




CITY OF SEADRIFT 

Post Office Box 159/501 S. Main St. 
Seadrift, Texas 77983 

Tel: (361) 785-2251 
Fax: (361) 785-2208 

 

FEBRUARY 2, 2021 
REGULAR CITY COUNCIL MEETING 

 
MAYOR 

ELMER DEFOREST 
   

CITY COUNCIL MEMBERS 
 

MAYOR PRO-TEM (ALDERMAN) 
PEGGY GAINES, PUBLIC SAFETY 

   
ALDERMAN  ALDERMAN 

RANIER BRIGHAM, SOLID WASTE, STREETS & 
DRAINAGE 

 GEOFFREY HUNT, MUNICIPAL HARBOR 

   
ALDERMAN  ALDERMAN 

JUNE CANTRELL, PARKS & RECREATION  KENNETH REESE, PUBLIC UTILITIES 
 

 

Incorporated December 27, 1912 

The City Council met in a Regular Meeting on February 2, 2021, at the City Hall Council Chamber located 
at 501 S. Main St., Seadrift, TX 77983. 
 

 
WORK SESSION  

Mayor DeForest called the Work Session to order at 6:45 p.m. The City Council met in an Agenda Review 
Work Session to review the Meeting Agenda. Work Session closed at 6:58 p.m. 
 

CALL TO ORDER 
Mayor DeForest called the meeting to order at 7:00 p.m. 
 

1. INVOCATION AND PLEDGE OF ALLEGIANCE 
Jason Delgado gave the invocation and Mayor DeForest led the pledge to the flags.  

 

3. CONSENT AGENDA 
 
MOTION: Alderperson Brigham made the motion to approve the consent agenda items as 
presented. Alderperson Gaines seconded the motion. 

 VOTE: 5-0 - Motion carried unanimously. 
 
4. DEPARTMENT HEAD REPORTS  

a. POLICE DEPARTMENT  
Chief Leonard Bermea read the monthly report for January 2021 with 250 calls for service. There 
was a total of 80 traffic stops, 13 reports written, and 7 total arrests. News from the Chief Bermea: 
the Seadrift Police Department attended the Presidential Inauguration for President Joe Biden on 
1/20/2021 in Washington D.C.  
b. MUNICIPAL COURT  
Court Clerk Marilyn Dufner read the monthly report for January 2021 with 29 new cases, 20 closed 
cases, 160 current cases, and a total of $3,106 fines collected for the month.   
 

PRESENT  
Elmer DeForest, Mayor   

Peggy Gaines, Mayor Pro-Tem  

June Cantrell, Alderperson  

Kenneth Reese, Alderperson   

Geoffrey Hunt, Alderperson  

Ranier Brigham, Alderperson  
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c. PUBLIC SAFETY  
Alderperson Gaines stated that she had no report.  
d. PERMITS  
Mayor DeForest read the Permit Report for January 2021 with 1 Repair/Remodel permit issued for 
$2,500 tax valuation, 3 RV permits, 1 demolition permit (non-Harvey) issued for a negative tax 
valuation of $2,740, and a gross property valuation decrease of $240 for January 2021.  

e. CODE ENFORCEMENT  
Mayor DeForest read the monthly report for January 2021 with no tall weeds/grass letters sent 
out for this month. An updated list of Substandard Structures was provided to City Council.  

COPY OF SUBSTANDARD STRUCTURES LIST ATTACHED.  
f. HARBOR  
Alderperson Hunt stated he had no report.  
g. PARKS AND RECREATION  
Alderperson Cantrell stated she had no report.  
h. STREETS AND DRAINAGE  
Alderperson Brigham stated he had no report.  
i. UTILITIES  
Alderperson Reese stated he had no report.  
j. GENERAL  
Mayor DeForest there was no report for General Fund.  

 

5. GRANTS 
 a. FEMA-DAC RFR 

  i. GRANTWORKS – INVOICES 60-66 – BAYFRONT PIER 

 

MOTION: Alderperson Brigham made the motion to authorize payment to 

GrantWorks for Invoices 60-66 for $25,961.25. Alderperson Reese seconded the 

motion. 

   VOTE: 5-0 - Motion carried unanimously. 
 

  ii. GRANTWORKS – INVOICES 51-59 – SEVERAL PROJECTS 

 

MOTION: Alderperson Cantrell made the motion to authorize payment to 

GrantWorks for Invoices 51-59 for $14,550. Alderperson Gaines seconded the 

motion. 

   VOTE: 5-0 - Motion carried unanimously. 
  

 b. FEMA-PA & GLO-CDBG-DR 

 MOTION: No action taken. 

 

 c. 2019-2020 CDBG #7220429 

 

MOTION: Alderperson Gaines made the motion to approve the engineering contract for 

CivilCorp with the approved amount of $35,000. Alderperson Reese seconded the motion. 

  VOTE: 5-0 - Motion carried unanimously. 
 
