




CITY OF SEADRIFT 

Post Office Box 159/501 S. Main St. 
Seadrift, Texas 77983 

Tel: (361) 785-2251 
Fax: (361) 785-2208 

 

JULY 6, 2023 
REGULAR CITY COUNCIL MEETING 

 
MAYOR 

ELMER DEFOREST, POLICE DEPARTMENT 
   

CITY COUNCIL MEMBERS 
 

MAYOR PRO-TEM (ALDERMAN) 
RANIER BRIGHAM, PUBLIC SAFETY, STREETS & DRAINAGE 
   

ALDERMAN  ALDERMAN 
TRACEY JOHNSON, PARKS & RECREATION  GEOFFREY HUNT, MUNICIPAL HARBOR 

   
ALDERMAN  ALDERMAN 

ELDON DALE GAINES, SOLID WASTE  KENNETH REESE, PUBLIC UTILITIES 
 

 

Incorporated December 27, 1912 

The City Council met in a Regular Meeting on July 6, 2023, at the City Hall Council Chamber located at 501 
S. Main St., Seadrift, TX 77983. 
 

 

WORK SESSION 
Mayor DeForest called the Work Session to order at 6:45 p.m. The City Council met in an Agenda Review 
Work Session to review the Meeting Agenda.  
 

Work Session closed at 6:58 p.m. 

 
CALL TO ORDER 
Mayor DeForest called the meeting to order at 7:00 p.m. 
 

1. INVOCATION AND PLEDGE OF ALLEGIANCE 
Beverly Smith gave the invocation and Mayor DeForest led the pledges to the US and Texas flags. 
 

2. CONSENT AGENDA 

MOTION: Alderperson Johnson made the motion to approve the consent agenda as presented. 

Alderperson Brigham seconded the motion. 

VOTE: Motion carried unanimously 5-0. 
 

3. DEPARTMENT HEAD REPORTS 

a. POLICE 

Police Chief Marie Carisalez read the Police Report for June 2023 with 30 calls for service, 6 traffic 

stops, 3 reports written, and 2 arrests for the month. Police Chief Carisalez stated that hurricane season 

is upon us and that residents be prepared with emergency food and water supplies, emergency medicine 

supplies, emergency power sources, safety and personal items, important documents, and a fire 

extinguisher. 

 

PRESENT  
Elmer DeForest, Mayor  

Ranier Brigham, Mayor Pro-Tem  

Kenneth Reese, Alderperson  

Eldon Gaines, Alderperson  

Geoff Hunt, Alderperson  

Tracey Johnson, Alderperson  
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b. MUNICIPAL COURT 

Marilyn Dufner, Court Clerk, read the Municipal Court Report for June 2023 with 5 new cases, 79 closed 

cases, 68 current cases, and $2,663.00 fines collected for the month. 

c. PUBLIC SAFETY 

Alderperson Brigham did not have a report. 

d. PERMITS 

Mayor DeForest read the Permit Report for June 2023 with a total gross property valuation increase of 

$435,803. 

e. CODE ENFORCEMENT 

Mayor DeForest read the Code Enforcement Report for June 2023 with 2 letters sent out for the month. 

f. HARBOR 

Alderperson Hunt did not have a report for Harbor. 

g. PARKS AND RECREATION 

Alderperson Johnson did not have a report for Parks and Recreation, but thanked Bubba’s Restaurant 

for holding a fireworks show on 4th of July. 

h. STREETS AND DRAINAGE 

Alderperson Brigham did not have a report on Streets and Drainage. 

i. UTILITIES 

Alderperson Reese read the Utility Report for June 2023 with no water or sewer taps installed inside 

the City, and no water taps in Swan Point Landing installed for the month. 

j. SOLID WASTE 

Alderperson Gaines did not have a report for Solid Waste. 

k. GENERAL 

Mayor DeForest read the report for June 2023 with 6 driveway culverts installed and 7 burn permits 

issued for the month. 

