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Superstitions, Beliefs & Fears

Dr. Mandar Chitre
Editor & Founder – Drycotec Diaires 

& Drycotec Drymortar Association

Black is Bad

In some areas if the color of aggregate or sand is black, they do not use it for construction. Millions of 
tons of waste material from ornamental black stone is lying un-used and blocking eld areas only 
because of this superstition. Material is bought from other areas by paying extra transportation just to 
ensure that it is not black. Such a waste of fuel & resources.

Amavasya (New Moon Day) / The Eclipse 

Workers do not work on this day. Any new work or travel cannot be done on this day. Road, construction 
work stops. It becomes a holiday & most of them are in the local bar drinking and relaxing. What a 
hypocrisy, what has the poor moon got to do with your work.

I am a complete non-believer of all such theories and therefore suggest that you do not read this article 
because it can cause disturbances and disagreements. But for those who are with me or neutral, please 
read it. 

PLEASE DO NOT READ THIS ARTICLE 

IF YOU ARE A STRONG BELIEVER OF ALL SUCH THEORIES

Lemon Chilli & Charcoal

To ward off evil. The real evil exists in the corruption and lousy works that the roads of India get due to 
which trafc has to crawl, time and money is wasted. Lemons should be put in the eyes of these corrupt 
people & chilies can be put in the area which I cannot mention here. 

The Beliefs (Vastu / Feng shui / Numerology / Astrology)

I was talking to a consultant who told me that the fees are always paid in cash. “Wat a Joke”. Nice way to 
spend your black money to get good things. Do bad things, generate black money and use it to bring luck 
in your business and life. Just ridiculous!

Improving your business / Generating Good Luck / Bringing Prosperity & Health is what everyone wants. 
If you are a bad person or cheater or part of corruption, no such beliefs will help. 

Vaishnav Jan To, Tene Kahiye Je Peed Paraayi, Jaane Re (One who is a true devotee of Vishnu is the one 
who feels and understands the pain of others.

Par Dukhe Upkaar Kare Toye, Man Abhiman Na Aane Re (Helps those who are in misery but never lets 
pride enter their mind.)  

This is a popular Gujarati bhajan written by poet 
Narsinh Mehta in the 15th century, encapsulates 
the qualities of a true devotee of Vishnu & 
emphasizes virtues such as empathy, humility, 
purity of thought, and selessness. The bhajan 
gained widespread popularity and signicance 
when it was adopted by Mahatma Gandhi.

I am nobody to speak on such greatness. On daily 
basis, my wrong doings keep rising. To practise 
what you preach is something which I am 
struggling to master. Let us hope we all do it 
soon. 





My Commercial Diaries  : 

Factory Planning : Baton Consultants Review

TOP TEN PARAMETERS TO DESIGN A GOOD FACTORY / PLANT

Keep space for Raw Material Storage, Finished 
Goods, Rainy Season, to maximise Work Flow. 
Remember 80% invoicing and dispatch happens 
in the last 5 days of the month. So be prepared to 
manage this rush.

1.  LAYOUT

The Mixer Size determines it all. The packing 
technology is the second parameter. Determine 
the production capacity needed to meet future 
demand. Plan for scalability and exibility in 
case of future changes.

2. CAPACITY

Most manufacturers give a labour contract and 
never bother to see how many actual workers 
are available. Plan for the number of workers, 
their roles, and required skills. Consider 
ergonomic factors to enhance safety and 
productivity.

3.  PEOPLE

Ensure smooth ow of raw materials, 
components, and nished goods. Implement 
lean manufacturing techniques to reduce waste 
and bottlenecks. Manage the Sand Storage and 
bulking up of capacity during rainy season. 
Cover the area to ensure water entry does not 
happen. 

4.   PROCESS

What Safety, Why Safety, How Safety. I have 
seen that most of us do not have this parameter 
in consideration at all. Adhere to workplace 
safety regulations and standards. Design 
emergency exits, re safety measures, and 
signage.

5.   SAFETY



Watch out neighbours, are we in the Orange or 
Red Zone as per the industrial laws. Our plants 
emit large volumes of dust and neighbours may 
create trouble. Do you know what is Net Zero, 
are we doing something about sustainability. 
Consider lighting, ventilation, and noise 
reduction. Implement eco-friendly practices and 
waste management systems.

