






CITY OF SEADRIFT 

Post Office Box 159/501 S. Main St. 
Seadrift, Texas 77983 

Tel: (361) 785-2251 
Fax: (361) 785-2208 

 

JUNE 6, 2023 
REGULAR CITY COUNCIL MEETING 

 
MAYOR 

ELMER DEFOREST 
   

CITY COUNCIL MEMBERS 
 

MAYOR PRO-TEM (ALDERMAN) 
RANIER BRIGHAM, PUBLIC SAFETY, STREETS & DRAINAGE 
   

ALDERMAN  ALDERMAN 
TRACEY JOHNSON, PARKS & RECREATION  GEOFFREY HUNT, MUNICIPAL HARBOR 

   
ALDERMAN  ALDERMAN 

ELDON DALE GAINES, SOLID WASTE  KENNETH REESE, PUBLIC UTILITIES 
 

 

Incorporated December 27, 1912 

The City Council met in a Regular Meeting on June 6, 2023, at the City Hall Council Chamber located at 
501 S. Main St., Seadrift, TX 77983. 
 

 

WORK SESSION 
Mayor DeForest called the Work Session to order at 6:45 p.m. The City Council met in an Agenda Review 
Work Session to review the Meeting Agenda.  
 

Work Session closed at 6:58 p.m. 

 
CALL TO ORDER 
Mayor DeForest called the meeting to order at 7:00 p.m. 
 

1. INVOCATION AND PLEDGE OF ALLEGIANCE 
Stephanie Park gave the invocation and Mayor DeForest led the pledges to the US and Texas flags. 
 

2. CONSENT AGENDA 

MOTION: Alderperson Johnson made the motion to approve the consent agenda as presented. 

Alderperson Gaines seconded the motion. 

VOTE: Motion carried unanimously 5-0. 
 

3. DEPARTMENT HEAD REPORTS 

a. POLICE 

Interim Police Chief Marie Carisalez read the Police Report for May 2023 with 322 calls for service, 96 

traffic stops, 11 reports written, and 3 arrests for the month. Interim Police Chief Carisalez stated that 

golf carts and UTV’s need to be registered and must follow traffic laws, which includes hand signals 

when turning. She also stated that golf cart and UTV drivers must be over the age of 16 with a valid 

driver’s license and no open alcoholic containers.  

 

PRESENT  
Elmer DeForest, Mayor  

Ranier Brigham, Mayor Pro-Tem  

Kenneth Reese, Alderperson  

Eldon Gaines, Alderperson  

Geoff Hunt, Alderperson  

Tracey Johnson, Alderperson  
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b. MUNICIPAL COURT 

Marilyn Dufner, Court Clerk, read the Municipal Court Report for May 2023 with 25 new cases, 56 closed 

cases, 144 current cases, and $2,798.00 fines collected for the month. 

c. PUBLIC SAFETY 

Alderperson Brigham did not have a report. 

d. PERMITS 

Mayor DeForest read the Permit Report for May 2023 with a total gross property valuation increase of 

$91,000. 

e. CODE ENFORCEMENT 

Mayor DeForest read the Code Enforcement Report for May 2023 with 7 letters sent out for the month. 

f. HARBOR 

Alderperson Hunt did not have a report for Harbor. 

g. PARKS AND RECREATION 

Alderperson Johnson did not have a report for Parks and Recreation but stated that she had found 

grants to help pay for playground equipment. Lacey Vasquez with the Seadrift Chamber of Commerce 

stated that Mr. Randy Wood with Gulf Coast Pavement donated his time to repaint the curves and the 

handicap ramp at the ballpark. She asked residents to come by and check it out. 

h. STREETS AND DRAINAGE 

Alderperson Brigham did not have a report on Streets and Drainage but stated that the City has been 

using asphalt to fix several roads with potholes around town. 

i. UTILITIES 

Alderperson Reese read the Utility Report for May 2023 with one water and one sewer tap installed 

inside the City, and no water taps in Swan Point Landing installed for the month. 

j. SOLID WASTE 

Alderperson Gaines did not have a report for Solid Waste. 

k. GENERAL 

Mayor DeForest read the report for May 2023 with 8 driveway culverts installed and 7 burn permits 

issued for the month. 

 
4. CITIZEN COMMENTS 
No comments made.  
 
Mayor DeForest skipped to item #6. 
 