 
EXECUTIVE SESSION #1 
Mayor DeForest opened the executive session at 7:16 p.m.  
 
The City Council ended its executive session at 7:45 p.m. with the reason for the executive session being 
Section 551.071 Consultation with Attorney and Section 551.074 Individual Personnel Matters. 
 
Meeting returned to an open meeting at 7:45 p.m. 

 
Mayor DeForest moved to agenda item #11. 
 
11. HARBOR MASTER SELECTION – CHRISTOPHER JOHN INGRAM 
The City of Seadrift had 11 applicants for the Harbor Master position. Those applicants were: David 
Crumley, Wesley Blevins, Jared Amstead, Randal Cain, Christopher John Ingram, James Cunningham, 
Gary Von Adams, Frank Gerking Jr., Ronnie Hodges, Bryan Rudd, and Howard Heath. The Interview Team 
consisted of Geoffrey Hunt, Kenneth Reese, Gabriela Torres, and Marilyn Dufner; interviews were held on 
Tuesday, June 27, 2023. The Interview Team’s top three selections were: Christopher John Ingram, James 
Cunningham, and Bryan Rudd.  

MOTION: Alderperson Brigham made the motion to select Christopher John Ingram as Harbor 
Master for the City of Seadrift. Alderperson Hunt seconded the motion.  
VOTE: Motion carried 4-1-0. 
 Aye: Ranier Brigham, Geoffrey Hunt, Tracey Johnson, Eldon Dale Gaines 
 Nay: Kenneth Reese 
 Abstain/Absent: None 
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Mayor DeForest moved back to item #4. 
 
4. CITIZEN COMMENTS 

• Julie Nguyen commented that morale has been low in the City, and there has been a lot of 
negativity. Regarding the murder that occurred in Seadrift back in April 2023, Julie stated that she 
felt that it was handled well, even though the public was not notified right away. She felt that there 
were reasons for not notifying the public and that the first 48 hours are the most critical. She 
continued by stating that the perpetrator was caught within 72 hours and that was a good thing. 
Mayor DeForest commented that the Seadrift Police Department will be updating their manual 
regarding keeping residents updated when incidents like this occur. 

• Paul Gonzales commented that the Mayor and City Council were elected to be the voice of Seadrift 

and manage the police department budget. Paul remarked that the city has a police department 

without supervision and can do whatever they want to do with any repercussions. Paul stated that 

an officer using excessive force to retain an elderly woman – Mayor DeForest interrupted Paul 

Gonzales by explaining that it was an old case. Paul asked that they let him finish his comments. 

Paul specified that the code states that a peace officer may not intentionally use a chokehold, 

carotid artery hold, or similar neck restraint in searching or arresting a person unless the restraint 

is necessary to prevent serious bodily injury to or the death of the officer or another person. He 

continued by stating that this is what the City should be looking at. Paul asked Council, with the 

George Floyd incident and subway incident with a marine, what will it take for the City to remove 

some people that are doing this and giving the City a bad name. With the City being a small town 

and having less than a million dollars in their budget, what would happen if they were sued? Paul 

conveyed that he was concerned about the direction that the City is going in, but is hopeful for the 

new police department that will be coming in. Paul expressed to the City Council and the Mayor 

that he did not want the City to be sued because of the City not holding their own people 

accountable.  

 
5. GRANTS & PROJECTS 
There was no formal action to be taken, but Mayor Deforest gave an update on several grant projects.  
Mayor DeForest stated the following: Seawall Restoration Project should be starting within the next week; 

Alderman Kenneth Reese saw vehicles down at the bayfront and work should be starting soon; Tracey 

Johnson has identified a grant to help with the cost of playground equipment, but that will be once the 

seawall project is completed; and Harbor EDA Project is getting close to going out for advertising and 

bidding soon.  

 MOTION: No action taken. 
 
