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STARCH ETHERS

LARGE FORMAT TILES
OPEN TIME, ANTI SLIP, ETC

RENDERS (PLASTERS)

FOR i BOUNCE-BACK REDUCTION,

DRY MORTARS

L]

ANTI-SAG, ETC

SKIM COAT (PUTTY)

WORKABILITY, STICKINESS

innovation by nature
since 1919

Veendam, Netherlands i .

Take the LEAD with Avebe’s state of the art, potato- 4,
based starch ethers for dry mortars.
Jobs get done faster, and better; resulting in
cost savings.

Explore how we can help lift your dry mortars to the
next level in performance and cost efficiency.
Get the job done right the first time
with Avebe Starch Ethers

OPAGEL°® SOLVITOSE® CAasucolL’®

REDUCTION, ETC

AND MUCH MORE

ADDILOSE"®

SKIM COAT  TILE ADHESIVE  RENDER  PUTTY  JOINT FILLER

SPRAY MORTARS

Applications : Cement Benefits : Cement Applications : Gypsum  Benefits : Gypsum
Skim Coat & Putty Workability Manual Plaster Anti-sag
Tile Adhesive Anti slip / Anti-Sag Finishing plaster Thickening
Manual Renders Thickening Spray plaster Workability
Spray Renders Open time Joint filler Working time
Repair Mortar Adjustment time EIFS Smoothness

Cost reduction Spot Glue Surface hardness

Bounce back reduction
Application Speed

Reduce chalking
Application Speed

Distributed in India by Cooperatie Koninklijke & J

IMCD India Avebe U.A. P

Click links [ N‘UJ
to IMCD (imcdgroup.com) www.avebe.com e

contact us Karan.Ghelani@imcd.in Jagdeep.Singh@avebe.com [;1'};]
A

* Benefits are also dependent on quality of ingredients, formulation and optimisation of blend.




Editor’s Page :

Some fundamental things that you should know about, else the world will laugh. | always have this
experience, when the young generation laughs at my lack of knowledge. This is happening because the
world is changing so fast, and it is becoming more and more difficult to catch up. Read some of these
things that you may or may not know. In case you don't, good | told you and so hopefully Gen Z will not
laugh at you. If you are a Gen Z reading this article, you may laugh at the low level of things which are
written. Itis okay, we will not mind.

CONCEPT WRONG ANSWER * CORRECT ANSWER
DARK STORE A store without Lights. Perhaps | A store that caters to only on-line
N /\the onethatsells drugs. &inanon-display location. p
4 CHATBOT Y Somebody who chats too much.Ilt is @ computer program that can\
N /\Perhaps anold lady. answeryour questions p
4 AR Y Annual Returns, to be filed. OrIAugmented Reality, a real Iike\
N /\Accounts Receivable, risk. experience, look & feel Y,
4 BIG DATA Y Data for Big people. Or Data ofbig\/ Data which is very very Iarge,\
L ~_\_companies. /\dwerse, unstructured etc. D
4 CLOUD KITCHEN Y Name of a restaurant. Ice Cream\/ Made for online delivery of any\
N por Falooda shop. /\restaurant, no walk-ins p
4 CTR \/Famous Dosa restaurant in\/CIickThrough Rate, no of people\
L /\Bangalore. /\who clicked your post p
4 BRICK & MORTAR \/Masonry Raw Materials. This\/lt is the term used to mention a\
N _\_oneisvery simple. /\physmal store, real not virtual. p
" HEADLESS \/Somebody who failed in BCom.\/ItspIits the front end from back end\
L COMMERCE /\PoorCommercials /\in e-Commerce to make changes D
4 UX Y Some Sci-Fi movie or medicine\/ User Experience, ease of use,\
N /&oraVaccme or an Antibiotic /&perceptlon & efficiency p
4 COOKIES \/Yummy. To be eaten with tea or\/A computer file that sends all
_ j\coffee, | like chocolate flavor. j&nformatlon when you visit a website )

Thelistis endless. Itis bestto keep a search engine around and check it before making a fool of yourself.
Actually, | don't mind them laughing at me. It is okay. No big deal. One day they who laugh will face the
next generation, who will laugh atthe laughfers. The wheel will keep churning.

But you keep reading Drycotec Diaries and | will keep writing what comes to my mind. After all our
experience comes from learning new things & this is how we all become wise.

Dr. Mandar Chitre
Editor & Founder — Drycotec Diaries

Drycotec Drymortar Association



BIG IS Global

DRYCOTEC] :..civors rose conve

DRYMORTAR ASSOCIATION

join us to visit the Prestigious Big5 Exhibition in Dubai.
Let us go together as “Indian Delegation”

Planning a Trip : bookings will be done in Aug 2024

Reach Out to us if Interested

o Contact us : 9823158583
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¢PRATECH

Partner in Process Technologies

DRY MIX MORTAR PLANT

Mortar | Grout | Tile Adhesive | Black Box | Putty | Green Sand
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Q) +91 8652116480, +91 90337 28472

B info@neptuneprotechcom @ neptuneprotech.c
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Conference

 Meet Experts of the Industry

* Understand their Vision for 2030

* Learn about the latest products & trends.

