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Editor’s Page : 

AI Views Vs. My Views – A battle in the Mind !!! 

Dr. Mandar Chitre
Editor & Founder – Drycotec Diaires 

& Drycotec Drymortar Association

I had some fundamental questions and decided to ask the Articial Intelligence based Chat Bot to 
answer them. Non of these answers matched my thought process & therefore I felt a need to share them 
with the readers of Drycotec Diaries. Please think about them & let me know your thoughts. I would be 
happy to publish your views in the next article.

How I wish, we could also learn from her on how to hold on to our problems till they get solved, 
instead of jumping to conclusions & moving away from success. 

AI Answer : Ongoing geopolitical tensions & inationary pressures have increased rates, which has led 
to central banks, including RBI, increasing gold reserves to diversify from dollar assets. 

WHY IS THE GOLD RATE RISING STEADILY ?

My Answer : Because we just keep buying gold, why don't we make our jewellery from Stainless Steel ?, 
why is your love for Yellow so high ?, Yellow, Yellow, Dirty Fellow, we are making gold expensive.

AI Answer : Russia's actions are seen as an attempt to reassert inuence over former Soviet territories, 
while Ukraine seeks closer ties with Western nations (EU & NATO). While there have been talks of 
ceaseres, mutual distrust and violations of agreements hinder progress.

WHY IS RUSSIA & UKRAINE STILL NOT STABLE ?

My Answer : There is something else, something big cooking. A giant like Russia could have squashed 
Ukraine in a few days, but they did not. Something does not feel right. Something big could be involved. 
Kuch toh hai boss !!!

AI Answer : Donald Trump faces opposition from groups & individuals. Members of the Democratic 
Party, senators & representatives, challenge his decisions. LGBTQ + rights, immigration reform, and 
environmental issues are against his executive orders.

WHY IS AMERICA NOT GREAT AGAIN ?

My Answer : America will soon be great. They have stopped funding to other causes & countries. They 
have removed thousands of employees from the government ofces, they have deported immigrants. 
Money saved is money earned. Let us do similar exercise in India & make it great. 

AI Answer : In space the hair oats freely, making it challenging to cut or style. Astronauts often prefer to 
keep their hair open to avoid discomfort and scalp tension caused by tight hairstyles.

WHY DID SUNITA WILLIAMS NOT GET A HAIR CUT IN THE SPACE STATION ?

My Answer : When you go on a trip for a few days & get stuck their for 9 months without any xed 
solution to return, will you ever think about getting an hair cut ?, Good thing that she was able to hold 
herself & not jump out of the space station with a parachute.

Happy Reading !!!





Drycotec Diaries proudly introduces SHILPI CHATURVEDI, a great leader & a condent business 
women who is selling Ready Made Plaster in Lucknow Region on the banks of Gomti & Ganga where 
river sand is regularly dredged to make manual plasters. She is the role model for our industry because 
of her grit & determination to ensure that the city gets a environmentally free and accurate product for 
wall plastering. Speaking with Shilpi Ma'am, I was personally very impressed & would like to share her 
thoughts with our readers.

My D&I Diaries  : 

Celebrating Women's Day : Introducing 

SHILPI CHATURVEDI 

Drycotec Diaries : Ma'am, tell us about your self ?

Shilpi Chaturvedi : I always dreamt of doing something different. Begins were humble and got into 
interiors initially but gradually moved towards construction. I had a hunch that this would be my career 
call. Now, with nearly a decade of struggle and experience, i am a known supplier of advanced 
construction material. “Today I am the only woman to be the authorised channel partner of big brands 
like Ultratech, Berger, Saint Gobain. All this gives me great satisfaction today for I truly believe women 
have tremendous inner strength.

Drycotec Diaries : Did the world full of men welcome you, or was it the other way ?

Shilpi Chaturvedi : I did encounter probing eyes, derisive comments and unhealthy atmosphere initially. 
Obviously, my entry into the construction sector wasn't welcomed but I was determined to succeed.

Shilpi Chaturvedi : I have launched my own company brand 'JKM' that offers some innovative products 
like Ready Mix, plaster, block and tile adhesive. We will soon launch high strength cement too.

Drycotec Diaries : Certainly Ma'am, we have been meeting a few more professions in the 
Lucknow market, they take your name with pride. Today, everybody is appreciating your work 
and new players are taking entry. Drymortars is growing in UP and you are one of the pillars. 
Tell us more.

Drycotec Diaries : Speaking about women in construction, what would be your message to other
women or those who want to enter this sector ?