6. MUNICIPAL HARBOR 10-YEAR LEASE FOR 100a 
Randal Cain, lessee of 100a, was in attendance to request a 10-year lease at the current rate. 

 
MOTION: Alderperson Johnson made the motion to approve a 10-year lease, at the current rate 
for the lessee #100a located at 902 S. Main Street. 

 VOTE: Motion carried 4-1-0. 
Aye: Ranier Brigham, Geoffrey Hunt, Tracey Johnson, Eldon Dale Gaines 

 Nay: Kenneth Reese 
 Abstain/Absent: None 

 
 
 
 
 
 
 
 
 

CITY OF SEADRIFT - JULY 6, 2023 REGULAR MEETING
PAGE 3 OF 8



CITY OF SEADRIFT  
COUNCIL MEETING MINUTES – JULY 6, 2023 

          

7. MUNICIPAL HARBOR – LEASE 110 PIER REBUILD 
Randal Cain, lessee of 110, was in attendance to discuss the pier in this lease at 110. Mayor DeForest 
commented that the engineer with the EDA Project, Urban Engineering, stated that they needed 
documentation showing approval from the USACD. Randal commented that the EDA project would remove 
and dispose of 41 pilings to which Mayor DeForest clarified that if Randal was going to do renovations that 
would be removed from within the grant. Randal asked if the money could be reallocated to put the pier in 
110 back for the community. Mayor DeForest answered that, from his understanding, that would not be 
able to be done since the grant language states that those pilings would be removed. Mayor DeForest 
explained that the City would have to make a project amendment and it would be handled by the engineer 
hired for this project. Randal stated that the City could make an amendment to remove the language about 
the removal of the 41 pilings and allocate those funds to replace/rebuild the pier instead. Mayor DeForest 
explained that there would be a change in the plans but could be rejected. Randal asked if he has approval 
to rebuild the pier, to which Mayor DeForest stated that Council would be the ones to give that approval. 

 
MOTION: Alderperson Hunt made the motion to approve pier rebuild for lease 110. Alderperson 
Reese seconded the motion.  

 VOTE: Motion carried unanimously 5-0. 
 
8. BOAT LAUNCH FEES 
Randal Cain asked Council about the holes at the boat ramp, to which Alderperson Geoffrey Hunt stated 

that he is in communication with the lessee that has the boat launch in their area of responsibility. Randal 

stated that for the lessee to honor their contract, they had 10 days to get the repairs completed. Mayor 

DeForest stated that the City would be giving them leeway to get this completed. Randal stated that in a 

previous meeting, it was stated that the EDA grant project would take care of the washout in the ramp and 

dig out the boat ramp. Mayor DeForest corrected Randal by stating that the EDA would be digging out the 

Harbor and there was nothing in the project about repairing the boat ramp. Randal commented that the 

areas of responsibility show that the boundaries include the parking lot, but the Public Works Director 

Robert Bryant was seen eight months ago putting loads of road base in that area. Randal asked why the 

City would pay for that, if it is in the lessees are of responsibility to maintain. Mayor DeForest stated that he 

did not know why that was done but would reach out to the Public Works Director. Randal asked that since 

the City owns the boat ramp, why does the City not collect the fees. Mayor DeForest explained that the 

boat ramp is a part of their lease and like every other commercial lease in the Harbor, they can charge their 

fees and make money off that commercial lease. Randal stated that the lessee can stop people from 

accessing it, and Mayor DeForest agreed that they control it and have the right to deny service just like any 

other commercial lease in the Harbor. Mayor DeForest stated that there would be no action taken on this 

item. 

 MOTION: No action taken. 
 
9. INTERLOCAL AGREEMENT – CALHOUN COUNTY 

MOTION: Alderperson Reese made the motion to approve and extend the existing General 
Interlocal Agreement with Calhoun County. Alderperson Johnson seconded the motion. 
VOTE: Motion carried unanimously 5-0. 
 
Copy of General Interlocal Agreement with Calhoun County attached.  

