




CITY OF SEADRIFT 

Post Office Box 159/501 S. Main St. 
Seadrift, Texas 77983 

Tel: (361) 785-2251 
Fax: (361) 785-2208 

 

MAY 2, 2023 
REGULAR CITY COUNCIL MEETING 

 
MAYOR 

ELMER DEFOREST 
   

CITY COUNCIL MEMBERS 
 

MAYOR PRO-TEM (ALDERMAN) 
RANIER BRIGHAM, PUBLIC SAFETY, STREETS & DRAINAGE 
   

ALDERMAN  ALDERMAN 
TRACEY JOHNSON, PARKS & RECREATION  GEOFFREY HUNT, MUNICIPAL HARBOR 

   
ALDERMAN  ALDERMAN 

ELDON DALE GAINES, SOLID WASTE  KENNETH REESE, PUBLIC UTILITIES 
 

 

Incorporated December 27, 1912 

The City Council met in a Regular Meeting on May 2, 2023, at the City Hall Council Chamber located at 
501 S. Main St., Seadrift, TX 77983. 
 

 

WORK SESSION 
Mayor DeForest called the Work Session to order at 6:45 p.m. The City Council met in an Agenda Review 
Work Session to review the Meeting Agenda.  
 

Work Session closed at 6:59 p.m. 

 
CALL TO ORDER 
Mayor DeForest called the meeting to order at 7:00 p.m. 
 

1. INVOCATION AND PLEDGE OF ALLEGIANCE 
Becky Gray gave the invocation and Mayor DeForest led the pledges to the US and Texas flags. 
 

2. CONSENT AGENDA 

MOTION: Alderperson Reese made the motion to approve the consent agenda as corrected. 

Alderperson Brigham seconded the motion. 

VOTE: Motion carried unanimously 5-0. 
 

3. DEPARTMENT HEAD REPORTS 

a. POLICE 

Police Lieutenant Louis Warren read the Police Report for April 2023 with 364 calls for service, 91 traffic 

stops, 61 reports written, and 5 arrests for the month. Mayor DeForest stated that the Police Chief 

Leonard Bermea had been suspended without pay, and Marie Carisalez has been temporarily appointed 

as the Interim Police Chief. Leonard Bermea would still be fulfilling his role as Harbor Master. Mayor 

DeForest also gave an update regarding the homicide that occurred in Seadrift, by stating that the 

suspect has been arrested. Mayor DeForest stated that due to the Texas Rangers and CCSO conducting 
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the investigation, the Seadrift Police Department could not give updates. Mayor DeForest stated that in 

the future the Seadrift Police Department will give updates/press releases if permitted, but hopefully this 

type of unpleasant incident does not occur again. 

b. MUNICIPAL COURT 

Marilyn Dufner, Court Clerk, read the Municipal Court Report for April 2023 with 25 new cases, 56 closed 

cases, 144 current cases, and $2,798.00 fines collected for the month. 

c. PUBLIC SAFETY 

Alderperson Brigham did not have a report. 

d. PERMITS 

Mayor DeForest read the Permit Report for April 2023 with a total gross property valuation increase of 

$684,618.  

e. CODE ENFORCEMENT 

Mayor DeForest read the Code Enforcement Report for April 2023 with 5 letters sent out for the month. 

f. HARBOR 

Alderperson Hunt did not have a report for Harbor. 

g. PARKS AND RECREATION 

Alderperson Johnson did not have a report for Parks and Recreation. 

h. STREETS AND DRAINAGE 

Alderperson Brigham did not have a report on Streets and Drainage but stated that the City has been 

using asphalt to fix several roads with potholes around town. 

i. UTILITIES 

Alderperson Reese read the Utility Report for April 2023 with one water and one sewer tap installed 

inside the City, and no water taps in Swan Point Landing installed for the month. 

j. SOLID WASTE 

Alderperson Gaines did not have a report for Solid Waste. 

k. GENERAL 

Mayor DeForest read the report for April 2023 with 4 driveway culverts installed and 12 burn permits 

issued for the month. 

 
4. GRANTS & PROJECTS 

a. FEMA HMGP DR 4332-0147 GENERATOR PROJECT 
 i. INVOICE 9697.086-0323B 

MOTION: Alderperson Johnson made the motion to authorize payment of invoice 
9697.086-0323B for Certificate of Construction Completion of the Fire Station 
Generator Project for $1,185.00 to G&W Engineers. Alderperson Gaines 
seconded the motion. 

