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If I, Monald Chrump, be elected the topmost leader of India & had the powers to 
release my executive orders, then, on day one, I would release the following orders,

All migrants, any country, any planet, but hard working, honest, intelligent, please come to India on the 
legal route, if you are already here, please declare, India has lot of place & room for you.

EXE. ORDER 1 : AAJAAVO, WELCOME TO INDIA

All terrorist activities, all gang rapist, cruelty, lynching will be punished to death. A zero tolerance policy 
on such activities. Death for them all. No pardons please. 

EXE. ORDER 2 : MARJAAVO, DIE BABY DIE

Everybody has to work hard and deliver productivity as much as possible. No laziness, no long holidays, 
no super long work breaks. Just work, 6 day week. We will need extraordinary efforts to make India a 
leading nation. 

EXE. ORDER 3 : KAAM KARO, JUST WORK

A complete ban on those short nonsense videos, which we all keep watching and wasting our valuable 
time. We are getting addicted, and our brains are becoming inefcient. Stop it. 

EXE. ORDER 4 : MAAT DEKHO, SHORT VIDEO BAN

All those who are corrupt, keeping black money, using tax havens, making bad roads, falling bridges, 
misuse of development funds, are to be publicly hit by a stick. Cane those who are making India poor. 

EXE. ORDER 5 : DAND DA MAARO, HIT THEM

Re-Use, Re-Cycle and management of all waste shall be compulsory. Punish those who are not using 
car pools, not using solar power, wasting electricity. Money shall be paid towards tree plantation, water 
saving, staying in green buildings.

EXE. ORDER 6 : THANDA MAUSAM, CLIMATE COMPULSION

Superior Garbage Management System to be in place. India will be clean, super clean, our roads, our 
toilets, public places, just super clean, no garbage, no mess, no paan spitting & no urinating in public. 
Instant punishment to such rogues. 

EXE. ORDER 7 : HAATH KI SAFAI, CLEAN & SIMPLY CLEAN

Everybody is equal, all caste, religion, 3rd gender, physically challenged. End of caste based 
reservations. Just one reservation, to the economic class. Stop this immediately.  

EXE. ORDER 8 : HUM SAATH SAATH, TOGETHER WE LIVE

No free funds. No benets. No favorite Sisters. Giving free money is poisoning. Make opportunities, help 
them earn their bread, no begging. No free money for political gains. 

EXE. ORDER 9 : BHEEK MAAT MANG, NO FREEBEES 

Pay tax to exporters. Make India one of the biggest exporters of products, food & work force. We will be 
across the globe. Sare Jahan Se Aacha, India Ye Hamara, Hum Bulbule Hai Iski, Yeh Gulsita Hamara. 

EXE. ORDER 10 : JEETO YE JAHAN, OPEN CULTURE

May these orders be executed, even if I am not elected !!!







My Technical Support Diaries  : 

A Structured Guide to Troubleshooting (Part One)                

This article has been given by Anupam Shil, Head - Technical & Marketing Services, STP Limited (A 
Berger group company). Anupam is a technical leader with 30 years of experience into Business 
Development & tech support in Construction Chemicals, Coatings, Lubricants, Seals, Valves and 
Industrial Consumables. In this article, he gives a very nice and practical guide to troubleshooting while 
using the various products and services in Construction Chemicals. We will be publishing it in two parts.

The purpose of this booklet is to create a structured guideline for any technical team, to pursue a logical 
and methodical format of identifying and addressing product complaints. This evaluation will serve as 
an important information bank for any organization to understand critical and repetitive gaps in the 
system. It is inevitably crucial for any manufacturer to reduce product complaints, which causes both 
employee as well as customer dissatisfaction.

INTRODUCTION

One of the foremost tasks upon receipt of a complaint is to analysis from the available information that, 'it 
falls under which category'? At times it is clear and easily identiable. But there will be several 
occasions, where a thorough evaluation becomes mandatory in order to reach a conclusive 
understanding of the root cause. So, which are these CATEGORIES? The undermentioned gure 
indicates various complaint categories, which apparently are quite self-explanatory and can be 
memorized as the STAPP process.

