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Yes, 25 years have passed since we were writing 199_ & felt unique to start 
writing 2000. I still remember the euphoria of Y2K & the crazy load of work to 
change software programs that would fail on the change of date. Thousands of 
Indians got work just because of the date change requirement. For some this phase simply did not exist. 
It all depends on which generation you belong and what is the signicance towards moving forward in 
2025. 

The Silent Generation (Born between 1928-1945): Still struggling to use UPI payments & not very 
comfortable with the 10 min grocery delivery system. Get confused with google maps and can nd it 
difcult booking a railway ticket.

Baby Boomers (Born between 1946-1964): Similar to the Silent Generation but more competitive & 
have witnessed the growth of the economy.

Generation X (Born between 1965-1980): They have witnessed a paradigm shift of the two worlds 
between postal communication & email. Have seen pagers come & go before moving on to mobile 
phones. 

Millennials (Born between 1981-1996): Also known as Generation Y, very tech-savvy, value work-
life balance, and are often explaining concepts to the Silent Generation folks. 

Generation Z (Born between 1997-2012): Grew up with the internet and social media, feel the need 
of smartphones to even breath or sleep peacefully. 

Generation Alpha (Born after 2013 to present): They created their social media account before 
going to school & were using google to select the online classes on how to deal with parents.

As per a survey done by the website Statistica, in 2022, 25.3% Indians were less than 14 years of age. 
Which leads to the calculation that year 2025 and beyond, it is the dominance of the Y, Z & Alpha. They 
will call the shots. They would be the largest buyers. Business would happen as per their wish. 
Generation X, Baby Boomers & Silent would have to change and fall in line with the Y, Z & Alpha. This 
could be a major wake up call for many of us. No more telling your children what to do, they would reply 
back with a chat gpt & AI version of multiple options of what to do and how to do. They are not going to 
listen to any crap, they will rst analyse and deal with the situation. 

TYPES OF GENERATIONS

In my opinion it is better to keep your egos aside, sit back, relax and learn from these generations. 
Nothing to worry at all. If you are from the Millennial, the time has come to hand over the “Karta” position 
of the family to the next generation. 

Year 2025 begins with a bang and business will be good following a strong monsoon. Drycotec Diaries 
wishes all the generations a very happy and prosperous New Year and hope that we all live peacefully 
with each other.







How many times do you do 
something for the rst time ???. 
Not every day I guess. It feels 
special, it feels as if you 
belonged here. The journey 
begins. 

THE JOURNEY BEGINS :

I denitely remember my rst 
encounter with coming up on 
the stage as panellist and 
b e c o m i n g  p a r t  o f  t h e 
discussion. It was a difcult 
situation, but my co-panellist 
made it comfortable for me. 

It was Nilotpol Kar who gave me 
my rst opportunity and I will 
always remember the platform of 
CCMA. I did something for the rst 
time & then it just kept happening 
as if it was a responsibility to 
impart knowledge to the industry.  

THE SECRET OF EFFECTIVE PANELS :

It is not rocket science. It is very simple. I will share the secret recipe to a successful and effective panel 
discussion. Whenever you meet a person who is far exceeding talent and superior to you in all walks of 
business, just ensure that this person becomes your panellist. 

THE RISK & REPERCUSSIONS :

I remember going up as a panellist 
on Republic TV to speak on 
postponement of examinations due 
to covid situation. I spoke towards 
keeping the exam on the same date 
and ensuring facilit ies to be 
provided to students who were in a 
situation where they could not 
attend or reach the hall. My mistake 
was that I was on the side of 
minority. In India, the majority exist 
on not having or cancelling exams.

The repercussions – I was bombarded by trollers on social media. My each post was ridiculed. The trolls 
entered my soul and abused me every where. I took about a week to clean up the mess, blocking users, 
deleting post & making complaints. It was a horrible experience. Never to be done again. 



JUST BE YOURSELF :

Since a lot of experience has passed through, I have now adjusted myself to reduce mistakes. The good 
part is that I have learnt to be mentally stable and speak what is there in your mind. When thoughts are 
clear, your speech becomes condent. Facing the press representatives was relatively easy because I 
was slightly prepared to do it. Special thanks to the Informa Markets (World of Concrete) team who gave 
me this opportunity. 

