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CITY OF SEADRIFT 

Post Office Box 159/501 S. Main St. 
Seadrift, Texas 77983 

Tel: (361) 785-2251 
Fax: (361) 785-2208 

 

NOVEMBER 2, 2021 
REGULAR CITY COUNCIL MEETING 

 
MAYOR 

ELMER DEFOREST 
   

   
ALDERMAN  ALDERMAN 

PEGGY GAINES, PARKS & RECREATION  GEOFFREY HUNT, MUNICIPAL HARBOR 
   

ALDERMAN  ALDERMAN 
TRACEY JOHNSON, SOLID WASTE  KENNETH REESE, PUBLIC UTILITIES 

 
 

 

Incorporated December 27, 1912 

The City Council met in a Regular Meeting on November 2, 2021, at the City Hall Council Chamber located 
at 501 S. Main St., Seadrift, TX 77983. 
 

 

WORK SESSION  

Mayor DeForest called the Work Session to order at 6:45 p.m. The City Council met in an Agenda Review 
Work Session to review the Meeting Agenda.  
 

Work Session closed at 6:58 p.m. 
 

CALL TO ORDER 
Mayor DeForest called the meeting to order at 7 p.m. 
 

1. INVOCATION AND PLEDGE OF ALLEGIANCE 
John Griffin gave the invocation and Mayor DeForest led the pledge to the flags.  
 

2. CONSENT AGENDA 

MOTION: Alderperson Brigham made the motion to approve the consent agenda as presented. 

Alderperson Reese seconded the motion. 

 VOTE: Motion carried unanimously 4-0. 
 

3. DEPARTMENT HEAD REPORTS 

a. POLICE 

Seadrift Police Chief Leonard Bermea gave the Police Report for October 2021: There was 302 calls for 

service, 45 traffic stops, 48 reports written, and 3 total arrests for the month. 

b. MUNICIPAL COURT 

Municipal Court Clerk Marilyn Dufner read the Municipal Court Report for October 2021 with 19 new 

cases, 23 closed cases, 131 current cases, and $2,613 fines collected for the month. 

c. PUBLIC SAFETY 

Alderperson Brigham did not have a report. 

d. PERMITS 

PRESENT ABSENT 
Elmer DeForest, Mayor  Tracey Johnson, Alderperson 

Ranier Brigham, Mayor Pro-Tem  

Peggy Gaines, Alderperson  

Kenneth Reese, Alderperson   

Geoffrey Hunt, Alderperson  

CITY COUNCIL MEMBERS 
 

MAYOR PRO-TEM (ALDERMAN) 
RAINER BRIGHAM, PUBLIC SAFETY, STREETS & DRAINAGE
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Mayor DeForest read the Permit Report for October 2021 with 2 building/construction permits issued 

with a tax valuation of $19,000, 1 placement (manufactured housing) issued with a tax valuation of 

$77,900, 3 repair/remodel permits issued with a tax valuation of $22,000, 4 Placement/Carport/Portables 

issued with a tax valuation of $43,302, and 2 demolition permits issued with a negative tax valuation of 

$16,620, and a gross property valuation increase of $145,582.  

e. CODE ENFORCEMENT 

Mayor DeForest read the Code Enforcement Report for October 2021 with 25 tall/weeds/grass/clean-up 

letters sent out for the month. 

f. HARBOR 

Alderperson Hunt did not have a report. 

g. PARKS AND RECREATION 

Alderperson Gaines did not have a report. 

h. STREETS AND DRAINAGE 

Alderperson Brigham did not have a report but commented that the County was finishing seal coating 

roads. 

i. UTILITIES 

Alderperson Reese did not have a report.  
j. SOLID WASTE 

Alderperson Johnson was absent and there was no report. 

k. GENERAL 

Mayor DeForest did not have a report. 
 

4. PRESENTATION BY GOLDEN CRESCENT REGIONAL PLANNING COMMISSION (GCRPC) 
Michael Ada with Golden Crescent Regional Planning Commission (GCRPC) gave a presentation to City 
Council regarding services GCRPC currently offers, as well as future endeavors from GCRPC. 
 MOTION: No action taken. 
 
