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Traditional sources of sand, such as riverbeds,
are becoming ecologically unsustainable due
to the damaging effects of dredging, such as
riverbed shrinkage, erosion, and habitat
destruction. In response to this environmental
cost and regulatory measures, including the
Government of India’s ban on sand mining in
critical regions, the construction industry
needs a viable alternative.

Our innovative RMX Sand Plant & Sand Dry
Washing System addresses these challenges by
providing a consistent supply of high-quality
sand to support construction projects and Dry
Mix Mortar plants. RMX Ties up with NPO
center Belarus to bring a new dawn in the Sand
Plant Industry. 

RMX Sand Solutions offers a sustainable
solution to the increasing demand for sand in
the construction and infrastructure industries. 

R M X  S A N D
S O L U T I O N S
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Abinash Mishra is a seasoned CEO and transformation leader with over 28 years of experience across cement, steel, 
paints, concrete, and allied building materials. An alumnus of IIT Bombay and Olin Business School, Washington 
University in St. Louis, he has led large-scale growth, turnarounds, and capital productivity initiatives across industrial 
and infrastructure ecosystems. He serves as an International Ambassador of the Management Strategy Institute, USA, 
and a Subject Matter Expert to NCRTC and other National Navaratna infrastructure agencies. 

For decades, volume was the safest metric in building materials. More tonnes meant scale. 
Higher utilization meant efficiency. Growing market share meant success. Boards felt reassured. 
Plants stayed busy. Leadership felt in control. 

Today, that equation is breaking down. Across cement, concrete, boards, steel, and allied 
materials, companies are producing more than ever, yet earning less from every incremental 
tonne. This is not a temporary cycle. It is a structural reset. 

When Volume Stops Creating Value 

Over the last decade, capacity expansion (building materials) has consistently outpaced demand 
growth. In India, the demand growth has averaged 5-6 % annually, capacity additions have ranged 
between 7 and 9 % & utilization appears stable at 60 to 70 percent on paper. Yet look at outcomes: 

• Price realization growth has lagged input inflation by 150 to 300 basis points in years 
• EBITDA margins have compressed despite higher volumes 
• ROCE has declined as asset bases expanded faster than cash generation 

In practical terms, companies added capacity, but diluted returns. Volume delivered scale. It 
did not deliver value. 

Real Industry Patterns CEOs Recognize, consider three common industry scenarios. 

Scenario 1: The High-Utilization Trap A cement or board plant operates at 85 percent utilization. 
Volumes are strong. Yet net realization drops by ₹150 to ₹250 per tonne due to regional 
oversupply. The plant looks efficient. The business earns below its cost of capital. 

 

Scenario 2: The Market Share Illusion A company gains 3 percent market share through aggressive 
pricing. Volumes rise 12 percent year-on-year. EBITDA grows only 2 percent. Working capital 
stretches. Management celebrates growth. Finance quietly worries. 

 

Scenario 3: The Expansion That Looked Strategic A ₹800 to ₹1,200 crore expansion adds 1 to 1.5 
million tonnes. Demand softens two years later. Utilization drops to 65 percent. Returns fall 
below hurdle rates. Capital gets locked for a decade. 



None of these are operational failures. They are leadership allocation failures. 

Why CEOs Fall Into the Volume Comfort Zone 

• Volume feels controllable. 
• Production can be pushed. Dealers can be incentivized. Plants can be sweated harder. 
• Value is harder. 

Pricing discipline requires walking away from business. Customer profitability requires saying 
no. Capital discipline requires resisting visible growth. 

Volume also hides problems well. 

• Weak portfolio choices 
• Poor demand quality 
• Misaligned incentives 

For a time, volume buys comfort. Eventually, it buys constraint. 

What Building Materials 4.0 Actually Demands  

Building Materials 4.0 is not about automation alone. It is about shifting the center of gravity 
from production optimization to value orchestration. This means: 

• Designing capacity around margin pools, not average demand 
• Identifying the 20 to 30 percent of volumes that generate most economic value 
• Using analytics to exit unprofitable segments faster 
• Aligning incentives to contribution, not tonnage 

Leading companies are already doing this quietly. They are producing less in some markets. 
They are earning more overall. That is not contraction. That is discipline. 

 



Bagging and packaging remain one of the most underrated
profit leak points in dry mix plants.

The Hidden Loss Nobody Talks About

Extra grams = lost revenue 

Inconsistency = lost trust 

Inefficiency = lost productivity 

What feels like a “safe margin” is often a silent profit drain.

With the PMT 2.2 DUAL SCREW BAGGING SYSTEM, bagging is no longer
just an operational step it becomes a precision-driven profit lever.

THE PROFIT LEVER IN 
INDIA’S GROWING 
DRY MIX INDUSTRY 

The dry mix industry is scaling. Competition is rising.
But here’s the reality - more production doesn’t always mean more profit.

VT Corp’s PMT 2.2 Advantage

Built for dry mix materials, powders, and granules, handling 5–50 kg open-
mouth bags, the system delivers:

Up to 650–700 bags/hour
High speed, without losing control

Controlled accuracy
Every gram measured. Every loss
minimized

Low dust, clean operation
Less waste. Better environment

Consistent output quality
Same standard. Every bag

VT Corp’s PMT 2.2 

With VT Corp’s precision bagging:

Every bag is accurate 
Every cycle is efficient 
Every gram is monetized 

MORE THAN MACHINES. A PACKAGING PARTNER.

www.vtcorpindia.com sales@vtcorp.in +91 9323125586

Output : Up to 650-700 bags/hr depending on the product packed
Accuracy:    50g, depending on the product 









FASCINATING ENGINEERING. AS ONE.

INSIGHTS INTO OUR INSTITUTE
The starting point for your perfect process

INTERPACK 2026
Live from our booth, Hall 12 / Stand A27

AMICUS® SMART CELL
Clever packing in the smallest space

QUAT²RO®

Digital solutions for your Smart Factory

MACHINE OPERATION
The newest HMI generation

REBUILDS & UPGRADES
Extend the lifespan of your machine

The ® symbol indicates a registered trademark of HAVER & BOECKER oHG 
in Germany. Some of the trademarks are also registered in other countries.
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Join our live webinars – compact,  
inspiring and available worldwide

Register here!

https://www.haverboecker.com/en/news-media/news-and-worth-knowing/techvision-live/






Quality Building Material Solutions

A Dr. B. L. Maheshwari EnterpriseScan to 
explore

+91-22-2878 2493/95 info@aquaproofindia.com|
www.aquaproofindia.com

Aquaproof Wallcare India Pvt. Ltd.
An ISO: 9001:2015 Certified Company

601, Corporate Arena, Sitaram Patkar Road,
Goregaon (West), Mumbai - 400 104.

18
High-Tech

Manufacturing Units
Across India

24
Years in Business,
Delivering Quality
with Excellence

36+
Leading Corporate
Customers Trust

Our Reliability

ONE OF THE LARGEST PROFESSIONAL OEM
(TOLL) MANUFACTURERS IN INDIA.
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