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Since the world began, there have been friends and enemies. For a worm, the mouse is an enemy, for the 
mouse, the snake is an enemy, for the snake, the mongoose & so on. Some enemies on my list are for 
your consideration & thoughtful evaluation. 

OUR LONG TERM ENEMIES

I was listening to Abhinav Bindra (India's First Olympics Gold Medallist Shooter) at an event. He said 
something which I can never forget. “The list of my victories is long. But the list of my failures is much 
longer”. The real winners never quit. They play the game again and keep trying till victory.

What has happened in the past is over. What will happen in the future, we don't know, then why bother. It 
is all about the present. Are you prepared for today ?, have you taken control over your enemies ?, you 
must. You will. Keep reading Drycotec Diaries. 

It has killed Workers and made Engineers non-
productive. The brain stops working, 
especially on construction sites. It is difcult

The Heat Wave

Continuous torrential rains for 15 mins are 
enough to break-down a city like Mumbai. 
Employees, cabs, trains & buses, all fall down

Extreme Rains

Medical professionals are witnessing a large 
rise in complaints for viral and increase in 
allergies. It is growing leap & bounds. 

Viral & Allergic

It has got our remote, controls us, decides how 
many episodes we watch, it may allow us to 
take a day off in work, if story demands. 

The Web Series

If every bright Indian youngster is going, how 
will we survive. They are all packing bags. 
Nobody wants to stay back. We are all alone

Youth Going Abroad

OTP is the culprit. Our brain is asked to use & 
delete information so quickly. It affects us. We 
have a problem in keeping focus for long.

Short Attention Span

It is mandatory. Everybody is on the oor to 
make a reel & post on social media. Why ?, not 
sure, but it must be done, at any cost.

The Reel Madness

Nothing can be done without it. Smart Phone 
has become our magic wand. We are the 
slaves of the Phone. Its called addiction. 

Smart Phone Fever

We do not read. Books are dead. Even a long 
email is left un-read. If you are reading this 
page, you must be different. Congratulations

Zero Reading

Laziness, lethargy and low moral. We all 
procrastinate & play the blame game. Most 
dangerous. Kill this enemy & life will change.

The Enemy Within











Atul Kulkarni, Director of Readymix Construction Machinery Private Limited, famously known as 
RMX, who have now more than 70 successful installations in the Dry Mortar Sector, speaks out his 
experience about Sand Making Technologies. Drycotec Diaries shares the discussion.

My Interview Diaries : The Open Compete to Sand Cones

- By Atul Kulkarni (RMX) 

““

Drycotec Diaries : Why are you against the “Sand Cone” or Cones build to make only Sand ?

Atul Kulkarni : I am not against Sand Cone. It is a very good equipment which uses the step type mantle 
technology and produces good Concrete Sand. I would like to repeat “Concrete Sand” which in most 
cases is 00-06 mm. 

Our topic is Mortar Sand. In this case, the Sand Cone does not meet expectations. Our Belarus VSI 
delivers much better results & we are condent to openly challenge performance of a Sand Cone, 
for the production of Mortar Sand which is 00-02 mm. 

Drycotec Diaries : Would you like to explain in detail ?

Atul Kulkarni : Certainly. The Cone uses a stepped mantle, reducing crushing chamber volume and 
working on gyration with an eccentric bushing. The Close Side Setting (CSS) is crucial, typically set at 
13 mm for stability, though some claim 8 mm which risks shaft failures. It can handle feeds up to 65 
mm.  In our Belarus VSI, CSS is not applicable as we use 'air Cushioned technology' which produces 0-
2mm sand with lower dust generation and reduces production as well as wear-tear cost.

The next big and major limitation is the shape of the particle. All mortars sand particles need to be 
round or cubicle & denitely without sharp edges. We openly challenge all Sand Cone 
manufacturers to produce the E&F % that we produce in our Belarus VSI. 

Drycotec Diaries : Speaking about feed, it is good that the machine accepts top size of 65 mm ?

