




CITY OF SEADRIFT 

Post Office Box 159/501 S. Main St. 
Seadrift, Texas 77983 

Tel: (361) 785-2251 
Fax: (361) 785-2208 

 

JANUARY 4, 2024 
REGULAR CITY COUNCIL MEETING 

 
MAYOR 

ELMER DEFOREST, POLICE DEPARTMENT 
   

CITY COUNCIL MEMBERS 
 

MAYOR PRO-TEM (ALDERMAN) 
RANIER BRIGHAM, PUBLIC SAFETY, STREETS & DRAINAGE 
   

ALDERMAN  ALDERMAN 
TRACEY JOHNSON, PARKS & RECREATION  GEOFFREY HUNT, MUNICIPAL HARBOR 

   
ALDERMAN  ALDERMAN 

ELDON DALE GAINES, SOLID WASTE  KENNETH REESE, PUBLIC UTILITIES 
 

 

Incorporated December 27, 1912 

The City Council met in a Regular Meeting on January 4, 2024, at the City Hall Council Chamber located 
at 501 S. Main St., Seadrift, TX 77983. 
 

 

CALL TO ORDER 
Mayor DeForest called the meeting to order at 7:00 p.m. 
 

1. INVOCATION AND PLEDGE OF ALLEGIANCE 
Kyle Roehrig gave the invocation and Mayor DeForest led the pledges to the US and Texas flags. 
 

2. CONSENT AGENDA 

MOTION: Alderperson Johnson made the motion to approve the consent agenda as presented. 

Alderperson Brigham seconded the motion. 

VOTE: Motion carried unanimously 5-0. 
 

3. DEPARTMENT HEAD REPORTS 

a. POLICE 

Mayor DeForest read the Police Report for December 2023 with 87 calls for service, 88 traffic stops, 4 

reports written, and 5 arrests. News from the Chief was that all golf carts and UTV drivers must hold a 

valid driver’s license and be registered with City Hall. There will be zero tolerance for glass containers 

by the docks as there are signs placed warning of the violation. The first annual Blue Stanta Project was 

completed successfully. Chief Carisalez wrote that she wanted to thank everyone who helped with the 

event in any way.  
 

b. MUNICIPAL COURT 

Mayor DeForest read the Municipal Court report for December 2023 with 46 new cases, 23 closed cases, 

112 current cases, and $2,016 total fines collected for the month. 
 

c. PUBLIC SAFETY 

Alderperson Brigham did not have a report for Public Safety for December 2023.  

PRESENT  
Elmer DeForest, Mayor  

Ranier Brigham, Mayor Pro-Tem  

Kenneth Reese, Alderperson  

Eldon Gaines, Alderperson  

Geoffrey Hunt, Alderperson  

Tracey Johnson, Alderperson  
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d. PERMITS 

Mayor DeForest read the Permit Report for December 2023 with a total gross property valuation increase 

of $154,900. Mayor DeForest also read the Permit Report for the 2023 calendar year with 27 building 

construction permit issued for a total tax valuation of $1,973,753, 9 placement permits for manufactured 

housing issued for a total tax valuation of $887,254, 16 repair/remodel permits issued for a total tax 

valuation of $253,798, 24 placement permits issued for a total tax valuation of $334,860, 16 RV 

placement permits issued with a total tax valuation of $0, 0 RV and manufactured home parks permits 

issued, 1 sign permit issued with a total tax valuation of $2,000, 0 relocation permits issued, 4 fence 

permits issued with a total tax valuation of $14,700, 1 fowl/livestock permit with a total tax valuation of 

$0, 12 demolition permit issued with a total decrease of tax valuation of $259,230. The City of Seadrift 

had a total increase of property valuation of $3,207,135 for the 2023 calendar year. 
 

e. CODE ENFORCEMENT 

Mayor DeForest read the Code Enforcement Report for December 2023 with 1 letter sent out for the 

month. 
 

f. HARBOR 

Alderperson Hunt did not have a report for the Municipal Harbor for December 2023. Mayor DeForest 

commented that the EDA Project work was coming along. 
 

g. PARKS AND RECREATION 

Alderperson Johnson did not have a report for Parks and Recreation for December 2023. Alderperson 

Johnson thanked residents who had put up lights up on the highway. Alderperson Johnson also 

commented that the Chamber of Commerce had banners put up on Main Street. 
 

h. STREETS AND DRAINAGE 

Alderperson Brigham did not have a report for Streets and Drainage for December 2023. 
 

i. UTILITIES 

Alderperson Reese read the Utility Report for December 2023 with 1 water tap and 1 sewer tap 

installed inside the City, and no water taps in Swan Point Landing installed for the month. 
 

j. SOLID WASTE 

Alderperson Gaines did not have a report for Solid Waste for December 2023. 

 
4. CITIZEN COMMENTS 

• Jason Boyd introduced himself as a candidate for the Calhoun County Sherriff’s office. He stated 
that he would be available after the Council meeting if anyone had any questions or concerns.  
 

5. GRANTS & PROJECTS 
 

 5a. SEAWALL RESTORATION PROJECT PW 4450 
   

MOTION: Alderperson Brigham made the motion to approve payment of Pay Application 
#6 for $565,799.80 to SR Trident if funds are available. Alderperson Reese seconded the 
motion. 

  VOTE: Motion carried unanimously 5-0. 
 

5b. FEMA PA DAC PW 5697  
  

MOTION: Alderperson Reese made the motion to approve payment of GrantWorks Invoice 
88 (FY 2022 Q3 and Q4) for $8,700. Alderperson Gaines seconded the motion. 