THE UTTER FAILURES :

If you make a mistake in planning the time of the event or day or venue or any other detailing, nobody 
comes to the event. The hall becomes empty. So, how do you handle such a situation ?, very simple, you 
just keep doing the job. Performing for a full house & a just a few people should be the same. No 
emotions. Just deliver your best. 

JUST THREE CONCLUSIONS :

Ÿ Being in the limelight is important for business. 

Ÿ Spreading knowledge is satisfying & a soul healing process. 

Ÿ Networking leads to friendship & augmentation of knowledge.



For more information get in touch with us at c.gundigara@haveribauindia.com 

HAVER ADAMS TECHNOLOGY

FOR TILE ADHESIVES (DUST FREE BAGGING & SEALED FILLING)

Ÿ About Machine  -  The ADAMS is Plug and Pack system - short commissioning times
  *   The machine is fullling OIML regulations
  *   Easy changeovers, now screw dosing system
  *   Easy to access, and to maintain
  *   Rotating packing machine
  *   Re- closing device available
Note : Over 150 sold machines worldwide

ADVANTAGES OF THE HAVER ADAMS TECHNOLOGY :

-Weather proof bags - good for outside stocking with 

Long Shelf Life

-500-600% More tear resistant to paper bags

-High quality packaging (Pictures on the bags etc. are 

possible) - High gloss effect - up to 10 colors

-Different printing possibilities can be added on the 

machine (for Lot number, color, barcode etc.)

-ADAMS 5-25 or 15 - 50kg bags in one machine (has to 

be checked with the density of the products)

-Easy cut bags are possible, to allow a fast opening of 

the bags

-Handle punch unit possible for easy carrying of the bag

-Only 65mm overlapping of the bag - up to 10% smaller 

in volume than of a paper bag 

- Save money



My International Diaries : 

Case Study of Haver Adams in France

““

Cem'In'Eu is an industrial start-up which has 
developed a new concept for the production 
and sale of cement in Europe. Its approach to 
the market is based on the principle of “small 
is beautiful” with small, compact and 
standardised production units set up as 
close as possible to regional economic 
areas. A totally innovative business model, 
which places the environment at the heart of 
its concerns.

Cem'In'Eu has launched several projects in France and in 
Europe, with a market-share objective of the cement 
market of between 6% and 8% of targeted local markets, 
thanks to an annual  product ion capaci ty of 
approximately 250,000 metric tons per grinder. Each 
site will result in the creation of about thirty direct jobs. In 
tandem with local administrations and actors, Cem'In'Eu 
is deploying an ambitious action plan for the protection 
of the environment and of the biodiversity which is 
adapted to each issue encountered locally.

Young CemInEu company aims to shake up the cement market in Europe: with the ADAMS® technology 
from HAVER & BOECKER and sustainable packaging.  

A PLANT VISIT IN TONNEINS, FRANCE:
In the last production hall at the end 
of the production line, stands the 
ADAMS®. From a distance, it 
looks almost like a UFO: Behind its 
white, octagonal protective walls, 
complexly orchestrated ballet of 
hundreds of machine parts dances 
about – all of it can be watched 
through the windows all around. 
The ADAMS® performs almost 
like a symphony: it ticks, clacks, 
hisses and turns with a clockwork 
precision rhythm. Outside next to 
it, the reel with the tubular lm 
turns silently as grippers take hold 
of the empty bags and guide them 
to the ten lling spouts of the rotary 
machine. With every hiss and 
every clack a new cement bag is 
lled and sealed: 1,100 at peak 
times. Every minute fteen bags 
leave the inside of the machine 
packed in this way. They glide 
along on conveyor belts and are 
pressed so that any remaining air 
escapes via the integrated air duct 
in the bag. Before each individual 
cement bag is weighed and before 
it is automatically placed slip-free 
on a pallet.

