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Some fundamental things that you should know about, else the world will laugh. I always have this 
experience, when the young generation laughs at my lack of knowledge. This is happening because the 
world is changing so fast, and it is becoming more and more difcult to catch up. Read some of these 
things that you may or may not know. In case you don't, good I told you and so hopefully Gen Z will not 
laugh at you. If you are a Gen Z reading this article, you may laugh at the low level of things which are 
written. It is okay, we will not mind.

The list is endless. It is best to keep a search engine around and check it before making a fool of yourself. 
Actually, I don't mind them laughing at me. It is okay. No big deal. One day they who laugh will face the 
next generation, who will laugh at the laughfers. The wheel will keep churning. 

But you keep reading Drycotec Diaries and I will keep writing what comes to my mind. After all our 
experience comes from learning new things & this is how we all become wise. 

CONCEPT WRONG ANSWER CORRECT ANSWER

DARK STORE
A store without Lights. Perhaps 
the one that sells drugs.

A store that caters to only on-line 
& in a non-display location.

CHATBOT
Somebody who chats too much. 
Perhaps an old lady.

It is a computer program that can 
answer your questions

AR
Annual Returns, to be led. Or 
Accounts Receivable, risk.

Augmented Reality, a real like 
experience, look & feel

BIG DATA
Data for Big people. Or Data of big 
companies.

Data which is very very large, 
diverse, unstructured etc.

CLOUD KITCHEN
Name of a restaurant. Ice Cream 
or Falooda shop.

Made for online delivery of any 
restaurant, no walk-ins

CTR
Famous Dosa restaurant in 
Bangalore. 

Click Through Rate, no of people 
who clicked your post

BRICK & MORTAR
Masonry Raw Materials. This 
one is very simple.

It is the term used to mention a  
physical store, real not virtual. 

HEADLESS 

COMMERCE

Somebody who failed in BCom. 
Poor Commercials

It splits the front end from back end 
in e-Commerce to make changes

UX
Some Sci-Fi movie or medicine 
or a Vaccine or an Antibiotic

User Experience, ease of use, 
perception & efciency

COOKIES
Yummy. To be eaten with tea or 
coffee, I like chocolate avor.

A computer le that sends all 
information when you visit a website















Drycotec Diaries interviews Dr. Bajarang Lal Maheshwari, CMD of the Aquaproof Group of 

Companies & IP President of the CCMA (Construction Chemicals Manufacturing Association). 

We wish to put forth his views about the process of our industry.

Drycotec Diaries :  What would be your predictions for the next few years in the Dry Mortar ?

Dr. Maheshwari : I foresee something like the war between Coke & Pepsi happening in our 

industry. Cement, which is a prime raw material in all Dry Mortar Products, is witnessing a 

consolidation which will lead to a erce war. This war may change the dynamics of the industry and the 
way we are working. Dry mix mortar market is growing around 37% Pa .

Drycotec Diaries :  Why do you feel so, what is the statistics ?

Dr. Maheshwari : The story begins with Adani group acquiring the big cement brands (ACC,

Ambuja & Sanghi panna cement ). Ultratech which is our largest Indian Cement manufacturer 

has added 50 MTPA in the last 5-6 years. As per the article in Times of India, which is attached 

to this interview, it is very clear that both companies have a strong capex budget and will reach 

a signicant target. Ultratech is planning to augment its capacities to 200 MTPA by 2027, 

whereas Adani will reach 140 MTPA by 2028 and they will add more to reach at the same 

level.  It is also interesting to acknowledge that India consumed only 300 MTPA in 2023 and is 

projected to witness a double digit CAGR each year.

Drycotec Diaries :  What would be the effects of this Cement War ?

Dr. Maheshwari :  Every war has a victory, defeat and large amount of damages to both sides 

as well as the overall environment. Let us recall the famous battle of Kalinga, where the entire 

river turned red due to the bloodshed. The effects of war are never good even of the winner 

who bleed equally.  Coming back to our cement wars, the pressure of other manufacturers like Shree 
Cement, JK Cement and others will be intensely high. Price wars are denitely going to happen & would 
benet the mortar industry on a short term basis. It is our concern that cartel should not happen which is 
also illegal and harmful of the industry. 

Drycotec Diaries :  What about the White Cement which is our putty component ?

Dr. Maheshwari : It is not the white cement, but the white Dolomite which is my major concern. 

A good quality putty needs 88-92% white Dolomite which is getting scarce in supply. Dolomite 

is a mineral CaMg(CO₃)₃ is a widely available mineral in India. However not all the Dolomite 

is white in colour, or as per the colour demanded by the putty. Our thirst for whitest Dolomite 

is leading to deeper mining and more wastages, leading to mine tailings. We certainly need to 

think beyond white putty.