 
EXECUTIVE SESSION #2 
Mayor DeForest opened the executive session at 8:50 p.m.  
 
The City Council ended its executive session at 11:00 p.m. with the reason for the executive session being 
Section 551.071 Consultation with Attorney and Section 551.074 Individual Personnel Matters. 
 
Meeting returned to an open meeting at 11:06 p.m. 
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12. SEADRIFT POLICE DEPARTMENT – LOUIS WARREN’S RESIGNATION ACCEPTANCE 
MOTION: Alderperson Johnson made the motion to accept Louis Warren’s resignation of 
employment from the Seadrift Police Department, as written on June 26, 2023, as accepted by the 
mayor, from an email to Police Chief Marie Carisalez, and remain on paid leave until Monday, July 
10, 2023. Alderperson Gaines seconded the motion. 

 VOTE: Motion carried 4-0-1 
Aye: Kenneth Reese, Geoffrey Hunt, Tracey Johnson, Eldon Dale Gaines 

 Nay: None 
 Abstain: Ranier Brigham 

 
13. ADMINISTRATION 
 MOTION: No action taken. 
 
14. COUNCIL CORRESPONDENCE 
 
15. ADJOURN  

MOTION: Alderperson Johnson made the motion to adjourn the meeting. Alderperson Gaines 
seconded the motion.  
VOTE: Motion carried unanimously 5-0. 
 

Meeting adjourned 11:09 P.M. 

________________________________     ______________________________ 
Gabriela Torres, City Secretary              Elmer DeForest, Mayor 
       Approved: _____________________ 
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CITY OF SEADRIFT 

Post Office Box 159/501 S. Main St. 
Seadrift, Texas 77983 

Tel: (361) 785-2251 
Fax: (361) 785-2208 

 

JULY 18, 2023 
SPECIAL CITY COUNCIL MEETING 

 
MAYOR 

ELMER DEFOREST, POLICE DEPARTMENT 
   

CITY COUNCIL MEMBERS 
 

MAYOR PRO-TEM (ALDERMAN) 
RANIER BRIGHAM, PUBLIC SAFETY, STREETS & DRAINAGE 
   

ALDERMAN  ALDERMAN 
TRACEY JOHNSON, PARKS & RECREATION  GEOFFREY HUNT, MUNICIPAL HARBOR 

   
ALDERMAN  ALDERMAN 

ELDON DALE GAINES, SOLID WASTE  KENNETH REESE, PUBLIC UTILITIES 
 

 

Incorporated December 27, 1912 

The City Council met in a Special Meeting on July 18, 2023, at the City Hall Council Chamber located at 
501 S. Main St., Seadrift, TX 77983. 
 

 
CALL TO ORDER 
Mayor DeForest called the meeting to order at 6:00 p.m. 
 

1. INVOCATION AND PLEDGE OF ALLEGIANCE 
Jack Crockman gave the invocation and Mayor DeForest led the pledges to the US and Texas flags. 
 

2. REVIEW OF PROPOSED 2023-2024 FY GENERAL FUND BUDGET 

Mayor DeForest provided a proposed 2023-2024 FY General Fund Budget with possible changes, raises, 

and salaries for Council to review. 

MOTION: No action taken. 

 
Copy of proposed 2023-2024 FY General Fund Budget attached. 

 

3. TRACTOR-MOWER 

 a. PURCHASE OF 2023 JOHN DEERE 3025E TRACTOR 

The City received three quotes for tractors from the following vendors: Shoppa’s John Deere for a 

2023 John Deere 3025E Compact Utility Tractor for $15,379.37 (this included a trade in value for 

the 2020 Mahindra for $11,000), Kubota Tractor Corporation for a L2502HST Tractor for 

$19,346.67 (this included a trade in value for the 2020 Mahindra tractor for $6,500), and Hlavinka 

with a MF1825E Hydro Economy Tractor for $22,450. 

