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Editor’s Page : April Fools !!!

April Fool Everybody !!!

Who is a Fool ?, please don't answer this question before reading my editorial 
message. I will show you ten types of fools. Read and let me know if you agree. 
No problem if you disagree. I am open to accept your logical explanation. 

1.  Expects increment without performance

Targets are incomplete. New customers / channel partners / areas not added. You have good excuses, 
probably genuine. Sometimes nothing much can be done. Hey, but it does not mean that you should 
expect a raise. Perform or perish you fool. 

2.  Does not travel to market when business is doing well
Excellent ow of orders. Vehicles getting dispatched daily. Target overachieved. Relaxing at home, 
watching every possible web series. Boss is happy. My dear, it was just a big project that clicked. It will 
soon be over. Continuous Market coverage is oxygen. Don't be a fool to avoid it. 

3.  Thinks that they are the market leaders

We are the market leaders. We get what we want. What we don't get is what we don't want. Sometimes 
we feel that we are god. Overcondence leads to arrogance. Arrogance breeds competition. The 
Lamborgini is a live example of such a foolish attitude. Nothing is permanent.

4.  Prepares Schemes without asking the custome

You have fantastic ideas & high design capacity. But he who does not prepare the scheme with ideas 
from market is according to me a fool. 

5. Hires employees without thorough examining & background checks

No comments. Just foolishness

6.  Fires employees without examining

Unfortunate. Needs a good root cause analysis before taking a big decision. 

7.  Does not follow the Appraisal process
Most of them do not do it. Appraisal is just a few minutes of uncomfortable discussion which is 
unnecessary. Such a foolish approach.

8.  Still writes the Fax Number on the visiting card or website
Seriously…

9.  Prepares formulations for own satisfaction
Egoistic. “If I cannot do it, it cannot be done” – wow, a big fool !!! 

10.  Is not thinking about Green products
You should, else our children may not get enough fresh water. 







Following the triumph of Quarry Forward 2023, bauma CONEXPO INDIA and Baton Consultants Pvt Ltd 
are thrilled to #announce their second collaboration, promising an even more spectacular 
#QuarryForward conference scheduled on 13th December 2024 at IEML, Greater Noida.

Baton Consultants is composed of a team of experienced professionals with more than two decades of 
collective expertise in quarrying and processing. Their expertise lies in guiding companies to enhance 
process efciency, procure the right equipment, strategize product diversication from sand, and 
minimize energy consumption in drilling, blasting, and crushing through the utilization of cutting-edge 
technologies.

This year's program kicks off with #QuarryCertications, leading into #Roadshows across major cities 

and culminating in the #MainConference at bauma CONEXPO INDIA 2024.

Come join us on this journey as we honor and celebrate excellence within the “Quarrying Industry”



DRYMORTAR ASSOCIATION
PRIVILEGED MEMBER 

DRYCOTEC  DRYMORTAR  ASSOCIATION

WELCOMES THEIR NEW MEMBERS 



I am not very happy with writing this article because it leaves a sad taste. It is very unfortunate that we 

have such practises. But the worst part is that the creators and users of these practices are truly proud of 

their work.  As I keep travelling across the country brushing with the walls of construction sites, strange 

things come to my notice and I get amazed. Why do they follow such wrong things, why doesn't 

someone tell them that it is not right, why are we not condent to call a notch trowel a notch trowel. Well, I 

do not have the answers but you are requested to read some of these wrong practices and suggest what 

can be done.

““
CONSULTANTS

REVIEW

Baton Consultants Review : 

In-Correct Practices 

1.  PUTTY + LW PLUS PLUS

Mixing a bottle of LW+ while mixing wall putty is seen. When asked why, I was informed that it helps the 

putty to become more smooth and denitely helps as a waterproong agent. Not sure how putty does 

water proong but they are condent.

2.  CEMENT + TILE ADHESIVES

The mason said “this is a chemical for tiles, but it does not work if cement is not added to it. Thus T1 or 

T2 whichever adhesive has a better scheme is selected and small quantities of cement are added to it for 

the best results. Well, what goes inside is what god knows and the results will come after a few years so 

no problems at all.

