






 

CITY OF SEADRIFT 

Post Office Box 159/501 S. Main St. 
Seadrift, Texas 77983 
Tel: (361) 785-2251 

Fax: (361) 785-2208 
seadrift@seadrifttx.org 

 

 
CITY OF SEADRIFT 

 

NOTICE OF PUBLIC HEARING 
 

The City of Seadrift will be holding a public hearing at 
7:15PM Tuesday, August 2, 2022 in the City Council 

Chambers at 501 S. Main. The public hearing is for the 
purpose of gathering public input regarding the voluntary 
annexation of a property being 0.67 acre out of the Jose 

Felix De La Fuentes Survey A0013, Tract 4, requested by 
the owner H.W. Clark. The said property is located to the 

rear of and contiguous to the City Limits at Block B, Lots 6 
and 7 of the Callender Addition at 1604/1605 West Bay 

Avenue. 
 

The public comments collected during this public hearing 
will be used at the City Council meeting where formal 

annexation deliberations will be held on Tuesday, August 
2, 2022 at 7:30PM in City Council Chambers at 501 South 

Main, Seadrift, Texas. Disabled persons or those who 
require auxiliary aids or services who wish to attend this 
public hearing should contact City Hall at (361)785-2251 

at least two days before the public hearing to make 
arrangements for their special needs 

Incorporated December 27, 1912 

www.seadrifttx.org 



CITY OF SEADRIFT 

Post Office Box 159/501 S. Main St. 
Seadrift, Texas 77983 

Tel: (361) 785-2251 
Fax: (361) 785-2208 

 

AUGUST 2, 2022 
WORKSHOP MEETING 

PUBLIC HEARING 
REGULAR CITY COUNCIL MEETING 

 
MAYOR 

ELMER DEFOREST 
   

CITY COUNCIL MEMBERS 
 

MAYOR PRO-TEM (ALDERMAN) 
RANIER BRIGHAM, PUBLIC SAFETY, STREETS & DRAINAGE 
   

ALDERMAN  ALDERMAN 
TRACEY JOHNSON, PARKS & RECREATION  GEOFFREY HUNT, MUNICIPAL HARBOR 

   
ALDERMAN  ALDERMAN 

ELDON DALE GAINES, SOLID WASTE  KENNETH REESE, PUBLIC UTILITIES 
 

 

Incorporated December 27, 1912 

WORKSHOP MEETING – 2022-2023 FY BUDGETS 
 
The City Council met in a Workshop Meeting on August 2, 2022, at the City Hall Council Chamber located 
at 501 S. Main St., Seadrift, TX 77983. 
 

 

Mayor DeForest called the workshop to order at 5:45 p.m. 
 
City Council reviewed and discussed the following budgets: 

a. GENERAL FUND Budget: 
i. PRELIMINARY REVIEW All Budget Aspects 
ii. 2022-2023 ESTIMATED Freeze Adjusted Net Value is $83,931,732 
➢ Current Tax Rate is 55.22¢ ($0.5522) per $100 valuation. 

o Of the $05522: 
➢   7.47¢ ($0.0747) is dedicated to Street/Drainage. 
➢   3.00¢ ($0.03) is dedicated to WWTP improvements. 
➢ 44.75¢ ($0.4475) Remains for General Fund O&M Purposes. 

 

b. UTILITY FUND Budget, Raises & Capital Outlays 
 

c. SOLID WASTE Budget Raises & Proposed Capital Outlay 
 

d. HARBOR FUND Budget & Proposed Capital Outlay 
 

e. HOTEL-MOTEL TAX Fund Budget & Proposed Capital Outlay 

 
Copy of Preliminary 2022-2023 FY Budgets Attached. 

 
No actions taken. Meeting Adjourned at 6:57 p.m. 
 
 
 

PRESENT ABSENT 
Elmer DeForest, Mayor Tracey Johnson, Alderperson 

Ranier Brigham, Mayor Pro-Tem  

Kenneth Reese, Alderperson  

Eldon Gaines, Alderperson  

Geoffrey Hunt, Alderperson  
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PUBLIC HEARING 
 

The City Council met in a Public Hearing on August 2, 2022, at the City Hall Council Chamber located at 
501 S. Main St., Seadrift, TX 77983. 
 