  COPY OF CONTRACT WITH CIVILCORP ATTACHED. 
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d. TxDOT TRANSPORTATION ALTERNATIVE (TxDOT-TA) 

Alderperson Gaines stated she conducted a survey on Facebook and a number of projects were 

presented, some of which did not meet the objectives of this particular grant, but there seemed to 

be a general consensus about needing a sidewalk to and from the elementary school. Additionally, 

sidewalks or bypasses throughout the city, particularly on Main Street and Railroad. Alderperson 

Gaines presented a diagram of the map of the City with two possible projects, including an alternate 

option for Project 2 for the TxDOT Transportation Alternative Grant. Alderperson Gaines stated that 

the City could submit up to three projects and hire GrantWorks to research preliminary projects and 

submit the application. The application deadline is March 1, 2021. 

MOTION: Alderperson Gaines made the motion to preliminary authorize GrantWorks to 

research and look into projects for the TxDOT Transportation Alternative Grant. 

Alderperson Brigham seconded the motion. 

  VOTE: 5-0 - Motion carried unanimously. 
 
  COPY OF POSSIBLE PROJECT MAP ATTACHED. 

 

e. GRANT UPDATES 

MOTION: No action taken. 

 

6. WATER SAFARI – EXCLUSIVE USE OF PAVILION BEGINNING 2023 

Ed Jones with the Texas Water Safari was in attendance to speak to City Council regarding the Council granting 

them exclusive use of the City’s Bayfront and Pavilion beginning 2023. 

 

MOTION: Alderperson Gaines made the motion to grant the Texas Water Safari the exclusive use 

of Seadrift’s Bayfront and Pavilion beginning 2023 for the second Friday in June until the following 

Thursday. Alderperson Cantrell seconded the motion. 

VOTE: Alderperson Gaines, Cantrell, Reese, Hunt voted aye; Alderperson Brigham voted nay; 4-
1 - Motion carried. 

 
 COPY OF ED JONES’ PRESENTATION ATTACHED. 

 

7. CASTAWAY YOUTH CHARITIES 

MOTION: No action taken. 

 

Mayor DeForest moved to item #9. 

 

9. TCEQ ENFORCEMENT 

MOTION: Alderperson Brigham made the motion to pay the fine from TCEQ with a loan from the 
City’s contingency fund and to be paid back. Alderperson Reese seconded the motion.  
VOTE: 5-0 - Motion carried unanimously. 

 

Mayor DeForest moved to item #8. 

 

8. NEW WASTE-WATER TREATMENT PLANT (WWTP) UPDATE 

MOTION: No action taken. 

  

10. EXECUTIVE SESSION 
MOTION: No Executive Session deemed necessary.  

 
11. ECONOMIC DEVELOPMENT 

MOTION: No action taken. 
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12. ADJOURN  
MOTION: Alderperson Cantrell made the motion to adjourn the meeting. Alderperson Hunt 
seconded the motion.  
VOTE: 5-0 - Motion carried unanimously. 

 

Meeting adjourned at 8:30 P.M. 
 
________________________________     ______________________________ 
Gabriela Torres, City Secretary              Elmer DeForest, Mayor 
       Approved: _____________________ 
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Texas Water Safari – World’s Toughest Canoe Race  

Good evening. First- I want to thank the council for allowing us to meet and discuss the Texas Water 

Safari. My name is Allen Spelce and I am President of the Texas Water Safari Board. I appreciate the 

hospitality and warm welcome that Seadrift has afforded our race over the past 50+ years and I look 

forward to working with the Council in the future. The history of the Texas Water Safari is an interesting 

one. It began in 1962 when Frank Brown, Manager of the San Marcos Chamber of Commerce, and “Big 

Willie” Brown, the owner of local hamburger drive-in decided to take a boat trip down the San Marcos 

River in route for Corpus Christi. To make things worse, they had no motor. Three weeks later they 

paddled their bruised and battered boat into Corpus Christi. The following year Frank Brown, hosted the 

first Texas Water Safari canoe race. The race would follow the same route as Frank and “Big Willie”  

traveled during the previous year’s expedition. The race was billed as the “Texas Water Safari-The 

Toughest Boat Race in the World” and was held April 29 through May 10, 1963. According to the race 

application the race was called “a 500 mile marathon”, but in truth, it was actually about 337 miles. The 

race application said, “Participation in the TEXAS WATER SAFARI in itself is an honor in that every effort 

has been made to make it the most rugged event of its kind you are very likely to partake of. So far as  

is known, there is no boating event in the world comparable.” The contestants could receive no 

assistance and all provisions, equipment, items of repair, etc. must be carried from the start. Nothing 

could be purchased or delivered to the team during the race. Only 2 of 58 teams finished that year.   

The following year the race ended in Corpus Christi, but then the course changed three times over the 

next 7 years.  The race courses included;  

• 1963 &1964- San Marcos to Corpus Christi (approximately 337 miles)  

• 1965-1967- San Marcos to Freeport (approximately 369 miles);  

• 1968 -1970- San Marcos (approximately 309 miles) ended in Port Lavaca; and  

• 1971 the race (approximately 265 miles) ended in Seadrift, and has remained the same until the 

present day.  