« R&D Specialist decode the challenges of Adhe
sives.

* Help you achieve your goals for Sustainability.

 Become part of the Paper which shall be published.

Conference

* Become part of the Paper which

shall be published. * Challenges in Manufacturing * Industry Outlook 2030

» Are we Overdesigning Products | * Demand & Supply * Challenges & Mindset

« Controlling Demand & Saving * Challenges & Restrictions * Working towards Net Zero
Water + Other Innovative Products * Health & Safety

* Innovation in Fillers, finding

Substitutes

* Issues & Challengers of the
Industry

Focus on
« What is the Future of Tile Adhesives ?

« What will be the new products ?
» What are the leaders thinking about 2030 ?




VIP
Panelist

Rajesh Joshi Nilotpol Kar Ragesh Rawat Narendra Mishra Neelesh Desai
M.D. (STP Berger) MD, Sika India President (Birla White) President (JK Cement) MD, BHS Sonthofen

9 g8

Uday Sanghavi Nandan Pradhan Atul Kulkarni Rajeev Gupta Debashish Vanikar

M.D. (VT Corp) Director (Mcon Rasayan) Director (RMX) Business Head (ECMAS) Chief Executive Officer

(Adhesives &Const Chemicals)
Kansai Nerolac Paints Ltd.

VIP Panellist
Technical Experts

0026006

Dr. Arjunan P. Dr. Rachana Pandey Dr. Jitendra Kar Dr. Jagabandhu Kole Dr. Parag Solanki

R&D Head R&D Head Technology Leader R&D Head R&D Head
MYK Laticrete Mcon R Pidilite JSW Cement Sika India

8 <

Anupam Shil Chandan Adhikary Pawan Dhagate Dr. B.L. Maheshwari Dr. S.B. Hegde

Head Technical Tech Head Regional A M.D. Ind Global Cement Consultant
STP Berger Procon RMC Technical Head quaprootin & Professor JCET Hubali

Hella Inframarkets & Pennsylvania State Univ,
USA.




Material Testing

Petrographic Analysis

What : Study of Minerals
Why : Product Development
How : Test your Sand

OUR SERVICES

Sample Testing

Report from International Lab

Further Analysis

Formulation Enhancement

9823158583
CONTACT US mandar.chitre@batonconsultants.com

www.batonconsultants.com



My Interview Diaries :
COLA WARS ARE OVER — COMING SOON : CEMENT WARS !!!

Drycotec Diaries interviews Dr. Bajarang Lal Maheshwari, CMD of the Aquaproof Group of
Companies & IP President of the CCMA (Construction Chemicals Manufacturing Association).
We wish to put forth his views about the process of our industry.

Drycotec Diaries : What would be your predictions for the next few years in the Dry Mortar ?

Dr. Maheshwari : | foresee something like the war between Coke & Pepsi happening in our
industry. Cement, which is a prime raw material in all Dry Mortar Products, is witnessing a
consolidation which will lead to a fierce war. This war may change the dynamics of the industry and the
way we are working. Dry mix mortar market is growing around 37% Pa.

Drycotec Diaries : Why do you feel so, what is the statistics ?

Dr. Maheshwari : The story begins with Adani group acquiring the big cement brands (ACC,
Ambuja & Sanghi panna cement ). Ultratech which is our largest Indian Cement manufacturer
has added 50 MTPA in the last 5-6 years. As per the article in Times of India, which is attached
to this interview, it is very clear that both companies have a strong capex budget and will reach
a significant target. Ultratech is planning to augment its capacities to 200 MTPA by 2027,
whereas Adani will reach 140 MTPA by 2028 and they will add more to reach at the same
level. It is also interesting to acknowledge that India consumed only 300 MTPA in 2023 and is
projected to witness a double digit CAGR each year.

Drycotec Diaries : What would be the effects of this Cement War ?

Dr. Maheshwari : Every war has a victory, defeat and large amount of damages to both sides
as well as the overall environment. Let us recall the famous battle of Kalinga, where the entire
river turned red due to the bloodshed. The effects of war are never good even of the winner
who bleed equally. Coming back to our cement wars, the pressure of other manufacturers like Shree
Cement, JK Cement and others will be intensely high. Price wars are definitely going to happen & would
benefit the mortarindustry on a shorttermbasis. It is our concern that cartel should not happen whichiis
also illegal and harmful of the industry.

Drycotec Diaries : What about the White Cement which is our putty component ?

Dr. Maheshwari : It is not the white cement, but the white Dolomite which is my major concern.
A good quality putty needs 88-92% white Dolomite which is getting scarce in supply. Dolomite
is a mineral CaMg(COs); is a widely available mineral in India. However not all the Dolomite
is white in colour, or as per the colour demanded by the putty. Our thirst for whitest Dolomite
is leading to deeper mining and more wastages, leading to mine tailings. We certainly need to
think beyond white putty.
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AQUAPROOF

Quality Building Material Solutions

DR. B. L. MAHESHWARI GROUP

One of the largest OEM building material manufacturer
having plants at Eight location in INDIA.