 

CALL TO ORDER 
Mayor DeForest called the meeting to order at 7:15 p.m. 
 
VOLUNTARY ANNEXATION  
City Council held a Public Hearing for the purposes of gathering public input regarding a voluntary 
annexation request for a 0.67-acre tract behind and contiguous to Lots 6 & 7 of the Callender Addition at 
1604/1606 West Bay Avenue for the purposes of connecting to City Water & Sewer Services. 
 
List of attendees for the Public Hearing attached.  
 

Public Hearing adjourned at 7:18 P.M. 
 

REGULAR MEETING 
 
The City Council met in a Regular Meeting on August 2, 2022, at the City Hall Council Chamber located at 
501 S. Main St., Seadrift, TX 77983. 
 

 

CALL TO ORDER 
Mayor DeForest called the meeting to order at 7:30 p.m. 
 

1. INVOCATION AND PLEDGE OF ALLEGIANCE 
Robert Chatham gave the invocation and Mayor DeForest led the pledges to the US and Texas flags. 
 

2. CONSENT AGENDA 

MOTION: Alderperson Brigham made the motion to approve the consent agenda as presented. 

Alderperson Reese seconded the motion. 

 VOTE: Motion carried unanimously 5-0. 

 

3. DEPARTMENT HEAD REPORTS 

a. POLICE 

Police Chief Leonard Bermea read the Police Report for July 2022 with 445 calls for service, 94 traffic 

stops, 35 reports written, and 1 arrest for the month. News from the Police Chief: School will begin on 

August 10th, and the speed limit is 25 mph. 

b. MUNICIPAL COURT 

Court Clerk Marilyn Dufner read the Municipal Court Report for July 2022 with 24 new cases, 20 closed 

cases, 142 current cases, and $2,176 fines collected for the month. 

c. PUBLIC SAFETY 

Alderperson Brigham did not have a report. 

 

PRESENT ABSENT 
Elmer DeForest, Mayor  Tracey Johnson, Alderperson 

Ranier Brigham, Mayor Pro-Tem  

Eldon Dale Gaines, Alderperson  

Kenneth Reese, Alderperson   

Geoffrey Hunt, Alderperson  

PRESENT ABSENT 
Elmer DeForest, Mayor Tracey Johnson,  

Ranier Brigham, Mayor Pro-Tem  

Kenneth Reese, Alderperson  

Eldon Gaines, Alderperson  

Geoffrey Hunt, Alderperson  
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d. PERMITS 

Mayor DeForest read the Permit Report for July 2022 with a total gross property valuation increase of 

$406,557. 

e. CODE ENFORCEMENT 

Mayor DeForest read the Code Enforcement Report for July 2022 with 5 letters sent out for the month. 

f. HARBOR 

Alderperson Hunt read the report for July 2022: 5 workorders completed, 12 labor hours, $200 in 

materials used, and $200 in roundup used. 

g. PARKS AND RECREATION 

Mayor DeForest read the report for July 2022: 10 workorders completed, 75 labor hours, $10,000 in 

materials used, and $500 in roundup used. 

h. STREETS AND DRAINAGE 

Alderperson Brigham read the report for July 2022: 10 workorders completed, 134 labor hours, and 

$4,600 in materials used. 

i. UTILITIES 

Alderperson Reese read the report for July 2022: 0 water taps, 1 sewer tap installed in the City, 2 

water taps installed in Swan Point Landing/Falcon Point for the month, 45 workorders completed, 600 

labor hours, and $9,000 in materials used. 

j. SOLID WASTE 

Alderperson Gaines did not have a report.  

k. GENERAL 

Mayor DeForest read the report for July 2022 with 1 culvert or no burn permits issued for the month. 

 
4. GRANTS & PROJECTS 
 a. FEMA-PA PW 3993 SHORELINE 

MOTION: Alderperson Brigham made the motion to approve payment of Invoice Number 
2 from K-C Lease Service for $121,410.00 from the FEMA Advance of Funds for the 
Seadrift Shoreline 12th-15th St Erosion Project. Alderperson Reese seconded the motion.  