My Interview Diaries : 

COLA WARS ARE OVER – COMING SOON : CEMENT WARS !!!

 

““



CEMENT NEWS 













This article is written by Dr S B Hegde, He is a Global Cement Consultant & a Professor in JCET Hubali 
as well as Pennsylvania State Univ, USA. His tenure as President - Manufacturing (Cement Industry) 
has created an experience which help him achieve the award as the Global Visionary. 

My Green Diaries : A Critical Analysis of 

Carbon Monoxide Control in Cement Manufacturing 

““

The cement industry, essential to global infrastructure, faces substantial challenges in controlling 
carbon monoxide (CO) emissions from kilns. Kilns, operating at temperatures exceeding 1,450°C, rely 
on various fuels, including coal, petcoke, and alternative fuels. Incomplete combustion in these kilns 
leads to signicant CO emissions, with the global average being approximately 20-25 kg of CO/ ton of  
clinker produced.  Elevated CO levels in kilns can compromise clinker quality. High CO concentrations 
are often associated with the formation of free lime and under-burnt clinker, which adversely affect the 
nal strength of cement.

For instance, maintaining optimal combustion conditions can enhance the mineralogical 

composition of clinker, particularly the formation of alite, crucial for early strength development. 
A study published in the Journal of Cleaner Production (2023) highlights that precise control of 
combustion parameters can reduce free lime content by up to 15%, thereby improving overall clinker 
quality.

Safety is a critical concern in cement plants due to the risks associated with CO exposure. A recent 
survey by the Cement Sustainability Initiative (CSI) found that plants equipped with CEMS reported a 
30% reduction in CO-related incidents.

The specic heat consumption (SHC) in cement manufacturing is signicantly inuenced by CO 
emissions. On average, cement production requires 3.3-3.6 GJ per ton of clinker. The International 
Journal of Energy Research (2022) demonstrates that optimizing combustion efciency can reduce 
SHC by up to 10%, leading to substantial energy savings and lower CO emissions. Optimizing 
combustion involves precise control of air-to-fuel ratios and maintaining appropriate ame 
temperatures.   A 2023 study by the American Concrete Institute reported that switching to alternative 
fuels can decrease CO emissions by 20-25%.

In the context of India, with over 500 million tons of 
annual cement production, Indian plants must 
adopt advanced technologies and practices to 
meet stringent emissions standards set by Central 
Pollution Control Board .  Recent initiatives, such 
as the introduction of low NOx burners and staged 
combustion techniques, have led to a 15% 
reduction in CO emissions in several Indian cement 
plants.

In conclusion, the adoption of advanced 
monitoring systems, optimized combustion 
processes, and alternative fuels are pivotal steps 
toward achieving these goals. As we strive for a 
sustainable future, the cement industry must lead 
by example in reducing CO emissions and 
improving overall plant performance.



“Flow is in Our DNA” – Says Chirag Gundigara, Sales 
Manager - Building Products + Minerals, HAVER & 
BOECKER INDIA Pvt. Ltd. “At Haver & Boecker, "ow" is at the 
core of everything we do. We achieve the perfect ow 
through a step-by-step, holistic approach, advised 
multidimensionally based on our ow triangle: Product, 
packaging, screening media, or machine technology.”

Detailed Analysis : We analyse your product in detail.

Ideal Technology : We dene the ideal technology based on the results.

Precision Design : We design the packaging or screening media to t perfectly.

Always in focus : Your requirements for performance, cleanliness, & weight accuracy.

COMPANY'S COMPREHENSIVE APPROACH

COMPANY'S UNMATCHED EXPERTISE 

Our experts at HAVER & BOECKER Institute & technology subsidiaries have assessed, analysed over 

20,000 products. This wealth of experience ensures your processes achieve the perfect ow.



Sanjay Chitnis, Retired Sr. Vice President (Technical Services), JK Lakshmi cement Ltd. has almost 
four decades of experience in the eld of cement. He is an engineer from the COEP college in Pune, has 
done his MDI program from Indian Institute of Management, Calcutta, Indian Institute of Management, 
Lucknow & Indian Institute of Management Ahmedabad. He has also done his MBA from Annamalai 
University. As the rainy season starts, we face problems of leaky roofs .There are n number of materials 
are available in the market including online platform. Whenever we face water leakages in roof, wall or 
basement, it is highly important to know the source of leakage so that treatment can be made 
accordingly.

My Environment Diaries : Water Proong !!!