3.  TILE ADHESIVE T1 + ARALDITE 

A tin of 2 component glue with hardener cost about 3000 rupees. Why are you using it along with T1 to 

stick granite slab on the wall. Why cannot somebody inform them that they need to study the IS15477 

and decide which product to purchase.

4.  TILE ADHESIVE T1 + FEVIQUICK

A dash of salt and pepper makes food really tasty. A dash of Feviquick does not do anything to the T1 tile 

adhesive while laying tiles on the wall. Not sure how they got this idea. Hats off to Pidilite for excellent 

marketing. It works like a spell.

5.  PUTTY AFTER PRIMER

For good quality, always put a layer of wall putty after the primer – said the head mason and I felt like 

jumping down from the 15th oor of a reputed under construction building. Please note that these guys 

apply 2 layers of wall putty, then primer and plus 1 extra, extra, extra layer of wall putty for the best effect. 

I surrender.

6.  POP IN PLACE OF WALL PUTTY

Rich amount of hardened lumps of POP were there on the oor. I could not understand why was so much 

repair and relling required for a new construction. Then the light fell on the wall. They were using POP in 

place of wall putty to make the wall zero-zero. Large quantities of water was mixed with POP to make a 

dilute paste to ensure that it does not harden fast. Hard trowelling and fast work actually was not making 

it well. I did not dare to ask if they were planning a putty layer later. 



7.  RICH THICKNESS OF THIN BED MORTAR

Notch trowel is just not present in 80% of the sites which use thin bed mortar. It is impossible to apply a 

thin bed layer without it. They do the same job as per normal mortar and end up with creating a large 

layer of high strength barrier between lite, porous and low compressive strength blocks. The result, we 

all know.

8.  GREY WALL PLASTER + GYPSUM PLASTER

I understand that you have lot of money. I also understand that you want to build a solid home. I also 

understand that you do not want to compromise on any parameter. Boss, still no need to put thick layers 

of both plasters, no point in having it twice.

9.  SAND PAPER ON PUTTY

A very nice layer of putty was applied and I was very happy to see that it was not easily coming on my 

hand. Powdering was almost negligible. Then disaster strikes. A helper starts profusely abusing the wall 

by scraping out the putty by a strong sand paper. The brilliant idea was to make it coarser so that another 

layer of putty would stick better making the wall completely free of water proong. God save the world. 

10.  USING T4 TILE ADHESIVE FOR FLOOR 

No, they were right. They wanted the best. They asked before making the purchase. Their ground + 2 

mansion used M45 concrete. May be the plan was to make elephants dance on the terrace. I saw then 

make a design with cut pieces of natural stone in a design. Very artistic. Using the most expensive tile 

adhesive which was available in the market.  I am not sure which of these practise should be no.1 in the 

list of incorrect works. We also need someone who would challenge my observations and say that these 

practises are correct and I am the one who does not know how to do it. Certainly yes, I have very little 

knowledge and my hunger to learn takes me places. 

Please correct me and add some of your stories to our list. We are all ears and eyes. Keep reading and 

keep commenting. 







My Management Diaries : Dr. S.B. Hedge's Message 

““

In the dynamic world of integrated major plants, staying ahead means not just producing quality cement 
but also nurturing a workforce that's equipped for excellence. Here are some HR best practices, 
including a few emerging trends, that can make a signicant difference:

ELEVATING HR: NAVIGATING EMERGING BEST PRACTICES

By embracing these emerging HR practices, plants can not only attract top talent but also foster a culture 
of innovation and continuous improvement in their workforce management. 

Leverage AI and machine 
learning for predictive analytics 
and streamline HR processes 
with cloud-based systems.

Adapt agile principles for 
increased exibil ity in 
responding to workforce 
needs.

Extend these options to a 
broader range of roles and 
create robust remote work 
policies.

Go beyond physical well-being 
to suppor t mental health, 
nancial wellness, and stress 
management.

Securely manage HR records 
with blockchain, reducing 

t h e  r i s k  o f  f r a u d u l e n t 
documentation.

Enhance the entire employee 
journey with design thinking 
principles and feedback-
driven improvements.