Dr. B. L. Maheshwari Vatsal Maheshwari
Promoter & Managing Director Director ,

Q STATES L& FACTORIES
BRANCH OFFICE

JAIPUR ‘

ALWAR " RANCHI
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AHMADABAD

TAMIL NADU
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Head Office : MUMBAI ( Corporate Office )

ﬂ * RAJASTHAN : ALWAR & BHIWADI e GUJARAT : KALOL(PMS) * MAHARASHTRA: KARAD
e TAMIL NADU : COIMBATORE e TELANGANA: HYDERABAD e CHHATTISGARH : RAIPUR
* JHARKHAND : RANCHI

Factories :
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"Dealing with low productivity and excessive
dust when using traditional sander cone
Crusher?”

“Upgrade to RMX Advanced Crusher Mill for increasing productivity and
reduced dust. Experience a more efficient and cleaner sanding process
today."

SANDER CONE CRUSHER RMX CRUSHER MILL

Lower Production Output Moderate Production Output

Advantages
after

Upgrading to
Higher Production Cost RMX Crusher Lower Production Cost

Higher Dust Generation Lower Dust Generation

Irregular Shape of the M-Sand mill Premium quality Cubical

shape(IS 383)

Higher Wear & Maintenance | Lower Wear & Maintenance
Cost s : i Cost

No dust classification System Inbuilt Dust Classification
(Need of Washing Plant) , System
: (No Need of Washing Plant)

MORE INFORMATION

Mr. Kirti Bagade: 7028286343
Email ID: rmxsand.westregion@rcmpl.co.in

Readymix Construction Machinery Pvt. Ltd.
Corporate office: Survey No.96/2B, Plot No.209, Fouth Floor,Near Pandit Bhimsen Joshi Park, Right Bhusari
Colony, Paud Road,Kothrud, Pune - 411 038. India.
www.rcmpl.co.in




VARAH
VARAH INDUSTRIES LLP

A PAPRIWAL GROUP COMPANY

Toll Manufacturing Facility

About Kishangarh : The Perfect Location

By
B
2 w
s i i { Ahmedsbad
| Akl

The Varah Industries LLP offers a fully automatic plant + complete laboratory, ready &
commissioned at an excellent location for transport availability & on time logistics.

We can manufacturer for you and deliver to your primary as well as secondary markets.
Our Sand Sources (Natural), Cement tie-ups (with premium companies) & logistics
partners, make us a perfect fit for all your tolling needs.

Visit us and see our establishment which is second to none in this sector.

Highlights of our Plant:

- 20 TPH, Plough Share Plant from BRMX, with automatic batching, weighing & Additive feed.

- Multiple Packing Facility for valve type and open mouth bag packing.

- Fully Active Lab with all testing for plasters, pull outs, curing tanks, humi chamber & UTM.

- Large Space for Sand stocking, Finished Goods area, chemicals & vehicle loading.

- Black Box Facility is available and we can also deliver a completely ready product.

- Coming Soon - Separate White Line State of the Art Plant from Schwing Stetter in same Unit

Call us or reach out to us on 94627 03442 or gourangpapriwal@varahindustries.in
for a site visit to see our establishment (nearest airport is Jaipur)




VTC - Vertical Form
\/Tcor Fill Seal Machine

Automation In Packaging

VT Corp proudly introduces new Retail Pouch Packing Machine,
suitable for packing cementitious products like White Cement, Tile
Adhesive, Tile Grouts, POP, Wall Putty, and non-cementitious as well.

PACKING RANGE

1KG- 10KG

VTC BAGGER SERIES

600 & 900

FEATURES

| SPEED AND
| ACCURACY

SEALABLE

FRIEHD LY
LAMINATE

¢, +91-9323125586 N4 sales@vtcorp.in
=== www.vtcorpindia.com follow uson ‘ in f @ B




Lease / Acquisitions / Flexible Terms
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T Infratech Pvt Ltd
20 TPH DMM Plant, Tirunelveli

All Inquiries : Contact Mr. Biju Joseph - 94471 48136
bm@ijtgroup.in

https://www.linkedin.com/in/biju-joseph-922513305/?originalSubdomain=in




My Green Diaries : A Critical Analysis of
Carbon Monoxide Control in Cement Manufacturing

This article is written by Dr S B Hegde, He is a Global Cement Consultant & a Professor in JCET Hubali
as well as Pennsylvania State Univ, USA. His tenure as President - Manufacturing (Cement Industry)
has created an experience which help him achieve the award as the Global Visionary.

The cement industry, essential to global infrastructure, faces substantial challenges in controlling
carbon monoxide (CO) emissions from kilns. Kilns, operating at temperatures exceeding 1,450°C, rely
on various fuels, including coal, petcoke, and alternative fuels. Incomplete combustion in these kilns
leads to significant CO emissions, with the global average being approximately 20-25 kg of CO/ ton of
clinker produced. Elevated CO levels in kilns can compromise clinker quality. High CO concentrations
are often associated with the formation of free lime and under-burnt clinker, which adversely affect the
final strength of cement.

