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CITY OF SEADRIFT 

Post Office Box 159/501 S. Main St. 
Seadrift, Texas 77983 

Tel: (361) 785-2251 
Fax: (361) 785-2208 

 

AUGUST 2, 2021 
CITY COUNCIL WORKSHOP 

 
MAYOR 

ELMER DEFOREST 
   

CITY COUNCIL MEMBERS 
 

MAYOR PRO-TEM (ALDERMAN) 
RAINER BRGHAM, PUBLIC SAFETY, STREETS & DRAINAGE 
   

ALDERMAN  ALDERMAN 
PEGGY GAINES, PARKS & RECREATION  GEOFFREY HUNT, MUNICIPAL HARBOR 

   
ALDERMAN  ALDERMAN 

TRACEY JOHNSON, SOLID WASTE  KENNETH REESE, PUBLIC UTILITIES 
 

 

Incorporated December 27, 1912 

The City Council had a Workshop on August 2, 2021, at the City Hall Council Chamber located at 501 S. 
Main St., Seadrift, TX 77983. 
 
The workshop meeting opened at 9:00 A.M.  
 
City Council meet in a Workshop Meeting to listen in to the monthly All-Grants Update conference call with 
City grant administrator GrantWorks, and engineers.  
 
A copy of the All-Grants Update Meeting Agenda will be attached. 
 
Meeting adjourned at 9:55 A.M. 
 
________________________________     ______________________________ 
Gabriela Torres, City Secretary              Elmer DeForest, Mayor 
       Approved: _____________________ 
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CITY OF SEADRIFT  
WORKSHOP MEETING MINUTES – AUGUST 2, 2021 

          

 

Agenda 

Seadrift – All Grants Project Status 

August 2, 2021 – 9:00 AM 

 
 
Attendees: Kenneth Reese (Alderperson), Gabriela Torres (City Secretary), Karen Blaney 
(GrantWorks), Julianna Greenburg (GrantWorks), Helen Miller (GrantWorks Consultant), Matt Glaze 
(Urban Engineering), Scott Mason (G&W Engineers), Randy Janak (CivilCorp Engineers) 
 

I. HMGP (Generators, Wind Retrofit) 
a. HMGP Wind Retrofit & GLO Shutters. 

i. Shutter Procurement 
1. Requesting authorization to utilize GLO funds, additional HMGP funding 

not currently available. GLO seems amenable (esp. to use already 
budgeted funds) but waiting for official “yes.” 

2. Sherry put a request in to TDEM to verify that HMGP funding is currently 
not available 

3. June 3 bids rejected due to concerns about eligibility & cost. 
a. Timeline for holding a third bid 

b. Update on Fire Station generator, lift stations (Scott) –  
i. Awarded contract to MPCS at the July 8th Council Meeting 
ii. Next steps: Signing Contract and Pre-con meeting 

1. Target timeline? 
II. PA – G&W Projects 

a. Helen will be preparing major time extensions to go to FEMA for post August 25th, 2021. 
i. Will submit to TDEM, then TDEM will send to FEMA. Don’t anticipate any 

problems  
b. Seawall 

i. 90% Plans complete, will be presented to the City Council at the August meeting 
for comment and questions 

1. Should have 90% plans done this month 
c. Erosion 12th-15th 

i. Planning to bid with Seawall with specific SOV for each project.  
ii. 90% Plans complete by the end of July  

1. Plan to present at August Council meeting 
d. Restroom – 90-day construction pending supply chain issues 

1. Plan to award to A&A Construction at August Council meeting  
2. Aiming to complete the restroom by the end of 2021 

III. PA – Urban Engineer Projects 
a. Moorings & Jetty 

i. Plans are complete except for any environmental mitigation/comments from 
GLO.  

ii. GrantWorks to review contract documents prior to bidding.  
iii. Plan to advertise after the award for the Pier and Water Tanks – September or 

October 
b. Pier 

i. Bid Opening on 7/29 
ii. Only received one bidder 

1. One additional bidder did not get their package together in time 
2. Second bid or try to request sole source procurement? 
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CITY OF SEADRIFT  
WORKSHOP MEETING MINUTES – AUGUST 2, 2021 

          

