
Parent Question Companion
When Business Models Shape Student Outcomes

Section 1: Governance & Oversight

Section 2: Grievance & Complaint Process

Section 3: Special Education & Support Services
Ask:

Ask:

Is there a written grievance policy?

If I have a concern about the school leader, who do I contact?

Is there an escalation pathway beyond administration?

Are complaints documented?

What is the expected response timeline?

Ask:
Is the school a nonprofit or for-profit entity?

Is there a governing board?

Is the board independent from daily operations?

How often does the board meet?

Who evaluates the school leader’s performance?

Is there written documentation outlining governance structure?

Why this matters: A grievance process should not depend on personal relationships.

Why this matters: Oversight protects students, staff, and families when concerns arise.
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How are accommodations documented?

Is progress data formally tracked?

Are intervention plans written and reviewed?

Who conducts behavioral assessments?

What happens if my child needs services beyond what the school can provide?

Are there formal transition plans back to district services if needed?

Why this matters: Intentions are important. Infrastructure protects your child long-term.
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Ask:

What is the teacher turnover rate?

How long have current teachers been employed?

Do teachers have planning time?

Is there instructional coaching?

Who supports teachers when concerns arise?

Why this matters: Teacher stability directly affects student consistency.

Ask:

Is there a written discipline policy?

Who makes suspension or removal decisions?

Is there an appeal process?

Are discipline decisions reviewed by anyone beyond the administrator?

How is discipline data tracked?

Why this matters: Centralized authority without review can increase inconsistency.

Section 4: Discipline & Due Process

Section 5: Teacher Stability & Support

Section 6: Enrollment & Transition Ethics

Ask:

Does the school have a documented transition plan process?

How many students have successfully returned to public school?

How is readiness for transition determined?

Is progress toward independence regularly reviewed?

Are families ever advised that another placement may be more appropriate?

Why this matters: Every placement should include an entry plan and an exit plan.
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Green Flags

Independent governing board

Written grievance process

Clear documentation practices

Transparent discipline policy
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Formal data tracking

Thoughtful transition planning

No board oversight

No written complaint process

“We handle everything internally”

High teacher turnover

No documentation of supports

Discouragement of formal evaluation

Who checks leadership decisions?

If something goes wrong, what is my recourse?

Does this school rely on personality or policy?

Is my child’s placement being reviewed through data or emotion?

What safeguards exist if leadership changes?

Disclaimer: This guide is intended for educational purposes to help families understand structural
considerations in private education. It does not reference any specific institution or entity.

Structural Risk Indicators

Final Reflection Questions for Parents
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