For instance, maintaining optimal combustion conditions can enhance the mineralogical
composition of clinker, particularly the formation of alite, crucial for early strength development.
A study published in the Journal of Cleaner Production (2023) highlights that precise control of
combustion parameters can reduce free lime content by up to 15%, thereby improving overall clinker
quality.

Safety is a critical concern in cement plants due to the risks associated with CO exposure. A recent
survey by the Cement Sustainability Initiative (CSI) found that plants equipped with CEMS reported a
30% reductionin CO-related incidents.

The specific heat consumption (SHC) in cement manufacturing is significantly influenced by CO
emissions. On average, cement production requires 3.3-3.6 GJ per ton of clinker. The International
Journal of Energy Research (2022) demonstrates that optimizing combustion efficiency can reduce
SHC by up to 10%, leading to substantial energy savings and lower CO emissions. Optimizing
combustion involves precise control of air-to-fuel ratios and maintaining appropriate flame
temperatures. A 2023 study by the American Concrete Institute reported that switching to alternative
fuels can decrease CO emissions by 20-25%.

In the context of India, with over 500 million tons of
annual cement production, Indian plants must
adopt advanced technologies and practices to
meet stringent emissions standards set by Central
Pollution Control Board . Recent initiatives, such
as the introduction of low NOx burners and staged
combustion techniques, have led to a 15%
reductionin CO emissions in several Indian cement
plants.

In conclusion, the adoption of advanced
monitoring systems, optimized combustion
processes, and alternative fuels are pivotal steps
toward achieving these goals. As we strive for a
sustainable future, the cement industry must lead
by example in reducing CO emissions and
improving overall plant performance.



HAVER & BOECKER

“Flow is in Our DNA” — Says Chirag Gundigara, Sales
Manager - Building Products + Minerals, HAVER &
BOECKER INDIA Pvt. Ltd. “At Haver & Boecker, "flow" is at the
core of everything we do. We achieve the perfect flow
through a step-by-step, holistic approach, advised
multidimensionally based on our flow triangle: Product,
packaging, screening media, or machine technology.”

COMPANY'S COMPREHENSIVE APPROACH

Detailed Analysis  : We analyse your product in detail.

Ideal Technology ~ : We define the ideal technology based on the results.
PrecisionDesign ~ : We design the packaging or screening media to fit perfectly.

Always infocus - Your requirements for performance, cleanliness, & weight accuracy.

COMPANY'S UNMATCHED EXPERTISE
Our experts at HAVER & BOECKER Institute & technology subsidiaries have assessed, analysed over
20,000 products. This wealth of experience ensures your processes achieve the perfect flow.

-

FLOW-
TRIANGLE

HAVER & BOECKER INDIA Pvt. Ltd.

Survey Mo, 32/4/61 & 42 Khandiwada, Baroda Halol Road,
Post Asoj, Vadodara 391510 Gujarat, India

[L] +91-63573-188-03 - [E] info@haveribauindiacom

[W] www haveribaulndia.com




My Environment Diaries : Water Proofing !!!

Sanjay Chitnis, Retired Sr. Vice President (Technical Services), JK Lakshmi cement Ltd. has almost
four decades of experience in the field of cement. He is an engineer from the COEP college in Pune, has
done his MDI program from Indian Institute of Management, Calcutta, Indian Institute of Management,
Lucknow & Indian Institute of Management Ahmedabad. He has also done his MBA from Annamalai
University. As the rainy season starts, we face problems of leaky roofs .There are n number of materials
are available in the market including online platform. Whenever we face water leakages in roof, wall or
basement, it is highly important to know the source of leakage so that treatment can be made
accordingly.

Let us understand commonly available --- Polymer water proofing

Polymer waterproofing uses hydrophobic polymers to repel water and create a water-resistant layer.

Polymers can be acrylic or latex-based and come in liquid, powder, or pebble form. They can be mixed
into concrete or added to cement as a coating.

Latex is @ common additive to cement-based waterproofing systems, improving their flexibility and
waterproofing properties. There are two main types of latex used:

1. Styrene-Butadiene Rubber (SBR) latex: This is the most common type used in cement-based
waterproofing. Itimproves flexibility, adhesion, and water resistance.

2. Acrylic latex: This type offers excellent water resistance, flexibility, and durability. It is often used in
more demanding applications, such as waterproofing basements and foundations.

Latex-modified cement-based waterproofing systems offer benefits like:
e Improved flexibility and crack bridging
e Enhanced adhesion to substrates

* Increased water resistance and durability
» Reduced shrinkage and cracking

When latex is added to cement, it forms a more flexible and waterproof matrix, making it an effective
solution for various waterproofing applications.

The proportion of latex to cement in a latex-modified cement-based waterproofing system can vary
depending on the specific product and application.
- Typical ratio: 10% to 20% latex to 90% to 80% cement (by weight)

It's important to note that the exact ratio may vary depending on the specific product and the desired
properties of the final mix. Some products may have a higher or lower recommended ratio, so it's always
best to consult the manufacturer's instructions. Surface preparation is important for better results--
Clean & clear surface by applying wire brush on the affected area.