6.  ENVIRONMENT

Our biggest vendor is the transporter. Without 
them, we are nished. The goods must arrive 
and depart on time. Else it is a big chaos.  Use 
just-in-time (JIT) inventory systems if suitable.

7.   VENDOR DEVELOPMENT

Plan for electricity, water, HVAC, and other 
essential utilities. Do we need a genset. It will be 
very important. Our biggest motor is in the 
mixer. Minimum requirement to run the mixer 
should be mandatory. 

8.   OPERATIONS

When is your battery water changing time, when 
is your packer rotor change time, when is your 
conveyor belt greasing schedule. Do you have a 
check list, do you have a calendar. Are you doing 
it when it breaks down. My observation is that 
such meticulous planning is very rarely 
observed. 

9.   MAINTENANCE 

Last but certainly not the least Quality Control 
technology is having the lowest importance in 
our industry. We are only bothered about the 
product quality. However there are so many 
areas which also need QC. Use statistical tools 
to monitor and improve quality. Keep a check 
list. Because QC is a mind set. Do it for yourself 
and not just for your customers. 

10.   QC





My Marketing Diaries : 

Shop Pics : A Picture Report

SINGLE BRAND BOARD MULTI BRAND BOARD

TECH BOARD BAG ON BUCKET, DOUBLE BRANDING

EXPLAIN BOARD TILE COUNTER, LARGE



SHELF STACKING DOUBLE BOARD, HORIZONTAL & VERTICAL

VERY CLOSE BRANDING LARGE PAINT BRAND & SMALL SHOP NAME

SELF BOARD COMPETITION TOGETHER



BALLOON BRANDING EVERYBODY TOGETHER

KEEP IT, FEEL IT LOADED STOCK











Code of Tile Adhesives is very simple and yet very complex. The knowledge about this code is very very 
limited. Sell what you have and have what you sell is the more pragmatic way the market functions. 
However to clarify what we mean, we wish to make it simple for our readers, 

““
My Tile Diaries : EN12004 : Baton Consulting Review 

Common Combinations available in Market India would be as follows:

C Ÿ Tensile Adhesion          • Checked with Pull Out test

T Ÿ Slag Resistence           • Thixotrophical 

E Ÿ Extended Open time      • Only with C 

F Ÿ Fast Setting                  • Only with C

S Ÿ Deformity                    • High & Medium

D Ÿ Shear Strength             • Can be medium or High

R Ÿ Reaction Resin Type     • Cannot be C or D

D Ÿ Dispersion Adhesive    • Cannot be C or R 

Note : 1 is normal & 2 is Improved. You can have a 
C1 or C2 & S1 or S2 depending on the specication requirements. 





HAVER ADAMS Technology – For Tile Adhesives (Dust Free Bagging & Sealed Filling)

Ÿ Weather proof bags - good for outside 
stocking with Long Shelf Life

Ÿ 500-600% More tear resistant to paper bags

Ÿ High quality packaging (Pictures on the bags 
etc. are possible) - High gloss effect - up to 
10 colors

Ÿ Different printing possibilities can be added 
on the machine (for Lot number, color, 
barcode etc.)

Ÿ ADAMS 5-25 or 15 - 50kg bags in one 
machine (has to be checked with the density 
of the products)

Ÿ Easy cut bags are possible, to allow a fast 
opening of the bags

Ÿ Handle punch unit possible for easy carrying 
of the bag

Ÿ Only 65mm overlapping of the bag - up to 
10% smaller in volume than of a paper bag - 
Save money

Advantages of the HAVER ADAMS technology:

Ÿ About Machine -  The ADAMS is Plug and Pack system - short commissioning times

  *   The machine is fullling OIML regulations

  *   Easy changeovers, now screw dosing system

  *   Easy to access, and to maintain

  *   Rotating packing machine

  *   Re- closing device available

Note : Over 150 sold machines worldwide

For more information get in touch with us at c.gundigara@haveribauindia.com 

mailto:c.gundigara@haveribauindia.com
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