IV. FEMA PA – No Engineering/Closeout 
a. Heron Slough (4 sites) – included in MIT application. MIT scope would eclipse the PA 

scope. PA grant – only providing limestone and 3-4” riprap, no culvert work. Likely could 
re-salvage. Grants were issued for each crossing, approx. $20K total. If possible, to go 
ahead with purchase of material before end of summer and close out this grant, that 
would be ideal. Model after Harbor West material purchase. May not be able to 
complete bid process by August.  

b. Harbor West project (PW 329) – differentiated from Jetty piling replacements. The scopes 
overlap – Jetty is next to turnaround where boulders belong in Harbor West. When Jetty 
work is performed, they will order equipment to move boulders in place. Harbor West 
materials are purchased and stockpiled. Time extension received. 

c. Children’s Memorial Park - Shelter (shed) for power for Sportsplex lighting – has been 
repaired. None of the actual equipment has been purchased or installed and the timbers 
delineating play area have not been installed. Will need small time extension.  

d. Seadrift provided additional information about other small projects status. August 25, 
2021 is four-year disaster deadline. FEMA will scrutinize time extension requests more 
carefully.  

V. GLO CDBG-DR 
a. Water Tanks (Urban) – 

i. Sent our request to convert to sole source procurement to Suzanne, she is 
waiting to hear back about how to handle the request 

ii. Need to award the contract before 9/1 for the bid to be valid 
1. May need to hold a special Council meeting. Would that be possible? 

b. SB 7 and budget adjustments (Reminders) 
i. GLO has responded to memo. Requested copies of letters as they are issued; 

confirmation of draws on FEMA projects to date; and that contract costs are 
established on original projects before proposing new work.  

ii. SB7 will cover 7.5% of award. GLO will now need to cover only 2.5% instead of 
the planned full local share of 10%. Avoid duplication of benefits. 

iii. It is likely that actuals will exceed currently budgeted cost. GLO has 
acknowledged this and would like the current grant funds to guarantee coverage 
for original projects before being assigned to new work.  

iv. $600,000 potentially available. New projects may include engineering fees, as 
the GLO contribution to the existing projects’ fees was reduced. No change to 
admin.  

v. Several SB7 letters were previously received from TDEM for documentation 
purposes. A new round will be issued soon – please keep a lookout.  

vi. Ideas (approved by Council March 2) 
1. Change order/increased costs of current water tanks – TBD with 

competitive bid results.  
2. Additional Water Improvements. Possibly add to GLO-only project. 

Pressure-related improvements including elevated water tank and/or 
pressure tank for storage. Matt researching elevated tank & 
appurtenances cost. Would like to have more data on pressure issues at 
the school; Mayor is having readings taken. More of a storage issue than 
a pressure issue. 

3. Walkways and Lighting – could be expanded in park; would be affected 
by the Seawall construction.  

4. Seadrift has acquired lots for tower. 
VI. TDA – CDBG 2020 

a. Received AUGF on 7/8 
b. Waiting on updated plans to reflect results of ground survey 
c. Bid to follow TCEQ approval. 
d. Changes to Section 3 policy, any questions? 
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VII. TDA – FAST 
a. Received administratively complete letter, will be working on archiving files 
b. Planning to visit Seadrift to work on physical files sometime early fall 

VIII. TCEQ – Restore 
a. No news on award of $300,000 grant. TCEQ only convenes the review council quarterly. 
b. GrantWorks is recommending re-procurement for the second, larger bucket of Restore 

funds because older procedures were utilized, and procurement only extended to funds 
awarded through 2021. Roxy or Natalie will be in touch about next steps for the large, 
$1.2M infrastructure award.  

i. Engineering and Admin procurement expire at the end of the year 
c. Additional item proposed if possible – similar structure to pavilion.  Enclosure around port 

a potty. Sample photo to be sent by Mayor.  
 
September Seadrift Council meeting moved to 9/9 
Next all Grants meeting 9/8 
 
Meeting Archive – Reference Items 
 
1/5/2021 Possible alert to FEMA EHP on distance out from old wall. Discussion with TDEM Compliance 

staff led to recommendation to NOT ask for re-evaluation. Should not be necessary as distance 
was never specified. 

