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          s you are reading this article, we are on the verge of entering 2026.      
              Some observations and strange predictions from myside, which you   
              need to just read, laugh and ignore. In case you feel I am absolutely 
wrong, then please call me or whatsapp your opinion. I love criticism, it 
always makes me stronger than before. 

The wise will struggle & un-wise will party
Consider the graduating students who are seeking to enter the industry. Let 
us divide them into wise & un-wise. By wise, I mean those who are well 
educated & looking for classy jobs. The un-wise are those who are on the 35% 
passing levels & know that their brains are not able to solve complex 
problems or bend algorithms. Year 2026, will show that the wise will not get 
many opportunities because A.I. has started doing lot of work. Companies 
are cutting jobs and automating processes. It is going to be a struggle. 

For the un-wise, a plethora of opportunities awaits. The rich will drive their 
own app-based taxies, the middle class will use their bikes & the lower class 
will find plenty of work in the dark stores and similar works. Making 25-40K is 
very easy for the un-wise and there is no sales pressure or irritating boss to 
handle. The un-wise will be called delivery partners or work vendors with full 
respect, they will decide when to work & take holiday. Thus, the wise struggle 
& un-wise enjoy. 

Slimmer & trimmer fat people
Tirzepatide is the magical drug which is showing exponential growth. Indian 
have started using this drug regularly. Doctors are prescribing it not just for 
the diabetics but for any person, who is fat or obese. This drug is also used by 
gym goers to make some difficult changes possible. A little expensive 
treatment, but does the job. 3 to 4 months of this treatment along with some 
light exercise and you are 20 kg lighter. Not sure about side effects & lesser 
weight gain depending on your life style. Thus I see 2026 to be a year where 
the fat people will get slimmer and trimmer. Thank you Tirzepatide. We love 
you. 

2026 will be the big change for A.I.

The LLM makers are growing. The Prompt Design is getting more accurate. 
The ML is getting more and more powerful. Those of you who did not 
understand anything about the last 2-3 sentences need to worry !!!. Because 
A.I. is already there. If you are not using it, then the grapes are sour. It is 
incredibly strong and will do lot of work for you. I foresee so many young artist, 
small programmers & office general coordinators go out of action. 

So do not worry about it, just chill, have a great 31st party & once again 
wishing you all a happy & prosperous 2026 !!!

HAPPY
NEW 
YEAR 
2026
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My Technical Diaries : 

The pull out test in tile adhesives is like 

pulling a rabbit from the hat

ABOUT  THE  LAB : 

ATLAS RESEARCH AND DEVELOPMENT CENTER

Atlas R&D laboratories (Lodz, Leszcze, Konin, Pomieczyno, Jaslo, and Gdansk) deal with usability issues for 

construction products (building chemistry). The subject of particular interest is ceramic tiles adhesives, 

grouts, ETICS, screeds, and self-leveling compounds, renders, waterproofing membranes, masonry mortars, 

gypsum based-products, including gypsum plasters, bitumen membranes, roofing, and shingles. The 

laboratories assess and verify the constancy of building materials' performance in terms of all seven basic 

requirements arising from Construction Products Regulation, including sustainable development issues.

Researchers Marcin Kulesza, Bartosz Michalowski & Jacek 
Michalak have published a very interesting research paper in 
which they have conducted the pull-out test in multiple 
laboratories across Europe and found that there is significant 
variance in the results. Drycotec Diaries is just representing 
their work in simple terms & making a point.

THE  ABSTRACT
The ar t ic le  presents  the resul ts  of  the 

Interlaboratory Comparison (ILC) for determining 

the tensile adhesion strength of cementitious 

ceramic tile adhesives (CTAs) class C1 and C2 to a 

concrete substrate. Fourteen laboratories 

belonging to CTAs producers or suppliers of raw 

materials for the production of CTAs participated in 

the ILC, organized by the Polish Association for 

ETICS. The determined values of the standard 

deviation of repeatability sr ranging from 9.9% to 

17.4%, the standard deviation of reproducibility sR, 

which ranges from 26.3% to 66.3% for CTA class 

C1, and the values of the standard deviation of

reproducibility sR, which ranges from 18.3% to 

30.0% for CTA class C2 assays tensile adhesion 

strength in various storage conditions of test 

samples indicate that the tested method is 

characterized by low precision. It means that the 

assessment of compliance with the test results 

obtained by this method with the acceptance 

criteria when different laboratories perform 

measurements may be divergent, and the risk of 

incorrect assessments is high. The results obtained 

in this project are consistent with those of other 

studies in this area and were also analysed in 

relation to previous studies.

To Conclude, the pull out test is 

having variations & may not be a 

big parameter to take decisions. 

With high deviation in results, it is 

just like pulling the rabbit out of 

the hat. 