Shilpi Chaturvedi : Aware of the problems I faced, I decided to engage women in all prime positions in 
my company with 'providing solutions with trust' as its motto,” she said. Besides construction, my 
company is now into transport and sheries too.  The IIA Lucknow chapter has taken a commendable 
initiative by establishing a women's cell dedicated to celebrating women entrepreneurs in our 
community. This endeavour not only recognizes the achievements of women in business but also 
fosters a supportive environment for their growth and success. 

By highlighting the contributions of women entrepreneurs, the IIA Lucknow chapter inspires others, 
promotes gender equality, and stimulates economic empowerment. Overall, this initiative has a positive 
impact by encouraging diversity, innovation, and collaboration within the local business ecosystem.

Happy Women's Day to all !!!



My Tech Diaries : FLY ASH                

Sanjay Chitnis, Retired Sr. Vice President (Technical Services), JK Lakshmi cement Ltd. has almost 
four decades of experience in the eld of cement. He is an engineer from the COEP college in Pune, has 
done his MDI program from Indian Institute of Management, Calcutta, Indian Institute of Management, 
Lucknow & Indian Institute of Management Ahmedabad. He has also done his MBA from Annamalai 
University.  Mr. Chitnis is very punctual, down to earth, smart with Sound civil engineering knowledge 
coupled with administration & managerial capabilities. He loves writing short articles on Sundays on 
LinkedIn. We have taken one such very interesting article from him for the benet of our readers.

The ASTM C618 specication covers Ultrane y ash (UFFA). According to British standards, the 
specication for ultra-ne y ash is primarily covered under BS EN 450-1, S" category species ultra-
ne y ash. Ultrane y ash shall not be prepared / manufactured by grinding pulverized fuel ash, but 
only through classication of y ash obtained from the cyclone separator to maintain the spherical 
shape of particles.

ULTRA FINE FLY ASH STANDARDS. 

In this article, we shall discuss Indian standard IS 19058: 2024 - Ultrane Fly Ash — Specication.

IS 3812(part 1) covers the physical and chemical requirements of pulverized fuel ash for use as 
pozzolana for manufacture of cement and for part replacement of cement in cement mortar & concrete.

Minimum neness or Specic surface of ultra-ne y ash should be 1500 m2/kg as against 320 m2/kg 
y ash conforming IS 3812 (part 1)

For ultra-ne y ash, Oversize percent retained on 45 micron IS sieve- 5 % Max as against 34 % max. for 
yash conforming IS 3812 (part 1)

Ultrane y ash shall have the following particle size distribution (PSD) as determined by using laser 
diffraction PSD analyser

Ÿ  50 % of the particles on mass basis < 7 

Ÿ  90 % of the particles on mass basis < 15

LR (Lime reactivity) of Ultra ne y ash should be minimum 7 MPa whereas requirement of the LR for y 
ash conforming IS 3812(part 1) is 4.5 Mpa

Ultrane y ash shall be stored similar to cement/ y ash/silica fume/ metakaolin, depending upon the 
storage requirement in bags/bulk form. UFFA offers tremendous potential for developing high 
performance concrete mixtures, which provide superior long-term performance.

Concrete when properly designed with 5% UFFA (max. 9 % ) give us signicant improvements in the 
performance of concrete when considering alkali-silica reactivity, chloride penetration, and sulfate 
attack. Delhi Metro used UFFA in M 60 concrete for piers. Design mix trial shows cube compressive 
strength @3 days-- 61 MPa & 28 days cube comp.strength as 77 MPa (reference published data on 
internet).

SAFETY PRECAUTIONS IN HANDLING ULTRAFINE FLY ASH. 

Ÿ When handling UFFA, you should wear hand gloves, eye glasses, and a mask.

Ÿ  Avoid prolonged contact with skin or eyes.

Ÿ  Wash eyes if there is contact with eyes.







My Interview Diaries :  

KARAN GHELANI 
[ Head – Principal Management, IMCD ]

Drycotec Diaries speaks with KARAN GHELANI, HEAD - PRINCIPAL MANAGEMENT FROM IMCD. 
They are the distributors of polymers & many more products in different sectors of the industry. 

After the successful acquisition of Parkash group, IMCD has played a signicant role in the Dry mortar 
sector. The team is working towards taking the business forward with the new policies & strategies of a 
multinational like IMCD.

Drycotec Diaires : How do you see the business environment for 2025 for RDP and MHEC ?

Karan Ghelani : RDP and MHEC continue to be key raw materials for a wide range of dry mix 
applications, particularly in products like skim coats, tile adhesives, grouts, and plasters—especially 
under extreme weather conditions. 