Atul Kulkarni : As I said earlier it is a good choice for bigger feed and bigger product. It takes – 65 mm 
and produces 00-06 mm. However, when the feed is at top size, the production of 6 mm sand does not 
exceed 15 TPH. It can further reduce if the gradation is coarser. Compared to our Belarus VSI, the 
production output is not only triple (35 to 40 TPH), but also dust free due to an inbuilt dust classication 
system, eliminating the need for a separate washing plant.

Note :  this machine does not work on feed which is -10 mm because the material will just pass 
through like a chute. This is the 2nd major aw of the cone because mortar sand producers often 
get 05-10 mm which is always extra for crushing plants. 

Drycotec Diaries : So what can we conclude ?

Atul Kulkarni : To keep it simple, Sand Cone is not a good choice for the Mortar Industry. You need to 
understand what percentage of product is delivered to concrete and mortar customers before taking the 
decision. If you are focused on making sand for ready plasters & tile adhesives, please speak to us to 
understand about our Belarus VSI. 





Drycotec Diaries interviews a young, energetic & qualied Chartered Accountant with experience in the 
Audit and Assurance Department. With good academics, he had multiple options as well as 
opportunities to proceed in various parts of the globe. 

““

Drycotec Diaries : Tell us about your self and your area's of interest

Vatsal Maheshwari : I was born in 2000. That makes me a Generation Z. We are people who grew up 
with total digital connectivity & thinking about how AI can be used for all aspects of work. We are more 
pragmatic & mature in terms of technology. I am a budding entrepreneur with interest in sports and 
voracious reading about everything. Having a professional qualication does not stop my hunger to seek 
more knowledge. 

My Interview Diaries : Vatsal Maheshwari : Gen Next 

Vatsal Maheshwari surprised his friends and well wishers by taking a decision to join the family business 
and breath the ne powders which are part of our dry mortars industry. His highly analytical mind also 
has silos which draw him towards sports and philanthropy. He has been playing sports & also teaching 
the under privileged students mathematics & English. 

We wanted to understand him and have interviewed this next generation business enthusiast.

Drycotec Diaries : According to you, what are the areas which need dynamic improvements in the 
drymortar sector ?

Vatsal Maheshwari : Gigantic changes are needed in areas of product awareness & applications. As a 
country we are far away from understanding the Dry Mortar Products. Our focus is towards the A class 
Cities which is just a small part of the country. I have observed so many low cost products getting sold in 
the market which creates more repair work than before. There has to be a transformational change to 
bring right advertising so that our industry can be recognized in the road to sustainability & climate 
changes.  

Drycotec Diaries : What are your observations & comments on the cement industry ?

Vatsal Maheshwari : The Cement industry is booming. The full focus of government on infrastructure is 
leading the growth. The per capita consumption of cement in India is still far less than the developed 
countries. The big brands have set their net zero carbon goals. This is a very good initiative, most needed 
for the world. I can see more production of PPC over OPC which is actually helping us to reduce our 
carbon footprint, with out compromising the infra growth goals.  

Drycotec Diaries : What advice would you offer to the youngsters who are planning to enter this 
business ?

Vatsal Maheshwari : Some of my observations lead to the following advise to youngsters,

Ÿ You must have an USP or an Idea is very much needed to succeed. 

Ÿ Sky is the limit for the companies that want to work on quality products.

Ÿ You can encash next decade of growth, just join the wagon.

Ÿ Price will go down due to high supply and more players, get t & lose fat 

Ÿ Ensure there are checks in place that are equivalent to MNCs 

Ÿ Diversify the business, think beyond the box.













This table is a result of the great work done by Mr. Vineet Chaudhry, Director, Impetus kitchens. 

Mr. Chaudhry has done lot of work in the area of spray plastering and has excellent knowledge of the 

techniques. Drycotec Diaries is happy to publish his work as a summary and help the industry achieve 

the next level of quality as well as efciency. 

Note : The following cost are not included : Scaffolding, site preparation, prot & overheads, 

insurance, welfare etc. 

