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Editor’s Page : 3 Mistakes of My Life 

Dr. Mandar Chitre
Editor & Founder – Drycotec Diaries

Drycotec Drymortar Association

I was born in the year 1974. For those of you who are working out the mathematics, yes I am 50 years 
old. As I sit back and look through the 50 sweet years, some decisions are according to me a regret. If 
taken correctly, life would have been better. Not sure if best, but certainly better than this one. May be 
judgemental or just mental, my mind keeps thinking of the alternatives.

Those of you who have read the book “Dark Matter” will understand with what I am saying. In this book, 
the author actually designs a box which can take you to different worlds, in which you exist in a different 
role, due to a different decision taken. It is a very interesting book and does provoke your thoughts. 
Imagine the world where you can actually see your alternative lives.

Yes, yes, I am getting to my 
mistakes, be patient. So, to 
begin with, I see my rst mistake 
as staying back in India. In 1996, 
I graduated as an engineer, rst 
class with distinction. That was 
an era when strong demand 
diver ted attention towards 
moving to America. The Y2K 
project needed more hands & 
work was ample. Everyone who 
moved had jobs and could 
sustain. They are there today 
with fatter bank balances, bigger 
houses, lesser trafc and live a 
superior quality of life.

Starting my own venture very 
late was my second mistake. I 
should have done it much 
earlier. To be on your own, to be 
your own boss & work for your 
own company is bliss. No job in 
this world can give you the 
satisfaction, which comes from 
doing your own work. Everyday 
is a Sunday and I will never retire 
& keep working till the last 
breath of life. My mistake is that 
it took me 20 years of corporate 
salaried life to take this step. 

Last week I saw a play directed 
& acted by Anupam Kher. The 
name was “Kutch Bhi Ho Sakta 
H a i ” .  I t  t a l k s  a b o u t  t h e 
fundamental that anything can 
happen, we just don't imagine 
and accept failures of life to stop 
the struggle. In this play, Mr. 
Kher opens his entire life to the 
audience and concludes that 
bad things happen, but the 
struggle must go on, because 
anything can happen tomorrow. 
Success comes to those who 
keep trying. 

I will not share my third mistake in this article, if you have read it till now & are keen to know, drop me a 
WhatsApp & I will reveal. It is a great feeling when some one gives you feedback. Many of you have even 
pointed out my errors & I am really grateful. Success totally depends on those who tell us what is wrong. 
Unless someone wakes you, you will never realize that you were sleeping. 

So it is time to wake up & smell the tea. Keep reading Drycotec Diaries & enlighten yourself. 



INVITATION FOR ARTICLES : 
ENGINEERS / STUDENTS / PROFESSIONALS

Drycotec Diaries invites articles on the following important issue on these unnished projects in 44 
cities across India & the heavy ow of investments in the Realty Sector. 

Why is it happening ?, what could be 
the triggers ?, is it happening due to 
imbalance of demand & supply or 
because of poor demographics or 
quality or price, why ?, what is your 
opinion ? Why are the investments 
rising ?, isn't it strange that we have 
both sides. Each location would have 
a different story to express. As 
industry professionals we should 
express our concerns because it 
directly affects all of us. Any stall 
project does not just mean loss of 
business but it also leads to no 
payment from the previously delivered 
materials. Heavy investments are 
owing in the same locations.

In each location, you have a project which is fully sold before completion & some which just don't sell at 
all. Each city has a growing population, which means the demand for housing will be certainly strong. 
Think and express your views. I am sure your opinions will help others. 

Just look at some other news articles where investments are owing in India from the world.

Write to us & we will publish your article in our next edition. 

Send your article, not more than 450 words to mandar.chitre@batonconsultants.com 





















Dr. Jai Shankar Kumar, Head ( Sales & Marketing ) Shyam Steel India has more than two decades of 
experience and has worked for some of the Top Cement brands of India. He has done his MBA from IIM 
Calcutta and also completed his PhD. He expresses his views on the news clips.

My Cement Diaries

““

In Q2 FY-25, cement cos are facing signicant 
margin pressure due to a combination of 
factors:

1. Demand-Supply Mismatch : There is an 
oversupply in the market relative to the current 
demand, leading to an imbalance that puts 
downward pressure on prices.