The market environment for RDP and MHEC in 2025 is expected to remain competitive. However, we 
foresee a positive impact driven by manufacturers diversifying into speciality segments such as high-
performance CTA, self-levelling compounds, and waterproong systems. 

This diversication will likely accelerate growth in speciality applications and open up new avenues for 
value-added formulations in the construction chemicals space.

Drycotec Diaries : What are your plans for 2025 in India ?

Karan Ghelani : At IMCD, we support the dry mix segment with a comprehensive portfolio including 
RDP, MHEC, starch ethers, cellulose bers, high alumina cement, iron oxides, and more. In 2025, we 
aim to strengthen our focus on speciality applications such as high-performance CTA, spray plasters, 
speciality grouts, self-levelling compounds, and waterproong systems—while continuing to add value 
in traditional segments like wall putty. 

In addition, IMCD is committed to supporting technological advancements by providing customers with 
innovative solutions and expertise that help them adopt new technologies, streamline processes, and 
ultimately boost efciency. 

A key part of our strategy will also be expanding our reach into Tier 2 and Tier 3 regions to enhance 
market penetration and support customers across geographies with our technical expertise and 
product solutions.

Drycotec Diaries : What according to you shall be the main challenges of 2025 ?

Karan Ghelani : India's construction landscape is evolving rapidly, fuelled by government-led 
infrastructure initiatives across airports, highways, railways, ports, and water management. This 
transformation presents opportunities for the construction chemicals industry, which plays a vital role in 
enhancing the performance, durability, and sustainability of modern structures.



Drycotec Diaries : Tell us about your organization and your journey in Market India

Karan Ghelani : IMCD is a global leader in the distribution and formulation of speciality chemicals and 
ingredients, providing solutions to its partners. We operate in over 60 countries with a strength of 
4,000+ employees across business groups from life sciences (pharmaceuticals, food & nutrition, 
beauty & personal care) and industrial (coatings & construction, advanced materials, lubricants & 
energy).  

With a truly global presence, local market insights and in-depth technical understanding, we have the 
ideas and expertise to support you in developing the forward-reaching innovations of tomorrow.  

Headquartered in Mumbai, IMCD India's Coatings & Construction team delivers a wide range of 
speciality chemicals to enhance the performance, innovation, and sustainability of construction, paints, 
coatings, adhesives, printing inks, textiles, leather, and paper formulations.

With laboratories in Noida and Mumbai, we not only develop market-relevant formulations but also 
provide resources to our customers and principals to accelerate their new projects and developments. 
We work with some of the world's leading brands to offer a diverse and innovative product portfolio.

For more information, please contact Karan Ghelani on karan.ghelani@imcd.in

Your Partner of choice for Coatings & Construction Solutions 

Navigating these challenges will require agility, innovation, and close collaboration across the value 
chain, along with the adoption of next-gen technologies such as advanced building materials, AI-driven 
construction planning, and innovations like 3D printing.

The main challenges for 2025 are likely to include:

Ÿ Implementation of sustainable and environmentally friendly solutions

Ÿ A highly competitive market environment

Ÿ Volatility in key raw materials

Ÿ Rising working capital requirements











MAHENDRA KUMAR MISHRA is a Veteran Cement industry professional, with over 40 years of 
experience in the eld. Retired from Ultratech Cement Limited, Unit Birla White, as Joint Executive 
President and plant head in 2020. Having Worked in Lafarge Overseas, in their Asia Technical Centre in 
Kuala Lumpur for a decade and then in Lafarge India plant operations. Currently associated with Aqua 
proof as advisor for company's strategic matters. He writes his views on the Cement industry in this 
article.    

““
My Cement Diaries : 

India is the second-largest 
producer of cement in the world. 
It accounts for more than 8% of 
the global installed capacity. 
India has a lot of potential 
f o r  d e v e l o p m e n t  i n  t h e 
infrastructure and construction 
sector and the cement sector is 
expected to largely benet from 
it. Furthermore, on the back of 
rising rural housing demand, the 
consumption of cement in India 
has been growing consistently 
as it is one of the cheapest 
products to buy in terms of 
Rs./kg. 

IBEF CEMENT INDUSTRY REPORT NOVEMBER 2024 : AN ABSTRACT 

INTRODUCTION : 

Strong expansion of the industrial 
sector, which has fully recovered 
from the COVID-19 pandemic 
shock, is one of the main demand 
drivers for the cement industry. 
As a result, there is a strong 
potential for an increase in the 
long-term demand for the cement 
industry. Some of the recent 
i n i t i a t i v e s ,  s u c h  a s  t h e 
development of 98 smart cities, 
are expected to signicantly 
boost the sector.