My Plaster Diaries : Effective Plastering Cost

““



The bag is automatically or manually placed on the lling tube. 

The bag holder xed the bag, a pneumatic sensor checks whether a bag is correctly placed, and 

whether it is in the correct position

The activation of the inatable sleeve seals the bag valve during lling, and ensures that no product 

escapes between the bag valve and the lling tube during the lling process.

After lling, the upright bag is pushed from the lling tube into the sealing position. This process 

ensures that no product escapes from the still open bag valve. 

The ultrasonic sealing unit automatically moves to the bag valve.

The bag valve is closed via ultrasonic sealing by pressing the anvil against the Sonotrode, heating 

and closing the valve with high frequency of 20,000 Hertz. The sealing time for most common types 

of sacks is about 0.5 Seconds.

After the sealing process, the ultrasonic sealing unit opens, returns to the initial position and 

releases the bag for discharge. A new cycle can now begin.

1.

2.

3.

4.

5.

6.

7.

For more information get in touch with us at 

c.gundigara@haveribauindia.com  

SEAL TECHNOLOGY : HOW IT WORKS ?

HAVER & BOECKER SEAL TECHNOLOGY 

CLEAN. SAFE . PROFITABLE.

mailto:c.gundigara@haveribauindia.com
mailto:c.gundigara@haveribauindia.com


Sanjay Chitnis, Retired Sr. Vice President (Technical Services), JK Lakshmi cement Ltd. has almost 
four decades of experience in the eld of cement. He is an engineer from the COEP college in Pune, has 
done his MDI program from Indian Institute of Management, Calcutta, Indian Institute of Management, 
Lucknow & Indian Institute of Management Ahmedabad. He has also done his MBA from Annamalai 
University.  Buildings in residential sectors consumed about 25 % of India's electrical energy – primarily 
for AC, lighting and ceiling fan The gross electricity consumption in residential buildings has been rising 
sharply over the years. Increased use of split air-conditioning units in homes for thermal comfort is an 
important reason contributing to this rapid increase in the electricity use in residential buildings. 

My Environment Diaries : Cooling it off !!!

““

To promote energy efciency in existing homes and buildings, energy efciency star label program has 
been developed by BEE –Bureau of Energy Efciency. Major home appliances covered under Standards 
& Labelling program are—mandatory appliances (Air Conditioner, LED lamps, Electric Geysers, 
Refrigerator, Colour TV, Tubular Fluorescent lamps) & Voluntary (ceiling fan, washing machine, 
microwave oven etc). The Eco415 Niwas Samhita 2024 is a consolidated energy conservation and 
sustainable building code made by BEE. BEE has given star rating from 0 to 5.

Star rating is determined on Energy Efciency Ratio.5 star is the best.

5 star AC details —

1)  Better technology & hence slightly higher price

2)  Faster cooling capacity due to high energy efciency ratio

3)  Higher cooling capacity

4)  Usually have lower sound levels because they have better insulation

5) Produce less heat-they use a more efcient condenser ( cools the refrigerant gas down to a

     temperature that makes it ready to be liqueed and sent to the evaporator, where it absorbs heat from   

     the room.)

6)  Power saving & less power bill – let us compare 1.5 ton AC. 

General tips for AC : Install 5 star AC 

• Install air conditioner on the shady side of the building 

• Make sure the air ow around it isn't obstructed.

• Adjust air conditioner louvres towards the ceiling (as cool air falls).

• When a hot day is expected, turn on the AC early rather than wait 

• Switch off AC unit intermittently to prevent overheating.

3star AC will have 1104 W while 5 star Ac will have 840 W . If we use AC for avg. 12 hrs daily 
from March to July i.e.153 daysx12hr =1836 hours

3star AC will consume 1836 hours *1104/1000=2027 units while 5 star will consume 1836 
hours*840/1000=1542 units. 