2. Low Prices :Cement prices have reached a 
ve-year low across various regions, further 
squeezing the margins of cement producers. 
This is likely a result of the oversupply situation, 
coupled with subdued demand in some 
sectors.

These challenges are compounded by rising input costs, such as those for energy and raw materials, 
which further erode protability. Cement companies may have to focus on cost-cutting measures or 
hope for a demand recovery to improve their margins in the coming quarters.

The competition between Adani Group and 
UltraTech Cement in the cement industry is 
intensifying. Despite the strong rivalry, 
UltraTech appears to have an advantage at this 
point. UltraTech Cement, part of the Aditya Birla 
Group, is one of the largest cement producers in 
India and has a well-established market 
presence and extensive distribution network. 

On the other hand, Adani Group, a relatively new 
entrant in the cement sector, has been rapidly 
expanding its footprint through acquisitions and 
new projects. The company's aggressive 
growth strategy aims to capture a signicant 
market share.

UltraTech's advantage could be attributed to its established brand, extensive market reach, and 
operational efciencies. However, Adani's aggressive expansion and investment capabilities present a 
formidable challenge, making this a closely watched competition in the industry.





Drycotec Diaries interviews Sourav Sen, Managing Director of Eirich India Pvt Ltd. Drycotec Diaries 
speaks to Mr. Sen and would like to publish the highlights for our readers.

My Interview Diaries : 

SOURAV SEN, MANAGING DIRECTOR, 

EIRICH INDIA

““

Drycotec Diaries : After the launch of Chakan Factory, what are the new achievements of the 
company?

Mr. Sen : We moved into the state-of-the-art facility in Chakan in Pune on 5th July 2023 and in about two 
months we became fully operational at the new site. on 15th Feb 2024, Eirich India formally inaugurated 
Chakan plant on its 25th anniversary of its presence in India. A celebration that will be remembered for 
very long time by customers, employees and the families as Eirich India. The occasion was graced by 
our esteemed customers, Eirich board members, shareholders & employees past and present. 

Eirich continues to underline its strong commitment to be part of the development of Indian Industry. We 
look forward to further develop and supply the Eirich High Intensive Mixing solutions for multiple 
applications for the upcoming projects all over the world through Eirich's Global network.

Drycotec Diaries :  Can you please tell us about your company and the group?

Mr. Sen : The Eirich Group, with Maschinenfabrik Gustav Eirich as its strategic center in Hardheim, 
Germany has been a global leader in mixing and processing technology for almost 160 years.  As a 
leading global manufacturer of machinery and equipment for the processing of raw materials, Eirich has 
been pioneering advanced technologies for mixing, granulating, dispersing, kneading, reacting, 
tempering and ne grinding since 1863.  

Eirich's core competences are processes for the preparation of bulk materials, slurries and sludges 
across several industry segments e.g., Steel & Metallurgy, Refractory, Foundry, Ceramics, Carbon, 
Agrochemicals, Building materials, Lead Acid and Li-ion Battery. Eirich offers Intensive Mixers from 
Laboratory size of 1 litre to production units up to 10000 litres capacity.

Eirich India, the Indian subsidiary of the Eirich Group, has been in operations for the last 25 years and is a 
supplier of machines, plants and services for mixing technology, granulating/ pelletizing, drying and ne 
grinding. 

Eirich has full-edged operation in India from Sales and Service to Engineering to Manufacturing to 
Project management. Local presence with global brand has helped Eirich take the leading positions in 
the country.



Drycotec Diaries :  How is your preparation for people & their skills ?

Mr. Sen : I'm a strong believer of keeping things simple and “less manage is more manage” approach. 
We at Eirich India believe in empowerment and delegation which is very important during scaling up 
phase. Managers do often struggle with Delegation – what to delegate and what not? One piece of 
advice that I read many years ago, may be used as a guideline in most of the situations – delegate What 
You Should, not What You Can. It is very important because managers do things that they like and fail 
because they eventually become less productive. 

At Eirich India, we are building the culture of performance around Growth and Productivity which will 
help the organisation deal with the bigger capacity at the newly built state of the art production facility at 
Chakan. 