6. 2022-2023 GENERAL FUND BUDGET AMENDMENT 
Mayor DeForest presented an amended General Fund budget for the 2022-2023 fiscal year. Mayor 
DeForest stated that the budget needed to be updated and amended on the revenue side for line item # 18 
to show reimbursements for K9 Roscoe from Hill Country Dog Center for $5,000 (five-thousand dollars and 
no cents). The other amendment would be on the expenditure side for line item # 127 for K9 Expenses to 
show $18,160.20 (eighteen thousand-one hundred sixty dollars, and twenty cents). Mayor DeForest stated 
that the line item was not updated to show the authorized funds for the purchase of the new K9 Roscoe. 

MOTION: Alderperson Brigham made the motion to amend the 2022-2023 fiscal year General Fund 
Budget as presented. Alderperson Reese seconded the motion. 
VOTE: Motion carried 4-1-0.  
Aye: Ranier Brigham, Kenneth Reese, Geoffrey Hunt, and Eldon Gaines. 
Nay: Tracey Johnson 
Absent/Abstain: None 

 
Copy of Amended 2022-2023 FY General Fund Budget Attached. 
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7. GRANTS & PROJECTS 
a. 582-22-33342 TCEQ RESTORE 

MOTION: Alderperson Brigham made the motion to authorize payment for G&W   
 Engineers for Invoice 9697.090-0423 for $8,725. Alderperson Reese seconded the  
 motion. 

VOTE: Motion carried unanimously 5-0. 
  
b. CDV21-0030 TDA 2021-2022 CDBG 

i. LYNN ENGINEERING INVOICE E2527.001 
MOTION: Alderperson Johnson made the motion to authorize payment for invoice 

 E2527.001 for Lynn Engineering for $4,125 when funds have been received. 
 Alderperson Gaines seconded the motion. 

VOTE: Motion carried unanimously 5-0. 
  

ii. GRANTWORKS INVOICE 001 
MOTION: Alderperson Reese made the motion to authorize payment for invoice 

 001 for GrantWorks for $10,500. Alderperson Johnson seconded the  motion. 
VOTE: Motion carried unanimously 5-0. 

 
c. 22-086-070-D328 GLO-CDBG-MIT 
No update given.  

MOTION: No action taken.  
  
d. FEMA HMGP DR 4332 

i. HMGP 4332-147 
MOTION: Alderperson Johnson made the motion to authorize payment for 

 GrantWorks Invoice 2 for $1,890. Alderperson Gaines seconded the motion.  
VOTE: Motion carried unanimously 5-0. 

  
ii. HMGP 4332 ADMINISTRATIVE CONTRACT EXTENSION 

MOTION: Alderperson Reese made the motion to authorize extending the 
 GrantWorks grant administrative contract for one year to June 7, 2024.  
 Alderperson Johnson seconded the motion.  

VOTE: Motion carried unanimously 5-0.  
 
e. FEMA PA DR 4332 

i. PW 5697 DAC  
MOTION: Alderperson Brigham made the motion to authorize payment on 

 GrantWorks invoice SEADRIFT-PA-87 for $5,490. Alderperson Gaines seconded 
 the motion. 

VOTE: Motion carried unanimously 5-0. 
  

ii. PW 4450 SEAWALL  
MOTION: Alderperson Reese made the motion to authorize payment for Pay 

 Application No. 1 for SR Trident, Inc. for $81,460.70 when funds are received. 
 Alderperson Johnson seconded the motion. 

VOTE: Motion carried unanimously 5-0. 
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iii. PW 4450 SEAWALL  
Mayor DeForest stated that the Seawall Restoration Project is a $7,119,298.45 project. In 
the latter stages of this project, the City will be required to make payments before 
requesting reimbursement. Currently, the City has two sources of funds to help pay for the 
10% match for the Seawall Project, but funds can take four to six months to receive. With 
this project being $7M, the advance payments may be more than the City can absorb, 
hence the need to procure a temporary source of funds while awaiting reimbursement. 

MOTION: Alderperson Johnson made the motion to authorize applying for a 
 letter of credit in the amount of approximately $500,000 on which the city can 
 draw to make match payments while awaiting reimbursement, in the latter stages 
 of construction. Alderperson Brigham seconded the motion.  

VOTE: Motion carried unanimously 5-0. 
 
8. MUNICIPAL HARBOR LEASE #110 – 10 YEAR LEASE 

MOTION: No action taken.  
 
