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Editor’s Page : 

The New Language, New Words & New Abbreviations

As the English tried to rule the world, they certainly did a good job in spreading their language, which is 
today the ofcially business language of the world. 

We are slowly becoming a one world one communication breed. The new generation has adapted their 
own words & abbreviations to make their life easy. These have been accepted by all. The Oxford 
Dictionary has featured several new Indian English words, including 'Aadhaar', 'chawl', 'dabba', 'hartal', 
and 'shaadi'. 'Jugaad' is also ofcially used in the world of business. Here are some more words which I 
found interesting & thought that our readers should know. 

Why is this happening ?

IMO (In My Opinion) it is the change of the thought process which is driving this culture. We are 
increasingly becoming more faster in our day to day life. We get tired quickly & TGIF TGIF (Thank God It 
is Friday). Technology is responsible for making things fast. Therefore, we are even adapting to 
abbreviations in our informal and now even formal communication. Sometimes I am LOL (Laughing Out 
Loud) at the availability of TMI (Too Much Information). BTW (By The Way) it is now impossible to avoid 
it. Our mobile has become our magic wand, without which we are completely OOO (Out Of Ofce). In our 
next issue, we will be giving more details about the next DDA (Drycotec Drymortar Association) 
Conference. Keep reading, I shall BRB (Be Right Back)

Dr. Mandar Chitre
Editor & Founder – Drycotec Diaries

Drycotec Drymortar Association

BAPUTISM : Always trying to become a father 
gure, trying to parent or keep bossing. 

NOMOPHOBIA : Fear of Mobile failure or loosing 
the mobile.

SITUATIONSHIP : A relationship which is not 
ofcial, neither friendship nor anything else.

FITSPIRATION : Inspiration to join the tness 
regime or become t or joining the gym.

HELICOPTERMOM : Mom who continuously 
gets involved in the child all the time & always.

FINFLUENCER : Inuencer in the nancial world, 
related to investments and planning.

CHORIFOCUS : Someone who continuously 
thinks of stealing / acquiring in the wrong way.

LAKIRKEFAKIR : They strictly follow what is 
written. Rules, processes or methods.

CHAKKAJAAM : Work/road Block. It creates 
hinderance to the ow of man /material.

TUBELIGHT : Some one who is slow on thinking 
or taking action as compare to others. 







““
My Industry Diaries : 

Trends within the Industry

Dr. Jai Shankar Kumar, Head ( Sales & Marketing ) Shyam Steel India has more than two decades of 

experience and has worked for some of the Top Cement brands of India. He has done his MBA from IIM 

Calcutta and also completed his PhD. He expresses his views on the news clips which was published in 

the news paper as below,

Cement Price Hike will lead to a downturn in affordable housing scheme- a major blow to Infra 

@indianperspective. The increase in cement prices indeed presents a significant challenge for 

affordable housing in India. Cement is a fundamental building material, and any rise in its cost directly 

impacts construction expenses, which can then inflate property prices. 

(a) Construction Costs: Cement typically constitutes a substantial portion of construction 

expenses. When its price rises, it directly increases the overall cost of building houses, making it 

harder to keep housing affordable, especially for low-income groups.

(b) Supply Chain Disruptions: Factors such as increased demand, transportation costs, or supply 

chain disruptions can lead to price hikes in cement. These disruptions often occur due to 

various reasons like changes in government policies, fluctuations in raw material prices, or 

disruptions in transportation infrastructure.

(c) Impact on Developers: Affordable housing developers operate on thin profit margins. Even a 

small increase in construction costs can significantly impact their ability to deliver affordable 

housing projects without compromising quality.



Addressing these challenges requires a multi-faceted approach involving collaboration between the 

Government, Developers and Stakeholders in the Construction Industry. This may include measures to 

stabilize cement prices, incentivize the use of alternative building materials, promote sustainable 

construction practices, and streamline regulatory processes to reduce construction costs.

Actual Example 

A rise in cement prices of Rs.10/ 

per bag may increase by Rs. 5 

per square foot - can indeed 

have a notable impact on 

construction costs. For a typical 

home, where cement is a 

primary material used in various 

components like foundations, 

walls, and floors, this increase 

w o u l d  t r a n s l a t e  i n t o  a 

significant overall cost hike.

For example, let's say you're 

building a 1500 square foot 

home. A Rs. 5 increase per 

square foot would result in an 

additional cost of Rs. 7,500 for 

c e m e n t  a l o n e .  W h e n 

considering the total cost of 

construction, which includes 

other materials, labor, and 

overheads, this increase could 

substantially affect the final 

price of the home.

Builders and developers may 

need to reassess their budgets, 

negotiate with suppliers, 

o r  c o n s i d e r  a l t e r n a t i v e 

construction materials to 

mitigate the impact of rising 

cement prices and keep homes 

a ff o r d a b l e  f o r  b u y e r s . 

Additionally, consumers might 

n e e d  t o  a d j u s t  t h e i r 

expectations or budgets when 

planning to buy or build homes 

in such market conditions.