 
3/2/2021 Pricing/cost and timeline for all procurements will likely all be affected by Covid delays and 
demand on raw materials from multiple disasters in Texas. 
 
5/26/2021 BuyBoard & Bayfront Park Restroom 

• Vendors have warned of double lead time compared to a normal year. Will potentially require an 
advance of funds.  

• TDEM approved BuyBoard for the Restroom modular unit. 

• GLO denied component bid through BuyBoard. Wants to see results of full bid before approving 
use of BuyBoard. May be able to specify procurement if it is contracted out within the sealed bid. 
Mayor’s idea of double-base bid is a good one; can also list modular unit as alternate/additive.  

 
5/26/2021 - Environmental clearances (AUGF) 

 

All projects are now clear, but changes to scope and budget must be reviewed carefully because 
amendments will lead to significant delays.  
 

• Issued for the Restroom, Seawall, Erosion, Pier, Moorings/Jetty, Fire Station Generator and Lift 
Stations on 4/28/2021.  

• Issued for the Water Tanks on 2/22/21. 

• Issued for the Shutters on 2/25/21. 
 
7/5/2021 – On record – new portable generators should go on City equipment roster per TDEM/FEMA 
requirements. 
 
7/5/2021: FEMA PA Closed Projects 

• Harbor Lift Stations is closed, and final payment was issued.  

• Sportsplex – Sportsplex done – will approve final invoice at 4/6 council meeting. Time extension 
received. 

• Harbor Debris is fully closed.  
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CITY OF SEADRIFT 

Post Office Box 159/501 S. Main St. 
Seadrift, Texas 77983 

Tel: (361) 785-2251 
Fax: (361) 785-2208 

 

AUGUST 3, 2021 
PUBLIC HEARING 

REGULAR CITY COUNCIL MEETING 

 
MAYOR 

ELMER DEFOREST 
   

CITY COUNCIL MEMBERS 
 

MAYOR PRO-TEM (ALDERMAN) 
RAINER BRGHAM, PUBLIC SAFETY, STREETS & DRAINAGE 
   

ALDERMAN  ALDERMAN 
PEGGY GAINES, PARKS & RECREATION  GEOFFREY HUNT, MUNICIPAL HARBOR 

   
ALDERMAN  ALDERMAN 

TRACEY JOHNSON, SOLID WASTE  KENNETH REESE, PUBLIC UTILITIES 
 

 

Incorporated December 27, 1912 

PUBLIC HEARING | SUBSTANDARD STRUCTURES 
 

The City Council met in a Public Hearing on August 3, 2021, at the City Hall Council Chamber located at 
501 S. Main St., Seadrift, TX 77983. 
 

 
CALL TO ORDER 
Mayor DeForest called the meeting to order at 6:30 p.m. 
 

SUBSTANDARD BUILDINGS 
The City of Seadrift held a Public Hearing on substandard buildings for the following properties: 
 

▪ 504 S. 10th (Block 102, Lot 1) – Sharon Middaugh 
 

The purpose of the hearing was to determine whether the structures comply with the standards of the City’s 
building codes and ordinances and whether they should be demolished in accordance with the referenced 
ordinance, Texas Local Government Code 214. Owners or interested parties of the listed properties were 
asked to attend the public hearing to show why the structure should not be declared substandard or submit 
proof of the scope of any work (demolition, repair, moving, and/or securing). Failure to present the required 
information results in the City Council declaring the structures substandard. 
 
No owners or interested parties were in attendance for the listed structure.  
 
List of attendees for the Public Hearing attached.  
 
Public Hearing adjourned at 6:40 P.M. 
 
 

PRESENT  

Elmer DeForest, Mayor   

Ranier Brigham, Mayor Pro-Tem  

Tracey Johnson, Alderperson  

Kenneth Reese, Alderperson   

Peggy Gaines, Alderperson  

Geoffrey Hunt, Alderperson  
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CITY OF SEADRIFT  
PUBLIC HEARING | REGULAR COUNCIL MEETING MINUTES – AUGUST 3, 2021 

          

The City Council met in a Regular Meeting on August 3, 2021, at the City Hall Council Chamber located at 
501 S. Main St., Seadrift, TX 77983. 
 

