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Dr. Mandar Chitre
Editor & Founder – Drycotec Diaries

Editor’s Page : Predictions of Year 2024 

1.    The GIG WORKERS 

Gig workers are those workers who work on delivery platforms or drive app based cabs or other 
applications. These jobs are relatively low in mental stress and involves more money for more work. 
Most of our businesses hire front line off-role employees who are suppose to visit certain number of 
counters every day. If you are paying salaries in the same level of these gig workers, expect a very 
high turnover. They will prefer a delivery job rather than handle the pressure of sales. Therefore, you 
will have to pay more. 

Readers of Drycotec Diaries, a very Happy New Year to you and your extended family. For year 2024, I 
have some predictions which are not to be taken lightly. I am very serious about it and would request you 
to take them very seriously.

2.   The WARTH OF MONSOON

Rains in December and extreme short showers will be now the next normal. Business will have to be 
planned accordingly. Buying sand and storage needs to be upgraded, else it will increase your drying 
cost. Monthly schemes need to be provided with such buffers. Transporters who don't have cover 
will have to be banned because it can rain anytime.

3.   The GREY WORKFORCE

I am speaking about those employees who are in the age group of 58 to 65. They are in excellent 
condition, loaded with tons of experience and high on skills. Due to our retirement rules, currently at 
home and looking out for work. They may not rampantly travel but certainly can deliver a lethal 
performance from their desk. The biggest advantage is that most of them are easy on the salary part. 
This would be a benet to most business owners.

4.   The rise of TOLL MANUFACTURERS

Competition is rising, marketing is getting tougher and brand building needs more effort. The trend of 
Tolling would rise. I would also like to stress that tollers should include primary distribution in their 
spoke to ensure a end-to-end solution. It would help the brands to focus on their own activities and 
put resources to better use. 

5.    PERFORMANCE BASED PAY

Most clients keep telling me that variable pay is only limited to sales because it can be clearly 
measured. Other functions are given xed pay. I completely disagree. Each employee should have a 
KRA & KPI. The full form of KRA is not Kyu Rakha Appko. The Key Result Area denes what the 
employee must do and the Key Performance Indicator demonstrates their effectiveness. If you are 
able to convert all your non-sales employees on variable pay, effects are substantially brilliant. If you 
need help ask us. We can do the magic for you. 

Wishing you all a very happy, fit & prosperous 2024. Keep Reading !!!





DRYCOTEC DRYMORTAR ASSOCIATION 
YEAR 2024

Announcement No. 1/2024

Drycotec Drymortar Association is ready to announce their 

 as below. MANAGING COMMITTEE & TECHNICAL COMMITTEE MEMBERS

More information & announcements coming soon….

MANAGING COMMITTEE MEMBERS

A.J. Charles

( Advisor )

Dr. Prem Sherin

(Business Head)

Dr. B.L. Maheshwari

( MD )

Dr. Mandar Chitre

( MD )

Advisor Role Adani Cement Aquaproof Baton

Ragesh Rawat

( President )

Niranjan Mishra

( President )

Birla White JK White

Manoj Kaneria

( MD )

Saurabh Bansal

( MD )

Kaneriaplast Magicrete

Nandan Pradhan

( Director )

Rajesh Joshi

( MD )

Ashok Gupta

( MD )

Kaushal Mehta

( MD )

Mcon Rasayan STP Berger Sakarni Walplast



TECHNICAL COMMITTEE MEMBERS

Dr. Satya Narayana

( R&D Head )

Dr. Priti Pillai

( R&D Head )

Dr. Jagabandhu Kole

( R&D Head )

HIL JK White JSW

Dr. Rachna Pandey

( R&D Head )

Dr. Arjunan P

( R&D Head )

Dr. Tripti Jain

( Group Head )

Mcon MYK Laticrete Pidilite

Dr. Jitendra Kar

( Technology Leader )

Dr. Parag Solanki

( R&D Head )

Anupam Shil

( Application Head )

Pidilite SIKA STP



AARG INBUILDO ANNOUCEMENT 

ONE M3 DRY MIX MORTAR PLANT FOR SALE

We are from AARG INBUILDO PRIVATE LIMITED, Hospete based company. We have a brand new One 
Cub Mtr Mixer Dry Mix Mortar plant for sale. The plant is yet to be commissioned. The specications for 
the plant are mentioned below for your kind reference.

Dry Mix Mortar Plant

Ÿ Belt type Bucket Elevator
Ÿ LPG/Diesel red Drier
Ÿ Three deck sizer with vibrating screen
Ÿ Bucket Elevator – 2 nos
Ÿ Paddle mixer/Blender – Volume 1 Meter Cube
Ÿ Belt conveyor 
Ÿ Automatic packing machine
Ÿ Supporting structures
Ÿ Complete Electricals
Ÿ Feed hopper for packing machine

The plant is at situated at Doddaballapur (Ex-works), Karnataka

The full technical specications will be provided to the interested parties. 

In case of any further details required, the contact details are mentioned below.