Use a suitable mixer, such as a drill-mounted mixer or a mortar mixer, to ensure thorough mixing & mix it
for minimum 3 minutes. Apply the mixed material within the recommended time frame, usually 30
minutes to 1 hour. It's important to note that site mixing may not always produce the same level of
quality and consistency as factory-prepared products.. Always consult the manufacturer's instructions
and take necessary precautions to ensure proper mixing and application.

Stay healthy, agile, busy & cool.




R.S. ENTERPRISES

PAINTINDIA 2014 —=WOHRLD o
o CONCRETE

O == adani

Ambuja Ace——

Cement

Established in 2020 by Mr. Satish Jangid, our company specializes in
providing comprehensive solutions to the material handling industry. We
prioritize New Product Development and the re-engineering of existing
systems to meet customer-specific requirements. Cur expertise spans
Engineering, Manufacturing, and Designing products tailored for various
industrial sectors, including the Cement Industry, Ready-mix, Food, Sugar
Industry, and more.

Types Of Machine

% Single spout valve packing machine (RSIP-00I)

% Double Spout Valve Type Packing Machine (RSIP-001.2)
® Triple spout valve type packing machine (RSIP-001.3)
X Single spout Open mouth type packing machine

% Weigh feeder

% Silo For Packing Machine

X Spare Parts

¥ Gravity Force Packer
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Bond with the bhest

Apollo dry mortar plant basically consists of a drying systems, loading system,
conveying & weighing system, highly accurate weighing system to mix sand,
cement and additives in required proportion where it finally gets the exact
composition of the required mortar. Once it is prepared, dry mortar is available for
bagging & ready to be transported to market. Apollo manufactures 5 TPH, 10
TPH, 15 TPH, 20 TPH, 25 TPH, & 30 TPH capacity plants. "

Apollo Inffratech Private Limited é
Ahmedabad-Mehsana State Highway, Village: Rajpur 382715, Dist: Mehsana, Gujarat. S
Cell: +91 90990 71618, 90991 44644

E-mail: info@apolloinffratech.com | www.apolloinfratech.com
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Really Project Completion Gels Faster
Now, Thanks to Tech & Stricter Rules

Smaller projects being completed in 4 yrsonavg; larger ones in 4.9 yrs: Anarock

Falzan Haldar

Nl““' I"plhi; Roeal estate dey el s have
been completing large scale projectsin
under five vears since 2004, s marked

[ ]
timeframe, due to modernised construe-
tion technology and the implementation
of the Real Estate Regulatory Authority

(RERA). ensuring home buvers receive

® theirhomesontime, according toa
report by a real estate consulting firm.
Inthe top seven cities, the average
completion time for smaller projects of
tewer than St units is now four vears,
while larger projects with more than 500
unitstakeabout 4.9 yvearstocomplete, as
per data from Anarock.

The market share of large and listed
developers has also increased signifi-
cantly, contributing to the timely delive-
ryof projects, the report noted.

“Large and listed players account for
nearly 34% of the market today. The
stringent riles imposed on project
delays by the regulatory authorities
have also beena key factor in reducing
the completion time," said Anuj Puri,
chairman of Anarock Group.

When it comes to completing large

improvement from the previous six. vear

ISTOCK
projects, the top southern cities wore
ahead of their northern, western and
Eastern counterparts.

For all large projects launched and
completed between 2014 and H1 2024, the

average completion time was lowest in

Chennaiat 3.6 vears, while Hyderabad

and Bengaluruclocked inat4.2and 4.8
vears, respectively

“For most large projects in NCR and
MMR, developers had purchased land

outright, thereby compromising their

overall financial health and delivery
capability On the other hand, most
projects in the makn southern citles are
joint developments where landowners
usually get acertainshare of the develo
ped units, " said Puri.

In the NCR, extreme weather condi
tionsand the statutory restrictions
imposed on construction when pollution
levels rise alsoaffect construction time
lines in the region. Most dovelopers have
gradually reduced their leverage and,
with stronger financial conditions. are
able to focus onexecution.

At36%, Chennai has the highest redue
tionof construction time among the top
seven cities, despite incessant rains
during the monsoon season causing
majorchallenges.

In Kolkata, large projects launched and
completed between 2014 and 2024 took
the longest average time to complete, at
a0 years. Construetion time will further
decrease as larger projects gain momen
tum across cities and implement new
construction technology, said experts.

Continuity of execution across major
projects is becoming a big factor for
financially sound developers whose
sales volumes have enabled continued
cash flows, they added,
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Svstems P Lid

Excellence in

SYSTEMS SOLID & POWDER

HANDLING
(BATCH TYPE) SYSTEMS

VENT FILTE Kleenair Systems Pune has an excellent pilot plant,
T FILTRE VST FILTH having the following features:

| . U
£ * Pneumatic conveying.

* Pneumatic blending (Batch type).

» Twin shaft blender batch type

The beauty of this system is that anybody can bring in their
recipes and the testing can be carried out. Accordingly, the
system capacity of the Dry Mix mortar/ Putty plant can be
arrived upon.