  VOTE: Motion carried unanimously 5-0. 
 
 ii. INVOICE 9697.086-0323A 

MOTION: Alderperson Reese made the motion to authorize payment of invoice 
9697.086-0323A for Certificate of Construction Completion of the Lift 
Stations/Quick Connects Project $1,485.00 to G&W Engineers. Alderperson 
Brigham seconded the motion. 

  VOTE: Motion carried unanimously 5-0. 
  
b. 20-065-10-C278 GLO CDBG-DR 

MOTION: Alderperson Brigham made the motion to authorize payment of invoice #8 for 
$14,468.96 to GrantWorks for administrative services when funds are received. 
Alderperson Johnson seconded the motion. 
VOTE: Motion carried unanimously 5-0. 
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c. NEW CDBG-MIT MOD 
The City of Seadrift received a new funding notification from Golden Crescent Regional Planning 
Commission (GCRPC) for the CDBG-MIT MOD. The Texas General Land Office (GLO) allocated 
$80,317,000 to GCRPC to develop a method of distribution (MOD) for the Regional Mitigation 
Program as part of the State of Texas CDBG Mitigation Action Plan as amended. Through the 
GCRPC MOD, the City of Seadrift has been allocated $1,736,200.00. This amount is subject to 
change until final MOD approval is received by the GLO. Due to CDBG-MIT grant requirements, 
the State of Texas is required to reach a certain threshold tied to benefitting low and moderate 
income (LMI) persons, therefore $868,100 of the allocated funds to Seadrift must be used for 
projects benefitting LMI persons. The City of Seadrift had returned the Funding Acknowledgment 
to GCRPC to accept the $1,736,200 funding. The City is currently working on identifying projects 
for this grant, but until final approval of funding/allocation from GLO is received, no project is set in 
stone yet. 

MOTION: No action taken. 
 
5. NEW WASTEWATER TREATMENT PLANT (WWTP) 

a. WWTP PLANS 
Engineer David Sheblak, with Lynn Engineering, was in attendance to present to City Council 
updated plans for the new Wastewater Treatment Plant (WWTP).  

MOTION: Alderperson Johnson made the motion to approve the new Wastewater 
Treatment Plant (WWTP) as presented with modifications. Alderperson Gaines seconded 
the motion. 
VOTE: Motion carried unanimously 5-0. 
 
Copy of new WWTP design/plans attached. 

 
b. ADVERTISEMENT FOR BIDS 

MOTION: Alderperson Reese made the motion to authorize advertising for bids for the new 
Wastewater Treatment Plant (WWTP). Alderperson Johnson seconded the motion. 
VOTE: Motion carried unanimously 5-0. 

 
6. HARBOR LEASE 100A & 110 – 10-YEAR LEASE 
Randal Cain, with CRC Custom Services, was in attendance to request a 10-year lease for his two leases 
in the Municipal Harbor. Randal spoke first on Lease # 110. Randal stated that with the increase in fees, 
$14 a linear square foot to now $30 a linear square foot, it is hard to justify investing money to put the pier 
back. Randal continued by stating that he had originally requested a 25-year lease in a previous Council 
Meeting, but now is requesting a 10-year lease at the current rate. Mayor DeForest stated that area is a 
part of the EDA Grant and will be turned into a board type of brick water. The board would be going further 
out, to the west-side, and slightly into the area where the pier would be put in at Lease #110. Mayor 
DeForest continued that the City has run into issues with EDA permitting the refurbishment of that pier 
regarding where it is located. Randal answered that he has received an email from the Army Corp of 
Engineers and that it can be replaced with the Hazmat 3 Replacement Act. Mayor DeForest stated that was 
correct, but that department within the Army Corps of Engineers may not be aware of the EDA grant. The 
City has been in this situation before where one hand didn’t know what the other was doing. Mayor DeForest 
stated that with regards to the pier, to wait until the EDA grant is completely done in that area. The City has 
been waiting to go out for bids for a year already but has not been authorized yet by EDA. Mayor DeForest 
stated his suggestion would be for Randall to contact the engineer Matt Glaze and give input regarding 
their situation and what their plans are regarding the pier. Randal stated that they have invested over eight 
thousand dollars in his lease and are concerned about increases in fees per linear foot. Mayor DeForest 
stated that the increase from $14 to $30 was due to help pay the local match for the EDA grant, but that 
the City has no plans to increase the fees further if the match can be made. The City does not anticipate 
more increases but had to show that they could meet the match which was not possible with the previous 
fee rate of $14 a linear square foot. Randal stated that regardless of the issue with the pier, they would still 
like to request a 10-year lease. Alderperson Brigham stated that if they allow this then every commercial 
lease will begin requesting long-term leases at the current rates as well. He continued by stating that other 
commercial leases have had leases with the City and all that is required to keep your lease is to renew and 
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pay your yearly lease. Mayor DeForest stated that the City has no history of kicking anyone off their lease 
as long as their yearly lease is paid.  