Mahesh M A

+91 9591171717

agm.smu@rbssn.com





RMX AT THE 

RECENT CONFERENCE ! CCMA 2023…

ADVANCED SAND PLANT 
 

HIGH
CAPACITY 

SILOS 

CCMA CONFERENCE 2023                             

DRY SAND CLASSIFICATION SYSTEM                                 

TWO-LINE DRY MORTAR PLANT



We showcased our products at a recent conference organized by one of the leading organizations 
Construction Chemicals Manufacturers Association's on 4th & 5th of December 2023. 

About CCMA : CCMA is a nation-level organization that represents the interests and concerns of the 
construction chemicals industry in India. CCMA also collaborates with various national and 
international organizations such as CIDC, BIS, ICI, FICCI, CII, ASSOCHAM & ECI, etc. to promote the 
advancement and innovation of construction chemicals in India.

Conference Agenda : This year's Conference was focused on technical aspects such as next-gen raw 
materials for construction chemical industry; specialty additives to enhance performance and cost 
efciency; smart & sustainable manufacturing technologies and equipment; and green and lean 
packaging materials and equipment.

What RMX offered\RMX Agenda: 

RMX is a specialist in Bulk material handling. Our core competency covers dosing, Weighing, 

Mixing, Material handling, and related services. RMX is Based on this RMX has developed & offers 

various independent equipment & types of plants for the industrial production of plasters, Mortars and 

construction chemicals with customization. Our core products are;

Ÿ Customized Dry Mix Mortar Plant (Capacity Range 3 TPH to 50 TPH)

Ÿ Customized Wall Putty Plant (Capacity Range 3 TPH to 50 TPH)

Ÿ Fully Automatic Advanced Sand Plant (Capacity Range-40-60 & 80 TPH)

Ÿ Fully Automatic Sand Classication Plant (Capacity Range-40-60-80 & 100 TPH)

Ÿ Customized Thermoplastic Paint Plant (Capacity Range up to 10 TPH)

Ÿ Ultra High Performance Concrete Plant (Capacity Range up to 5 TPH)

Ÿ Wet Sand Packing Plant (Capacity Range-20 TPH)

Ÿ Sand Plant combined with DMM plant (Capacity Range- 3 TPH & 50 TPH)

Ÿ Customized Liquid Construction Chemical Plant (Capacity Range Up to 200 KL\Day)

Ÿ High Capacity Storage Silos (Capacity range-300 M3 to 1500 m3)

Ÿ Truck Loader 

     & many more…  

This is presented by one of director, Mr. Atul Kulkarni who have experience of this industry more than 20 
years. 



A quick learning Series for our readers. We will provide information that you need in business. This will 
be easy to read and understand even for non-technical readers. 

My Knowledge Diaries : 

Quick Learning Series  : Baton Consultants Review

““

Q. What is LC3 ?

A. LC3, is Limestone Calcined Clay Cement, is a novel type of cement that offers several advantages 
over traditional Portland cement. 

Q. What is LC3 consist of ?

A. Composition of LC3 is made by blending limestone and calcined clay. The specic composition 
typically includes: 

Q. What are benefits of LC3 ?

A. Some of the benets of LC3 are 

Denitely a reduction in CO2 Emissions. LC3 can signicantly reduce carbon dioxide (CO2) emissions 
by up to 40% compared to regular cement.

It is abundant in the Raw Materials world. Utilizes low-grade clays and limestone, both of which are 
readily available in large quantities.

It is Low in Cost. Doesn't require extensive modications to existing cement plants, making it a cost-
effective alternative to manufacture.

Is more Sustainability. Due to its lower environmental impact and efcient use of resources it is more 
sustainable.

CONSULTANTS

REVIEW



Q. Can LC3 be used in Mortars ?

A. LC3 is a promising alternative to traditional cement. It can be effectively used in mortars. Here are 
some key points about using LC3 in mortars:

Ÿ Durability and Performance: LC3 has been found to exhibit superior durability compared to other 
binders, especially in chloride-laden environments.

Ÿ The primary reason for this improved performance lies in the compact and dense microstructure of 
LC3-based systems when compared to Ordinary Portland Cement (OPC) and other binders.

Ÿ Hydration Process and Strength Enhancement: The inclusion of calcined clay in LC3 enhances the 
hydration process.

Ÿ The formation of carbo-aluminate hydrates helps ll the pore space, leading to enhanced mortar 
strength.

Ÿ Sustainability and Environmental Benets: LC3 contributes to reduced CO2 emissions due to its 
lower clinker content.

Ÿ It utilizes low-grade clays and limestone, making it more sustainable and environmentally friendly.

In summary, incorporating LC3 in mortars can lead to more durable structures while minimizing the 
environmental impact. Go ahead and & start formulating with Lc3…

(Source of Information : Various Websites)

Q. Is LC3 globally accepted ?

A. The global research focuses on production, environmental sustainability, and cost-effectiveness. The 
LC3 aims to make this new cement a standard and mainstream choice in the global cement market. The 
world has recognized LC3 as a greener and more sustainable approach to cement production, 
contributing to a cleaner environment and more efcient construction practices.