““

Let us understand commonly available --- Polymer water proong 

Polymer waterproong uses hydrophobic polymers to repel water and create a water-resistant layer. 
Polymers can be acrylic or latex-based and come in liquid, powder, or pebble form. They can be mixed 
into concrete or added to cement as a coating.

Latex is a common additive to cement-based waterproong systems, improving their exibility and 
waterproong properties. There are two main types of latex used: 

1. Styrene-Butadiene Rubber (SBR) latex: This is the most common type used in cement-based 
waterproong. It improves exibility, adhesion, and water resistance.

2. Acrylic latex: This type offers excellent water resistance, exibility, and durability. It is often used in 
more demanding applications, such as waterproong basements and foundations.

Latex-modied cement-based waterproong systems offer benets like:

Ÿ  Improved exibility and crack bridging

Ÿ  Enhanced adhesion to substrates

Ÿ  Increased water resistance and durability

Ÿ  Reduced shrinkage and cracking

When latex is added to cement, it forms a more exible and waterproof matrix, making it an effective 
solution for various waterproong applications.

The proportion of latex to cement in a latex-modied cement-based waterproong system can vary 
depending on the specic product and application. 
- Typical ratio: 10% to 20% latex to 90% to 80% cement (by weight)

It's important to note that the exact ratio may vary depending on the specic product and the desired 
properties of the nal mix. Some products may have a higher or lower recommended ratio, so it's always 
best to consult the manufacturer's instructions. Surface preparation is important for better results--
Clean & clear surface by applying wire brush on the affected area.

Use a suitable mixer, such as a drill-mounted mixer or a mortar mixer, to ensure thorough mixing & mix it 
for minimum 3 minutes. Apply the mixed material within the recommended time frame, usually 30 
minutes to 1 hour.  It's important to note that site mixing may not always produce the same level of 
quality and consistency as factory-prepared products.. Always consult the manufacturer's instructions 
and take necessary precautions to ensure proper mixing and application.

Stay healthy, agile, busy & cool.







My News Diaries 





Dr. Jai Shankar Kumar, Head ( Sales & Marketing ) Shyam Steel India has more than two decades of 
experience and has worked for some of the Top Cement brands of India. He has done his MBA from IIM 
Calcutta and also completed his PhD. He expresses his views on the news clips.

My Cement Diaries

““

Extreme heat makes it difcult for construction workers to operate safely & also affects the setting 
time & quality of cement.

Weak demand in the rst quarter of FY25 is expected to signicantly impact cement companies. Several 
factors might contribute to this decline - including economic slowdown, reduced infrastructure 
spending, seasonal variations, and market saturation in some areas. 

Lower construction activities and delays in projects can also lead to decreased demand for cement, 
affecting the companies' revenues and protability. 





BATON CONSULTANTS REVIEW ( BCR ) 

““
CONSULTANTS

REVIEW

Let your Sales Targets Break the Roof !!! : Report by Baton Consultants Review

Calculate your Sales Target 

In my opinion, there are 3-4 ways. 

Ÿ Forecast from Sales Person 

Ÿ Competition gures 

Ÿ Statistics

Ÿ Market news 

This year, most of the companies who are manufacturing building matrials are doing very well. You can 
see that the market size is increasing. This is beyond the metros. Even B & C class locations are showing 
growth in construction activity. These are good times for us. Please the accelerator and give yourself a 
dream number. 

Management Theory on Business Growth 

There are 4 ways to grow your business as per the Ansoff Matrix. First, Penetration (Same Market, Same 
Product), second Market Development (New Market, Same Product), third Product Development (Same 
Market, New Product) & last Diversication (New Market, New Product). 

In my opinion, the rst option leads to more price wars & the fourth option leads to increase in risk. The 
second & third are the most prefered solutions. Contact us to get ideas for new products & ll up gaps in 
the empty areas (pockets where your presence is zero). We will help you set you channels. 

Hire More People, you will need them. Also very important is the process of succession planning. The 
growing market always leads to poaching. Take care of your performing employees & keep freshers 
coming in on a regular basis.  What is your people Turnover rate ?, more than 20% - not a good sign. 
Less that 2%, perhaps a bad sign. You need to tighten the slack. Let us speak about the famous Bell 
Curve. Separating the Performers into High, Average & Poor, helps in doing an analysis. The tough part 
is to convert the poor performers. Root cause Analysis will always help. 

It is all About People 



Baton can offer you the following Services

a.  Performance Management System

b.  Business Gap Analysis & Closures

c.  Training of Employees on Tech & Soft Skills

Our Services



My News Diaries 




