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Editor’s Page

Just cannot believe that we completed 4 years. Yes, Drycotec Diaries is now 4 years old. The journey 
was wonderful. There was a lot that I learnt, met brilliant personalities, understood business & products. 
From a simple digital magazine (which we still are), Drycotec moved to conferences and recently our 
rst exhibition. We want to do many more activities. The brand is now recognized in the industry. 
Drycotec Diaries is a value add to many professionals. Meeting a new clients or taking a walk in 
exhibitions, it feels good to know that they are aware of Drycotec Diaries. The circulation of our issues 
goes viral and is easy to forward in groups. Knowledge is always appreciated. I would want to keep 
doing this and spread technology to upgrade the industry.

Why did I start Drycotec Diaries ?, I felt that there was a need for simple communication. There are some 
excellent magazines, but I personally felt that they are too big, too heavy & have large articles. There was 
a need for some work which was easy to read, take with you & had good content. 

11th Feb 2020, we did our second conference, which was on a large scale. We had almost the entire 
industry with us. Also had a plastering machine outside the venue. Presentations, discussions & 
interviews, we could do it. Probably the last event in 2020 before the world shutdown for Covid. 

Friends & Family, a mass death occurrence broke us down. We pay our respects to all those who could 
not survive the pandemic. Rest in peace, and God give courage to the dear ones who mourn their deaths. 
The Lockdowns were effective in India. We saw fewer damages when compared to others. A new 
learning from the Lockdowns, we could do customer trainings on-line. This was done in a daily modular 
form. We conducted a series of morning lectures on topics related to leadership & more. Also did some 
technical sessions. It was an efcient way to spread knowledge, with some limitations. 

As the saga slowly reduced, the market opened. Business moved ahead full speed. Our work on social 
media gave us coverage. I got an opportunity to explore Africa, Turkey, Dubai & Abu Dhabi. The world 
has so much to teach you. International travel can be pretty taxing. I am surprised to see technology not 
moving forward in immigration or passport control. The long queues are very frustrating. As we enter 
2023, I foresee a worry on their faces. The global uncertainty creates fear in minds of Indian 
businessmen. Ask me, I say that we hope for the best & prepare ourselves for the worst. Thanks for 
supporting us for four years & many more to come…







My interview Diaries : 

VG SAKTHIKUMAR

““

Drycotec Diaries speaks to the industry leader VG Sakthikumar, Managing Director of Schwing Stetter 
India. An exceptional person, high on ambition, brilliant people management skills & a very humble 
human being, I have been associated with Sakthikumar sir and we are proud to have his message on 
occasion of our 4th Anniversary.  

Drycotec Diaries : Please Let Us About The Journey Of Schwing Stetter In India ?

VG Sakthikumar : The journey began in 1998. In 25 years, we have become the pioneer of Concrete 
Construction equipment manufacturing in India catering to the customers with world class equipment. 
SCHWING Stetter India has introduced path breaking products in the Indian concrete pumping industry 
such as SP8800 concrete pumps, CP 30 Batching plants and the 10 Cub. Mtr. Truck mixers which 
became synonymous within the RMC industry. We are one of the largest single company manufacturing 
facilities in India since the Construction segment. Schwing Stetter India's vision is to "Be the best in the 
eyes of our customers, employees and shareholders. The cement and fuel savings our customers 
benet from by using our product, has increased our brand value in the market. 

Drycotec Diaries : What Was The Thought Process Behind Entering The Dry Mix Sector ?

VG Sakthikumar : Our customers produce concrete. This is sold to companies who are building real 
estate or other infrastructure projects. Once the concrete requirements are completed, these companies 
move over to the mortars. For our customers, it the right decision to venture into the next phase by 
offering these mortars. We are one of the largest manufacturers of mixers in India. We have been doing a 
lot of research to make improvements. We can offer bigger & better mixers which can offer homogeneity 
with lesser electricity consumed. This will help our customers produce more at a lesser cost. They can 
pass on these benets to the end user. 

Drycotec Diaries : What would be the growth rate as per your prediction in the dry mix sector ?