My Sand Diaries : 

Water Abuse : Baton Consultants Review

““

Introduction

This article speaks about the unfortunate use of water which is totally not required and used only to 
settle an illogical & non-technical argument. Baton Consultants Review strictly condemns this actions 
and would request the departments to take penal action against such buyers. Yes, buyers and not 
sellers, because once the buying improves, the selling obviously would fall in line. 

Making of Sand

The good news is that they are not getting river or not using river sand. The sand is manufactured by 
crushing rock with systematic process using the Vertical Shaft Impactor in the nal stage. This product 
is cubical in shape. It can be considered for further processing. It is not completely ready because of 
high ne contamination. The VSI generates lot of dust which is less than 50 Microns. This could also 
contain clay which comes when the run of mines is excavated in the quarry. 

Classification of Sand

The process of classication ensures that the sand is clean and usable for mortar production. Sand is 
rinsed/cleaned/sieved to reduce -150 Microns to the extend of 2-5%. This product is perfect for the 
mortar products. 

Methods of Classification

This classication takes place in three different systems. 



Why Water Abuse 

The washing technique 
consumes 12-15% of water 
which becomes part of the 
washed sand. This is an 
excellent product for wall 
plasters if used directly at 
site. The mortar becomes 
very cohesive and does not 
lead to cracks. 

The problem begins at the other two 
methods which are used in the concrete 
and mortar business. They produce the 
same or similar or equivalent sand which 
is totally dry and does not have any water 
consumption. It does not need to be 
dr ied and can be used direct ly. 
Therefore, sand can be sold as a dry 
material but it does not happen. 

The buyers demand that the 
sand should be in complete 
wet condition. They perceive 
the wet sand to be a good 
sand. To satisfy their needs, 
the manufacturers are mixing 
water in the classied sand, 
which according to me is a 
criminal waste of water. 

Results & Conclusion

NOTICE : All buyers : Please accept the dry product. Conduct sieve analysis test to ensure that you are 
getting what you need. The perception “WET SAND = GOOD SAND” is WRONG. The shape and 
gradation of sand determine the quality. Nothing to do with the moisture. 

Possible Products 

For more information & consultation, please contact mandar.chitre@batonconsultants.com 





My Tech Diaries : 

Fundamentals of Factory Flooring

““

Sanjay Chitnis, Retired Sr. Vice President (Technical Services), JK Lakshmi cement Ltd has almost four 
decades of experience in the eld of cement. He is an engineer from the COEP college in Pune, has done 
his MDI program from Indian Institute of Management, Calcutta, Indian Institute of Management, 
Lucknow & Indian Institute of Management Ahmedabad. He has also done his MBA from Annamalai 
University.  Mr. Chitnis is very punctual, down to earth, smart with Sound civil engineering knowledge 
coupled with administration & managerial capabilities. He loves writing short articles on Sundays on 
LinkedIn. We have taken one such very interesting article from him for the benet of our readers. 

I worked with automobile, sugar & chemical industries & also suggested solutions to many people of 
other industries in last 38+ years. Now we are observing increase in awareness about workplace 
safety, hygiene, sustainability and subsequently the need for high-performance ooring solutions. 
Flooring is an important feature of factory /workspace. We need to consider different requirements to 
choose the right oor surface.

Following factors may be considered –

1) Type of industry – Check whether it is a mortar manufacturer, sugar factory , dairy product , chemical 
industry or Food and Beverages. 

2) Expected trafc –whether trafc is light, medium or heavy duty. This will decide the thickness, 
strength & durability of ooring.

3) Chemical resistance – nature of chemical , their quantity ,frequency of handling will be important.        
Ambient temp.& humidity are also equally important.

4)  Aesthetics –rst impression is last impression -- Appearance, colour, as per requirement.

5)  Slip resistance – As specied.

6)  Strength & durability

7)  Fire resistance

8)  Low maintenance cost

Generally people go for M 20 concrete for base which is not right. Minimum grade of industrial ooring 
base concrete should be M 30 .

1. Epoxy-- Epoxy ooring is a popular coating for concrete oors in industrial oors. It's durable, stain- 
and chemical-resistant, and can protect concrete from daily wear and tear. Epoxy ooring can also 
provide slip, impact, heat, and re resistance

Commonly adopted methods are of two types.

2. Polyaspartic-- Polyaspartic is a protective layer that is applied to concrete or metal oor surfaces to 
prevent corrosion and erosion. It is a two-part system that consists of a resin and a catalyst. It is applied 
by spraying, painting, or plastering

3. Polyurethane-- Polyurethane is a type of resin widely used in industrial constructions since it has 
favourable qualities to resist ultraviolet radiation, as well as chemical and physical abrasion. 
Polyurethane ooring is widely used in the chemical, pharmaceutical, and food industries.

For the pros & cons of each method, coming soon…
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