Embrace Gig workers and 
freelancers to add exibility to 
your workforce.

Sustainabi l i ty  and ESG: 
Incorporate ESG principles 
into HR practices, aligning 
with sustainability goals.

Make data-driven decisions 
with AI-driven talent analytics 
for workforce planning.

Provide personalized learning 
journeys and micro-learning 
opportunities.

Automate routine HR tasks, 
reducing admin is t ra t ive 
workload.

Promote neurodiversity by 
actively recruiting individuals 
with neurological differences.

Utilize immersive technologies 
for  safe ty  and techn ica l 
training.

Encourage internal mobility 
and  o f f e r  c l e a r  ca r ee r 
development paths.

B u i l d  t r u s t  t h r o u g h 
transparent data handling and 
compliance with data privacy 
regulations.

Suppor t ERGs (employee 
resource group) to dr ive 
diversity, equity, and inclusion 
initiatives.

A n t i c i p a t e  w e l l - b e i n g 
challenges and provide timely 
support.

Equip leaders for effective 
management of virtual teams.

E n s u r e  s e c u r e  a n d  f a i r 
compensation with blockchain 
technology.

Boost engagement through 
gamied learning experiences.

Capture real-time employee 
feedback for continuous 
improvement.





My Sand Diaries : The Good Sand : Baton Consultants Review 

““

Once upon a time, there was a vast sea that lost all its water, leaving behind large sand dunes. Rajasthan 
is a state blessed with a plethora of natural resources. During my visit to one of the sand zones, I 
stumbled upon the missing sea. Millions of tons of excellent quality sand are available for producing 
mortars. It is all there, waiting for us to utilize.

THE LOCATION

See the google map picture. 

THE MINES 

It is so interesting that you do not need any crusher or pulverizing device. You can simply excavate it and 
start using. So easy, so simple. As if nature has opened a shopping centre and you just pick up any 
product from the shelf. See the picture of the mines below,



THE PRODUCTS 

THE STOCK

It is available, lots of it, dunes and dunes. Just take it. We just need to gure out a way to transport it. A 
good rail network would help. The picture below is not the Runn of Kutch but the nished product areas 
of one of the mines. 

A negative thing about these areas is the technology used. I could see the mine owners use very old 
methods. They are using trommel screens which can produce separation accuracy to the capacity not 
exceeding 1 or 2 tons per hour. The modern technology can provide more than 30 tons per hour. 
Secondly, the accuracy of separation is very weak. If the right machines are used, they could achieve the 
accuracy required.

Three basic types of separation is available. The ne, medium and coarse. You have a -300 Microns, 
600 Microns and 2 mm. These are good for making most of the mortar products. 

For more information, please feel free to contact me 

on +  91 9823158583  mandar.chitre@batonconsultants.comor





My News Diaries 





My Tech Diaries : 

The Testing Jugad : Baton Consulting Review

““
CONSULTANTS

REVIEW

At the outset, this article is not promoting non-standard practices or not against the standard methods of 
testing the specications of dry mortar products. Readers have to understand that the article cannot be 
used as an ultimate solution to your problem or product development.  It is advisable to consult us 
before making such experiments. The article is intended to help small manufacturers who do not have 
the lab or equipment to test and are still on their way towards developing the brand. Big Brands never 
became big on day one. They went through a lot of struggle and poured their sweat and blood to become 
big. You also can do it. Just be with us and we will help you make it to the top. Contact us at 
www.batonconsultants.com 

How to test without the testing equipment ?

Question : How do you 
conduct a test and compare 
two different products which 
claim to have the same 
characteristics ?

Question : How do you 
develop a product to t price 
schedule and also match

the specications of the 
competitor in the market ?

Question : How do you ensure 
that the product that you have 
developed will pass the test & 
not fear because of low 
quality chemicals used  ?

THE ANSWER

Build some local test procedures. Create equal environments. It is very important that you treat both 
products in same stress levels.  We created two products and tested them on AAC blocks. Half sample 
was stuck to the block and the other half was suspended in air. The suspended portion was tested after 
24 hours.  The test was conducted by keeping block by block one at a time. Once again I am mentioning 
that the same treatment is to be given to both. The objective is not to build as per standards but to only 
compare two products to withstand the test of stress. 