 

WORK SESSION  

Mayor DeForest called the Work Session to order at 6:45 p.m. The City Council met in an Agenda Review 
Work Session to review the Meeting Agenda.  
 

Work Session closed at 6:55 p.m. 
 

CALL TO ORDER 
Mayor DeForest called the meeting to order at 7 p.m. 
 

1. INVOCATION AND PLEDGE OF ALLEGIANCE 
Becky Gray gave the invocation and Mayor DeForest led the pledge to the flags.  
 

2. SEPTEMBER REGULAR COUNCIL MEETING 

MOTION: No action taken.   
 

3. CONSENT AGENDA 

MOTION: Alderperson Brigham made the motion to approve the consent agenda as corrected. 

Alderperson Gaines made the motion to amend Alderperson Brigham’s motion to approve the 

previous month’s minutes as corrected, July 20th Special Meeting Minutes to be considered at the 

next Council Meeting and pay bills. Alderperson Johnson seconded the motion. 

 VOTE: Motion carried unanimously 5-0. 
 

4. DEPARTMENT HEAD REPORTS 

a. POLICE 

Seadrift Police Chief Leonard Bermea gave the Police Report for July 2021: There was 240 calls for 

service, 37 traffic stops, 30 reports written, and 3 total arrests for the month. News from the Chief was 

that the school will start back up on August 11th. 

b. MUNICIPAL COURT 

Municipal Court Clerk Marilyn Dufner read the Municipal Court Report for July 2021 with 12 new cases, 

18 closed cases, 120 current cases, and $1,902.17 fines collected for the month. 

c. PUBLIC SAFETY 

Alderperson Brigham did not have a report. 

d. PERMITS 

Mayor DeForest read the Permit Report for July 2021 with 2 manufactured housing placements for a tax 

valuation of $218,200, 4 repair/remodels for a tax valuation of $83,500, 4 

placement/RV/carport/portables for a tax valuation of $30,480, 1 sign permit for a tax valuation of 

$10,000, and a gross property valuation increase of $342,180.  

e. CODE ENFORCEMENT 

Mayor DeForest read the Code Enforcement Report for July 2021 with 6 tall/weeds/grass/clean-up 

letters sent out for the month. 

f. HARBOR 

Alderperson Hunt did not have a report. 

g. PARKS AND RECREATION 

Alderperson Gaines did not have a report. 

h. STREETS AND DRAINAGE 

Alderperson Brigham did not have a report. 

PRESENT  
Elmer DeForest, Mayor   

Ranier Brigham, Mayor Pro-Tem  

Tracey Johnson, Alderperson  

Kenneth Reese, Alderperson   

Peggy Gaines, Alderperson  

Geoffrey Hunt, Alderperson  
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CITY OF SEADRIFT  
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i. UTILITIES 

Alderperson Reese read the Utility Report for July 2021 with 3 water taps, 4 sewer taps, and no water 
taps in Swan Point Landing installed for the month. 
j. SOLID WASTE 

Alderperson Johnson did not have a report. 

k. GENERAL 

Mayor DeForest read the General Fund Report for July 2021 with 5 driveway culverts installed, and 12 

burn permits issued for the month. 
 

5. GRANTS & PROJECTS 
 a. AMERICAN RESCUE PLAN ACT 2021 (COVID RECOVERY FUNDS) 

The City opened bids for Grant Administrator for the American Rescue Plan Act 2021 on August 3, 
2021, at 12 PM. The City received two bids from GrantWorks Inc. and Langford Community 
Management. Bids were scored by the Score Committee consisting of Elmer DeForest Mayor, 
Gabriela Torres City Secretary, and Alice Romero City Clerk. Langford Community Management 
received a score of 100 from all three Score Committee members and GrantWorks received the 
following scores: 97.60, 94.61, and 94.61. 

MOTION: Alderperson Gaines made the motion to select Langford Community 
Management as the grant administrator for the American Rescue Plan Act 2021. 
Alderperson Brigham seconded the motion.  