(d) Affordability for Buyers: Higher construction costs are eventually passed on to the buyers, 

making housing less affordable for those who are already struggling to find decent 

accommodation within their budget.

(e) Government Initiatives: The government plays a crucial role in promoting affordable housing 

through various schemes and subsidies. However, the effectiveness of these initiatives can be 

undermined by external factors like cement price hikes, which increase the overall cost of the 

projects.









This fact based article is contributed by Khanjan Shah, Manager - Specications (Industry, Infra and 

Building Segments) at Fosroc. Khanjan a civil engineer who also studied IIM Indore, is a seasoned 

professional with a demonstrated history of working in diversied sectors i.e Govt , Industrial & Infra 

sector, Building Materials & Construction Chemicals industry handling different portfolios.

““
My Industry Diaries : 

Trends within the Industry

Trends in building materials industry:

From past 4-5 years, there is sudden rise in building materials industry opening new parallel verticals for 

their customers.

For example:

Cement companies started 
s e l l i n g  c o n s t r u c t i o n 
chemicals.

Paint companies star ted 
s e l l i n g  c o n s t r u c t i o n 
chemicals.

C e m e n t  C o m p a n i e s 
started selling paints.

Pipe manufacturers started 
s e l l i n g  c o n s t r u c t i o n 
chemicals.

Pipe manufacturers started 
selling paints.

Steel companies star ted 
selling cement.

Pipe companies star ted 
se l l i ng  san i ta r y   t t i ng 
products.

Paint companies star ted 
se l l i ng  san i ta r y   t t i ng 
products.

Quarry Owners stated selling 
Mortars

The core idea is to sell the entire basket of building materials to a same customer under one Roof and try 

to get a maximum share of wallet. But here the major concern is giving a consistent "QUALITY". The 

biggest fear is due to lack of quality & services in other parallel verticals, it affects the primary business 

of these companies which can be observed. 

We can see a tremendous price-war in such companies at a retail / distribution level to acquire a 

customer. Customer acquisition cost is also very high for brand promotions & marketing. They all want 

to become a "Wal-Mart" or a "D-Mart" for their customers.

Brand play has dominated the quality of a product !

What are your views on the same???

You can connect directly to the author on shahkhanjan.99@gmail.com





My News Diaries 





ABHIJEET GAWDE, Head Business Development & Marketing, Godrej Constructions, is a top class 
civil engineer with comprehensive experience in consulting, technology, construction & business 
development, writes this article on 3D Printing & More. The construction sector contributes 
approximately 20 percent of India's annual carbon emissions. Recognising this environmental 
challenge, a concerted effort exists to explore sustainable and alternative construction materials to 
signicantly reduce the sector's carbon footprint. 

My New Tech Diaries : 3D Printing & More

““

The Indian construction sector is actively embracing a technological transformation to improve 
operational efciency and bolster sustainability. The drive towards innovative materials and cutting-
edge technologies signies a forward-thinking approach that addresses the immediate challenges and 
long-term environmental concerns associated with construction activities. 3D construction printing 
technology & collaborative tools : 3D construction printing technology holds the promise to 
revolutionise the construction sector. This innovative technology, also known as additive 
manufacturing, transforms how we design and construct our built environment, promising a future 
where architectural designs are only limited by the bounds of our imagination.

3D construction printing technology, combined with collaborative tools like BIM and Lean principles, 
has the potential to optimise the construction process. One key advantage of 3D construction printing is 
its ability to optimise resource use and reduce environmental impact. For instance, in Khalapur project, 
we utilised a concrete mix design incorporating up to 20 percent Recycled Concrete Aggregates (RCA). 
This not only reduced waste but also addressed concerns about embodied carbon in construction. 
3D construction printing eliminates traditional building formwork, allowing for the rapid and cost-
effective realisation of concrete structures. Automation and robotics play a crucial role in this process, 
enabling the precision and efciency of constructing complex geometries. The resulting structures 
boast intricate designs and textures that would be impractical to achieve using traditional methods.

We have installed an innovative Solar Tree 
structure that resembles a tree, generating solar 
energy during the day using photovoltaic (PV) 
panels. These solar trees require less space due 
to their design, allowing for greater power 
generation per unit area and being ideal for 
supporting off-grid structures. Additionally, the 
surrounding area of Cocoon features reed beds, 
a wastewater treatment system that utilises 
wetland plants to effectively clean efuent 
before discharging it back into the environment.

These projects showcase how the combination of 
Construction 3D printing technology, effective 
planning tools, and sustainable practices can 
revolutionise construction methods and contribute to 
circularity in construction. They offer rapid, cost-
effective solutions for areas with signicant housing 
needs and promote eco-friendly commercial 
establ ishments.  3D Constr uct ion Pr int ing 
Technology represents a signicant step towards 
creating environmentally conscious structures by 
reducing waste and incorporating recycled materials.