THE BASE

Our HAVER & BOECKER India Institute is the place where we bring our packing triangle to life. Here we 
take such a close look at your product so that we can dene the ideal machine technology on the basis of 
the results, and then design the packaging or screening media to t it precisely.

Product, packaging, and machine technology form the foundation for your efcient process as a xed 
but multivariable unit. If you change one element, it always requires changes to the other components 
and variables of inuence. In our institute, and also via a digital direct connection, we offer our 
customers the opportunity to have precisely test of their valuable product, bag in our Institute, so right 
machine will receive and no any after sale activities required.

OUR INSTITUTE FOR YOUR SUCCESS



Pradeep Maheshwari is an entrepreneur & a passionate strategist who is intensely toiling for the 
upliftment of his province. In this article he describes the problems & solutions of FlyAsh.  

FlyAsh – Flyash causing a serious health issue across the country. Government should take y ash 
related health issues seriously and convert them into opportunities.

HOW FLYASH ISSUES CAN BE RESOLVED

My Environment Diaries : PRADEEP MAHESWARI 

““

1)*MILLION OF TONNES* FlyAsh lying unused near Govt power plants causing huge water usage,crop 
losses,Cancer Asthma TB like critical illness suffered by people in Nagpur Chandrapur Akola. Most of 
Mahagenco plants fully failed to handle FlyAsh issues.

2) *NTPC AND MP BIRLA GROUP* Managing their Fly Ash issues much better by inviting large Cement 
Grinding Units near by. NTPC tied up with  Ultratech now expanding from 2 MMTPA to 5 MMTPA. Same 
way MP Birla running Grinding unit at Butibori. Govt with all out efforts can invite 4-5 more Cement 
Grinding Units near Generation point.

3) *WHY SUCH UNIT WILL COME AND INVEST?* Because Maharashtra largest consumer of Cement 
where cement coming from 6 states having huge logistics cost but here using Mumbai Nagpur E 
Way,Delhi Nagpur Freight corridor Cement can be delivered at much lower costs to direct consumers. 
No multiple Handling. Industry department ofcials are now visiting investors' doorsteps in Mumbai. 
Many top corporate companies based in Mumbai are leaving the state. We need to ensure that people do 
not suffer from critical illnesses by air and water pollution.

4) *HOW CEMENT GRINDING UNITS HELP* Simple Ultratech Business model can be replicated with 
little sweetener as sympathy for poor common man. At Present Rs 600/- average cost of FlyAsh (Ash 
free only transport) Now after 30% mixing with clinker it moves to consumers again average Rs 600/- 
pmt average. Here Grinding unit near power plant can save this. Rs 400/- average FlyAsh managing cost 
must be passed on to Grinding units. *SAVING WATER AND CUTTING POLLUTION*

5) *NAGPUR MOST SUITABLE AS CEMENT REACHING  NEAR CONSUMERS* No Dump or storage 
required as in few hours 40 districts can be reached nally saving huge costs of Storage, Logistics and 
multiple handling. Commercially viable proved by 2 large cement companies working near Nagpur.

6) *CEMENT ATTRACT 28% GST* Where after mixing in clinker 30% Ash also attract GST. Here given 
Rs 400/- Incentives by Mahagenco can be fully compensated with no spending towards Ash 
Management. We all know recently 7 dumpers fully drowned in Ash pond at KORADI. Every monsoon 
lots of ash owing in KANHAN River.

NOW TIME HAS CHANGED PROJECTS COMING WITH LOTS OF NEGOTIATIONS WITH STATE GOVT. 
THIS CIRCULAR ECONOMY BASED PROJECT NEED IMMEDIATE ATTENTION.







My News Diaries 



My News Diaries 



CONSULTANTS

REVIEW

HIGHLIGHTS

Tech Articles01

Practical Approach02

Send us your needs03

We will research & publish04

MORE ACTIVITIES IN 
DRYCOTEC DRYMORTAR ASSOCIATION

COMING SOON