CONSULTANTS

REVIEW







My Materials Diaries : 

Sanjay Chitnis : Joints & Cracks 

TYPES  OF  JOINTS :

CONSTRUCTION  JOINTS :
Construction joints occur where two successive placements of concrete. These joints are created when 
construction is temporarily halted and new concrete is poured against hardened concrete. They allow for 
manageable pours and can be strategically placed to divide large concrete work into smaller, more 
manageable units. These are joints that are placed at the end of a day's work. Usually instructions are not 
shown on structural drawings.

Expansion joints essentially provide a space 

between the parts and may sometimes be provided 

with the load transmitting devices between the 

parts and generally filled with expansion joint filler 

which is compressible enough to accommodate the 

expansion of adjacent parts, and having ability to 

regain 75 percent of the original thickness, when 

pressure is released. Spacing of expansion joints' is 

determined in relation to the movement which will 

occur clue to temperature changes.

Sanjay Chitnis, Retired Sr. Vice President (Technical Services), 
JK Lakshmi cement Ltd. has almost four decades of experience 
in the field of cement. He is an engineer from the COEP college 
in Pune, has done his MDI program from Indian Institute of 
Management, Calcutta, Indian Institute of Management, 
Lucknow & Indian Institute of Management Ahmedabad. He 
has also done his MBA from Annamalai University. 

During our school days, we were asked to explain “why do they 
keep gap in successive lengths of rails on Railway track”? We 
used to explain temperature variations, expansion etc. 
Basically we were taught the concept of Expansion Joint .

EXPANSION  JOINTS :
Designed to accommodate expansion and contraction of concrete due to temperature changes, expansion 
joints are spaced at intervals and allow for movement through a gap. 

In a tropical country like India, occurrence of large 

variations in the atmospheric temperature and 

humidity are to be expected. The larger the 

structure or the number of storeys it has, the greater 

the extent to which such movements take place.

CONTRACTION  JOINTS :
These joints are spaced more closely than 
expansion joints and are designed to control 
cracking as concrete shrinks. All building materials 
expand or contract with change In-temperature 
and variation of moisture content. The magnitude 
of these change vary with the type of materials 
used. Most building materials expand when wetted 
and shrink while drying. Some materials which 
contain considerable moisture at the time of 
construction dry out subsequently such materials 
are stone, brick and concrete and major 
dimensional changes are caused by their 
contraction. The coefficient of thermal expansion 
means the fractional increase in length per unit 
rise in temperature. To minimize cracking in 
buildings, it would be necessary to avoid materials 
which expand or contract considerably due to 
thermal and moisture movements and design the 
structure so as to minimize restraint to 
contraction or expansion of the material. 





Drycotec Diaries speaks to Ashish Kumar 
Srivastava, Deputy Managing Director, Haver & 
Boecker India. He is an accomplished Executive 
with domestic & international experience in 
operations, P&L oversight, multichannel product 
distribution of cements, process & mineral 
industries and marketing involving both start-up 
and growth organizations. A result-oriented, 
decisive leader with proven success in new market 
identification and strategic positioning for 
multimillion-dollar cement and mineral industries. 
Track record of increasing sales and growing 
bottom line while spearheading operational 
improvements to drive productivity, reduce costs 
and increase profitability. 

Drycotec Diaries : What challenges & issues are you 
facing, or which the industry has & how they can be 
overcome?
Mr. Srivastava : The industry faces challenges 
such as rising costs, demand for faster turn 
around, and the need for sustainable operations. 
These can be addressed through automation, 
process optimization, and adoption of advanced 
technologies. Our upcoming solutions are tailored 
to  meet  these needs,  reduc ing  manual 
intervention, improving energy efficiency, and 
ensuring consistent quality.

Drycotec Diaries : What are your plans, new 
products, services for  2026?
Mr. Srivastava : 2026 will be a landmark year for us. 
We are introducing a fully automatic solution that is 
cost-effective, highly efficient, and designed to 
deliver maximum productivity output. This product 
represents a significant leap forward in 
automation, combining advanced technology with 
user-friendly design to help manufacturers achieve 
superior performance and sustainability.

Drycotec Diaries : Your message for manufacturers 
&  general advice for all
Mr. Srivastava : My message is clear : embrace 
innovation and automation. The future belongs to 
those who invest in technology-driven solutions 
that enhance productivity and reduce costs. 
Continuous improvement and adaptability are 
essential to remain competitive in today's dynamic 
market.

Drycotec Diaries : Tell us about your journey in 
market  India?
Mr. Srivastava : Our journey in India has been driven 
by a clear vision: to deliver innovative, reliable, and 
productivity-focused solutions for manufacturers. 
Over the years, we have built strong relationships 
and earned trust by consistently providing high-
quality systems that optimize processes and 
reduce operational costs.  