MOTION: Alderperson Johnson made the motion to approve a 10-year lease for CRC Custom 
Services for Harbor Lease # 110 with the current rate. Alderperson Gaines seconded the motion.  
VOTE: Motion carried unanimously 4-1. 
 Aye: Tracey Johnson, Eldon Dale Gaines, Geoffrey Hunt, and Kenneth Reese 
 Nay: Ranier Brigham 
 Abstain: None 
 Absent: None 

 
7. SEWER TAP VARIANCE – 1404 W. DALLAS AVE. 
Property owners David and Leanne Gerleman were in attendance to request a sewer tap variance for 1404 
W. Dallas Ave. David Gerleman stated that he was quoted for sixteen thousand dollars to bring sewer to 
his property and that on top of another $3,500 for the sewer tap. He stated that asking for twenty dollars 
from the consumer is ridiculous and that he could put in a septic tank for cheaper than that. He stated that 
the City should supply City services if they require them. He continued that if he was in the County and 
wanted City services, he understood paying the $16,000 to extend sewer out to his property. David stated 
that this would not be a weekend home and is planning to move to Seadrift but feels that the City is holding 
his property as hostage. He stated that is how he feels since he cannot start on anything on his property 
until they pay $20,000 for the sewer. He continued by stating that he cannot clean up the property due to 
not being able to access the property without a culvert, but the City is not allowing him to get a culvert 
permit until the sewer is paid. David stated that he is just asking that the City allow them to get started on 
their property. He stated that if the City is requiring them to hoop up to their infrastructure, then the City 
should supply the infrastructure. Mayor DeForest stated that the origination of the ordinance was due to 
people coming in before and obtaining only water services only and they would dump sewage on the 
ground; the ordinance came about because not everyone follows through with what they say. Mayor 
DeForest asked that if a cabin came to be permitted for that property, then sewer will need to be installed, 
but at what point does that happen. David answered that the City needs to work with them. He then stated 
that he knew a plumber and was told that they could do the work for $2,000. Mayor DeForest stated that 
the City has allowed licensed contractors to do work previously. Leanne Gerleman asked that if they have 
a contractor, a licensed plumber, would the City grant the variance in order to get started. She stated that 
they want to be in Seadrift and have a goal to live here. Mayor DeForest stated that as long as they are 
following the right protocols, line sizes, and depth, the City has allowed licensed contractors to do 
installation of infrastructure for property owners. Mayor DeForest finished by stating that the contractors will 
have to be approved and it will be on the property owners to get the sewer line to the property.  
 

MOTION: Alderperson Johnson made the motion to grant the variance for the culvert and water 
tap, on the stipulation that the contractor, hired by the property owner, can satisfy the requirements 
of the codes to bring sewer to 1404 W. Dallas Ave. Alderperson Brigham seconded the motion. 
VOTE: Motion carried unanimously 4-1. 
 Aye: Tracey Johnson, Eldon Dale Gaines, Geoffrey Hunt, and Ranier Brigham 
 Nay: Kenneth Reese 
 Abstain: None 
 Absent: None 

 
8. IBX APPENDIX P & IBC APPENDIX W (FENCING REQUIREMENTS)  

MOTION: Alderperson Reese made the motion to authorize amending IBC Appendix P & IRC 
Appendix W updating Fencing requirements. Alderperson Brigham seconded the motion. 
VOTE: Motion carried unanimously 5-0. 
 
Copy of IBX Appendix and IBC Appendix W attached. 