 VOTE: Motion carried unanimously 5-0. 
 b. TDA 2021-2022 CDBG 
  MOTION: No action taken. 
 c. GLO CDBG-DR 20-065-103-C278 WATER STORAGE TANKS 
  MOTION: No action taken. 
 d. FEMA HMGP GENERATOR / LIFT STATION 

MOTION: Alderperson Johnson made the motion to approve payment of four engineer 
invoices from G&W Engineers: 9697.086-0521B for $948, 9697.086-0521A for $1,188, 
9697.086-0721A for $990, 9697.086-0721B for $790. Alderperson Hunt seconded the 
motion.  

  VOTE: Motion carried unanimously 5-0. 
 e. FEMA PA DR 4332 SEAWALL & 12TH-15TH SHORELINE EROSION 

G&W Engineer Scott Mason was in attendance to present 90% completed plans for the Seawall 
Project. 100% engineering plans estimated to be completed and presented to City Council at the 
September 9th Meeting. 

  MOTION: No motion taken. 
f. FEMA PA DR 4332 PW 10634 PIER 
The City is still waiting for GLO approval due to single bidder. 
 MOTION: No motion taken. 

 g. FEMA PA DR 4332 PW 10633 / GLO CDBG-DR 20-065-103-C278 BAY FRONT RESTROOM 
  i. AWARD CONTRACTOR 

Bids were publicly opened and read aloud for the Bayfront Restroom Project on July 15, 
2021, at 3:30 PM. The City received 2 bidders: Garren Construction with a bid proposal of 
$398,115.75 and A&A Constructors, Inc. with a bid proposal of $307,600. G&W Engineers 
Scott Mason presented a Letter of Recommendation to award the “Apparent Low Bidder” 
A&A Constructors for the total amount of $307,600. 

MOTION: Alderperson Johnson made the motion to award the contractor bid to 
A&A Constructors for a total project amount of $307,600. Alderperson Reese 
seconded the motion. 

   VOTE: Motion carried unanimously 5-0. 
  ii. PAYMENT OF INVOICE 

MOTION: Alderperson Reese made the motion to authorize payment for Invoice 
9697.089-0721 for $7,150 to G&W Engineers for engineering services performed 
for the Bayfront Restroom Project PW 10633 / GLO CDBG-DR 20-065-103-C278. 
Alderperson Gaines seconded the motion. 

   VOTE: Motion carried unanimously 5-0. 
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 h. HARBOR EDA GRANT 
MOTION: No motion taken. 

 i. OTHER GRANTS ONGOING 
MOTION: No motion taken. 

 j. WASTEWATER TREATMENT PLANT (WWTP) PROJECT 
MOTION: No motion taken. 

 
6. CALHOUN COUNTY APPRAISAL DISTRICT 

MOTION: Alderperson Gaines made the motion to adopt a resolution appointing the Calhoun 
Appraisal District Chief Appraiser or their designee to perform tax calculations and collect taxes for 
the City of Seadrift, and correct wording in the resolution to show City of Seadrift. Alderperson 
Johnson seconded the motion.  

 VOTE: Motion carried unanimously 5-0. 
  

COPY OF RESOLUTION APPOINTING CHIEF APPRAISER OR THEIR DESIGNEEE TO PERFOMR TAX 
CALCULATIONS AND COLLECT TAXES FOR THE CITY OF SEADRIFT ATTACHED. 

 
7. SUBSTANDARD STRUCTURES 
A Public Hearing was held earlier at 6:30 PM regarding the following substandard structures.  
 a. 504 S. 10TH ST. (BLOCK 102, LOT 1) 

MOTION: Alderperson Reese made the motion to declare 504 S. 10th Street (Block 102, 
Lot 1) as substandard and authorize notification to property owners as required by 
Ordinance BC-05. Alderperson Brigham seconded the motion. 

  VOTE:  Motion carried unanimously 5-0. 
 
8. SUBSTANDARD STRUCTURE CONDEMNATION 
 a. 302 W. HOUSTON AVENUE (BLOCK 22, LOT 1,2) 

The structure was declared substandard after a Public Hearing on April 6, 2021. A demolition permit 
was issued May 21, 2021, and had 30 days to begin work. Mayor DeForest stated that the property 
owners have been working on the structure. They are still not finished with work, but that the 
structure is almost completely on the ground. The City now has 30-days to advertise for bidders to 
finish the demolition. He stated that Council could waive the 30-day bidding deadline since work is 
being done and give them a timeline to finish before the City would advertise to contract a contractor 
to finish the demolition.  

