
 
Adoption of Agenda 
 
Chairwoman Thompson acknowledged the adoption of the agenda. Upon motion and second, the 
agenda was adopted as presented. 



2 
 
 

 

 
 
Presentation of the HABD’s Annual Plan Amendment for Fiscal Year (FY) 2027 
 
Chairwoman Thompson acknowledged that this was a Public Hearing to present the Housing 
Authority of the Birmingham District’s Annual  Plan Amendment for Fiscal Year 2027 and turned 
the floor over to President Foster. President Foster called Ms. Kelley Terry, Senior Policy and 
Planning Strategist, who stated that the Board approved HABD’s PHA Annual Plan back in March 
2026. HUD requires that if there is a proposed change to the Agency Plan and the change is 
considered a “substantial change, it must undergo a public process. 
 
The Housing Authority of the Birmingham District (HABD) added a proposed revision to the 
Administrative Plan as to the approved FY 2027 PHA Annual Plan, allowing an owner-maintained 
waiting list in the Project-Based Voucher Program and a project-specific waiting list for 
communities owned by Hollyhand Development: The Villas at Titusville and The Park at Sydney 
Drive. The project-specific waiting lists will be managed in compliance with HABD’s Strategic 
Plan, HUD federal regulations, and Alabama Housing Finance Authority LIHTC requirements. 
 
This revision requires the Authority to submit the PHA Annual Plan Amendment to comply with 
current HUD regulations to continue receiving HUD funds. 
 
After the presentations, Ms. Terry asked if there were any questions or comments from the 
commissioners. The board had no questions or comments.  There were no public comments or 
questions presented. Upon motion by Commissioner Pantazis and seconded by Commissioner 
Cook, the following resolution was unanimously adopted: 

 
RESOLUTION NO. 12840 
 
RESOLVED by the Board of Commissioners of the Housing Authority of the Birmingham 
District that the Chairman be and she is hereby authorized to execute the required 
documents for submission of the HABD FY2027 PHA Annual Plan Amendment to HUD. 
 
RESOLVED FURTHER that the President/CEO be and she hereby is authorized to attest 
to the submission of the HABD FY2027 PHA Annual Plan Amendment document as 
referenced above. 
 
When called upon, the following voted as indicated: 
 

 YEA     NAY    ABSTAINED  
 Chairwoman Thompson 
 Commissioner Pantazis 
     Commissioner Hood 

 
 Chairwoman Thompson indicated that said motion carried. 
 

Chairwoman Thompson thanked Ms. Terry for her presentation.  
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There was no further business to come before the Board; upon motion and second, the meeting 
was duly adjourned. 
 
 
 

                                                                     
                    Chairperson   

_______________________________                          
 
      _______________________________ 
 
      _______________________________ 
     
      _______________________________ 
 
 
 
 
 
 
ATTEST: 
 
                                             
                                    Secretary  































































































HOUSING AUTHORITY OF THE BIRMINGHAM DISTRICT 
 

REQUEST FOR BOARD ACTION 
 

Approval of the Comprehensive Abuse Prevention and Mandatory Safeguarding Policy 
 

August 20, 2026 
 
INTRODUCTION 
 
HABD is governed by various policies and procedures as a vital part of compliance with federal, 
state, and local laws, regulations, and policies.  Accordingly, the agency believes that adopting a 
policy to govern policy activities will protect employees and the agency by ensuring that 
prescribed limits are defined by our policies. 
 
PURPOSE/OBJECTIVE 
 
The purpose of this request is to obtain Board approval of the Comprehensive Abuse Prevention 
and Mandatory Safeguarding Policy. The policy provides a framework for the agency to actively 
prevent, detect, and respond to all forms of abuse and neglect. HABD is committed to preventing 
the physical, emotional, sexual, spiritual, economic, and all other subtypes of abuse directed 
toward all individuals. 
 
DESCRIPTION/JUSTIFICATION 
 
The Authority employed its procured legal services provider, Burr & Forman, LLP, to review 
and consult on the subject policy to ensure its content meets current and accepted legal 
standards.  Furthermore, HABD embarked on a review process which included working with 
Human Resources, Client Services, and Public Safety to develop a policy draft. 
 
POLICY IMPACT 
 
In accordance with federal guidelines, HABD shall maintain an environment characterized by 
safety, dignity, and well-being, by imposing a mandatory zero-tolerance standard for all conduct 
that compromises the safety, health, or welfare of any individual under its purview.​
 
ECONOMIC IMPACT/FUNDING SOURCE 
 
N/A 
 
ATTACHMENTS 
 
Comprehensive Abuse Prevention and Mandatory Safeguarding Policy 
 
 
ALTERNATIVES 



No alternatives were considered. 

CERTIFICATION 

The requested action is in confonnance with all legal policy, regulatory requirements, and 

existing procurement practices and policies. 

Senior Advisor and Chief Strategist 

Don�Foster 
President and CEO 
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