Since the first race in 1963, Seadrift has always been a checkpoint and since 1971 has been the finish for 

the race. In 1968 the Safari began on Saturday, June 8 and over the past 50+ years the race has been 

held on second Saturday of June, weather permitting. During its 50+ year history the race it has become 

one of the most prestigious ultra-marathon races in the country. While the race has always been 

dominated by Texas racers, some of the finest racers from other states and other countries have 

competed. One Olympic gold medalist, pro racer from Canada and an eleven-time world champion 

adventure racer have all competed.  Competitors have come from at least 41 states, the District of 

Columbia and Puerto Rico. Additionally, eight foreign countries have sent competitors including: 

Australia, Belize, Canada, Dubai, Iraq, Ireland, Italy and the United Kingdom. During the early years 

(1966-1979), row boats dominated the race. During this time Seadrift competitors produced some of the 

finest rowers- winning the race three times. Some of the Seadrift competitors included: Terry Braun, 

Ricky Carter, Lloyd “Bucky” Chatham, Robert “Bubba” Chatham, Louis “Butch” Hodges, Norman 

“Buttons” Morgan and Robert “Froggie” Sanders, to name a few. As of 2019, a total of 4849 competitors 

completed the race, paddling roughly 1,260,740 miles. That is roughly equivalent to paddling around the 

earth 50 times, or paddling a distance that is equivalent to traveling to the moon five times. For some 

the Safari is a one-time challenge, but others, it is a yearly event. For example:   

• One competitor has entered the race 50 times,   

• Another has completed the race 41 times,   

• another as finished 30 straight years,  

• one woman has finished solo 16 times.  

• A total of 76 competitors have completed the race at least 10 times.    

In 2019 a record number of 392 competitors raced the Safari and 330 finished the race- both records. 

While we were not able to hold the 2020 Safari due to the Corona virus, we are hopeful to return to 

Seadrift in 2021 for the 58th Texas Water Safari- World’s Toughest Canoe Race.  Thank  

you.  



February 2, 2021 Seadrift Council Request _ Texas Water Safari 

Good evening Mr. Mayor and Council Members – 

My name is Ed Jones. I am a Seadrifter and serve as a volunteer for the Texas Water Safari organization.  
Thank you for the opportunity to address the Council tonight.   

The purpose of this agenda item is to request the Water Safari’s use of the Seadrift bayfront and pavilion for 
regular and predictable dates of future events beginning in 2023.   

For this year, 2021, we have received approval from Calhoun County to host the event at Bill Sanders 
Memorial Park, known locally as Swan Point Park.  In addition, we also intend to remain at Swan Point in 2022 
to avoid the anticipated reconstruction of the Seadrift seawall.   

As we have mentioned before, the Safari has been a part of Seadrift history for the past 58 years.  It was first a 
passing checkpoint when the race continued on to other, various city destinations.  For the past 49 years the 
Safari has had the pleasure of calling Seadrift home to the finish line.  For predictability of planning the race is 
always scheduled to begin the second Saturday in June.   This fixed, regular date is necessary for planning 
purposes with numerous private land owners, two river authorities, and multiple municipalities and counties.  
Each of these entities has individual event requirements involving myriad levels of permitting.  Advance 
notifications or reservations are required for these entities from the starting line at the Meadows Center (the 
old Aquarena Springs) at Texas State University, continuing the entire length of the San Marcos and Guadalupe 
Rivers, to Seadrift as the final, happy destination.  Lining up all of these dominos to fall on the same date is 
critical for the race to continue.   

The Water Safari has consistently grown throughout the years due to, we believe, the explosion of social 
media, books, and untold number of online articles and videos.  Many teams and paddlers train year-round.  
Most teams plan at least a week of vacation to race and recover which necessitates predictable travel and 
event schedules.  A number of men and women will travel internationally to compete. 

We anticipate this year will be a large field, perhaps a record.  It is possible that we could have a number 
approaching 200 canoes with close to 500 paddlers.  In addition, there will be a minimum of 1-2 people per 
team that will serve as support on the river bank.  The fastest paddlers and support teams will begin arriving at 
the finish on Sunday and will enjoy the hospitality of the area through, at a minimum, the following 
Wednesday, with one of the highlights a massive banquet and awards ceremony.  Hosting this many people 
requires an effective logistical arrangement as it pertains to tents, port-o-potties, food preparation areas, 
dumpster/waste bins, and canoe placement stations for the finishers, likely exceeding 150 boats. 

Looking forward, 2023 will be the 60th anniversary of the Texas Water Safari at which time we hope to resume 
the long tradition of calling the City of Seadrift our home of the finish line.  For this reason, and for the 
considerations I’ve mentioned here, the Texas Water Safari respectfully requests the Council to allow exclusive 
use of the city bayfront and pavilion area, beginning in 2023.  The event dates would encompass a one-week 
reservation period beginning the Friday immediately preceding the 2nd Saturday in June and ending the 
following Thursday.  This would allow the appropriate time needed for vendor set up and teardown.   

That concludes our request.  We thank you for Seadrift’s prior support of the Safari and for your current 
consideration.    
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