5. PRESENTATION BY SEADRIFT CHAMBER OF COMMERCE ON SPORTSPLEX REPAIRS 
Lacey Vasquez with the Seadrift Chamber of Commerce gave an update to the ongoing repairs to the 
Sportsplex and baseball field 
 
6. WASTEWATER TREATMENT PLANT (WWTP) PROJECT 
Gregory Miller, with the City’s Bond Counsel Bickerstaff Heath Delgado Acosta LLP, was in attendance to 
answer any questions from the Council or the audience.  

MOTION: Alderperson Brigham made the motion to approve an ordinance authorizing the issuance 
of “City of Seadrift, Texas Combination Tax and Surplus Revenue Certificates of Obligation, Series 
2021; authorizing the sale thereof; and enacting provisions incident and related to the issuance of 
said certificates. Alderperson Reese seconded the motion. 

 VOTE: Motion carried unanimously 4-0. 
 
7. WASTEWATER TREATMENT PLANT (WWTP) PROJECT - ENGINEERNG CONTRACT 
David Sheblak, engineer with John D. Mercer & Associates, was in attendance to answer any questions 
regarding the engineering contract or updates on the WWTP Project. John Griffin, City Attorney, stated that 
his office had reviewed the contract and was okay to approve if City Council desired.  

MOTION: Alderperson Brigham made the motion to approve the engineering contract with John D. 
Mercer & Associates for the Wastewater Treatment Plant (WWTP) Project. Alderperson Gaines 
seconded the motion.  

 VOTE: Motion carried unanimously 4-0. 
 
8. 911 DISTRICT – 2022 FY BUDGET 
Raquel Morales, Executive Director with the Calhoun County 911 Emergency Communication District, was 
in attendance to present the 2022 FY Budget. 

MOTION: Alderperson Gaines made the motion to approve the Calhoun County 911 District’s 2022 
FY Budget. Alderperson Brigham seconded the motion. 

 VOTE: Motion carried unanimously 4-0. 
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9. GRANTS & PROJECTS 
 a. ADMINISTRATION/ENGINEERING CONTRACTS – HARBOR EDA GRANT PROJECT 

Hannah Crone with the Golden Crescent Regional Planning Commission (GCRPC) was in 
attendance. 

MOTION: Alderperson Reese made the motion to extend the City Administrator contract 
with Golden Crescent Regional Planning Commission (GCRPC) for the Economic 
Development (EDA) Project until August 31, 2024. Alderperson Hunt seconded the motion. 

  VOTE: Motion carried unanimously 4-0. 
  

b. HARBOR ECONOMIC DEVELOPMENT (EDA) GRANT PROJECT – PAYMENT OF INVOICES 
MOTION: Alderperson Gaines made the motion to authorize liquidation of Harbor CD 825 
and deposit into the Harbor Fund, authorize payment of engineering invoice #16686 from 
Urban Engineering for $89,400 and invoice #7723 from GCRPC for $2,543.43, and amend 
the Harbor Fund Budget accordingly. Alderperson Reese seconded the motion. 

 VOTE: Motion carried unanimously 4-0. 
 
 COPY OF AMENDED HARBOR FUND BUDGET ATTACHED. 

  
c. GLO RESTORE – ADMINISTRATOR RFP 

 The City did not receive any Administrator RFPs for this project. 
  MOTION: No action taken. 
 
 d. HARBOR ECONOMIC DEVELOPMENT (EDA) GRANT PROJECT – LOAN 
  MOTION: No action taken. 
 

e. HARBOR ECONOMIC DEVELOPMENT (EDA) GRANT PROJECT – ENGINEERING PLANS 
MOTION: No action taken. 

 
f. OTHER GRANTS 

  MOTION: No action taken. 
 
10. WATER TREATMENT PLANT (WTP) USDA BONDS SERIES 1998 
AKMO Advisors had an ordinance authorizing refinancing of the Water Plant Certificates of Obligation 
Series 1998. City Council discussed delaying the refinancing until a future date until things settle down with 
other grants and C/O’s.  

MOTION: Alderperson Hunt made the motion to table item #10 – Water Treatment Plant USDA 
Bond Series 1998 – Ordinance to refinance 1998 C/Os. Alderperson Reese seconded the motion. 

 VOTE: Motion carried unanimously 4-0. 
 