  VOTE: Motion carried 4-0. 
 

b. 7220429 2020 TDA-TxCDBG   
MOTION: Alderperson Reese made the motion to approve payment of Invoice #2200401 
(Pay app 1) from Lester Contracting for $52,191.00 upon receipt of funds from TDA. 
Alderperson Brigham seconded the motion. 
VOTE: Motion carried 4-0. 

 
c. FEMA HMGP 313 SHUTTERS  

MOTION: Alderperson Hunt made the motion to approve payment on the final invoice for 
management costs from GrantWorks for $2,500 for the Shutter Project. Alderperson 
Gaines seconded the motion. 
VOTE: Motion carried 4-0. 

 
5. SEADRIFT CHAMBER OF COMMERECE  

a. SHRIMPFEST 2023 
MOTION: Alderperson Brigham made the motion to authorize and set road closure of a 
portion of Main Street during Shrimpfest 2023 on June 9, 2023, and June 10, 2023. 
Alderperson Gaines seconded the motion. 
VOTE: Motion carried 4-0. 
 
MOTION: Alderperson Reese made the motion to authorize sale of alcohol at Shrimpfest 
2023 on June 9, 2023, and June 10, 2023, on Main Street. Alderperson Brigham seconded 
the motion. 
VOTE: Motion carried 4-0. 
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b. FALL STREET DANCE 

MOTION: Alderperson Brigham made the motion to authorize the Fall Street Dance event 
to be held in the Baseball Park/Sportsplex. Alderperson Gaines seconded the motion. 
VOTE: Motion carried 4-0. 
 
MOTION: Alderperson Hunt made the motion to authorize a one-day sale of alcohol at the 
Fall Street Dance. Alderperson Brigham seconded the motion. 

  VOTE: Motion carried 4-0. 
 
6. 2020-2021 FY AUDIT  
City Council heard the 2020-2021 fiscal year audit report from the City Auditors Goldman, Hunt & Noltz, 
L.L.P.  

MOTION: Alderperson Reese made the motion to adopt the 2020-2021 fiscal year audit report as 
presented. Alderperson Brigham seconded the motion. 

 VOTE: Motion carried 4-0. 
 
7. ANNEXATION 

MOTION: Alderperson Reese made the motion to formally annex a 0.67-acre property owned by 
HW Clark, contiguous to rear of Callender Addition Lots located at 1604/1606 W. Bay Avenue. 
Alderperson Brigham seconded the motion. 
VOTE: Motion carried 4-0. 
 
Copies of diagram showing property attached.  

 
8. STREET IMPROVEMENT 
Property owner Linda Dietert was in attendance to discuss the street condition at end of West Oakland 
Avenue between 12th and 13th Street. She stated that during heavy rain it was impossible to drive on the 
road. Mayor DeForest stated that she would need to formally request for a quote to improve the road. He 
continued by stating that she could coordinate with City Staff to assist her.  
 

MOTION: Alderperson Brigham made the motion to allow the property owners at the end of West 
Oakland, between 12th and 13th Street, to get an estimate for street improvement and to barricade 
that portion of the street until improvements are made. Alderperson Hunt seconded the motion. 

 VOTE: Motion carried 4-0. 
 
9. WARRIOR’S WEEKEND 

MOTION: Alderperson Brigham made the motion to reimburse Warrior’s Weekend Organization’s 
hotel fees of $3,634.08 from the Hotel-Motel Funds. Alderperson Hunt seconded the motion. 
VOTE: Motion carried 4-0. 

 
10. EXECUTIVE SESSION 

MOTION: No Executive Session deemed necessary.  
 

11. COUNCIL CORRESPONDENCE 
 

12. ADJOURN  
MOTION: Alderperson Hunt made the motion to adjourn the meeting. Alderperson Gaines 
seconded the motion.  
VOTE: Motion carried unanimously 4-0. 

 

Meeting adjourned at 8:40 P.M. 