9. MUNICIPAL HARBOR LEASE DOCKSIDE – 10 YEAR LEASE 
Lisa Nguyen with Dockside was in attendance to request a 10-year lease at the current rate for her lease. 

MOTION: Alderperson Johnson made the motion to approve a 10-year lease at the current rate 
 for Dockside. Alderperson Brigham seconded the motion. 
VOTE: Motion carried 4-1-0. 

Aye: Ranier Brigham, Geoffrey Hunt, Eldon Gaines, and Tracey Johnson. 
Nay: Kenneth Reese 
Absent/Abstain: None 

 
10. SEWER TAP VARIANCE REQUEST – 1404 W. DALLAS AVE. 

MOTION: No action taken. 
 
11. CIVIC CENTER GAME NIGHT – SEADRIFT COMMUNITY BUNCO 

MOTION: Alderperson Johnson made the motion to approve a long-term rental for the Seadrift 
 Community Bunco, use of the Seadrift Civic Center on the second Tuesday of each month to host 
 a game night, and waive the rental/cleaning fees. Alderperson Gaines seconded the motion. 

VOTE: Motion carried unanimously 5-0. 
 
12. SURPLUS/WORN OUT VEHICLES 

MOTION: Alderperson Brigham made the motion to declare the following vehicles surplus: 
2012  Dodge Charger (VIN#: 2C3CDXAG7CH295561), 2004 Ford Pickup (VIN#: 
2FTRF17284CA22538), and 2000 Chevy Pickup (VIN#: 1GCGK29U3YE234268); and 
authorize for the vehicles to be auctioned with an online auctioneer. Alderperson Johnson 
seconded the motion.  
VOTE: Motion carried unanimously 5-0. 

 
13. CERTIFICATE OF DEPOSIT – ACCT. 6089 

MOTION: Alderperson Reese made the motion to authorize renewal of Harbor Certificate of 
 Deposit 6089 for 12 months and assign  signatories as Elmer DeForest, Ranier Brigham,  
 Kenneth Reese, Marilyn Dufner, and Gabriela Torres. Alderperson Johnson seconded the 
 motion. 

VOTE: Motion carried unanimously 5-0. 
 
Mayor DeForest moved to item #15 & 16. 
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15 & 16. CITY CREW AND SOLID WASTE PICKUP  
MOTION: Alderperson Johnson made the motion to rescind the previous authorization to  

 purchase a Ford Maverick Truck and authorize the purchase of a new pickup truck for the City 
 Crew and Solid Waste using the second tranche of funds from the ARP grant funds. Alderperson 
 Reese seconded the motion.  

VOTE: Motion carried unanimously 5-0. 
 
17. BUDGET COMPLAINT 
Paul Gonzales, resident of Seadrift, was in attendance to discuss Police Department spending. Mr. 
Gonzales made a request for public information for copies of invoices of Police spending from the current 
and previous fiscal year and presented his findings to the City Council. He stated that it is important to be 
financially responsible with taxpayer money. He continued by stating that City Council go to the Texas 
Municipal League, and one of the first items that comes up is regarding budgets. He stated that if it’s 
important to TML, it should be important to us (City). Mr. Gonzales then stated that there should be training 
in open records policies. He stated that Police Clerk Darla Heath was hostile when he asked about the 
budget and was asked why he was attacking the Police Department. Mayor DeForest stated that the City 
Secretary is responsible for handling open records requests, not the police clerk. Mr. Gonzales continued 
his presentation by asking about the City’s budget formulation, and approval of budgets. He stated that he 
noticed that the City spent $86,455 in last year’s budget, which had a budgeted amount of $44,406; the 
City overspent 50%. Mr. Gonzales noted as well that Police Officer Louis Warren was making purchases 
with his own debit/credit cards and would request reimbursement afterwards. He stated the City is non-
taxable, so why is the City paying taxes on items. He asked why the City was purchasing grocery times, 
clothing items, and why it seemed as if Louis Warren appeared to have no oversight of approval of 
purchases. He continued by stating that the majority of the information he would be addressing would be 
on purchases made by Louis Warren. Mr. Gonzales asked Council what they had planned for the upcoming 
budget workshops and the 2023-2024 budget. Attorney John Griffin stated that City Council were not in 
deliberations with him or anyone in the public. He explained that the public and Council want to hear his 
presentation, but that the Council is not in a position to get into an argument or answer questions. Mr. 
Gonzales continued with his presentation. Mr. Gonzales asked why the City was paying for mileage and 
why purchases were made by employees without approval. He stated that Louis was being paid out of city 
funds to drive and pick up a battery in Victoria, Tx. Mr. Gonzales stated that an HEB receipt had purchases 
of steaks, energy drinks, and other foods. He asked why the Police Department was buying groceries. Mr. 
Gonzales also noted that high amounts of ammo purchased, and asked how much ammo is needed for this 
small community. Mr. Gonzales moved to expenditures made by Louis Warren for travel and K9 expenses. 
Mr. Gonzales also addressed the K9’s high cost, and suggested it be defunded and be reallocated to roads, 
raises, or other items. Mr. Gonzales addressed Alderperson Ranier Brigham and stated that he was 
responsible for the spending at the Police Department. He finished by stating that Mr. Brigham had no 
control over the Police Department and asked that he resign.  
  MOTION: No action taken. 
 