11. HARBOR LEASE #110 
Randal Cain with CRC Custom Services LLC was in attendance to request entering a long-term lease 
agreement at 25 years with the current rate for their commercial lease at #110. The request also stated that 
upon entering into a long-term lease agreement, CRC would rebuild the pier at the end of lease #110 to 
help the flow of boat traffic. CRC also asked that the pier at the end of lease #110 be included as part of 
the commercial lease. CRC stated in their request that the rebuilding of the pier would be after the 
construction of 150ft of wooden breakwater from the EDA Project is complete; to reduce any interference 
with the EDA Project construction process. CRC also requested that the process of removing forty-one 
pilings in the EDA Project be removed from the project scope so that the pilings remain. Alderperson 
Brigham asked Mayor DeForest if the City has ever extended a lease, to which the Mayor answered, to his 
knowledge, that the City has never done this. The Mayor continued by stating that the City has also never 
arbitrarily taken someone’s lease and the longest living leaseholder has been there since the 1980’s. The 
only time a lease was taken was due to no payment. Alderperson Brigham stated that if the City allows this, 
more leaseholders will come forward to request long-term leases. City Attorney John Griffin commented 
that this may tie the hands of the City. He clarified that it binds the City for a lease even though in 
emergencies or in extensive situations can cause the City to reconvert or change the character of the 
property. Most Cities do not like having long-term leases of property that belong to the public and the Texas 

CITY OF SEADRIFT - NOVEMBER 2, 2021 REGULAR MEETING
PAGE 3 OF 5



CITY OF SEADRIFT  
REGULAR COUNCIL MEETING MINUTES – NOVEMBER 2, 2021 

          

Municipal League (TML) discourages it. Randal stated that was his concern in that CRC could invest 
$100,000 into the lease, but the City could come down and change things. John Griffin stated that the best 
way to look at it is to look at the City’s history with leaseholders in the Harbor. The City has not made any 
major wholesale changes in the Harbor. Mayor DeForest stated that if a lessee invest money into a lease 
and the City must take it over, they will receive reimbursement.  

MOTION: Alderperson Brigham made the motion to not enter into the 25-year lease agreement 
with CRC Custom Services LLC at Harbor lease #110. Alderperson Gaines seconded the motion.  

 VOTE: Motion carried unanimously 4-0. 
 
12. HARBOR LEASE #100A 
 MOTION: No action taken. 
 
13. VEHICLE/EQUIPMENT UPDATES 

MOTION: No action taken. 
 
14. EXECUTIVE SESSION 

MOTION: No Executive Session deemed necessary.  
 

15. COUNCIL CORRESPONDENCE 
 
16. ADJOURN  

MOTION: Alderperson Reese made the motion to adjourn the meeting. Alderperson Brigham 
seconded the motion.  
VOTE: Motion carried unanimously 4-0. 

 
Meeting adjourned at 8:48 P.M. 
 
 

________________________________     ______________________________ 
Gabriela Torres, City Secretary              Elmer DeForest, Mayor 
       Approved: _____________________ 
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CITY OF SEADRIFT 

Post Office Box 159/501 S. Main St. 
Seadrift, Texas 77983 

Tel: (361) 785-2251 
Fax: (361) 785-2208 

 

NOVEMBER 18, 2021 
SPECIAL CITY COUNCIL MEETING 

 
MAYOR 

ELMER DEFOREST 
   

CITY COUNCIL MEMBERS 
 

MAYOR PRO-TEM (ALDERMAN) 
RAINER BRGHAM, PUBLIC SAFETY, STREETS & DRAINAGE 
   

ALDERMAN  ALDERMAN 
PEGGY GAINES, PARKS & RECREATION  GEOFFREY HUNT, MUNICIPAL HARBOR 

   
ALDERMAN  ALDERMAN 

TRACEY JOHNSON, SOLID WASTE  KENNETH REESE, PUBLIC UTILITIES 
 

 

Incorporated December 27, 1912 

The City Council met in a Special Meeting on November 18, 2021, at the City Hall Council Chamber located 
at 501 S. Main St., Seadrift, TX 77983. 
 

 

WORK SESSION  

Mayor DeForest called the Work Session to order at 6:46 p.m. The City Council met in an Agenda Review 
Work Session to review the Meeting Agenda.  
 

Work Session closed at 6:59 p.m. 
 