“A few grams more are allowed” 
says Rachid, the technician in 
charge of ADAMS®. “If it's too 
little, an error message comes 
up and we readjust. Happens 
v e r y  r a r e l y,  t h o u g h . ”  I f 
everything ts, the completely 
dust-free, waterproof and 
weatherproof cement bags 
await trucks to transport them 
to customers in the region. we 
are in the land of aerial lifts,“ 
says Audrey Bonnet, Plant 
Director. The 40-year-old 
Toulouse native grins; she's 
used to working in hands-on, 
male-dominated domains: 
Bonnet did stints in concrete, oil 
and aircraft construction before 
one of CemInEu's founders 
recruited her to head the rst 
plant.  

For Bonnet, the advantages 
over conventional paper bags 
are obvious. She names them 
off almost as fast as the bags 
inside the ADAMS® are lled: 
“Our bags hardly tear at all, 
while ve to seven percent of 
conventional paper bags break 
a n d  r e n d e r  t h e  c e m e n t 
unusable. They can be stored 
outside on construction sites at 
low cost because they are rain 
and weather resistant. They are 
easy to empty out completely, 
to reseal cleanly with their 
recyclable plastic handles and 
a r e  a l s o  1 0 0  p e r c e n t 
recyc lab le .  To  conser ve 
resources,  we ourselves 
started using recycled material 
for our bags in 2020. The 
s o p h i s t i c a t e d  s t a c k i n g 
technology allows them to be 
transported in a particularly 
space-saving manner, thus 
making them more protable 
and ecological. And of course: 
they look much better and are 
of higher quality.” 



Even if the clever business model at rst glance 
makes sense even to the layperson, in a way 
CemInEu does face some obstacles: There is 
hardly an industry sector in which old habits, 
structures and business connections have 
become so cemented as in the construction 
business. „The rst six months required 
intensive persuasion of our future customers,“ 
Bonnet recounts. 

A preliminary survey of concrete producers, 
construction companies and building materials 
suppliers who now use CemInEu cement showed: 
customers are very satised and want to stick with it. 
That's a source of optimism for newcomers. Six 
more plants in France and Europe are already 
planned over the next three years. Already in March 
2021, the second plant opened, Rhône Ciments in 
Portes-Lès-Valences, and again with a woman as 
director and with an ADAMS® from HAVER & 
BOECKER.







Drycotec Diaries speak to Jagdeep Singh, Business Manager APAC for Avebe as the company 
completes 20+ successful years in India. 

Drycotec Diaries :  Can you please share the journey of 20 years in India for your company ?

Jagdeep Singh : For over two decades, Avebe has proudly served the Indian market with specialty 
potato-based_starches_across_diverse_sectors_including construction, adhesives, textiles, specialty 
paper, food, and pet food. Our journey in India began with gradual improvements and collaborative 
growth. Today, India's remarkable transformation—marked by rapid infrastructure development, 
ambitious space missions, and the success of initiatives like Make-in-India—is nothing short of 
extraordinary.

My Interview Diaries : Jagdeep Singh Business Manager APAC

““

Drycotec Diaries :  What would you say about the technology & the demands of India ? 

Jagdeep Singh : India's focus on sustainable growth and environmental consciousness aligns perfectly 
with Avebe's core values. As a company rooted in sustainability, Avebe develops environmentally 
friendly solutions using potato starch, a renewable resource. At our research facility, Averis, we enhance 
crop yield and starch quality through non-GMO methods, ensuring environmentally safe, traditional 
breeding practices. All our products are backed by sustainability documentation and carbon footprint 
data, underscoring our commitment to a greener future.

Avebe has consistently reinvented itself to meet evolving market demands. Our focus on innovation has 
resulted in new product development and enhanced agricultural and processing efciencies. Guided by 
our eco-conscious ethos, we ensure that every part of the potato is utilized:

Starch extraction for diverse industrial applications.

Protein extraction for specialized food products.

Recycled water for washing incoming potatoes.

Potato bres repurposed into nutritious animal feed.

Sustainability at Avebe: A Continuous Journey

Drycotec Diaries : About your achievements & performances ?

Jagdeep Singh : Our holistic approach earned Avebe the prestigious EcoVadis Gold Award for 
sustainability. Our other notable achievements include,

Notable Environmental Achievements
Over the last ve years, we've made signicant strides in reducing our environmental footprint:

Water consumption reduced by 20% (from 20.5 Mm³ to 15.9 Mm³).