VG Sakthikumar : In my opinion, India is still doing a large amount of mortar mixing at site. This has to 
change. For example, a city like Bangalore does not use readymix plasters. The potential is huge and if 
the customers decide to adopt premix technology, the demand will far exceed the supply. Even with the 
current acceptance rates, this sector will certainly continue to grow in double digits. 

Drycotec Diaires : What would be your advice to our readers ?

VG Sakthikumar : Please Do not accept standards which are already set and used by others. Ask the 
right questions, challenge the technology. Do not compromise on the capital equipment. A mistake in 
mixing can damage your brand. Dry mix is a very brand sensitive industry. Production breakdowns can 
cause intermittent supply. No retailer would like to work with a brand with intermittent supply. As a 
manufacturer, trust in the product and consistency in supply is what builds your brand. We can do it for 
you. Contact us to know more. Our representatives will be eager to work out a solution for your business.





My interview Diaries : 

NIMISH HADKAR

““

Nimish Hadkar, Director & Regional Manager, Middle East & Indian sub-continent Region at

Shin-Etsu Chemical Tylose India Pvt. Ltd.

Nimish Hadkar, Director India operations and experienced Regional Manager has a demonstrated 
successful history of working in the specialty chemical industry in Asia Pacic, Middle East and Indian 
Sub-continent region. He is skilled in Coatings, Manufacturing, Account Management, Paint, 
Construction chemicals (drymix) and Business Development. Mr. Hadkar speaks to Drycotec Diaries on 
the future of Drymix & global market scenarios. 

Drycotec Diaries : How was year 2022 for you and the Industry ?

Nimish Hadkar  : The pandemic had subsided and just when the world appeared to be a great place for 
business, a new problem appeared. On the 24th February 2022, Russia invaded Ukraine & this changed 
the picture. We could see a strong rst half and an average second half for 2022. Most of the companies 
in India who are making Dry Mortars have somehow managed to achieve their targets.

Drycotec Diaries : How do you see the year 2023, what is your condence level ?

Nimish Hadkar  : Complexities are continuing, eventually raising the inationary pressures on Europe. 
The price of gas escalates and troubles the industry. Interest rates across the world are showing a surge. 
China has been struggling with the covid lockdowns and therefore giving a weak demand. As a 
consumer and seller, slowing down of the dragon certainly impacts the globe.  In contradiction to these 
scenarios, we have been observing new capacity additions in India and Middle East. This push would 
help is achieving some business stability.  Therefore, it is mixed bag of opinions, but overall, the 
uncertainty certainly looms on the major players & markets of the dry mix mortar industry.

Drycotec Diaries : What do you see as the key challenges for 2023 ?

Nimish Hadkar : As pressures increase & margins get stretched, it is obvious that the manufacturers 
need to improve their efciencies. We can observe that several Dry Mix Manufacturers are tilted towards 
using low quality of raw materials. Compromise on the quality of MC & RDP has been done to cut the 
cost. We all understand the role of polymers and have seen the detrimental effects when consistency is 
affected. It is simply too risky and a totally wrong direction for your brand reputation.

Drycotec Diaries : What would be your message for the readers & manufacturers of mortars ? 

Nimish Hadkar : As wise businessmen, you need to focus on optimizing your formulations. Speak to us, 
we can suggest different grades, viscosities and other parameters, which would help your product 
achieve better results as per different applications & climatic conditions. Also consider the dosage 
optimization, revisit your dosing systems, reduce the wastages. Become t by efciency improvement, 
not by reducing the quality. 