 

9. CITIZENS ADVISORY COMMITTEE 
 MOTION: No action taken. 
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10. CITIZEN COMMENT 

• Alyssa Jarvis stated that it was good that this item was back on the Agenda. No further comments. 
 
11. EXECUTIVE SESSION 
Mayor DeForest opened the executive session at 8:51 p.m.  
 
The City Council ended its executive session at 9:54 p.m. with the reason for the executive session being 
Section 551.071 Consultation with Attorney. 
 

MOTION: No action taken. No action to come from the executive session. 
 
Meeting returned to an open meeting at 9:54 p.m. 

 
12. COUNCIL CORRESPONDENCE 
 
13. ADJOURN  

MOTION: Alderperson Brigham made the motion to adjourn the meeting. Alderperson Johnson 
seconded the motion.  
VOTE: Motion carried unanimously 5-0. 
 

Meeting adjourned at 9:56 P.M. 

________________________________     ______________________________ 
Gabriela Torres, City Secretary              Elmer DeForest, Mayor 
       Approved: _____________________ 
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Post Office Box 159/501 S. Main St. 
Seadrift, Texas 77983 

Tel: (361) 785-2251 
Fax: (361) 785-2208 

 

MAY 16, 2023 
ELECTION CANVASS MEETING 

 
MAYOR 

ELMER DEFOREST 
   

CITY COUNCIL MEMBERS 
 

MAYOR PRO-TEM (ALDERMAN) 
RANIER BRIGHAM, PUBLIC SAFETY, STREETS & DRAINAGE 
   

ALDERMAN  ALDERMAN 
TRACEY JOHNSON, PARKS & RECREATION  GEOFFREY HUNT, MUNICIPAL HARBOR 

   
ALDERMAN  ALDERMAN 

ELDON DALE GAINES, SOLID WASTE  KENNETH REESE, PUBLIC UTILITIES 
 

 

Incorporated December 27, 1912 

The City Council met on May 16, 2023, for an Election Canvass at the City Hall Council Chamber located 
at 501 S. Main St., Seadrift, TX 77983. 
 

 
1. CALL TO ORDER 
Mayor Pro-Tem Brigham called the meeting to order at 6:00 p.m. 
 
2. REVIEW / CANVASS OF ELECTION TABULATION RESULTS 
The City Council reviewed the Return Sheet that was submitted and signed by the Election Judge Sherry 
Taylor for the May 6, 2023, General Election. The Return Sheet showed the following: 

Name of Candidate Office Sought Number of votes received 

Geoff Hunt Council Person 73 

Howard Heath Sr. Council Person 62 

Tracey Johnson Council Person 73 

Kenneth Reese Council Person 87 

Total number of voters 111 

 
Voters were asked to vote for either none, one, two, or three. 
 
Copy of Return Sheet for the May 6, 2023, attached. 

 
3. CERTIFY ELECTION RESULTS 

MOTION: Alderperson Reese made the motion to certify the election results with Geoff Hunt for 
Council Person with 73 votes, Howard Heath Sr. for Council Person with 62 votes, Tracey Johnson 
for Council Person with 73 votes, Kenneth Reese for Council Person with 87 votes, and a total of 
111 votes. Alderperson Johnson seconded the motion. 

 VOTE: Motion carried unanimously 4-0. 
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4. DECLARE CANDIDATES RECEIVING PLURALITY ELECTED TO OFFICE 
MOTION: Alderperson Johnson made the motion to declare candidates receiving plurality to be 
elected to office with Geoff Hunt for Council Person, Tracey Johnson for Council Person, and 
Kenneth Reese for Council Person. Alderperson Gaines seconded the motion. 

 VOTE: Motion carried unanimously 4-0. 
 
5. SWEAR IN ELECTED CANDIDATES 
Candidates in attendance would be given the opportunity to be sworn in after the meeting. 
 MOTION: No action taken. 
 
6. ADJOURN  

MOTION: Alderperson Reese made the motion to adjourn the meeting. Alderperson Johnson 
seconded the motion.  
VOTE: Motion carried unanimously 4-0. 
 

Meeting adjourned at 6:07 P.M. 

________________________________     ______________________________ 
Gabriela Torres, City Secretary              Elmer DeForest, Mayor 
       Approved: _____________________ 
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