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Core Idea 
Every system that works rests on something rarely acknowledged but fundamentally decisive: 
the human layer beneath it. 

Infrastructure, technology, governance models, and organisational structures can be designed 
with precision. Yet again and again, we see that technically sound systems fail when trust 
erodes, culture weakens, relationships break down, or responsibility becomes fragmented. 

Better Together explores the idea that true resilience, collaboration, and progress are not 
sustained by structure alone, but by the quality of the human foundations beneath that 
structure. 

Trust, relationships, informal dialogue, patience, and shared responsibility are not soft values. 
They are the operating conditions that determine whether systems succeed or fail. 

 

Why This Theme Belongs in Kalundborg 

Kalundborg is internationally recognised for Kalundborg Symbiosis - a long-standing model of 
collaboration where companies, utilities, and public institutions share resources to reduce 
waste and create mutual value. 

The model is often described through infrastructure, exchanges of materials, and technical 
efficiency. But its real strength lies in what enabled those exchanges to exist at all: 

●​ Trust developed over time between individuals and organisations 
●​ Relationships that outlasted projects and leadership changes 
●​ Informal dialogue that shaped formal decisions 
●​ Long-term thinking that outweighed short-term optimisation 
●​ A shared sense of responsibility across institutional boundaries 

Kalundborg’s collaborative systems did not emerge primarily from top-down design. They 
emerged because the human foundations were strong enough to support complexity. 

This makes Kalundborg an authentic and credible setting for a global conversation about the 
human foundations behind systems that endure. 
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Why It Matters Now (Global Relevance) 

Across the world, societies are investing heavily in new systems: 

●​ Digital infrastructure 
●​ Climate strategies 
●​ Healthcare reform 
●​ Supply chain redesign 
●​ Artificial intelligence and automation 
●​ Organisational transformation 

Yet many of today’s failures are not technical failures. 

They are human failures within systems: 

●​ Climate strategies fail without public trust 
●​ Technologies scale faster than ethical reflection 
●​ Organisations collapse under cultural fragility 
●​ Institutions lose legitimacy when relationships erode 
●​ Collaboration breaks down when rewards push teams to stay separate 

As complexity increases, the success of future systems will depend less on technical 
sophistication and more on whether the human layer is strong enough to sustain them. 

This theme reframes the conversation: 

Not only how we design systems, but how we cultivate the human conditions that allow 
those systems to function over time. 

 

Speaker Directions 

Speakers are invited to explore ideas connected to the human dimensions of systems, such as: 

●​ How trust changes outcomes in complex environments 
●​ Why some collaborations endure while others collapse 
●​ The role of informal culture in formal decision-making 
●​ Leadership beyond hierarchy and job titles 
●​ Designing organisations for psychological safety 
●​ Human–AI collaboration that strengthens rather than replaces judgment 
●​ Long-term thinking versus short-term incentives 
●​ Ethical tensions within technological, industrial, or institutional systems 
●​ The invisible work behind durable partnerships 

Each talk should implicitly explore one guiding question: 

What human foundation made this system work—or caused it to fail? 
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Talks are expected to be grounded in lived experience, reflection, and intellectual honesty 
rather than corporate storytelling or abstract theory. 

 

Emotional Takeaway 

The audience should leave with: 

●​ A deeper understanding of what truly sustains collaboration 
●​ Greater respect for trust and relationships as strategic assets 
●​ Language to articulate dynamics they already experience but rarely name 
●​ A grounded optimism based on real-world examples 
●​ A clearer sense that progress is shaped by people, not only by structures 

Not inspired by hype. But strengthened by clarity. 
 

 

Background and Local Relevance 

Kalundborg’s development as a centre for industrial collaboration has unfolded over decades, 
shaped by pragmatic decisions, proximity, and continuity of relationships. The evolution of 
Kalundborg Symbiosis reflects not a single strategic blueprint, but an accumulation of human 
choices: to cooperate rather than compete, to share rather than isolate, to think long-term 
rather than optimise short-term. 

This theme does not reinterpret Kalundborg’s story. It articulates what the story already 
demonstrates: 

That durable systems depend not only on design, but on culture. 

By framing TEDxKalundborg around the human layer of systems, the event builds directly on 
the city’s lived reality rather than imposing an external narrative. 

 

Contemporary and Global Significance 

Many global conversations today focus on designing better systems: 

●​ Smarter cities 
●​ Greener infrastructure 
●​ Faster innovation 
●​ More efficient organisations 
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But increasingly, attention is turning toward why systems break down despite good design. 

●​ Trust deficits 
●​ Cultural fragility 
●​ Loss of legitimacy 
●​ Misaligned incentives 
●​ Short-termism 

This theme positions TEDx Kalundborg within a serious, emerging discourse: 

that the future of complex societies will be determined as much by cultural intelligence as by 
technological capability. 

Kalundborg offers credibility in this conversation because it demonstrates a rare case where 
collaboration has endured across decades. 

 

Future Orientation 

Kalundborg continues to develop as a hub for life sciences, green transition, advanced 
manufacturing, and cross-sector partnerships. These emerging systems will be more complex, 
more interconnected, and more dependent on collaboration than ever before. 

The success of this future will not be determined only by infrastructure or investment. 

It will be determined by whether the human layer remains strong enough to sustain complexity. 

This theme allows TEDx Kalundborg to: 

●​ Honor the city’s tradition of collaboration while remaining forward-looking 
●​ Frame current development as part of a deeper cultural story 
●​ Position Kalundborg as a reference point for mature, long-term collaboration 
●​ Contribute meaningfully to international conversations on systems, trust, and resilience 

 

The message is credible and grounded: 

Strong systems already exist here — because strong human foundations exist here. 
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