MOTION: Alderperson Brigham made the motion to allow the property owners at 302 W. 
Houston Avenue (Block 22, Lot 1, 2) an additional 30-day extension from August 3, 2021, 
to finish work on the substandard structure but if no progress is made or nowhere near 
finished by the end of the 30 days, to authorize the City to advertise for a contractor. 
Alderperson Hunt seconded the motion. 

  VOTE: Motion carried unanimously 5-0. 
  

b. 502 W. DAYTON AVENUE (BLOCK 192, LOT 1,2,3) 
MOTION: Alderperson Hunt made the motion to condemn 502 W. Dayton Avenue (Block 
192, Lot 1,2,3) and order demolition of the structure with costs to be attached to the 
property as a property lien. Alderperson Johnson seconded the motion. 

  VOTE: Motion carried unanimously 5-0. 
 
9. SEADRIFT CHAMBER OF COMMERCE 

MOTION: Alderperson Johnson made the motion to authorize Shrimpfest to operate on June 10th 
and 11th, 2022 on Main Street. Alderperson Hunt seconded the motion.  

 VOTE: Motion carried unanimously 5-0. 
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10. SETBACK VARIANCE REQUEST – 806 W. BAY AVENUE 
Building Inspector Boyd Staloch and property owner Jason McClelland were in attendance to discuss the 
variance request for 806 W. Bay Avenue regarding placement of a manufactured home. A complaint was 
lodged regarding a potential violation of the required setback distance for the placement of the 
manufactured home at 806 W. Bay. The City required that the property be surveyed again to ensure that 
the setback requirements were honored. 15 feet from the front street surveyed property line, and 5 feet 
from the adjacent surveyed property line sides and rear. The survey came back to show the manufactured 
home was 7 inches over the setback line on the adjacent surveyed property line, which would require the 
building to be moved back to meet the 5 feet minimum setback. Jason McClelland asked City Council for a 
setback variance stating that the structure was not a permanent structure and could be moved when sold. 
McClelland stated that it would cost him $35,000 to move the building 7-inches. Boyd Staloch stated that 
he had personally gone that day the building was being placed and spoke with the contractor regarding the 
setback requirements but was disregarded. Boyd also stated that when the Manufactured Home Placement 
Permit was filled out a survey was provided to show that the property owner/contractor were aware and 
understood the setback requirements. Mayor DeForest stated that due to the variance request, all other 
permits including the water/sewer taps were put on hold. Jason McClelland stated that he was not made 
aware of that and would withdraw his variance request so to no longer delay installation of his taps. 

MOTION: Alderperson Gaines made the motion to not approve the variance request for 806 W. 
Bay Avenue and authorized for 30 days, weather permitting, for the structure to be moved to meet 
setback requirements. Alderperson Brigham seconded the motion.  

 VOTE: Motion carried unanimously 5-0. 
 
11. LOT DIVISION – BLOCK 226, LOT 8 

MOTION: Alderperson Hunt made the motion to approve a lot subdivision request on Block 226, 
Lot 8 in accordance with Subdivision Ordinance BC-03. Alderperson Johnson seconded the motion. 

 VOTE: Motion carried unanimously 5-0. 
 
 COPY OF LOT DIVISION MAP ATTACHED FOR BLOCK 226, LOT 8. 

 
12. BACKHOE PURCHASE / LEASE 

MOTION: Alderperson Brigham made the motion authorize lease/purchase of a backhoe for up to 
$100,000 with a 5-year note and authorizing a resolution with Government Capital for financing. 
Alderperson Reese seconded the motion. 

 VOTE: Motion carried unanimously 5-0. 
 
13. BRUSH SERVICE 

MOTION: Alderperson Johnson made the motion to authorize a one-time brush pickup of existing 
piles utilizing City equipment, personnel, and contractor; and for the brush to be delivered to the 
City Brush Collection Area. Alderperson Hunt seconded the motion. 

 VOTE: Motion carried unanimously 5-0. 
 
14. GCRPC BYLAW ADMENDMENT 

MOTION: Alderperson Johnson made the motion to approve the proposed amendments to GCRPC 
Bylaws Article IX, Section 1, Finance. Alderperson Reese seconded the motion. 