The pneumatic blender is a very unigue machine. It
consumes very little power and has low maintenance

oy costs. It is suitable for non-cohesive/ non-lumpy

my¥snpee

powdery materials.

On the other hand, the twin shaft blender is excellent for
cohesive/ lumpy powdery materials, as it has an additional
lump breaker facility along with it.

This is one of the unique testing facilities available in India,
where the customer can bring up their recipes and
test the same,

PO

Chemical Pharmaceutical Grains & Spices Plastics Pigment Ceramics Cement & Flyash

Kleenair House , Gat No.120-122, Pirangut, Tal : Mulshi , Dist. Pune : 412 115, Maharashtra, India
Tel : +91 9975496661, +91 9766354649 | Email : sales@kleenairsystems.net | www.kleenairsystems.net




My Cement Diaries

Dr. Jai Shankar Kumar, Head ( Sales & Marketing ) Shyam Steel India has more than two decades of
experience and has worked for some of the Top Cement brands of India. He has done his MBA from |IM

Calcutta and also completed his PhD. He expresses his views on the news clips.

Weak demand in the first quarter of FY25 is expected to significantly impact cement companies. Several
factors might contribute to this decline - including economic slowdown, reduced infrastructure
spending, seasonal variations, and market saturation in some areas.

Lower construction activities and delays in projects can also lead to decreased demand for cement,
affecting the companies' revenues and profitability.

Extreme heat makes it difficult for construction workers to operate safely & also affects the setting
time & quality of cement.

ECONOMIC TIMES, MUMBAI 18 JULY 2024

Weak Demand to Hit Cement Cos” Q1 Show

Competitive intensity, inability to raise prices to keep operating profit flat for industry

Rajesh Naidu

ET Intelligence Group: Cement
demand in the June guarter was
impacted by the heat wave, a decli-
ne in the pace of construction acti-
vities during the general elections
in Apriland May, shortages of labo-
ur and unseasonal rains in some re-
gions, As & result, the average all-
India cement price fell by 3% year-
on-year to 3348 per 50 kg bag during
[flt.‘t]llill'![{l'.

Cementmakers have not beenable
toraise prices inany of the months
sinee November 2023, This has pro
mpted them to focus on volume
growih, which will likely increase
the competitive iIntensity,

According to estimates of seven
brokerage firms, sales volume at
the sector level is likely to Improve
by 3-4 % year-on-year during the gu-
arter Among the large cement ma-

Signs of Weakness

Cement Industry Hey Operational Variables (z/tonne)

OO0 MRealisation/ionne (Avid  EEBITDATonme (vl

kers, UltraTech Cement's volume
growth is expected to exceed the av-
eragesector growth driven by its fo-
cus on gaining market share and

consistent capacity addition. The
couniry’s largest cement manufac:
turer is likely toclock 56% volume

growih for the June quarter,

Besides, during the quarter. pri-
ees of key raw materials ineluding
pet coke and coal fell by 9-10% from
the vear-ago levels, This may result
in savings of T40-680 per tonne. But
in the broader scheme of things.
the lower cost of key raw materials
will not amount to substantial gain
for firmsascement prices continue
to trade lower when compared his-
torically Analysts estimate that
large cement companies are likely

' to save 6-8% on manufacturing a

LT E.If oement.

The operating profit or carnings
before Interest, taxes, deprecia-
tion, and amortisation (Ebivda) per
tonne for the industry islikely tore-
main flat at 2871 per tonne from the

¢ yVear-agoquarter

Revenwes of thelisted cement com-
panies are expected toeither fall by
J-6% or show a marginal growth of
1-3% in the June 2024 gquarter while
et profit may drop by 4-9%



Your partner of choice for

Coatings & Construction solutions.

IMCD India is the distributor of the industry's best-in-class suppliers. Contact us!

ADITYA BIRLA
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Chromaflo’
e Technologies

B

CLARIANT

@ evonix

24th Floor, The Ruby, 29, Senapati Bapat Marg, Dadar West, Mumbai, MH. Pin.: 400 028. India
Mumbai | Ahmedabad | Chennai | Noida | Kolkata | Technical Laboratories: Noida

« Epoxy Resins, Hardners & Diluents

« Acrylic Polyol & SCA
* Castor Oil based Polyol

 Unsaturated Polyester Resin

* Alkyd & Polyester Polyol

« Starch Ethers

o Additives
e Instruments

e Carbon Black

¢ Cellulose Fibres

* Pigment Dispersion

* Biocides

* Fumed Silica
e Crosslinkers
 Organosilane

* Photoinitiators
* Oligomers & Monomers

* Cyclohexane / Cyclohexanone

* MEK Oxime

‘) e Speciality Fillers & Ciment Fondu
IMERYS

KdNnekd * Vinyl Resins

Al

L ) * Organic Pigments & Anti corrosive Pigments
MICAS
2. MITSUBISHI * TPAResins

 Synthetic Iron Oxides

e Light Stabilizers & UV Absorber

. * MHEC & HEC
Shin s « VCVA Co-polymers
sgmﬂn*ner% * Acrylic Emulsion & XSBR Emulsion