Drycotec Diaries :  What message would you offer to the manufacturers of Drymortars ?

Mr. Sen : Select the right mixer. When I say the right mixer, it should match your quality demands and 
also the mixing time. Our intense mixers deliver more production than the standard plough shear mixers 
available in the market. To elaborate, the daily production of our 750 Litre mixer equals to 1200 litre to 
1600 Liter plough shear mixer.  Litre mixer equals a 2000 litre plough share mixer. 

Please contact our sales team to know more. 

Handphone : +91 8433908819

E-mail: harish.bhat@eirich.in

Drycotec Diaries :  TTell us about the changes in Chakan over the Mumbai facility?

Mr. Sen : Chakan is certainly a large facility and we will make not just what we did in Mumbai but a 
greater number of mixing systems and plants including new mixer models to serve our customers better 
and faster. We expect our delivery time to improve and our customers will now get some of those mixing 
systems and plants which were earlier imported from Eirich Germany. Further, an expanded and 
dedicated Test centre facility at Chakan is capable to offer a higher number of trials / tests for wide range 
of Industrial applications with customers coming from all over India.









““
My Interview Diaries : 

CHIRAG GUNDIGARA, HAVER BOECKER INDIA

Drycotec Diaries interviews Chirag Gundigara, Sales Head for Haver & Boecker India.

Drycotec Diaries :  Tell us about your organisation?

Chirag : At HAVER & BOECKER India, we understand the unique needs and challenges of the Indian 
market, and we are committed to delivering innovative and efcient solutions tailored to your 
requirements. With our extensive experience and expertise, we strive to be your trusted partner in 
optimizing processes and enhancing productivity across various industries. Whether you are seeking 
reliable silo systems, advanced packaging solutions, or efcient unloading equipment, HAVER & 
BOECKER India is here to support you every step of the way. Our team is dedicated to providing 
exceptional service and ensuring the success of your projects.

Drycotec Diaries :  What other things are important to you ?

Chirag : I am also a philanthropist, (a person who donates time, money, experience, skills or talent to 
help create a better world). Philanthropy is regardless of status or net worth. I feel that success brings 
social responsibility, so I am very much socially engaged. Sustainability, Climate Change, becoming 
Carbon neutral are a few things, which are always top of my mind. I want to ensure that the next 
generation and the coming generations get what we got and don't have to compromise of the good 
things in life. We need to protect our environment & resources for them as well as our survival. 

Drycotec Diaries :  Can you please share with us some of your learnings from Indian Market ?

Chirag : I want to share recent two project sales experience with you. I was working with client who are 
leading building material supplier in India. We have quoted system for their new browneld project. We 
were working very in details about system specication, budget evaluation, reference visits etc. I met all 
key decision makers in hierarchy for our unique solutions for their requirement. Despite of all hard work, 
we lost the project with very tinny price margin. Yes, it was set back but we accept the rejection and 
move ahead for next step. In the next month, I was working with one of the leading refractory product 
manufacturer for automatic system requirement. We have gone through all prerequisites of project 
requirement. Finally, we were informed about huge price difference ( almost higher by 40%) against our 
competition but we were not drop our price as well hope. We stick on price and nally we won the 
project.

We learned that, sales is continuous process and not xed with any predened parameters. 
Sometime we win or lose. We must work with customer closely in order to solve the problems not 
just sale the product.



“At HAVER & BOECKER INDIA, we take care of everything related to your 
bag and the complete logistics, so you can focus fully on your business” 

                                                                                  –  Chirag Gundigara

   Single Source Convenience 

Enjoy streamlined operations with all your packaging needs handled by one reliable partner.

High-Quality Materials

We use only the best paper and adhere to all individual specications to guarantee consistent quality.

Global Reach

Worldwide network ensures you receive same excellent quality just-in-time, no matter where you are.

Our Top-Notch Service

Why Partner with Us?

•  Reliable Supply Chain: Our integrated logistics system ensures timely delivery and minimized 

      downtime.

•   Quality Assurance: Our high standards mean you get the best materials for your packaging needs.

•   Global Expertise: Benet from our extensive experience and resources across the globe.