 VOTE: Motion carried unanimously 5-0. 
 
 COPY OF GCRPC BYLAWS ARTICLE IX, SECTION 1, FINANCE ATTACHED. 

 
15. GRANITE MANAGEMENT OF TELEPHONE BILLING (FRONTIER) 

MOTION: Alderperson Brigham made the motion to authorize Granite Systems to be the billing 
agent for the City’s telephone service from Frontier. Alderperson Hunt seconded the motion. 

 VOTE: Motion carried unanimously 5-0. 
 
 
 
 

CITY OF SEADRIFT - AUGUST 3, 2021 PUBLIC HEARING AND REGULAR MEETING
PAGE 5 OF 10



CITY OF SEADRIFT  
PUBLIC HEARING | REGULAR COUNCIL MEETING MINUTES – AUGUST 3, 2021 

          

16. CURFEW ORDINANCE (MISC-02) RENEWAL 
MOTION: Alderperson Hunt made the motion to approve the renewal of the Curfew Ordinance 
(MISC-02). Alderperson Gaines seconded the motion. 

 VOTE: Motion carried unanimously 5-0. 
 
17. EXECUTIVE SESSION 

MOTION: No Executive Session deemed necessary.  
 

18. ADJOURN  
MOTION: Alderperson Gaines made the motion to adjourn the meeting. Alderperson Brigham 
seconded the motion.  
VOTE: Motion carried unanimously 5-0. 

 
Meeting adjourned at 9:30 P.M. 
 
 

________________________________     ______________________________ 
Gabriela Torres, City Secretary              Elmer DeForest, Mayor 
       Approved: _____________________ 
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Incorporated December 27, 1912 

www.seadrifttx.org 

CITY OF SEADRIFT 

Post Office Box 159/501 S. Main St. 
Seadrift, Texas 77983 
Tel: (361) 785-2251 
Fax: (361) 785-2208 

sead rift@seadrifttx.org 

RESOLUTION 

CALHOUN COUNTY APPRAISAL DISTRICT 

APPOINTMENT OF CHIEF APPRAISER 

2021 TAX RATES 

WHEREAS, according to Section 26.04( c) of the Texas Property Tax Code, it is required to have a certified 
tax assessor-collector to calculate the tax rates for the City of Seadrift; 

WHEREAS, it is time to have such no-new-revenue tax rate and voter-approval tax rate calculated; 

NOW THEREFORE, BE IT RESOLVED by the City Council of the City of Seadrift to appoint Chief 
Appraiser of the Calhoun County Appraisal District or their designee, being dully registered and qualified 
to perform such calculations for the City of Seadrift for the 2021 Tax Roll. 

DULLY ENACTED by unanimous vote (5-0) by the City Council at its regular meeting on August 3, 
2021, as same appears in its official minutes. 

1EM RDEFOREST 
MAYOR 

ATTESTED BY: 

CITY SECRETARY 

WHEREAS, the City of Seadrift has a tax assessor-collector who assesses and collects taxes for the City 
of Seadrift through an agreement;  
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CITY OF SEADRIFT 

Post Office Box 159/501 S. Main St. 
Seadrift, Texas 77983 

Tel: (361) 785-2251 
Fax: (361) 785-2208 

 

AUGUST 9, 2021 
SPECIAL CITY COUNCIL MEETING 

 
MAYOR 

ELMER DEFOREST 
   

CITY COUNCIL MEMBERS 
 

MAYOR PRO-TEM (ALDERMAN) 
RAINER BRGHAM, PUBLIC SAFETY, STREETS & DRAINAGE 
   

ALDERMAN  ALDERMAN 
PEGGY GAINES, PARKS & RECREATION  GEOFFREY HUNT, MUNICIPAL HARBOR 

   
ALDERMAN  ALDERMAN 

TRACEY JOHNSON, SOLID WASTE  KENNETH REESE, PUBLIC UTILITIES 
 

 

Incorporated December 27, 1912 

The City Council met in a Special Meeting on August 9, 2021, at the City Hall Council Chamber located at 
501 S. Main St., Seadrift, TX 77983. 
 