CATEGORIZE THE COMPLAINT

SELECTION TRANSPORTATION APPLICATION PERCEPTION PRODUCTION

SELECTION

No matter how simple may the product be, people display an inexorable servitude towards picking up 
the wrong product for a given application. So instead of taking things for granted, we must understand 
the working parameters depending on the product in question. Some examples below:

MEMBRANE & COATINGS

Ÿ Location – Urban, Industrial, Coastal, Chemical, Under Ground
Ÿ Position – Subgrade, Terrace, Water Body, Landscaping, Wet Rooms, etc.
Ÿ UV Exposure – Indoors or Outdoors i.e., UV & temperature exposure
Ÿ Thickness – Desired thickness, DFT in number of coats
Ÿ Substrate – Metal or Concrete / Wet or Dry
Ÿ Pressure – Hydrostatic Head

SEALANTS

Ÿ Joint Type – Control, Expansion, Isolation
Ÿ Groove Size – Width x Depth
Ÿ Groove Uniformity



GROUTS

Ÿ Strength – Target CS versus CS of the surrounding section
Ÿ Size of Cavity – L x B x H
Ÿ Purpose – Base Plate Cavity Filling / Crack Repair
Ÿ Encapsulation – Conned or Unconned

FLOORINGS

Ÿ Strength – Target CS versus CS of the existing oor
Ÿ Humidity – Moisture content of the oor
Ÿ Load – Maximum rolling load
Ÿ Exposure – Spillage conditions
Ÿ UV Exposure – Indoors or Outdoors i.e., UV exposure or not

ADMIXTURES

Ÿ Moisture – Varying Aggregate moisture content
Ÿ Weather – Changing weather conditions, ambient temperature & humidity

All manufacturers are dependent 
on  t ranspor ta t ion  se r v ice 
providers in order to move their 
nished goods from factory to 
desired dest inat ion,  e i ther 
warehouse or worksite. These 
goods either move in full truck or 
par t truck loads. We must 
u n d e r s t a n d  t h a t  f o r  n o 
transporter, plying a vehicle in 
part load is commercially viable. 
Which means that this vehicle 
shall load goods from other 
consignors in order to make it full 
load. This obviously means that 
the goods loaded, wil l  get 
u n l o a d e d ,  r e l o a d e d  a n d 
sometimes even transhipped into 
another vehicle by the time it 
r e a c h e s  i t s  d e s t i n a t i o n , 
increasing the exposure of 
handling damage.

TRANSPORTATION

This apart, any vehicle may get 
victimized due to road accident or 
natural calamity, resulting in 
minor or major damage to the 
carried goods. Usually, in such a 
case undamaged goods gets 
segregated and reshipped. 
Though such losses can be 
covered under insurance, the 
recipients are usual ly less 
informed on the procedural 
formalities to ensure that a 
smooth claim process can be 
executed by the consignor. At 
t imes, due to presence of 
secondar y  packag ing,  the 
breakage of the primary packing 
becomes inconspicuous and 
remains unidentied by the 
consignee at the time of receipt.

Every organization must make 
a robust plan to identify, report 
and reclaim such losses 
occurring during the course of 
transpor tation. If repeated 
p a c k a g i n g  d a m a g e  i s 
identied for a certain type of 
product / package, it must be 
brought to the notice of QC 
t e a m  s o  a s  t o  i n i t i a t e 
corrective upgradation of the 
packaging material/s.

Every product is conjoined with its application procedure captured in its TDS (Technical Data Sheet). 
With time and experience, both the seller and applier gain enough over condence to ignore this simple 
piece of document. Quite obvious that each seller keeps selling a variety of products and the applicator 
team also keeps jumping into different assignments one after another. It is always wise to organize a 
kick-off meeting among all stakeholders, i.e., supplier & applier; and create a Check List for each job site 
by referring the product TDS and then commence with the job. (To be continued in next edition)

APPLICATION



For more information get in touch with us at c.gundigara@haveribauindia.com 

With ADAMS® technology, HAVER & BOECKER has revolutionized the packing market worldwide. The 
polyethylene bags not only look classy, they are also tear-resistant and weatherproof.. 

Benets protability. Less breakage during transport. Because the bags are weatherproof, they can be 
stored for longer and even outdoors – which saves even more costs. 

The bags are also easy to empty, re-closeable & completely recyclable. And another signicant 
advantage: the ADAMS® systems avoid dust during lling, which would otherwise contaminate 
working areas. The bag is formed in the machines from a prefabricated polyethylene tubular lm, after 
which the product is lled, and the bag is fully closed. 

The size of the packaging is variable; anything goes between 5-50 kilos. Speed is the essence. Originally 
developed for cement plants, ADAMS® now lls a wide variety of building materials worldwide.