________________________________     ______________________________ 
Gabriela Torres, City Secretary              Elmer DeForest, Mayor 
       Approved: _____________________ 
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CITY OF SEADRIFT 

Post Office Box 159/501 S. Main St. 
Seadrift, Texas 77983 

Tel: (361) 785-2251 
Fax: (361) 785-2208 

 

AUGUST 18, 2022 
WORKSHOP MEETING 

PUBLIC HEARING 
SPECIAL CITY COUNCIL MEETING 

 
MAYOR 

ELMER DEFOREST 
   

CITY COUNCIL MEMBERS 
 

MAYOR PRO-TEM (ALDERMAN) 
RANIER BRIGHAM, PUBLIC SAFETY, STREETS & DRAINAGE 
   

ALDERMAN  ALDERMAN 
TRACEY JOHNSON, PARKS & RECREATION  GEOFFREY HUNT, MUNICIPAL HARBOR 

   
ALDERMAN  ALDERMAN 

ELDON DALE GAINES, SOLID WASTE  KENNETH REESE, PUBLIC UTILITIES 
 

 

Incorporated December 27, 1912 

WORKSHOP MEETING – 2022-2023 FY BUDGETS 
 
The City Council met in a Workshop Meeting on August 18, 2022, at the City Hall Council Chamber located 
at 501 S. Main St., Seadrift, TX 77983. 
 

 

Mayor DeForest called the workshop to order at 5:30 p.m. 
 
1. HEAR AN UPDATE FROM THE ENGINEER FOR THE NEW WWTP 
David Sheblak with Lynn Engineering gave City Council an update on the new Wastewater Treatment Plant.  
 
2. REVIEW AND DISCUSS 2022 – 2023 BUDGETS: 

a. GENERAL FUND Budget: 
i. Current Tax Rate is 55.22¢ ($0.5522) per $100 valuation 

• Of the 55.22¢ ($05522): 
o 7.47¢ ($0.0747) is dedicated to Street/Drainage 
o 3.00¢ ($0.03) is dedicated to WWTP improvements. 
o 44.75¢ ($0.4475) General Fund Maintenance & Operations (M&O) 

ii. The City has indebtedness that has been calculated into the available tax rates for the 
first time ever.  It would take 4.13¢ ($0.0413) per $100 valuation to support the Principle & 
Interest payment on the new WWTP Bond 

• The calculated Voter Approval Rate is 60.97¢ ($0.6097) 

• The calculated No New Revenue Rate is 52.69¢ ($0.5269) 

• The calculated Debt Payment Rate is 4.13¢ ($0.0413) 
 

iii. Suggest Debt Tax Rate of 4.13¢ ($0.0413) This would Increase the 3¢ ($0.0300) 
currently collected for WWTP Bond to 4.13¢ ($0.0413) to cover WWTP Bond because the 
amount needed to cover annual payment from Utility Rates is not enough to cover the 

PRESENT ABSENT 
Elmer DeForest, Mayor Tracey Johnson, Alderperson 

Ranier Brigham, Mayor Pro-Tem  

Kenneth Reese, Alderperson  

Eldon Gaines, Alderperson  

Geoffrey Hunt, Alderperson  
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annual WWTP Bond payment. This debt rate is a fixed value calculated on the WWTP 
Bond Debt and cannot be reduced or increased without affecting ALL Tax calculations – 
Unless the City continues to NOT CONSIDER DEBT in Tax Calculations – WHICH IS NOT 
THE PROPER WAY TO APPROACH CITY FINANCES Regarding Debt. 
 

IN ADDITION, The City has been barely surviving with the existing M&O Rate which has been from 
40.93¢ (2007) to 49.84¢ (2001) and has had to always rely on the Contingency Fund to temporarily bail the 
City out when payments for Grants are required that either are not matched, or reimbursements are 
dependent on City payments in advance. 

iv. Suggest M&O Tax Rate of 53.47¢ ($0.5247) which includes the Dedicated Street Repair 
Tax of 7.47¢ ($0.0747) which leaves the General Fund with a tax rate of 46.00¢ ($0.4600) 
up from current 44.75¢ ($0.4475) 

 
3. FINAL REVIEW OF UTILITY FUND BUDGET 
 
4. FINAL REVIEW OF SOLID WASTE FUND BUDGET 
 
5. FINAL REVIEW OF HARBOR FUND BUDGET 
 
6. FINAL REVIEW OF HOTEL-MOTEL FUND BUDGET 
 
7. ADJOURN 
 
Copy of Preliminary/Final 2022-2023 FY Budgets Attached, and Tax Rate Analysis attached. 