“
The Sand Maker  

Terex Canica Vertical Shaft Impactor

What Makes The TEREX CANICA VERTICAL SHAFT IMPACTOR 
The First Choice Of Sand Makers ???





https://vtcorpindia.com/

https://vtcorpindia.com/




www.parkashgroup.com

http://www.parkashgroup.com/




“
My Technology Diaries : 

Eirich Mixers

The cylindrical mixers are the oldest kind of mixers, developed around 1870.  BHS developed the single-
shaft mixer into the dual-shaft mixer, because it reduces wear on the walls.  Cylindrical mixers are often 
used for bulk concretes, but less for concrete article.  For those applications pan mixers are preferred. 
The reason is the better mixing quality obtained in pan mixers, because these machines “ allow the 
mixing paddles, and thus the material, to perform a greater variety of motion patterns than can be 
achieved in a horizontal compulsory mixer ( cylindrical mixer [23] )

The cone mixer as a “ Funnel-shaped mixing machine” was on the market as early as 1907.  The 
advantage over the single-shaft mixer was its smaller discharge opening. 

The ring trough 
mixer was 

nvented in 1900, 
the planetary 
mixer in 1906 

( by Eirich)

The principle of the Eirich mixer was invented in 1924

: Unlike every other mixing system, it separates the 

material transport from the actual mixing process.  A 

rotating pan transports the material to be mixed, an 

eccentrically mounted mixing tool performs the mixing 

function. These mixers yielded top results in the 

production of concrete.

In 1960, the Eirich mixer with a rotor was invented  ( Eirich D-type mixer )

In 1972, the Eirich intensive mixer with an inclined mixing pan was invented  ( Eirich R-type mixer )
For sizes between 3 I & 3000 I, it only needs 1 mixing tool (rotor).

This is how the mixer works : In the mixing pan, the product is transported 
upward due to wall friction.  From the top, it drops down due to gravity.  
Supported by the wall scraper, the product is fed to the fast turning rotor.  With 
each revolution of the pan, i.e. within a few seconds, 100 % of the product is 
rearranged.  During this operation, the rotor can run at top speeds 2 & 40 meters 
per second

For more information, please write to harish.bhat@eirich.in

MASCHINENFABRIK GUSTAV EIRICH GmbH & Co KG, Walldurner Str. 50, D-74736 Hardheim 



WHAT WE DON'T KNOW : 
S.K. ANANTHAKRISHNAN

““

WWDK, What We Don't Know is a new section of Drycotec Diaires, where we tell you some great facts 
about personalities who are known in the industry for their work. This section talks about their “not so 
known” side and helps us understand them better. Born in Belgavi, an industrial city of Karnataka, 
Ananthakrishnan grew up to become the scientist of our industry. He has done his B.Sc. in Special 
Physics from Madurai University & Further completed M.Sc., Applied Science in Materials Science & 
Metallurgy in Eng. Faculty, Madras University. He regularly writes for Drycotec Diaries & we want to pay 
a tribute to his work through this article. 

M a s t e r i n g  p r o d u c t 
formulations is what we 
all know him. However, 
we wish to inform you 
about his other skills. 
Ananthakrishan is also 
an ISO 9000 – 2000 
Cer t ied  Assessor, 
W o r l d  C l a s s 
Manufacturing Lead 
Assessor & a AIMA 
certied Trainer for SIX 
H AT S  T H I N K I N G  / 
Business Values (AB 
Group) and 7 QC tools. 
He has Visited countries 
l i k e  J a p a n ,  C a i r o , 
Holland, Switzerland, 
Singapore and Jeddah in 
c o n n e c t i o n  w i t h 
attending conference, 
product  promot ion, 
market development 
a n d  i n s t r u m e n t a l 
training. Has a global an 
outlook and experience. 

Ananthakrishnan began 
his career as Senior 
Research fellow, HAL 
Project, PSG College of 
Technology, Coimbatore. 
Where  he deve loped 

a welding rod (Impor t 
s u b s t i t u t i o n ) . 

He then became the 
S c i e n t i  c  O f  c e r , 
Depar tment of Atomic 
Energy, Kalpakkam, Tamil 
Nadu, did X-ray analysis 
of radioactive materials. 
Encouraged from the 
experience and the good 
work, he became the 
Principal Scient ist in 
I n d i a n  A l u m i n i u m 
C o m p a n y  L i m i t e d , 
Be lgaum.  Deve loped 
Analytical techniques 
b a s e d  o n  X - R a y 
D i f f r a c t i o n ,  X - R a y 
Fluorescence & Scanning 
Electron Microscopy.