Carbon emissions cut by nearly 30% (from 251 kT to 180 kT).

Waste minimized by 20% (from 129 kT to 103 kT).

Farming impact reduced by almost 30%.

Drycotec Diaries : Is your Road to Market India improving and expanding to meet demand ?

Jagdeep Singh : In India, Avebe is represented by a dedicated team of experts in collaboration with 
IMCD India, a leader in specialty products and customer-focused service. Supported by state-of-the-
art labs, this partnership ensures tailored solutions for our customers' evolving needs. As India 
continues its extraordinary growth journey, Avebe remains committed to being a partner in progress. 
Together with our distributors and customers, we aim to grow stronger, delivering sustainable, high-
quality solutions that contribute to India's success and a better tomorrow.





My Tech Diaries : Dry Mix Concrete : 

A product which can be added to our Drymortar Plants

““

Sanjay Chitnis, Retired Sr. Vice President (Technical Services), JK Lakshmi cement Ltd. has almost 
four decades of experience in the eld of cement. He is an engineer from the COEP college in Pune, has 
done his MDI program from Indian Institute of Management, Calcutta, Indian Institute of Management, 
Lucknow & Indian Institute of Management Ahmedabad. He has also done his MBA from Annamalai 
University. 

Mr. Chitnis is very punctual, down to earth, smart with Sound civil engineering knowledge coupled with 
administration & managerial capabilities. He loves writing short articles on Sundays on LinkedIn. We 
have taken one such very interesting article from him for the benet of our readers. Today let us 
understand latest IS 18685 :2024 on Packaged Dry Mix Concrete which is a mixture of aggregate 
(coarse and ne) and cementitious materials with or without admixtures in dry form for all uses but 
excluding all mortars.

USES :-

1. Repairing works-road, building, bridges etc.

2. Sites where we face difculty in getting quality materials 

BENEFITS :-

1. Time savings        2. Labour savings        3. Durability 

IS 18685 : 2024 covers the 
requirements for the prod. & 
supp l y  o f  r eady -m i xed 
concrete in dry condition. It is 
supplied in dry form either in 
small moisture proof bags in 
the order of 25 kg to 100 kg 
each or in bulk form in the 
order of 0.25 t to 1.0 t. 

Indian standard IS 18685:2024 permits the use of chemical admixtures 
in dry form. Instructions for mixing of the dry mix concrete along with 
specied water content are clearly provided in printed form. After water 
adding & mixing at site, concrete should give with the minimum slump 
as 100 mm and minimum retention time as 45 min. The moisture 
content of the dry mix concrete product shall not be more than 0.3 
percent by mass of the material. Manufacturer has to declare shelf life 
but in no case will be more than 2 months from the date of packaging.

The packaged dry mix concrete bags shall be stored weather-tight building to protect the bags from 
dampness and to minimize warehouse deterioration similar to that done for cement. Each bag or drum 
of dry mixed concrete shall be legibly and indelibly marked with the following:

a)  Manufacturer's name & address

b)  Grade of the concrete

c)  Net quantity, in kg

d)  Amount of water (in litres) to be added either per m3 of concrete or as per packaging size

e)  Yield of concrete (in m3) after addition of prescribed amount of water at site

f)   Batch/control unit number in terms of week, month and year of packing

g)  Best before — Declared shelf life 

Important : While purchasing, please insist for Manufacturers test certicate with every lot.





My Obituary Page : 

Late Shri Pradeep Maheshwari

The good men are needed in heaven & Shri Pradeep Maheshwari has done immense amount of work to 
upgrade his region and people. Drycotec Diaries salutes such legend and prays to the almighty that his 
soul rest in peace. 







CONGRATULATIONS !!!

Drycotec Diaries Congratulates Alok Kale, honoured as the Sustainability Crusader 2024 by none other 
than Padma Vibhushan Narayana Murthy. This prestigious recognition is presented by the esteemed J.P. 
Shroff Foundation. Magnus Ventures is proud to lead the charge in revolutionizing the construction 
industry with eco-friendly solutions. They make Tile Adhesives & more products with used Foundry 
Sand. A great initiative by Alok & DDA applauds his commendable work.
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