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PUBLIC HEARING 

 
The City Council met in a Public Hearing on September 8, 2022, at the City Hall Council Chamber located 
at 501 S. Main St., Seadrift, TX 77983. 
 

 

CALL TO ORDER 
Mayor Pro-Tem Ranier Brigham called the meeting to order at 6:30 p.m. 
 
2022-2023 FY PROPERTY TAX RATE 
The Seadrift City Council held a Public Hearing to set the debt property tax rate and the M&O property tax 
rate for the budget year 2022-2023. The Voter Approved Tax Rate is $0.6097, and the No-New-Revenue 
Tax Rate is $0.5269. 
 
In a Special Meeting on August 18, 2022, City Council made the motion to set the proposed Debt Tax Rate 
of $0.0413 and the M&O Tax Rate of $0.5587, which is a proposed tax rate of $0.600 per $100 valuation.  
 
City Council discussed the Tax Rate options provided, which were: 

• $0.6000 per $100 valuation  

• $0.5760 per $100 valuation 

• $0.5682 per $100 valuation 

• $0.5635 per $100 valuation 

• $0.5522 per $100 valuation (2021-2022 FY Tax Rate) 

• $0.5269 per $100 valuation (No-New-Revenue Rate) 
 
For the property tax rate to be set, motion required 4 votes to pass. 
 
 

PRESENT ABSENT 
Ranier Brigham, Mayor Pro-Tem Elmer DeForest, Mayor 

Eldon Dale Gaines, Alderperson  

Kenneth Reese, Alderperson   

Geoffrey Hunt, Alderperson  

Tracey Johnson, Alderperson  
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$0.6000 per $100 valuation 
MOTION: Alderperson Reese made the motion that the tax rate be increased by the adoption of a tax rate 
of $0.60 which is effectively a 12.18% increase over the No-New-Revenue tax rate of $0.5269 – of this 
$0.60 tax rate the portion dedicated to debt service will be $0.0413 and the portion dedicated to streets and 
drainage will be $0.0747 which will be reduced if/when future tax cuts are considered, this leaves $0.4840 
for maintenance & operations. Mayor Pro-Tem Brigham seconded the motion. 
VOTE: Motion not carried; Aye 3, Nay 2, Absent 0. 
 Aye: Ranier Brigham, Kenneth Reese, Eldon Dale Gaines 
 Nay: Geoffrey Hunt, Tracey Johnson 
 Absent: None 
 
$0.5760 per $100 valuation 
MOTION: Alderperson Reese made the motion that the tax rate be increased by the adoption of a tax rate 
of $0.5760 which is effectively a 8.3% increase over the no-new-revenue tax rate of $0.5269 – of this 
$0.5760 tax rate the portion going to debt service will be $0.0413 and the portion dedicated to streets and 
drainage will be $0.0747 which will be reduced if/when future tax cuts are considered, this leaves $0.46 for 
maintenance & operations. Mayor Pro-Tem Brigham seconded the motion. 
VOTE: Motion not carried; Aye 3, Nay 2, Absent 0. 
 Aye: Ranier Brigham, Kenneth Reese, Eldon Dale Gaines 
 Nay: Geoffrey Hunt, Tracey Johnson 
 Absent: None 
 
$0.5682 per $100 valuation 
MOTION: Alderperson Reese made the motion that the tax rate be increased by the adoption of a tax rate 
of $0.5682 which is effectively a 7.27% increase over the no-new-revenue tax rate of $0.5269 – of this 
$0.5682 tax rate the portion going to debt service will be $0.0413 and the portion dedicated to streets and 
drainage will be $0.0747 which will be reduced if/when future tax cuts are considered, this leaves $0.4522 
for maintenance & operations. Alderperson Hunt seconded the motion. 
VOTE: Motion carried; Aye 4, Nay 1, Absent 0. 
 Aye: Ranier Brigham, Kenneth Reese, Eldon Dale Gaines, Geoffrey Hunt 
 Nay: Tracey Johnson 
 Absent: None 
 
Analysis of Tax Rates, and the Calculated Tax on Properties attached. 
 

List of attendees for the Public Hearing attached.  
 

Public Hearing adjourned at 7:03 P.M. 
 

REGULAR MEETING 
 
The City Council met in a Regular Meeting on September 8, 2022, at the City Hall Council Chamber located 
at 501 S. Main St., Seadrift, TX 77983. 
 

 

CALL TO ORDER 
Mayor Pro-Tem Ranier Brigham called the meeting to order at 7:09 p.m. 
 

1. INVOCATION AND PLEDGE OF ALLEGIANCE 
Samuel Maxwell gave the invocation and Mayor Pro-Tem Brigham led the pledges to the US and Texas 
flags. 
 

 

PRESENT ABSENT 
Ranier Brigham, Mayor Pro-Tem Elmer DeForest, Alderperson 

Kenneth Reese, Alderperson  

Eldon Gaines, Alderperson  

Geoffrey Hunt, Alderperson  

Tracey Johnson, Alderperson  
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2. CONSENT AGENDA 

MOTION: Alderperson Reese made the motion to approve the consent agenda as presented. 

Alderperson Johnson seconded the motion. 

 VOTE: Motion carried unanimously 5-0. 