0 * Silica Matting Agent

TOSOH
@ « DISPERMAT® dispersers, mixers,
stirrers, basket mills and bead mills.
« Dispersible Polymer Powders
« Silicone Emulsions & Water repellent

Silicone Resins

IMCD India Private Limited
T:+91-22-61460900

www.imcdgroup.com
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< of opportunity
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Let your Sales Targets Break the Roof !!! : Report by Baton Consultants Review
Calculate your Sales Target

In my opinion, there are 3-4 ways.
» Forecastfrom Sales Person

» Competition figures

o Statistics

e Marketnews

This year, most of the companies who are manufacturing building matrials are doing very well. You can
see thatthe market size is increasing. This is beyond the metros. Even B & C class locations are showing
growth in construction activity. These are good times for us. Please the accelerator and give yourself a
dream number.

Management Theory on Business Growth

There are 4 ways to grow your business as per the Ansoff Matrix. First, Penetration (Same Market, Same
Product), second Market Development (New Market, Same Product), third Product Development (Same
Market, New Product) & last Diversification (New Market, New Product).

The Ansoff Matrix

Now Markets

Existmng Markets

Existing Products Niew Products

In my opinion, the first option leads to more price wars & the fourth option leads to increase in risk. The
second & third are the most prefered solutions. Contact us to getideas for new products & fill up gapsin
the empty areas (pockets where your presence is zero). We will help you set you channels.

It is all About People

Hire More People, you will need them. Also very important is the process of succession planning. The
growing market always leads to poaching. Take care of your performing employees & keep freshers
coming in on a regular basis. What is your people Turnover rate ?, more than 20% - not a good sign.
Less that 2%, perhaps a bad sign. You need to tighten the slack. Let us speak about the famous Bell
Curve. Separating the Performers into High, Average & Poor, helps in doing an analysis. The tough part
isto convertthe poor performers. Root cause Analysis will always help.




Our Services

Baton can offer you the following Services

a. Performance Management System

b. Business Gap Analysis & Closures

c. Training of Employees on Tech & Soft Skills

Home Sales Hit 1l-year High in
HI, Set to End ’24 with a Bang

173,241 flatssold intop
B cities despite higher
loan rates, launches hit
10-year high: Report

Our Bureau

in Top Form

Lavnches in Jan-June marked

Prices up 1-9%
year-on-year

Bengaluru
prices up
9% Murmbal,
NCR, Pune
up &% each

M
level iImproves to
5.9 guarters from
9.5 quarters

in H1

rairal

Mumbad: Indln's housing property
market Is setting new benchmarks
with robust growth insates volume
supported by stable sconomic con
ditions and continued confidenes
in the market's fesilience desplte
higher loan rates and property pri.  decadal-high in terms of units laun
ces, Top elght cities including  ched na halfyearly period
Mumbal, Delhi-NCR, Bengaluru, “india’s property market has be.
Pune. and Hyderabad are leading  en buoyant in the last few quariers
this uptrend, helping thecouniry's  owing to the strong sconomic fun-
residentinl real estatemarketsenle  damentals and stable socio-politl
un 11vesr high in sales volume in - cal conditions. Consequently, the
the st gix mionths of 2024, two biggest segments of the realty
Total sales peross the top efght citi-  sector — residential and offles —
e recortid 11% on-year growth at havereconded decadal-high perfor-
[7i24) apartments, showed dats  mance, sald Shishir Baijal, choir-
froam Knight Frank India. Develop man  and = managing  director
maent activity has intensifbed to tap  Knight Frank India.
wrpine demand for residential pro- Heexpectsastrong finish to thisca
peerthes T o] 159,400 units un:  bendar year with record-high dends
chidd during JanuaryJune marked  [n both residentinl and office trans-
4 F% risefrom the vearearlierand o actions. "This growth ks Ormly an-

s

s [

mm&uﬁmmumm}m for imventory Houidation

HHAVIN G
chored by the promium category
which saw a sigmificant rise moving
from 15% in HL 2098 to 3% In HI
2024, Whille we appreciate the rse
in the premium sector the corme
sponding decling in the lower prioe
categortes should be sddressed o
ensure that there ks more inclusive
growth of the market,” said Gulam
Ela, senjor executive director, rese-
arch, advisory, infrastructure and
valusnt ion at Knlght Frank Indéa.