 

MOTION: Alderperson Johnson made the motion to approve purchase of the 2023 John 

Deere 3025E Compact Utility Tractor, using COVID funds, and authorize trade-in of the 

Mahindra tractor. Alderperson Gaines seconded the motion. 

  VOTE: Motion carried unanimously 4-0. 

PRESENT ABSENT 
Elmer DeForest, Mayor Geoffrey Hunt, Alderperson 

Ranier Brigham, Mayor Pro-Tem  

Kenneth Reese, Alderperson  

Eldon Dale Gaines, Alderperson  

Tracey Johnson, Alderperson  
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 b. 2020 MAHINDRA – SURPLUS 

  MOTION: No action taken. 

 

4. HYDRO-JET MACHINE 

 MOTION: No action taken. 

 

5. MUNICIPAL HARBOR LEASE 

Mayor DeForest presented City Council with a proposed Commercial Harbor Lease Agreement. Mayor 

DeForest explained that this agreement would be used for regular leases (one-year) and long-term leases. 

He further explained that some of the changes included were in Section 4. Damages, Wear & Tear to Lease 

that was more in line with the guidelines the City has in place for other ordinances. He expressed that in 

the previous agreement stated that lessees had 10 days to begin repairs, but if it required bidding out for a 

contractor, there was no way for that to be completed within 10 days. Under this new agreement, the lessee 

would be notified via written notice and must begin replacement or repairs within thirty (30) days. The lessee 

shall also notify the City of corrective measures taken. If no action is taken after sixty days from the date of 

the original notice, and after thirty days of no notification from lessee of why no action has been taken, the 

City shall make such repairs or replacements as deemed necessary. The lessee will have to pay the costs 

within thirty (30) days after notification is sent via an invoice. If the lessee fails to pay the invoice after sixty 

(60) days, the lease shall be deemed terminated.  

 

MOTION: Alderperson Brigham made the motion to approve the proposed Commercial Harbor 

Lease Agreement. Alderperson Reese seconded the motion. 

 VOTE: Motion failed; no action taken. 

  Aye: Ranier Brigham, Kenneth Reese 

  Nay: Tracey Johnson, Eldon Dale Gaines 

  Absent: Geoffrey Hunt 

Abstain: Elmer DeForest; Mayor DeForest stated that he would not be voting on this item 

to break the tie.  

 

Mayor DeForest stated that this item would be revisited in the August 2023 meeting. 

 
 Copy of proposed Commercial Harbor Lease Agreement attached.  

 

6. HARBOR MASTER ORDINANCE 

Mayor DeForest presented City Council a proposed amended ordinance for the Harbor Master. Mayor 
DeForest noted that red entries represented the proposed amendments. 
 

MOTION: Alderperson Brigham made the motion to approve the proposed Harbor Master 

Ordinance (Harbor 02). Alderperson Reese seconded the motion. 

 VOTE: Motion failed; no action taken. 

  Aye: Ranier Brigham, Kenneth Reese 

  Nay: Tracey Johnson, Eldon Dale Gaines 

  Absent: Geoffrey Hunt 

Abstain: Elmer DeForest; Mayor DeForest stated that he would not be voting on this item 

to break the tie.  

 

Mayor DeForest stated that this item would be revisited in the August 2023 meeting. 

 
 Copy of proposed Harbor Master Ordinance (Harbor 02) attached.   

 
7. EXECUTIVE SESSION 
No executive session was called. No action taken. 
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8. COUNCIL CORRESPONDENCE 
 
9. ADJOURN  

MOTION: Alderperson Johnson made the motion to adjourn the meeting. Alderperson Gaines 
seconded the motion.  
VOTE: Motion carried unanimously 4-0. 
 

Meeting adjourned at 6:55 P.M. 

________________________________     ______________________________ 
Gabriela Torres, City Secretary              Elmer DeForest, Mayor 
       Approved: _____________________ 
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