 

3. DEPARTMENT HEAD REPORTS 

a. POLICE 

Police Chief Leonard Bermea read the Police Report for August 2022 with 242 calls for service, 68 traffic 

stops, 17 reports written, and 5 arrest for the month. 

b. MUNICIPAL COURT 

Court Clerk Marilyn Dufner read the Municipal Court Report for August 2022 with 23 new cases, 18 

closed cases, 147 current cases, and $3,844 fines collected for the month. 

c. PUBLIC SAFETY 

Mayor Pro-Tem Brigham did not have a report. 

d. PERMITS 

Mayor Pro-Tem Brigham read the Permit Report for August 2022 with a total gross property valuation 

increase of $206,000. 

e. CODE ENFORCEMENT 

Mayor Pro-Tem Brigham read the Code Enforcement Report for August 2022 with 11 letters sent out for 

the month. 

f. HARBOR 

Alderperson Hunt did not have a report 

g. PARKS AND RECREATION 

Alderperson Johnson did not have a report. 

h. STREETS AND DRAINAGE 

Mayor Pro-Tem Brigham did not have a report. 

i. UTILITIES 

Alderperson Reese read the report for August 2022: 2 water taps, 2 sewer taps installed in the City, 0 

water taps installed in Swan Point Landing/Falcon Point for the month. 

j. SOLID WASTE 

Alderperson Gaines read the report for August 2022 with $23,734.46 garbage fees collected, $365 bush 

tickets collected, $130.69 special pickups, $2,204.20 in diesel fuel cost, and $3,214.83 in landfill fees. 

k. GENERAL 

Mayor Pro-Tem Brigham read the report for August 2022 with 5 culverts installed or 4 burn permits 

issued for the month. 

 
4. GRANTS & PROJECTS 

a. FEMA PA DAC PW 5697 
MOTION: Alderperson Johnson made the motion to approve payment of Invoice Seadrift-PA-84 
for $5,370 for administrative work completed by GrantWorks for various FEMA PA projects. 
Alderperson Hunt seconded the motion. 
VOTE: Motion carried unanimously 5-0. 
 
b. FEMA PA SHORELINE EROSION PW 3993 
MOTION: Alderperson Reese made the motion to approve payment on Pay Application #3 to K-C 
Lease for $70,347.50 after required documentation is submitted. Alderperson Gaines seconded 
the motion. 
VOTE: Motion carried unanimously 5-0. 

 
c. GLO CDBG-MIT 22-085-070-D328 
MOTION: Alderperson Johnson made the motion to approve payment of Invoice 17489 to Lynn 
Engineering for $26,123.85. Alderperson Reese seconded the motion. 
VOTE: Motion carried unanimously 5-0. 

CITY OF SEADRIFT - SEPTEMBER 8, 2022 REGULAR MEETING
PAGE 3 OF 11



CITY OF SEADRIFT  
COUNCIL MEETING MINUTES – SEPTEMBER 8, 2022 

          

d. TDA 2019-2020 CD 7220429  
MOTION: Alderperson Johnson made the motion to approve payment of Pay Application #2 to 
Lester Contracting for $98,556.30. Alderperson Reese seconded the motion. 
VOTE: Motion carried unanimously 5-0. 

 
5. 2022-2023 GENERAL FUND BUDGET  

Copy of 2022-2023 General Fund Budget attached. 

 
6. VACATE UTILITY EASEMENT REQUEST 
Property owners, Kenneth and Nila Wood, were in attendance to request a utility easement be abandoned. 
They requested abandonment of the alleyway between their lots 14-18 and 1-8 on Block 55.  

 
MOTION: Alderperson Johnson made the motion to vacate a utility easement between lots 1-8 and 
14-18 on Block 55. Alderperson Reese seconded the motion. 
VOTE: Motion carried unanimously 5-0. 
 
Copy of survey for Block 55 attached. 

 
7. GOTEXAN BAYFRONT MARKET DAY  

MOTION: Alderperson Hunt made the motion to authorize the Calhoun County GoTexan usage of 
the Bayfront, dependent if construction of any due will occur to the Seawall, to host a market days 
fundraiser to raise funds in hope to provide more scholarships. Alderperson Gaines seconded the 
motion. 
VOTE: Motion carried unanimously 5-0. 

 
8. HARBOR LEASE  
Randall Cain, with CRC Custom Services LLC, was in attendance to request the opportunity to lease Lot 
100A in the current state it is. Randall stated that they are requesting this so that they can get engineered 
drawings and other required paperwork completed once the bulkhead is finished. Randall provided a 
preliminary drawing for Lot 100A. 

 
MOTION: Alderperson Johnson made the motion to approve the request to lease area 100A in its 
current state, pending safety precautions, permanent markings of boundaries with a diagram, and 
appropriate agreement completed between City and Lessee. Alderperson Reese seconded the 
motion. 
VOTE: Motion carried unanimously 5-0. 
 
Copy of preliminary drawing of Lot 100A attached.  

 
9. EXECUTIVE SESSION 

MOTION: No Executive Session deemed necessary.  
 

10. COUNCIL CORRESPONDENCE 
 

11. ADJOURN  
MOTION: Alderperson Hunt made the motion to adjourn the meeting. Alderperson Gaines 
seconded the motion.  
VOTE: Motion carried unanimously 4-0. 

 

Meeting adjourned at 8:40 P.M. 

________________________________     ______________________________ 
Gabriela Torres, City Secretary              Elmer DeForest, Mayor 
       Approved: _____________________ 
 

MOTION: Alderperson Reese made the motion to adopt, by ordinance, the 2022-2023 General 
Fund Budget based on the $0.5682 Tax Rate adopted in the Public Hearing. Alderperson Hunt 
seconded the motion. 
VOTE: Motion carried unanimously 5-0. 
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