He has also worked in 
the R&D department in 
Hindalco Industries, 
Belgaum at a senior 
position. He developed 
industrial polishing 
grade, fusion grade 
and refractory grade 
Alumina. This is a big 
one. Ananthakrishnan 
has also worked as a 
S o f t w a r e  T e s t 
Engineer in GTFS at 
Dubai. He has worked 
o n  t e s t  c a s e 
d e v e l o p m e n t  f o r 
application s/w for 
ALBA. (Aluminium 
Bahrain).

He then moved on to 
several positions in 
great companies like 
Ultratech, Promax, 
I n d o  l ,  Pa r k a s h 
Dyechem, MP Birla 
Group etc., where he 
h a s  a c h i e v e d 
astonishing results 
in products like Wall 
Ca r e  Pu t t y,  T i l e 
Adhesives (M-Sand 
based), Ready Mix 
Plaster using M-
sand, Repair Mortar, 
Crack Filler, Cement 
based Sealant and 
setting up Quality 
Testing Laboratory. 
This is the know part 
of his courier to the 
dry mortar industry. 

What we don't know is that he also has some great talent which can be used by the industry for many 
more applications & process improvements.  Ananthakrishan sir, Drycotec Diaries is proud to have you 
as our writer and advisor. Thank you and may God bless you with many more such endeavours & 
achievements. 



Drycotec Diaries speaks to Anurag Saxena, Business Head at WACKER Chemie India Private Limted.  
Mr. Saxena has done his masters in Organic Chemistry & is one of the few professionals who has done 
post-graduation in Financial Markets & Business Management. He has over two decades of experience 
& has worked in leadership positions in top brands before taking WACKER to the next level in India. 

Drycotec Diaires : How was 2022 for your company?

Anurag Saxena : WACKER is a pioneer in VAE powders and our presence across globe make every 
geopolitical and industrial factor affect our business. Year 2022 was an interesting not only for us but for 
all chemical companies.  Raw material prices saw major volatility coupled with high uctuations in 
demand putting high stress on the supply planning and made it difcult to keep up with market 
expectations of supply and pricing.  However, WACKER had always been supportive to our customers 
and achieved all the possible operational excellence to provide constant supply to our customers during 
pandemic year. However, in 2022 we are seeing industry recovering from the headwinds.

““

Drycotec Diaries : How do you see the situation in 2023

Anurag Saxena : The raw material prices and freight has cooled down, but we have to watch them for 
stability in view of current geopolitical situation. We are optimistic about the demand picking up 
particularly in the Indian subcontinent as economic indicators are robust. Due to the prevailing situation 
in Europe, there is a special cost pressure due to energy on the raw materials which can have an impact 
on the drymix industry.

Drycotec Diaries : What precautions should the drymix manufacturers take in future?

Anurag Saxena : As per my opinion the drymix manufacturers should continue their focus on quality, 
delivering the right solutions to their customers. Diversify the portfolio into other segments like Spray 
plasters, Self levelling compounds, Waterproong Membrane and transformation of the tile adhesive 
market from job site to CTA.

Drycotec Diaries : What solutions can you offer in such business scenario?

Anurag Saxena : We offer consistent quality with supply security coupled with our world class technical 
centers to provide the requisite technical support to develop sustainable solutions for the industry.  We 
have a diverse portfolio along with global footprint which can be helpful to drymix industry for 
diversifying and developing innovative solutions. 

For more information, you may write directly to him on anurag.saxena@wacker.com 

mailto:anurag.saxena@wacker.com


My News Diaries 



BHS Sonthofen  Machines are made for different types of 
strata. We can test yout rock & suggest the right crusher 

Versatile Technology : German Engineering 

BHS RPM Rotor 
Impact Mill

For Non-Abrasive to 
Medium Abrasive
Materials 

We call it German Engineering 

BHS VSI Rotor 
Centrifugal 
Crusher
For Abrasive to Very 
Abrasive Materials 
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