For more information, you can the author on angawde@godrej.com 

Industry stakeholders, including developers, are strategically navigating the future by embracing 
progressive concepts. They are also leveraging the efciencies of industrialised construction through 
pre-fab and modular techniques. These measures aim to strengthen projects against future challenges, 
focusing on sustainability and long-term viability.





My Sand Diaries : Sand Washing – Pros & Cons : Baton Consultants Review

““

DISADVANTAGES OF WASHED SAND

Probably one of the reasons for drying up the water of Bangalore is the excessive usage of this washed 

sand. Water consumption in this sand is very high. The washing process needs 1:3 Sand Water Ratio. 

10-13% water consumption is in the nal product. Recovery tanks and thickeners do their job only to a 

certain extend. The by-product is sludge. 

PREMIUM PLASTERING SAND : WASHED SAND “GOOD OR BAD”

Washed Sand is the purest form of sand. It is a very good product for making wall plasters. The sand will 

contain almost 0% slit, free of -50 & -75 Microns product. This sand can be packed in bags and sold 

over the counter as premium plaster sand. The entire city of Bangalore uses this sand for their plastering 

need. There is negligible sale of ready plaster and the masons prefer only this sand. 



Cost of Drying this sand is very high. Some manufacturers use the age-old sun drying method indulging 

workers to ned the sand. This process removes 5-8% of moisture and the rest is taken care by the dryer. 

THE SLUDGE

Most dangerous and notorious product generated from the process of washing is sludge. It is not 

processable. The material contains up to 40% moisture. It cannot be dried because it forms pebble like 

particles which would need grinding after drying. It cannot be used as road ller because the density 

keeps varying a lot and is completely unpredictable in compaction. Also dangerous because it can turn 

into quick sand during heavy rains. 

READY PLASTER SAND

Conclusion : Not advisable to make ready plaster with washed sand. It will be too expensive and would 

be wasting too much water. 

Conclusion : If you have washed sand easily available which is well graded, it will be difcult to sell a dry 

ready mix plaster in that area. 

Conclusion : Do not go for a washing system if you are short of space to deposit sludge. It will a lot of 

empty space to dump it. 

Conclusion : The market for washed concrete sand will be limited because it is used only when they 

require high strength concrete.

Conclusion : In case you want to go for washed sand but free of sludge, we have a solution. You should 

contact us on mandar.chitre@batonconsultants.com 

Conclusion : The IS codes allow usage of 20% passing 150 Microns in crushed sand, however for 

plaster sand, removal of 50 Microns is a must.





My Tech Diaries : 

Javed Mansuri Plant Head & Technical Manager, 

Bimbe Trading (Zambia)

““

Javed Mansuri, Plant Head & Technical Manager is an expert with 13yrs experience in Building material 
products, Readymix plaster, tile adhesive, dry mix mortar, block joining mortar, wall putty, AAC blocks, 
Bentonite grinding. He has given us this simple but effective article. 

POINTS TO STRICTLY FOLLOW THE AUTOCLAVE SOP

Strictly attend and solve 
leakages and abnormalities 
found. And Schedule regular 
maintenance & inspections. 
Address any potential issues 
proactively.

Autoclave bottom roller to be 
f r e e  f r o m  d u s t  f o r  t h e 
expansion of autoclave (on 
pressure load). 
(it's expanded approx. 25mm)

After closing door make sure 
teeth are aligned properly with 
each other and the handle 
valve (attached with silencer 
handle valve) with a moon 
shape is in position.

Regularly check the springs 
and roller condition of the 
autoclave. 

Autoclave door gear box 
mechanism & handle should 
always be smooth.

The mechanical lock should be 
placed properly on the door 
teeth. 

Before opening the autoclave 
door ensure that the inside 
pressure is zero. Provide an 
interlocking system) 

Inser ting molds inside the 
autoclave check bridge aligns 
with the autoclave and rail to 
avoid material collapse.

Regular check of main boiler 
PRV (pressure return valve) to 
avoid excess pressure going to 
autoclave.

For better Autoclaving results 
check and monitor the working 
condition of the drain & trap 
valve.

Main steam line PRV should be 
set below the autoclave design 
pressure.

Before starting the autoclave 
manually from the main valve, 
the transfer valve should be 
closed. 

Check for any leakage from 
doo r  pack i ng  and  s t op 
autoclave if any leakages are 
found in running condition.

Make sure the half-line valve is 
open when you start to build 
pressure in autoclave, so the 
door can be air-tight locked. 

P r o v i d e  P P E  l i k e  h e a t 
resistance gloves, safety 
goggles & heat resistance 
clothing.

Reg check on the dead weight 
of the door to ensure no 
displacement of it for smooth 
operation. 

Continuously monitor temp & 
pressure throughout the cycle. 
Steam pressure less than 
12kg.

Operators should be aware & 
trained on what to do 1st in 
case high pressure is reached 
& safety valve pops up.

Provide timely training to 
operators and laborers to 
avoid any incidents.

Regular check on all Safety 
valves, Pressure valves, Door 
packing seals, and valve seals.

Per form regular ultrasonic 
testing (UT) on Autoclave 
walls.
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