  VOTE: Motion carried unanimously 5-0. 
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5c. EDA 08-79-05328 MUNICIPAL HARBOR IMPROVEMENTS 
   

MOTION: Alderperson Reese made the motion to approve Change Order #1 for the EDA 
Project 08-79-05328. Alderperson Johnson seconded the motion. 

  VOTE: Motion carried unanimously 5-0. 
 

  Copy of Change Order #1 attached. 

 
5d. GLO CDBG-MIT 22-085-070-D328 CITYWIDE DRAINAGE PROJECT 
The City of Seadrift received 4 (four) bids from contractors for the CDBG-MIT Citywide Drainage 
Project. Bids were opened and read aloud on December 14, 2023, at the Seadrift Civic Center. The 
four bids received were: 
 

Bidder Days Base Bid 
Base Bid with 

Deductive Alternate 
Additive 
Alternate 

KC Lease Services Inc. 
dba Matagorda 

Construction & Materials 
540 $3,861,427.00 $3,071,987.00 $78,714.00 

Gerke Excavating, Inc. 365 $4,047,970.40 $3,610,828.40 $42,057.22 

Lester Contracting, Inc. 720 $4,308,630.00 $6,865,783.00 $104,500.00 

Mercer Construction 
Company 

590 $4,606,406.50 $4,257,054.50 $76,293.00 

 
Lynn Engineering presented Seadrift City Council with a Recommendation for Award to KC Lease 
Services Inc., dba Matagorda Construction & Materials. 

   

MOTION: Alderperson Brigham made the motion to award KC Lease Services Inc., dba 
Matagorda Construction & Materials.as the contractor for the GLO CDBG-MIT Citywide 
Drainage Project 22-085-070-05328. Alderperson Reese seconded the motion. 

  VOTE: Motion carried unanimously 5-0. 
 

  Copy of Recommendation for Award Letter from Lynn Engineering attached. 
  Copy of Bid Tabulation Sheet attached. 

 
6. CALHOUN COUNTY APPRAISAL DISTRICT RESOLUTION 20240104-01 

MOTION: No action taken. 
 

7. ORDER OF ELECTION, MAY 4, 2024, GENERAL ELECTION 
MOTION: Alderperson Reese made the motion to order the May 4, 2024, General Election from 
7AM to 7PM for one Mayor position and two Alderman positions. Tracey Johnson seconded the 
motion. 

 VOTE: Motion carried unanimously 5-0. 
 
 Copy of the Order for Election for the May 4, 2024, General Election attached.  

 
8. CITY ATTORNEY SELECTION  
The City of Seadrift received two RFQ from the following: Robert McKnight with Marek, Griffin & Knaupp, 
and Thomas Gwosdz with the Gwosdz Law Firm. Each candidate gave a brief presentation to the City 
Council regarding their qualifications and experience.  
 
At 7:35 PM, Mayor DeForest stated that the City Council would be going into an Executive Session.  
 
Meeting closed for the Executive Session at 7:35 PM. 

 
9. EXECUTIVE SESSION 
Mayor DeForest opened the Executive Session at 7:40 PM. 
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The City Council ended its Executive Session at 7:55 PM, with the reason for the executive session being 
Section 551.071 – Consultation with Attorney.  
 
Meeting returned to an open meeting at 7:55 PM. 

 
10. EXECUTIVE SESSION ACTION – CITY ATTORNEY SELECTION 
 

MOTION: Alderperson Johnson made the motion to select Thomas Gwosdz for City Attorney 
beginning February 2024. No second motion made. Motion dies. 
 
MOTION: Alderperson Brigham made the motion to select Robert McKnight with Marek, Griffin & 
Knaupp for City Attorney. Kenneth Reese seconded the motion.  
VOTE: Motion carried 4-1-0. 

Ayes: Ranier Brigham, Kenneth Reese, Eldon Dale Gaines, Geoffrey Hunt 
Nayes: Tracey Johnson 
Absent/Abstain: None 

 
11. ADJOURN  

MOTION: Alderperson Johnson made the motion to adjourn the meeting. Alderperson Reese 
seconded the motion.  
VOTE: Motion carried unanimously 5-0. 
 

Meeting adjourned at 8:06 P.M. 
 

________________________________     ______________________________ 
Gabriela Torres, City Secretary              Elmer DeForest, Mayor 
       Approved: _____________________ 
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2200 Ave. A, Bay City, TX 77414 Lynn Engineering LLC 

(361) 782-7121 Texas Registered Engineering Firm F-324 

Lynn-engineering.com RPL Surveyor Firm 10116600 

 

 

 

 

 

 

 

December 20, 2023 

 

City of Seadrift 

Attn: Elmer DeForest, Mayor  

PO Box 159 

Seadrift, TX 77983-0159 

e.deforest@seadrifttx.org 

 

Re:  RECOMMENDATION FOR AWARD 

 City of Seadrift – Drainage Improvements Project 

 

Dear Mayor DeForest: 

 

On December 14, 2023, bids were received for the above referenced project. A total of four (4) bids were 

received, with the low bid being submitted by KC Lease Service Inc., dba Matagorda Construction & 

Materials, with a Base Bid amount of $3,861,427.00 (with a mathematical error correction) with an Additive 

Alternate amount of $78,714.00 for a total bid of $3,940,141.00. Based on their low bid and their 

qualifications to perform the work, I recommend award of the above referenced contract to KC Lease 

Service Inc., dba Matagorda Construction & Materials. For your reference, I have attached the Bid 

Tabulation. 

 

If you have any questions, feel free to contact me.  Thank you. 

 

Sincerely, 

 

 

 

 

_________________________________ 

Brian M. Kramer, PE 

Brian.kramer@lynngroup.com 

 

BMK/lm 

 
N:\Civil\ENGINEER\E2400s\E2497 Seadrift GLO MIT Application\Bid Phase\Rec for Award.docx 
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