Sanjay Chitnis, Retired Sr. Vice President (Technical Services), JK Lakshmi cement Ltd. has almost 
four decades of experience in the eld of cement. He is an engineer from the COEP college in Pune, has 
done his MDI program from Indian Institute of Management, Calcutta, Indian Institute of Management, 
Lucknow & Indian Institute of Management Ahmedabad. He has also done his MBA from Annamalai 
University. 

My Mineral Diaries : SANJAY CHITNIS

““

In this article we are going to discuss about Basalt Fibre & its applications. The construction industry is 
constantly evolving with new technologies aimed at enhancing material performance, durability, and 
sustainability. Let us discuss Basalt bre which is a natural, inorganic bre that comes from basalt rock, 
a volcanic rock (Igneous rocks are formed from the solidication of molten rock material).
Basalt rock is found mainly in western & central India. In 1953-1954, the basalt bre is developed by 
Institute of Glass and Plastic in Moscow. However, the development of BFRP as a structural material 
gained momentum in the 1990s and 2000s. It is not a new material, but its applications are surely 
innovative in many industrial and economic elds, from building and construction to energy efciency, 
from automotive to aeronautic.

Basalt Fibre Reinforced Polymer (BFRP) is made through a multi-step process:

The powder of basalt rock is melted at high temperatures (around 1400°C) and formed into bres using 
a spinning process.

# STEP 1: BASALT FIBRE PRODUCTION

1.   Fibre washing and drying is done
2.  Fibre sizing and coating: The bres are sized and coated with a chemical treatment to improve their 
      bonding with the polymer matrix.
3.   Polymer Matrix Production is completed.
4.   BFRP Manufacturing Fibre placement: The basalt bres are placed in a mould or onto a substrate in a 
      specic orientation.

# STEP 2: FIBRE PROCESSING

BFRP offers several advantage over traditional materials:

1.  Weight reduction: BFRP's high strength-to-weight ratio enables signicant weight reduction in 
     structural applications.
2.  Corrosion protection: BFRP's corrosion resistance eliminates the need for protective coatings or 
     cathodic protection.
3.  Increased durability: BFRP's resistance to fatigue, impact, and environmental degradation ensures a 
     longer lifespan.
4. Improved safety: BFRP's high strength and toughness reduce the risk of structural failure.
5. Reduced maintenance: BFRP's corrosion resistance and durability minimize the need for 
     maintenance and repairs.

Basalt bre has many other properties like

Ÿ Bio-based: Basalt bre is made from natural resources. 
Ÿ Non-hazardous: Basalt bre is non-hazardous. 
Ÿ Recyclable: Basalt bre is efciently recyclable. 
Ÿ Low cost: Basalt bre is less expensive than carbon bre. 
Ÿ Weather resistant: Basalt bre is resistant to weather, alkaline, and acids. 
Ÿ Temperature resistant: Basalt bre can be used in temp ranging from −200 °C to 600–800 °C.







My Net Zero Dairies : 
Shabbir Kanchwala, Principal Global Network for Zero

““

Shabbir Kanchwala is a seasoned professional with a vast experience of working with big brands in 
leadership positions. He is a civil engineer with PG in Real Estate Management from NICMAR & Master's 
degree in Structural Engineering from the University of Cincinnati. He shares an educational article about 
Net Zero Construction. Net Zero Construction refers to the practice of designing, constructing, and 
operating buildings in a way that they produce as much energy as they consume over a year, thereby 
achieving a “net zero” energy balance. These buildings aim to minimize carbon emissions and reliance 
on non-renewable energy sources while enhancing energy efciency and sustainability.

1. Energy Efciency:  Use of high-performance building envelopes (insulation, windows, airtightness).
Energy-efcient appliances, HVAC systems, and lighting (e.g., LED lights). Passive design strategies, 
such as natural ventilation, daylighting, and thermal mass.

KEY FEATURES OF NET ZERO CONSTRUCTION

2. Renewable Energy: 
Ÿ Solar panels, wind turbines, or geothermal systems to generate renewable energy.
Ÿ Energy storage systems (e.g., batteries) to store excess energy for use during peak times.

3. Sustainable Materials: 
Ÿ Use of low-carbon, recycled, or sustainably sourced materials.
Ÿ Reduction of embodied carbon through design and material selection.