 
No actions taken. Meeting Adjourned at 6:32 p.m. 
 
 

PUBLIC HEARING 
 

The City Council met in a Public Hearing on August 18, 2022, at the City Hall Council Chamber located at 
501 S. Main St., Seadrift, TX 77983. 
 

 

CALL TO ORDER 
Mayor DeForest called the meeting to order at 6:45 p.m. 
 
2022-2023 BUDGETS – UTILITY, SOLID WASTE, HARBOR, AND HOTEL-MOTEL 
City Council held a Public Hearing for the purposes of gathering public input regarding Utility, Solid Waste, 
Harbor and Hotel-Motel Tax 2022-2023 Budgets. 
 
Formal consideration will occur in a special meeting starting at 7:00PM, on the same day, following the 
public hearing. 
 
List of attendees for the Public Hearing attached.  
 

Public Hearing adjourned at 7:00 P.M. 
 
 
 
 
 

PRESENT ABSENT 
Elmer DeForest, Mayor  Tracey Johnson, Alderperson 

Ranier Brigham, Mayor Pro-Tem  

Eldon Dale Gaines, Alderperson  

Kenneth Reese, Alderperson   

Geoffrey Hunt, Alderperson  
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SPECIAL MEETING 
 
The City Council met in a Special Meeting on August 18, 2022, at the City Hall Council Chamber located 
at 501 S. Main St., Seadrift, TX 77983. 
 

 

CALL TO ORDER 
Mayor DeForest called the meeting to order at 7:00 p.m. 
 

1. INVOCATION AND PLEDGE OF ALLEGIANCE 
Beverly Smith gave the invocation and Mayor DeForest led the pledges to the US and Texas flags. 
 
2. 2022-2023 PROPOSED DEBT TAX RATE   

MOTION: Alderperson Brigham made the motion to propose a Debt Tax Rate of $0.0413. 
Alderperson Gaines seconded the motion. 
VOTE: Motion carried 4-0. 

 
3. 2022-2023 PROPOSED M&O TAX RATE  

MOTION: Alderperson Brigham made the motion to propose an M&O Tax Rate of $0.5587. 
Alderperson Reese seconded the motion. 
VOTE: Motion carried 4-0. 

 
4. 2022-2023 BUDGETS – 2022-2023 Utility, Solid Waste, Harbor, and Hotel-Motel Tax Budgets  

MOTION: Alderperson Reese made the motion to adopt the 2022-2023 Utility Fund Budget. 
Alderperson Hunt seconded the motion. 

 VOTE: Motion carried 4-0. 
 

MOTION: Alderperson Gaines made the motion to adopt the 2022-2023 Solid Waste Budget. 
Alderperson Brigham seconded the motion. 

 VOTE: Motion carried 4-0. 
 

MOTION: Alderperson Hunt made the motion to adopt the 2022-2023 Harbor Fund Budget. 
Alderperson Reese seconded the motion. 

 VOTE: Motion carried 4-0. 
 

MOTION: Alderperson Reese made the motion to adopt the 2022-2023 Hotel-Motel Tax Fund 
Budget. Alderperson Gaines seconded the motion. 

 VOTE: Motion carried 4-0. 
 

Copies of the adopted 2022-2023 Budgets for Utility, Solid Waste, Harbor, and Hotel-Motel Tax Funds 
attached. 

 
 

5. EXECUTIVE SESSION 
MOTION: No Executive Session deemed necessary.  

 
 

6. ADJOURN  
MOTION: Alderperson Brigham made the motion to adjourn the meeting. Alderperson Reese 
seconded the motion.  
VOTE: Motion carried unanimously 4-0. 

 

Meeting adjourned at 7:44 P.M. 

PRESENT ABSENT 
Elmer DeForest, Mayor Tracey Johnson, Alderperson 

Ranier Brigham, Mayor Pro-Tem  

Kenneth Reese, Alderperson  

Eldon Gaines, Alderperson  

Geoffrey Hunt, Alderperson  

________________________________     ______________________________ 
Gabriela Torres, City Secretary              Elmer DeForest, Mayor 
       Approved: _____________________ 
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