Aided by suitable Government 
foreign policies, several foreign 
players have invested in the 
country in the recent past. A 
signicant factor which aids the 
growth of this sector is the ready 
availability of raw materials for 
mak ing  cement ,  such  as 
limestone and fuel coal.

As India has a high quantity and quality of limestone deposits throughout the country, the cement 
industry promises huge potential for growth. India has a total of 210 large cement plants, of which 77 are 
in Andhra Pradesh, Rajasthan, and Tamil Nadu. Nearly 32% of India's cement production capacity is 
based in South India, 20% in North India, 13% in Central, 15% in West India, and the remaining 20% is 
based in East India. India's cement production reached 374.55 million tonnes in FY23, a growth rate of 
6.83% year-on-year (YoY). The Indian cement sector's capacity is expected to expand at a compound 
annual growth rate (CAGR) of 4-5% over the four-year period up to the end of FY27. It would thus begin 
the 2028 nancial year at 715-725 MT/ year in installed capacity.

MARKET SIZE



The Indian government is rmly focused on infrastructure development to spur economic growth and is 
striving for full infrastructure coverage to establish smart cities. The government plans to increase the 
capacity of railways and the facilities for handling and storage to enable the transfer of cement and cut 
out on transportation costs. These measures are expected to result in increased construction activity in 
the country, thereby boosting demand for cement.

ROAD AHEAD

The Indian cement industry is poised for robust growth, driven by infrastructure expansion, 
urbanization, and government initiatives like 'Housing for All' and smart cities. Rising demand, 
technological advancements, and sustainability efforts will further strengthen the sector, making it a key 
contributor to economic development.

COMMENTS

Source and References: IBEF (India Brand Equity Foundation) Cement Industry Report November 2024 

References in IBEF report: Media Reports, Press releases, Union Budget 2023-24, Edelweiss 
Securities Ltd., Global Cement







My HR Diaries : 

The Skill Crisis in Cement Manufacturing : 

A Threat We Can't Ignore

““

Dr. S. B. Hegde can be introduced as Professor, Ex President - Manufacturing (Cement Industry), Global 
Consultant / Advisor, Domain Expert in Cement in International Bodies and Recipient of the prestigious 
"Global Visionary Award" (2020). He is a Seasoned, Global and Accomplished Cement Industry 
Professional, 3 decades of experience with demonstrated history of working both in and outside India. 

Drycotec Diaires : What is the crises that you are thinking about, please let us know ?

Dr. S.B. Hegde :  I have been observing Globally that the cement industry is facing a massive skill gap, 
and it's putting growth and sustainability at serious risk.  As older workers retire, young talent isn't 
stepping up—mainly because cement jobs seem dull compared to IT and tech roles.  In India alone, 
while IT rms hired 1.5 million graduates in 2023, cement attracted just 50,000. Despite decent starting 
salaries of `8–12 lakh per year, 70% of engineering students still see cement work as unappealing. 
Meanwhile, new technologies like AI, robotics, data analytics, IOTs, automation systems and green 
cement processes demand skilled man power.  Globally, 80% of cement production now uses advanced 
dry processes, but only a small fraction of workers are trained to handle them. As a result, projects like 
India's $14.59 billion infrastructure plan and carbon-neutral targets for 2070 are at risk. 

Drycotec Diaires : We understand your views & would like to know what's the way forward?

Dr. S.B. Hegde : Certainly, I will make some suggestions to express the way forward to handle this 
challenge and help reduce it. 

Ÿ Learning & Development : Companies must go beyond prot and invest in training and collaboration. 
This would be very helpful to increase the knowledge levels.

Ÿ Catch them Young : Partnering with engineering colleges, offering scholarships, and pooling training 
resources can make a difference.

Ÿ From the Government : Governments can support with tax breaks for skill development, just like 
Germany does. 

Drycotec Diaries : Really good suggestions sir, how can we proceed with the implementations of 
these ideas, who will take the initiative, who will drive the mission, we need some more thought 
processing from your side please.

Dr. S.B. Hegde : Mostly, without urgent action, we risk crumbling the very foundation of progress. Our 
entire growth is dependent on it. I'm preparing a detailed research-based article on this critical issue, 
which will be published soon. 

Drycotec Diaries is interested in getting more information on this topic and invite our readers to share 
their views on the subject of manpower resourcing.  
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