•  Concentrate on growing your business while we handle your packaging logistics with precision & 

For more information get in touch with us at c.gundigara@haveribauindia.com 



““
My Environment Diaries : OH DAMPNESS !!!

Sanjay Chitnis, Retired Sr. Vice President (Technical Services), JK Lakshmi cement Ltd. has almost 
four decades of experience in the eld of cement. He is an engineer from the COEP college in Pune, has 
done his MDI program from Indian Institute of Management, Calcutta, Indian Institute of Management, 
Lucknow & Indian Institute of Management Ahmedabad. He has also done his MBA from Annamalai 
University. In this article, he expresses views on the subject of Dampness. 

In this article we are going to discuss the problem of DAMPNESS in building which is common but It can 
be difcult to determine the exact cause. Rising damp can be slow and expensive to x. It can be 
categories as, Rising dampness, Penetrating dampness & Condensation.

Some of the latest methods used for treating damp wall surfaces include:

Ÿ Advanced Waterproong Coatings: High-performance with enhanced water resistance

Ÿ Membrane-Based Systems: Installing breathable membranes to prevent moisture entry 

Ÿ Silane-Based Treatments: Silane-based products to repel water & prevent dampness.

Ÿ Chemical Injection: Involves injecting specialized chemicals into walls for prevention.

Ÿ Thermal Imaging: Utilizing thermal imaging technology to detect and locate damp areas.

Ÿ Nano-Coatings: To create a hydrophobic (water-repelling) surface.

Ÿ Electro-Osmosis Treatment: Uses an electric current to remove moisture from walls.

Several leading paint companies have exterior paints that are elastic in nature and can help bridge ne 
hairline cracks developing in plaster, especially in regions with extreme temperature variations between 
seasons. This can help ensure that walls are not moist through the monsoons due to ne cracks in 
plastering. Look for products that are water-based, low-VOC (volatile organic compound), and made 
from recycled or rapidly renewable materials. Reputable companies often offer LEED or IGBC-certied 
options.

IMPORTANT : While carrying out treatment , surface should be totally dry. Clean the surface: Remove 
dirt, and old coatings using a steel wire brush, scraper, or sandpaper. Fill cracks and holes with a 
suitable compound and sand smooth. Apply a liquid damp proong solution, Waterproof coating 
reinforced with bres or a bitumen-based coating. Follow manufacturer's instructions for application 
and drying times.

Sand which is dredged from 
the bank or base of the river. 
Which can contain sedimental 
waste, sh bone and other 
impurities.

Rising Dampness Penetrating Dampness Condensation

Ÿ Damaged skirting boards or 
plaster

Ÿ Peeling paint and wallpaper, 
often with wet patches

Ÿ A  w h i t e ,  p o w d e r - l i k e 
substance on the wall, left by 
soluble salts dissolved in the 
water 

Ÿ Tide marks rising up the wall 

Ÿ If the problem is coming up 
from the oor, you may notice 
oor coverings lifting up. 

Ÿ W a t e r  f r o m  o u t s i d e 
penet ra tes the bu i ld ing 
substrate.

Ÿ Will move horizontally, rather 
than by travelling up walls

Ÿ Ser ious damage to  the 
structure of building.

Ÿ Usually caused by problems 
in a building construction

Ÿ Improper cement mor tar 
grade, inefcient mixing, 
cracks in the walls,

Ÿ Damp patches on internal 
walls

Ÿ  Mould growth on window sill

Ÿ Pools of water on window 
sills

Ÿ  Peeling wallpaper

Ÿ Black mould spots on walls, 
ceilings and skirting boards

Ÿ Unpleasant damp smel l









Dr S. B. Hegde can be introduced as Professor, Ex President - Manufacturing (Cement Industry), Global 
Consultant / Advisor, Domain Expert in Cement in International Bodies and Recipient of the prestigious 
"Global Visionary Award" (2020). He is a Seasoned, Global and Accomplished Cement Industry 
Professional, 3 decades of experience with demonstrated history of working both in and outside India. 

My Plant Diaries : 

PLANT MANAGEMENT EXCELLENCE : DR. S.B. HEGDE 

““

Inspiring Plant Management Excellence: The Power of Daily Plant Rounds

As a Plant Manager here's why daily rounds should be a non-negotiable part of routine:

- Housekeeping and Safety: 

Daily plant visits allow you to personally inspect the housekeeping of plant areas and the condition 
of machinery. Identifying unsafe conditions, especially in less frequently visited areas, is crucial for 
maintaining a safe working environment.