CALL TO ORDER 
Mayor DeForest called the meeting to order at 7 p.m. 
 

1. INVOCATION AND PLEDGE OF ALLEGIANCE 
Mart Maxwell gave the invocation and Mayor DeForest led the pledge to the flags.  
 

2. WASTEWATER TREATMENT PLANT (WWTP) C/O DEPOSIT ACCOUNT 

 a. CHECKING ACCOUNT 

MOTION: Alderperson Brigham made the motion to create a special interest-bearing 

checking account to deposit the Wastewater Treatment Plant (WWTP) Certificate of 

Obligation (C/O) Funds. Alderperson Reese seconded the motion. 

  VOTE: Motion carried unanimously 4-0. 

 

 b. SIGNATORIES 

MOTION: Alderperson Johnson made the motion to assign Elmer DeForest, Ranier 

Brigham, Kenneth Reese, Gabriela Torres, and Alice Romero as signatories to the newly 

created special interest-bearing checking account to deposit the Wastewater Treatment 

Plant (WWTP) Certificate of Obligation (C/O) Funds. Alderperson Gaines seconded the 

motion. 

  VOTE: Motion carried unanimously 4-0. 

 

PRESENT ABSENT 

Elmer DeForest, Mayor  Geoffrey Hunt, Alderperson 

Ranier Brigham, Mayor Pro-Tem  

Peggy Gaines, Alderperson  

Kenneth Reese, Alderperson   

Tracey Johnson, Alderperson  
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3. HARBOR ECONOMIC DEVELOPMENT (EDA) GRANT 

 a. CONSTRUCTION PLANS 

MOTION: Alderperson Johnson made the motion to approve the 100% completed 

construction plans for the Harbor Economic Development (EDA) Grant for harbor 

improvements. Alderperson Brigham seconded the motion. 

VOTE: Motion carried unanimously 4-0 
 

 b. CONTRACTOR BIDDING 

MOTION: Alderperson Gaines made the motion to authorize bidding when ready for the 

Harbor Economic Development (EDA) Grant for harbor improvements. Alderperson Reese 

seconded the motion. 

  VOTE: Motion carried unanimously 4-0 
 

4. HARBOR CERTIFICATES OF OBLIGATION (C/O) 

 a. RESOLUTION 20211118 – AUTHORIZING PUBLICATION OF NOTICE OF INTENTION 

MOTION: Alderperson Brigham made the motion to adopt Resolution 20211118 

authorizing publication of notice of intention to issue certificates of obligation (C/O) for 

improvements to the City’s Harbor; not to exceed $1,000,000 (one-million dollars). 

Alderperson Johnson seconded the motion. 

VOTE: Motion carried unanimously 4-0 
 

 b. CHECKING ACCOUNT 

MOTION: Alderperson Johnson made the motion to create a special interest-bearing 

checking account to deposit the Harbor Certificate of Obligation (C/O) funds. Alderperson 

Reese seconded the motion. 

VOTE: Motion carried unanimously 4-0 
 

 c. SIGNATORIES 

MOTION: Alderperson Gaines made the motion to assign Elmer DeForest, Ranier 

Brigham, Geoffrey Hunt, Gabriela Torres, and Marilyn Dufner as signatories for the newly 

created special interest-bearing checking account to deposit the Harbor Certificate of 

Obligation (C/O) funds. Alderperson Johnson seconded the motion. 

VOTE: Motion carried unanimously 4-0 

 

5. HARBOR CERTIFICATES OF OBLIGATION (C/O) FUNDING 

 a. $0.0747 TAX 

  MOTION: No action taken. 

 b. HARBOR LEASE INCREASES 

  MOTION: No action taken. 

 c. POTENTIAL AMOUNTS NEEDED 

  MOTION: No action taken. 

 
6. EXECUTIVE SESSION 

MOTION: No Executive Session deemed necessary.  
 

7. ADJOURN  
MOTION: Alderperson Reese made the motion to adjourn the meeting. Alderperson Brigham 
seconded the motion.  
VOTE: Motion carried unanimously 4-0. 

 

Meeting adjourned at 7:54 P.M. 
 
 

________________________________     ______________________________ 
Gabriela Torres, City Secretary              Elmer DeForest, Mayor 
       Approved: _____________________ 
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