




CITY OF SEADRIFT 

Post Office Box 159/501 S. Main St. 
Seadrift, Texas 77983 

Tel: (361) 785-2251 
Fax: (361) 785-2208 

 

FEBRUARY 6, 2024 
REGULAR CITY COUNCIL MEETING 

 
MAYOR 

ELMER DEFOREST, POLICE DEPARTMENT 
   

CITY COUNCIL MEMBERS 
 

MAYOR PRO-TEM (ALDERMAN) 
RANIER BRIGHAM, PUBLIC SAFETY, STREETS & DRAINAGE 
   

ALDERMAN  ALDERMAN 
TRACEY JOHNSON, PARKS & RECREATION  GEOFFREY HUNT, MUNICIPAL HARBOR 

   
ALDERMAN  ALDERMAN 

ELDON DALE GAINES, SOLID WASTE  KENNETH REESE, PUBLIC UTILITIES 
 

 

Incorporated December 27, 1912 

The City Council met in a Regular Meeting on February 6, 2024, at the City Hall Council Chamber located 
at 501 S. Main St., Seadrift, TX 77983. 
 

 

CALL TO ORDER 
Mayor DeForest called the meeting to order at 7:00 p.m. 
 

1. INVOCATION AND PLEDGE OF ALLEGIANCE 
Becky Gray gave the invocation and Mayor DeForest led the pledges to the US and Texas flags. 
 

2. CONSENT AGENDA 

a. Previous Month’s Meeting Minutes 

MOTION: Alderperson Reese made the motion to approve the previous month’s meeting minutes 

as presented. Alderperson Brigham seconded the motion. 

VOTE: Motion carried unanimously 4-0. 
 

b. Accounts Payable 
MOTION: Alderperson Johnson made the motion to approve paying bills. Alderperson Gaines 

seconded the motion. 

VOTE: Motion carried unanimously 4-0 
 

3. DEPARTMENT HEAD REPORTS 

a. POLICE 

Chief Carisalez read the Police Report for January 2024 with 87 calls for service, 88 traffic stops, 16 

citations, 66 warnings, 3 reports written, and 0 arrests. News from the Chief was that they have been 

receiving an increased number of calls regarding animals at large or aggressive dogs. The Seadrift 

Police Department will begin to enforce the dog ordinance to protect citizens. Chief Carisalez 

encouraged residents to call the Seadrift Police Department or the Animal Control Officer Robert Bryant 

on any complaints or questions.  
 

 

PRESENT ABSENT 
Elmer DeForest, Mayor Geoffrey Hunt, Alderperson 

Ranier Brigham, Mayor Pro-Tem  

Kenneth Reese, Alderperson  

Eldon Gaines, Alderperson  

Tracey Johnson, Alderperson  
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b. MUNICIPAL COURT 

Marilyn Dufner, Municipal Court Clerk, read the Municipal Court report for January 2024 with 19 new 

cases, 17 closed cases, 114 current cases, and $2,639 total fines collected for the month. 
 

c. PUBLIC SAFETY 

Alderperson Brigham did not have a report for Public Safety for January 2024.  
 

d. PERMITS 

Mayor DeForest read the Permit Report for January 2024 with a gross property valuation increase of 

$12,500.  
 

e. CODE ENFORCEMENT 

Mayor DeForest read the Code Enforcement Report for January 2024 with 1 letter sent out for the month. 
 

f. HARBOR 

Alderperson Hunt was not present. 
 

g. PARKS AND RECREATION 

Alderperson Johnson did not have a report for Parks and Recreation for January 2024. 
 

h. STREETS AND DRAINAGE 

Alderperson Brigham did not have a report for Streets and Drainage for January 2024. 
 

i. UTILITIES 

Alderperson Reese read the Utility Report for January 2024 with 0 water taps and 0 sewer taps 

installed inside the City, and no water taps in Swan Point Landing installed for the month. 
 

j. SOLID WASTE 

Alderperson Gaines did not have a report for Solid Waste for January 2024. 