Considering electricity charge as Rs 6/unit ,power bill will be Rs 12162 for 3 star AC while RS 
9252 for 5 star AC i.e. Saving of Rs 2910 for ve months, for 1 lakh homes = 29 Crores





My Sand Diaries : The R-Sand : Baton Consultants Review

““

Some Typical Gradations of Processed R-Sand

Sand which is dredged from 
the bank or base of the river. 
Which can contain sedimental 
waste, sh bone and other 
impurities.

What Denes the R-Sand ?

Because it is available,is round 
in shape, is easy to screen, is 
cheaper in some areas also 
legal, & because it has lower 
water absorption.

Why R-Sand ?

Yes in many areas. Guj, Raj, 
MP, TN and the entire East + 
Nor th East. Bramhaputra, 
Ganga, Yamuna & Mahanadi 
deliver top quality sand.

Is R-Sand Available ?

Comp strength is higher, water 
demand is lower, negligible slit 
content and does not crack on 
the wall. 

Are the Specications 

better for R-Sand ?

Is R-Sand 

Environmental Friendly ?

What can we do to 

stop use of R-Sand ?

Certainly not. It is bad for the 
rivers. Completely disturbs the 
environment, ora & fauna 
both. 

Raise a campaign, bring 
consciousness in buyers. 
When the buying stops, the 
dredging will also stop.

R-Sand Processing Units

To set up your own project contact us on mandar.chitre@batonconsultants.com 

Type
Trommel / Circular 

Motion Screen
Flip Flop Screen

HF, M Screen, 

(Needs Drying)

Capex

Capacity

Product Quality

Very Low

Will not exceed 5 TPH

Poor

Medium

Very High

Good

Very High

Good

High





My News Diaries 







Dr. Jai Shankar Kumar, Head ( Sales & Marketing ) Shyam Steel India has more than two decades of 
experience and has worked for some of the Top Cement brands of India. He has done his MBA from IIM 
Calcutta and also completed his PhD. He expresses his views on the news clips.

My Cement Diaries

““

Extreme heat makes it difcult 
for construction workers to 
operate safely & also affects 
the setting time & quality of 
cement.

The Heat Wave

Migrant workers return to 
v i l l ages  du r ing  ex t reme 
weather or due to health, 
l e a v i n g  c o n s t r u c t i o n 
projects understaffed.

Labor Shortages

Cautious spending by both the 
publ ic & private sectors 
contribute to muted demand 
for cement & other materials

Economic Factors

Transport issues during peak 
heat periods, can further affect 
availability & cost of cement, 
impacting demand

SupplyChain Disruptions

Re g u l a t i o n s  r e g a r d s  t o 
environmental impacts & 
sustainability in Const also 
play a role in shaping demand

Regulatory Concerns

Increasing awareness for 
traditional cement, as builders 
m i g h t  s e e k  a l t e r n a t i v e 
materials or methods

Environmental Concerns

FACTORS CONTRIBUTING TO THIS SITUATION 

The combination of these factors, results in a complex scenario affecting the demand.



The recent rise in cement prices after two unsuccessful attempts in the rst quarter of FY 2025 indicates 
a positive trend for the industry. This upward movement in prices can be attributed to several factors:

1. Increased Demand: With ongoing urbanization and infrastructure projects, the demand for cement 
has been steadily rising. Government initiatives to boost housing and infrastructure development 
further contribute to this demand.

2. Strategic Acquisitions and Consolidations: Companies like the Adani Group have been actively 
acquiring and consolidating their positions in the cement industry. This consolidation can lead to 
more stable pricing as larger players can better manage production and distribution.

3. Cost Management: Improved cost management and efciency in operations, including better 
logistics and supply chain optimization, help companies maintain protability, allowing them to 
manage pricing more effectively.

4. Economic Indicators expansion: Positive economic indicators, such as GDP growth and increased 
investment in construction and infrastructure, contribute to higher demand and better pricing power 
for cement manufacturers.

   The successful price rise suggests that the market conditions are becoming more favorable, and 
companies are likely to see improved margins. For investors and stakeholders in the cement industry, 
this trend signals potential growth and protability in the coming quarters, marking a period of 
optimism and expansion.



My News Diaries 
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