14. 2021-2022 FY AUDIT REPORT 
Donald Goldman and Keith Cox certified public accounts with Goldman, Hunt & Notz LLP, were in 
attendance to present the City of Seadrift’s 2021-2022 fiscal year audit report. 

MOTION: Alderperson Johnson made the motion to adopt the 2021-2022 fiscal year audit report 
as presented. Alderperson Gaines seconded the motion. 
VOTE: Motion carried unanimously 5-0. 

 
18. EXECUTIVE SESSION 
Mayor DeForest opened the executive session at 7:40 p.m.  
 
The City Council ended its executive session at 8:40 p.m. with the reason for the executive session being 
Section 551.071 Consultation with Attorney and Section 551.074 Individual Personnel Matters. 
 
Meeting returned to an open meeting at 8:40 p.m. 
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19. POLICE CHIEF TERMINATION – LEONARD BERMEA JR. 
MOTION: Alderperson Johnson made the motion to terminate Police Chief Leonard Bermea Jr. 

 Alderperson Reese seconded the motion. 
VOTE: Motion carried unanimously 5-0. 

 
20. POLICE CHIEF APPOINTMENT – MARIE CARISALEZ 

MOTION: Alderperson Johnson made the motion to appoint Marie Carisalez as the Police Chief 
 for the Seadrift Police Department with a 90-day probation period. Alderperson Brigham   

 seconded the motion. 
VOTE: Motion carried unanimously 5-0. 

 
21. HARBOR MASTER  

MOTION: Alderperson Reese made the motion to authorize hiring of a new harbor master, and 
 advertisement for harbor master. Alderperson Johnson seconded the motion. 

VOTE: Motion carried unanimously 5-0. 
 
Mayor DeForest stated that Council should assign a committee to review applications. 
 
Alderperson Johnson made the motion to have an interview committee consisting of Geoffrey Hunt, 
Kenneth Reese, Gabriela Torres, and Marilyn Dufner to review applications and present 
recommendations to Council. Alderperson Gaines seconded the motion. 
VOTE: Motion carried unanimously 5-0. 

 
22. DEPARTMENT HEAD ASSIGNMENTS 
Mayor DeForest presented City Council the updated Department Head Assignment.  

MOTION: No action taken. 
 

Copy of updated Department Head Assignments attached. 
 
23. COUNCIL CORRESPONDENCE 
 
24. ADJOURN  

MOTION: Alderperson Brigham made the motion to adjourn the meeting. Alderperson Johnson 
seconded the motion.  
VOTE: Motion carried unanimously 5-0. 
 

Meeting adjourned at 9:55 P.M. 

________________________________     ______________________________ 
Gabriela Torres, City Secretary              Elmer DeForest, Mayor 
       Approved: _____________________ 
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CITY OF SEADRIFT 

Post Office Box 159/501 S. Main St. 
Seadrift, Texas 77983 

Tel: (361) 785-2251 
Fax: (361) 785-2208 

 

JUNE 20, 2023 
SPECIAL CITY COUNCIL MEETING 

 
MAYOR 

ELMER DEFOREST, POLICE DEPARTMENT 
   

CITY COUNCIL MEMBERS 
 

MAYOR PRO-TEM (ALDERMAN) 
RANIER BRIGHAM, PUBLIC SAFETY, STREETS & DRAINAGE 
   

ALDERMAN  ALDERMAN 
TRACEY JOHNSON, PARKS & RECREATION  GEOFFREY HUNT, MUNICIPAL HARBOR 

   
ALDERMAN  ALDERMAN 

ELDON DALE GAINES, SOLID WASTE  KENNETH REESE, PUBLIC UTILITIES 
 

 

Incorporated December 27, 1912 

The City Council met in a Special Meeting on June 20, 2023, at the City Hall Council Chamber located at 
501 S. Main St., Seadrift, TX 77983. 
 