 
4. CITIZEN COMMENTS 

• Bruce Lingle commented that he had issues with the tickets reported in the monthly report by Chief 
Carisalez. He stated that he hears a lot of stories when he returns home. Someone’s golf cart flag 
was 6 feet instead of 8 feet, someone’s license plate was too dim to read, he personally was 
ticketed due to the plastic cover on his license plate on his 18-wheeler, and that a dog was disposed 
of without contacting Animal Control. Chief Carisalez specified that Animal Control did dispose of 
the dog, but Bruce Lingle stated that the Officer shot the dog. Mayor DeForest asserted that there 
would be no arguments and asked that Bruce Lingle continue his comments. Bruce Lingle 
continued by asking why discussion around defunding the Police Department began. There are 
995 people in Seadrift, 700 over 70 years old, but you better not have a wheel moving at the stop 
sign, have your seatbelt on, and have your turn signal on. Bruce Lingle stated that he would like to 
view all the 87 tickets issued as reported. Bruce Lingle asked if that was not considered 
harassment. He continued that there was someone at Dick’s Food Store’s parking lot that had the 
officer tap on the window regarding no seatbelt. Some of the things, for a small town, make you 
afraid to even drive down the street. Bruce Lingle stated that some may agree with him, and some 
may not, but he hears a lot of stories when he comes home. Bruce Lingle asked that if any of the 
incidents are true, he would like a follow-up from the Mayor at the next meeting. Mayor DeForest 
stated that more information will be available in the next report. 

• Paul Gonsalez stated that he liked the fact that the police are patrolling the area. He stated that his 
reason for retiring to Seadrift was the Police Department. If anyone has concerns, there are open 
records. If someone wants to look at the video, it can be requested with an open records request. 
He finished his comment by stating that things are getting done, and the bad people are getting 
arrested. 

• Bucky Park asked about the drainage at 1510-1512 W. Bayview. He stated that the gentleman at 
the caddy-corner on the bayside had closed off the natural drain. Before when he would clear his 
property, it would drain but now backs into his property. Bucky Park stated that the gentleman cut 
a new ditch on the east side of their property. Bucky Park was wondering where the City was with 
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this. Mayor DeForest answered that the City, along with the County, are still working on it. The 
Mayor stated that is taking quite a bit of time to get resolved due to other issues.  

• Steve Delacruz presented himself as a candidate for the office of Sherriff for Calhoun County.  
 
At 7:25 PM, Mayor DeForest stated that the City Council would be going into an Executive Session 
 
Meeting closed for the Executive Session at 7:25 PM. 

 
13. EXECUTIVE SESSION  
Mayor DeForest opened the Executive Session at 7:25 P.M. 
 
The City Council ended its Executive Session at 8:00 P.M., with the reason for the executive session being 
Section 551.071 – Consultation with Attorney.  
 
Meeting returned to an open meeting at 8: 00 P.M. 
 

13. EXECUTIVE SESSION 
a. As authorized by Tex. Gov’t Code section 551.071 for the purpose of consulting with legal 
counsel regarding pending or contemplated employment-related litigation against the City. 
 

MOTION: No action taken. 
 

5. GRANTS & PROJECTS 
 

 5a. SEAWALL RESTORATION PROJECT PW 4450 
  5ai. Pay Application #7 

MOTION: Alderperson Reese made the motion to approve payment of SR Trident Pay 
Application #7 for $687,261.55. Alderperson Brigham seconded the motion.  

  VOTE: Motion carried unanimously 4-0. 
 

5aii. Change Order #2 
Scott Mason with G&W Engineering was in attendance to discuss Change Order #2. 
Scott stated that additional cap will need to be removed than originally anticipated. He 
stated that it would be approximately 633 feet of cap that will need to be removed. Scott 
continued that they determined that they did not need to demo the number of existing 
panels as originally intended in Changer Order 1. That amount will be deducted from the 
approved quantity and amount with Changer Order 2. This Change Order would also add 
an additional 120 days to the contract.  
 