4. Water Management and efciency :
Ÿ Rainwater harvesting, greywater recycling, and low-ow plumbing xtures.
Ÿ Landscaping strategies to minimize water use.

5. Smart Technology:
Ÿ Energy management systems and IoT devices to monitor and optimize energy use.
Ÿ Automation for lighting, HVAC, and other systems to reduce energy wastage.

6. Waste Reduction:
Ÿ Recycling construction waste and designing for modularity or deconstruction.
Ÿ Minimizing operational waste through composting and waste separation systems.

7. Site Orientation and Design : Optimizing the building's orientation and design to maximize natural 
light and minimize energy consumption, considering factors like climate and local environmental 
conditions.

8. Lifecycle Assessment: Considering the environmental impact of building materials and construction 
processes throughout the entire lifecycle of the building, from design to deconstruction.

 BENEFITS:

Ÿ Environmental: Reduced carbon footprint and environmental impact.
Ÿ Economic: Lower energy and operational costs over the building's lifecycle.
Ÿ Social: Improved health & comfort through better indoor air quality & natural lighting.

CHALLENGES:
Ÿ  Higher initial costs for materials and technology.
Ÿ  Need for specialized design and construction expertise.
Ÿ  Potential regulatory and zoning barriers.

Net zero construction is becoming increasingly important as the world strives to reduce carbon 
emissions and combat climate change, contributing to more sustainable communities and living 
environments. Net zero construction is a cornerstone of sustainable development, helping meet global 
climate goals and fostering energy independence. It aligns closely with global network for zero net 
zero certication 





My Cement Diaries : 

Article on LC3 from the Journal of Cement Manufacturers Association 

““

India, being one of the largest cement producers globally, plays a critical role in contributing to 
sustainable cement technologies. The cement sector is responsible for approximately 7-8% of the 
world's CO emissions, with India's emissions primarily stemming from energy-intensive clinker 
production. LC3, which uses limestone, calcined clay, and clinker, has been developed as a promising 
alternative due to its lower clinker content and substantial emission reductions. LC3 is composed of a 
tri-blend, Clinker (~50-60% by weight) + Calcined Clay (~30-40%) + Limestone (~10-15%) 

CHALLENGES IN LC3 PRODUCTION 

Raw Material Avai labi l i ty 
Calcined clay and high-purity 
limestone are critical for LC3 
production. India is rich in clay 
r e s o u r c e s ,  p a r t i c u l a r l y 
kaol in i t ic clay; however, 
accessibility and quality vary 
across regions. Kaolinite 
Deposits are found in Guj, WB, 
Kerala, & TN, but not all 
deposits meet LC3 quality 
standards. 

Infrastructure and Technology 
Limitations due to required 
upgrades necessar y.   The 
production of LC3 requires 
advanced processing facilities, 
especially for calcining clay. 
Current limitations include: The 
lack of dedicated kilns for clay 
calcination, Inconsistent QC 
measures across existing plants. 
Limited R&D investment for LC3-
specic adaptations in cement 
plants.

Economic  and  Regu la to r y 
Constraints LC3 production is 
economically viable with the right 
scale and incentives. However: 
Initial capital investments in 
calcination technology are high. 
G o v e r n m e n t  p o l i c i e s  a n d 
subsidies for green cement are 
evolving, but they are yet to fully 
incentivize LC3 adoption Pricing: 
LC3 costs may initially be higher 
than conventional OPC cement 
due to infrastructure and raw 
material sourcing costs.

Demand Projections India's demand for low-emission construction materials is rising due to 
urbanization and infrastructure growth, leading to strong market potential for LC3. A recent shift toward 
sustainable materials in government projects is also expected to drive demand. Conventional OPC has a 
stronghold on the Indian market, and awareness of LC3's benets remains low. Builders and contractors 
are cautious about shifting from OPC due to concerns about LC3's durability and strength, despite 
evidence supporting its reliability. Regulatory and Standards for LC3 are under development, but lack of 
established quality control standards makes market entry challenging.

MARKET POTENTIAL OF LC3 CEMENT IN INDIA 

LC3 cement has signicant potential to revolutionize India's cement industry, offering environmental 
benets without compromising structural quality. To overcome the current challenges in LC3 
production, a collaborative approach involving government policy support, industry investment, and 
widespread education is essential. As India moves toward net-zero carbon goals, LC3 stands out as a 
pivotal technology, enabling the construction industry to make meaningful strides in sustainable 
development

CONCLUSION 
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