 

WORK SESSION 
Mayor DeForest called the Work Session to order at 6:15 p.m. The City Council met in an Agenda Review 
Work Session to review the Meeting Agenda.  
 

Work Session closed at 6:25 p.m. 

 
CALL TO ORDER 
Mayor DeForest called the meeting to order at 6:30 p.m. 
 

1. INVOCATION AND PLEDGE OF ALLEGIANCE 
David Holly gave the invocation and Mayor DeForest led the pledges to the US and Texas flags. 
 

2. INAUGURATION OF POLICE CHIEF 

Police Chief Marie Carisalez was not available to come to the meeting.   

MOTION: No action taken. 

 

3. MAYOR’S 2022-2023 BUDGET COMMENTS & 2023-2024 FISCAL YEAR PREPARATORY 

COMMENTS AND INFO 

 MOTION: No action taken. 

 

 

 

 

 

 

 

PRESENT ABSENT 
Elmer DeForest, Mayor Eldon Gaines, Alderperson 

Ranier Brigham, Mayor Pro-Tem  

Kenneth Reese, Alderperson  

Geoff Hunt, Alderperson  

Tracey Johnson, Alderperson  
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4. 2023-2024 TML HEALTH INSURANCE RATES 

The City of Seadrift received the insurance rates for the 2023-2024 fiscal year from TML Health. The City 

was notified that the new rates were a 20% increase from the current rates. City Secretary Gabriela Torres 

explained that the current rates were as follows: 

• 2022-2023 FY Rates 

o Medical: Family = $1,236.70, Employee = $687.04 

• 2023-2024 FY Rates 

o Medical: Family = $1,484.04, Employee = $824.46 

 

The rates for vision and dental remained the same: Vision: Family = $15.28, Employee = $9.86; Dental: 

Family = $16.34, Employee = $9.28. Ms. Torres explained that currently the City pays 100% of employees’ 

insurance, and 50% of family insurance. Employees with family insurance have it taken out of their 

paychecks weekly. The current weekly amount taken out of employees with family insurance is $142.48 

but would increase in the upcoming fiscal year to $174.88. Ms. Torres stated that she wanted to present 

Council with the option to continue paying 50% of family insurance cost or increase the percentage. Mayor 

DeForest explained that employees with family insurance don’t see their raises due to insurance fees taking 

most of it. Mayor DeForest also explained that he was not sure about raises, but if the City increases its 

percentage of pay on family insurance, it could be difficult to do raises for the upcoming fiscal year. Ms. 

Torres stated that the City would only have 3 employees with family insurance for the 2023-2024 fiscal year 

but was certain that the majority of employees would prefer to see an increase in their wages instead.  

 

MOTION: Alderperson Johnson made the motion to accept the 2023-2024 fiscal year insurance 

rates with Family being $1,484.04 and Employees being $824.46; and the City paying 100% of 

employee insurance and 50% of family insurance. Alderperson Hunt seconded the motion. 

 VOTE: Motion carried unanimously 4-0. 

 

5. ACCOUNT SIGNATORIES 

MOTION: Alderperson Johnson made the motion to approve signatories for the Police Special 

Funds and Police Seizure Funds Account as presented in Resolution 20230620 as Elmer DeForest, 

Ranier Brigham, Marie Carisalez, and Gabriela Torres. Alderperson Reese seconded the motion. 

VOTE: Motion carried unanimously 4-0. 

 
6. EXECUTIVE SESSION 
No executive session was called. No action taken. 
 
7. COUNCIL CORRESPONDENCE 
 
8. ADJOURN  

MOTION: Alderperson Johnson made the motion to adjourn the meeting. Alderperson Brigham 
seconded the motion.  
VOTE: Motion carried unanimously 4-0. 
 

Meeting adjourned at 7:30 P.M. 

________________________________     ______________________________ 
Gabriela Torres, City Secretary              Elmer DeForest, Mayor 
       Approved: _____________________ 
 

CITY OF SEADRIFT - JUNE 20, 2023 SPECIAL MEETING
PAGE 2 OF 2