 

WORK SESSION  

Mayor DeForest called the Work Session to order at 6:19 p.m. The City Council met in an Agenda Review 
Work Session to review the Meeting Agenda.  
 

Work Session closed at 6:28 p.m. 
 
CALL TO ORDER 
Mayor DeForest called the meeting to order at 6:30 p.m. 
 

1. INVOCATION AND PLEDGE 
Terry Maddux gave the invocation and Mayor DeForest lead the pledge to the flags. 
 
2. PROPOSE TAX RATE FOR 2021-2022 FY AND PUBLIC HEARING 
 a. REVIEW TAX INFORMATION PROVIDED BY APPRAISER 
  MOTION: No action taken. 
 

COPY OF CITY OF SEADRIFT - TAX RATE RECAP FOR THE 2021 TAX RATES FROM THE CALHOUN 
COUNTY APPRIASIAL DISTRICT ATTACHED. 

 

 b. PROPOSE PROPERTY TAX RATE FOR THE 2021-2022 FY 
MOTION: Alderperson Reese made the motion to propose a property tax rate of $0.5522 
for the fiscal year beginning October 1, 2021, through September 30, 2022, for the General 
Fund Budget. Alderperson Johnson seconded the motion.  

  VOTE: Motion carried unanimously 4-0. 
 c. PUBLICATION OF TAX NOTICE 

MOTION: Alderperson Brigham made the motion to authorize publication of the Tax Notice 
on August 25th and September 1st, to hold a Public Hearing on September 9that 6PM. 
Alderperson Reese seconded the motion. 

  VOTE: Motion carried unanimously 4-0.  

PRESENT ABSENT 

Elmer DeForest, Mayor  Peggy Gaines, Alderperson 
 

Ranier Brigham, Mayor Pro-Tem  

Tracey Johnson, Alderperson  

Kenneth Reese, Alderperson   

Geoffrey Hunt, Alderperson  

CITY OF SEADRIFT - AUGUST 9, 2021 SPECIAL MEETING
PAGE 1 OF 26



CITY OF SEADRIFT  
SPECIAL COUNCIL MEETING MINUTES – AUGUST 9, 2021 

          

3. AMEND RV PLACEMENT ORDINANCE 
MOTION: Alderperson Brigham made the motion to amend the RV Placement Ordinance, including 
the Appendix 1 and the RV Placement Permit. Alderperson Reese seconded the motion. 

 VOTE: Motion carried unanimously 4-0. 
  
 COPY OF AMENDED RV PLACEMENT ORDINANCE ATTACHED. 

 
4. SEADRIFT CHAMBER OF COMMERECE – 2021 FALL STREET DANCE 
 MOTION: No action taken. 
 
5. REVIEW PROPOSED 2021-2022 FY BUDGETS 
City Council reviewed the proposed 2021-2022 FY Budgets. 
 MOTION: No action taken. 
  
 COPY OF PROPOSED 2021-2022 FY BUDGETS ATTACHED. 

 
6. FEMA PA DR 4332-PW 10634 PIER 
 MOTION: No action taken. 
 
7. GLO CDBG-DR 20-065-103-C278 WATER STORAGE TANKS 
The City received one bid for the GLO CDBG-DR 20-065-103-C278 Water Storage Tank Project from Texas 
Aquastore Inc. for $584,621.01. The City received approval from GLO to award the single bidder for the 
project since if the City attempted to perform a second procurement process the results would likely be the 
same. 

MOTION: Alderperson Brigham made the motion to award contractor bid for the GLO CDBG-DR 
20-065-103-C278 Water Storage Tank Project to Texas Aquastore Inc. with a bid proposal of 
$584,621.01. Alderperson Reese seconded the motion. 

 VOTE: Motion carried unanimously 4-0. 
 
8. EXECUTIVE SESSION 

MOTION: No Executive Session deemed necessary.  
 

9. ADJOURN  
MOTION: Alderperson Reese made the motion to adjourn the meeting. Alderperson Johnson 
seconded the motion.  
VOTE: Motion carried unanimously 4-0. 

 
Meeting adjourned at 8:05 P.M. 
 
 

________________________________     ______________________________ 
Gabriela Torres, City Secretary              Elmer DeForest, Mayor 
       Approved: _____________________ 
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