He expects the sales momenium
toatay robustiorthe restof the ye-
ar amjid stable macro conditions
with the Indian economy continu-
Ing to grow, OF the 183,401 residen-

tial units lmunched in the Tirst
half of this year, Mumbsil led the
marke! with 46,5985 unlts, wnlle
Holkata saw the biggest incredse
im porcentagge terms ot 6%, follo
wed by Pune nt 32%

The quarter-to-sel] (WTS) level t
mie peeded 1o sell entine Inventory in
thi elght markets decd ined 10 5%qu
arters or 18 months from %5 guar
fors in the first half of 20680 -
scoring improving fundamentals
The GFS evel of the preminm cate
gory depleted o healthier piocture at
& lauarters, indbeating that imeento-
ry isstill ot a concern,

Mumbal sow the highest sales of
47,258 units, n 6% oreyear growihs
Ralkntn clocked the highest home si-
les prowth in- pepcentage terms at
25%, folbowed by Ahmedabad at 17%.
Residential units priced over glonone
comyirised 41% of totnl sales, Sakes in
this segrment have surged 51%. beco-

ming the primary driver for overall
sales growth during the period. The
sales share of residential properties
priced at 50 lakh and below fiell to
27% from &2% 0 year ago.
Rizsing property w‘h:ﬁ. higher ho-
mn loan rates, and the pandemic's
have dam-

mﬂdﬁmmmuﬂ:ﬂmrx'mh
contrasts sharply withthe 54% sales
share seen inthe first half of 2018,

lndlan Office Space Market Gets Busy

In the seoond guarier Wpeil-June) of alendar

year 20124, the indian office market exhibited varied

demands from Dooupiers scross Mine major cities, resulting i 2 total absorption of 18 milion square feet,
3 I7% jump compared &0 the year-ago poriod, Each market displayed unlgue atsorption trends, with the
IT/TTES segmient showing a sirong resurgende, aoionding to 5§ CBRE report. Tea oo lowsy

$9 share e Broate Research

wpiy giobsl  sechoral demand. coemaiting and
Cipabiy tontred  seen, fiedble  analytics (BCA) froem tprh
s Sxiowet by opmratr s e e e, e
B a0 sReCe (0 beachs soences o el ROAfirms

Teth

Srong derrianeg
firrres b

from BFS GLCs

uarterly propess guarterly
b5 lEEing & new
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IONAL HOMES

usmg Segment to Get

Further Boost on PMAY Extensmn

Covimoveto hawa a
multiplier effect onthe
economy by stimulating
growth, creating jobs

-1‘-\--1.1.

PMM’
allocation up

*11akh (07267 akh 2 T3

Centre's contribution for

in (PMAY Rural), Budg=tar
cation for PMAY was alsc J:
gad to TAO,ETL crore for F"‘cl:: trmrl
0500 crore last fiscal

Under PMAY scheme, the Centre
gives financial support to imple-
monting agencles in states and
union territoriesas wellagcentral

nodal aeencies (CNAs) for prov

at 280,671 ¢ | each house under different B8 .-_{;I:Thllnrmi:: et Eﬁjii:hl.ri!rta;llf;el':
Kallash.Babar&timesgroup.com for FY25 verticals of the scheme and beneficiaries. According to =
e ey the government, over 42.1 million |
sMumbai: The Centre'sdecisionta  EXPerts pushing for over 42.1 million homes have been built under this I

give fingnelal a nee for the  sops for development | Houses completed scheme over the last decade

uetioT nadditio cos, buyers via interest | under this scheme Experts are also pushing for In- l
I er Pradhan rate subventions over the last decade centives for development compant !
ana PMAY) isex- psand buyers through interestrate.

ent supply of _ BHAVING subventions. “While the govern

1 ahle housing  gestemplover in the country stands  He said bujlding new houses in  ment has recognised the need to

_: eenvernment's  to benefit significantly from theex- urbanandruralareas andenhan- support users under the scheme,

jousingtoall,  tensionof the PAAY scheme, which  eing lastmile connectivity thro-  werecommendthatit alsoconsider

tor's linkages

Elm

1 rr..-'h. il govern
||__|'r|1rrn |I-|,".]'J~F|:h-'l:|
-ank ['||,||1|]:|I|l.r-r.1‘
my given the real

with over 250
ndustries. The govern-
sunched the PMAY mis-

iR 25

=state, being the seeond lar

will stimulate job creation and boost
eponomic growth, By addressing
fundamental housing needs, PMAY
contributes to bruader goals of soc
al equity and sustainable develop
ment, ensuringa better quality of 1i-
fe for all,” said Jaxay Shah, chair-
man, Guatity Council of India &
CMD, Savvy Group.

ugh infra projects, 1s expected to
open numerous untapped mar-
kets, driving further development
and investment opportunities. In
the inferim budget in February, £i-
nance minister Nirmala Sithara-
man had announced support for
building an extra 20 million ho-
mes in 5 years under PMAY-Gram-

expanding the guantum of incenti

ves..This segment, which experi-
ences a limited benefit from go-
vernment schemes like PMAY and
lower GST rate, has experienced a
steady slowdown in demand over
thelastGquartersdue torecent eco-
nomic pressures,” said Shishir Ba-
1jal, CMD, Knight Frank Incia.
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BATON GONSULTANTS
PRODUCT SUPPORT

O
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Our Offering

Chemical Testing

- Determine Mineral Compositions
- Offer Advisory on Formulations
- Suggest Different Applications

We are working with top multinational laboratories in India
based at multiple locations. Our services will help enhance
the performance of your Sand & other Filler Materials.

Improvise For Existing & New Companies

Contact us ;: 9823158583
Write to Us: mandar.chitreebatonconsultants.com

www.batonconsultants.com