- World-Class Manufacturing:

Regular rounds help in controlling and optimizing costs and manpower. They also foster a culture of 
enthusiasm and motivation among employees, which is essential for achieving operational 
excellence.

- Leadership Presence:

Daily visits reveal the politeness, sincerity, and punctuality of Heads of Departments (HODs) in their 
respective areas. They provide insights into the management of raw materials, alternate fuels, and 
coal yards.

- Operational Awareness:

By being on the ground, a plant manager gains a rsthand understanding of plant operations. This 
knowledge is invaluable during daily plant meetings, ensuring that no one can mislead you about the 
plant's status.

- Employee Engagement: 

Engaging with employees of all designations during rounds helps reinforce the plant's vision, 
mission, quality policy, and safety policy. Surprisingly, many employees might not be fully aware of 
these aspects, and regular interactions can bridge this knowledge gap.

I made it a habit to ask employees about our vision, mission, and policies. This practice not only ensured 
that they were well-informed but also made them feel involved and valued. However, I have observed 
irrespective of any country where I have visited, in many plants that plant managers are avoiding these 
crucial plant rounds and are overly reliant on their subordinates' feedback. As a result, these plants 
mostly suffer, unable to control costs, maintain quality, and extract the full potential of each employee.

In Conclusion, daily plant rounds are more than a routine—they are a strategic practice that drives 
operational excellence, enhances safety, and boosts employee morale. 

Plant Managers, make it a part of your daily regimen. Let's lead by example and inspire our teams to 
strive for the best every day.





Javed Mansuri, Plant Head & Technical Manager is an expert with 13yrs experience in Building 
material products, Readymix plaster, tile adhesive, dry mix mortar, block joining mortar, wall putty, AAC 
blocks, Bentonite grinding. He is currently working in Zambia and has given us this simple but effective 
article. 

My Recycling Diaries : 

 RECYCLING AAC WASTE IN AAC BLOCKS MANUFACTURING

““

Various studies have explored using different waste materials in AAC production to replace sand or 
silica-based components. For instance, expanded perlite waste (EPW) has been tested as a substitute 
for ground quartz sand, resulting in decreased thermal conductivity. However, increasing the weight 
percentage beyond 10% can compromise compressive strength.

Substituting materials like iron tailing and desulfurization slag negatively impacted compressive 
strength when exceeding 15% by weight. Municipal solid waste incineration bottom ash (IBA) has been 
used to replace silica our/y ash, improving compressive strength due to a uniform pore structure, 
though thermal conductivity results were not provided.

Glassy waste was utilized to replace a portion of sand, maintaining a similar compressive strength to 
conventional AAC. 

Additionally, AAC made by replacing sand and lime with waste sugar sediment showed signicant 
improvements in weight reduction and compressive strength, potentially eliminating the need for 
insulation layers in building blocks.

The AAC-Recyling waste powder has been explored for oor applications, but its use in building walls 
and its impact on mechanical properties remain unreported. Utilizing AAC waste from production and 
construction sites can reduce costs and landll waste, thereby lessening environmental impacts.

Altering the sand composition affects AAC porosity, inuencing density, compressive strength, thermal 
conductivity, and heat transfer between building walls and the environment. Studies have investigated 
AAC samples with varying ratios of AAC-Recyling waste powder to ne sand, focusing on mechanical 
properties and potential benets for reducing cooling loads in hot and humid climates.

Some tests showed the highest compressive strength (5.85 N/mm2) and the greatest proportion of 
tobermorite phase (71.3%), surpassing other AAC mixes. And compressive strength was higher 
compared to other mixes.

AAC-Recycling waste powder, being a by-product with environmental drawbacks, when used in large 
quantities, could mitigate waste disposal impacts.

It's suggested to commercialize these new recycled AAC block samples due to their potential as an 
alternative to traditional concrete in non-structural walls. Also, We can use AAC-Recycling as a 
concrete wall-building material after a few tests.



My News Diaries 