All our products and solutions are the result of 
passionate work, based on decades of experience 
and genuine joy in technical excellence. For our 
collaboration, this means: We examine and 
analyze your processes, develop solutions with 
high-quality technologies and customized 
services—and accompany you for a lifetime with 
service that inspires you.

My Interview Diaries : Ashish Kumar Srivastava, 

Deputy Managing Director, Haver & Boecker India





My Leadership Diaries : 

Leadership mantra 

Let your mates shine

NIRANJAN MISHRA 
A Mentor  |  Former Corporate Leader 

(Ex-President JK Cement) | Multi-Industry 

Expertise | Startup Advisor | Music Enthusiast, 

has written this extremely interesting article & 

we are publishing it for our readers. 

In today's scheme of things, leading from behind is 
a virtue that's become more relevant than ever 
before. It's not about being invisible or passive; it's 
about being strategic and intentional. It's about 
knowing when to step back and let others take the 
centre stage, so they can grow and maximise their 
potential.

While in today's times leadership is often 
associated with being at the forefront / leading by 
example, we do have examples of leaders who 
have successfully led their teams from behind by 
empowering their teams (read mates) to shine. In 
today's environment which is fast paced and 
dynamic, this style of leadership is often 
overlooked and sadly so. We do have quite a few 
very popular examples, where we find that this 
aspect of leadership was widely practiced and it 
has showed up in the results as well.

MS Dhoni has often been credited with bringing 
out the best in his team. We all haven't forgotten 
his contribution in the 2007 / 2011 ICC world cup 
tournaments, when he often allowed his mates to 
take lead and direct the field during critical 
moments in a match. He empowered his 
teammates and trusted their self-belief, and the 
results are there for all of us to see. He knew when 
to step back and let others take the spotlight, and 
that's an important leadership lesson.

In the corporate world too, Satya Nadella & 
Nandan Nilekani are known for their collaborative 
and empowering leadership styles. They've shown 
that by giving teams the autonomy to make 
decisions and take ownership, one can drive 
innovation and success. Another example which 
comes to mind is that of Field Marshal 
Manekshaw's role in the 1971 war.

Leading from behind helps us recognize the 
strengths of the team thereby giving them space to 
shine. It helps in building succession lines 
effectively, fosters confidence, and encourages 
the mates to take ownership. This also helps 
create a culture of trust, accountability, and 
collaboration, where everyone feels valued and 
empowered. 

Salute to the leaders who know when to step back 
and let others take the spotlight, who know when 
to offer guidance and support, rather than taking 
control and also who understand that true 
leadership is not about being the hero, but about 
empowering others to become heroes in their own 
right.

WOULD LOVE TO HEAR YOUR THOUGHTS ON THIS!!

He strategically stepped back and placed his men 
under the spotlight (at the right moment), the 
pictures of which will remain etched in history for 
all times to come.





Professor  Dhawall  Vadherraa
Lecturer, Government Polytechnic Godhra 

has a nice way to explain the effects of 

chemicals in Concrete, the fundamentals 

are same for mortars. 

My Cement Diaries : 

Cement & The Admixtures : 

Same Story in Mortars

Modern concrete is no longer just cement, water, and aggregates. With the right chemical admixtures, we 
can significantly enhance workability, strength, durability, and cost efficiency—often by adding less than 5% 
of cement weight.

SMARTER CONCRETE : HOW CHEMICAL ADMIXTURES TRANSFORM PERFORMANCE 

What are chemical admixtures?
They are specialized chemicals added during mixing to modify the properties of fresh or hardened concrete. 
Among all types, water-reducing admixtures are the most widely used worldwide.

Classification by action
Ÿ Water reducers – Improve workability with less water
Ÿ Accelerators – Speed up setting and early strength gain
Ÿ Retarders – Delay setting in hot weather or long hauls
Ÿ Air-entraining agents – Improve durability and freeze–thaw resistance
Ÿ Viscosity modifiers – Enhance stability and reduce segregation

The power of water reducers

Over 60% of all admixtures used globally are water reducers. They work by dispersing cement particles, 

preventing flocculation and allowing better flow with lower water content.

Why this matters ?

Ÿ Higher strength (lower water–cement ratio)

Ÿ Increased flowability and ease of placement

Ÿ Reduced cement consumption and cost savings

Evolution of water-reducing admixtures

Ÿ Plasticizers (1930s): 5–12% water reduction

Ÿ Superplasticizers (1960s): 12–30% water reduction

Ÿ Hyperplasticizers (1990s): >30% water reduction using PCE technology

Key takeaway :

Chemical admixtures allow engineers to design smarter, stronger, and more sustainable concrete. When 
used correctly, they improve performance while optimizing material usage and cost. Understanding 
admixtures is essential for modern mix design, high-performance concrete, and durable infrastructure.
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