MOTION: Alderperson Johnson made the motion to approve Change Order #2 for the 
Seawall Restoration Project. Alderperson Reese seconded the motion. 

  VOTE: Motion carried unanimously 4-0. 
 
   Justification for Changer Order #2 from G&W Engineers, Inc., attached. 
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5aiii. Change Order #3 
The Seadrift Council listened to an update from the engineer Scott Mason with G&W 
Engineers regarding a potential Change Order #3. The contractor had encountered issues 
with panel installation by the bridge. The contractor had 19 panels left to install, but there 
is so much rubble in the ground that some panels cannot go further down. This area has 
large concreate pieces. Scott stated that he has two options for the City. 

• Option A: With the current U.S. Army Corps of Engineers permit, an earthen dam 
would be installed to allow crews to properly excavate a trench to remove the 
rubble under the ground. This option would cause a two-week delay and have a 
cost of $72,443. 

• Option B: Stop where the contractor is at, turn the wall, and head towards the road. 
They would install four panels, which would be 20 to 30 feet. This option would 
cause a two-week delay and would have a cost of $78,102. 

Mayor DeForest stated that the preferred option would be Option A since it would still follow 
the original scope and design with FEMA. Any changes to the design of the wall would 
require FEMA and the U.S. Army Corps of Engineers approval, which could take months. 
Alderperson Brigham stated that he agreed with Option A. Scott Mason stated that he just 
needed an idea on how the City wanted to proceed but would present justification and the 
Change Order 3 at a later meeting. Mayor DeForest stated that the City will hold a Special 
Meeting the following week to act on Change Order #3. 
 

MOTION: No action taken. 
 
 5b. TDA CDV21-0030 SEWER LINE REPLACEMENT 
  5bi. GrantWorks Invoice #3 

MOTION: Alderperson Brigham made the motion to approve payment of GrantWorks Inc 
Invoice #3 for $7,000.00. Alderperson Gaines seconded the motion. 

  VOTE: Motion carried unanimously 4-0. 
 

  5bii. Lynn Engineering Invoice # E2527.007 
MOTION: Alderperson Reese made the motion to approve payment of Lynn Engineering 
Pay Application E2527.007 for $8,250.00. Alderperson Gaines seconded the motion.  

  VOTE: Motion carried unanimously 4-0. 
   

 
6. SEADRIFT CHAMBER OF COMMERCE – MARKET DAYS – CIVIC CENTER RENTAL 
Lacey Vasquez, with the Seadrift Chamber of Commerce, was in attendance to discuss item #6. Lacey 
Vasquez stated that the Chamber would use the Civic Center as a contingency plan in the case of bad 
weather. 

MOTION: Alderperson Gaines made the motion to authorize the Seadrift Chamber of Commerce 
to hold their monthly Market Days, on the last Saturday of the month, at the Seadrift Civic Center 
until no longer needed. Alderperson Johnson seconded the motion.  
VOTE: Motion carried unanimously 4-0. 

 
7. SEADRIFT SERVICE CLUB:  

7a. & 7b. 
MOTION: Alderperson Johnson made the motion to authorize the creation of a Service Club, and 
authorize the rental of the Seadrift Civic Center, at no charge, for their monthly meetings. 
Alderperson Gaines seconded the motion.  
VOTE: Motion carried unanimously 4-0. 
 
Service Club introduction letter attached.  
 

8. UPLOADING CITY ORDINANCES/FILES ONLINE 
MOTION: Alderperson Brigham made the motion for the City to get a quote for uploading 
ordinances online. Alderperson Gaines seconded the motion.  
VOTE: Motion carried unanimously 4-0. 
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9. DOCKSIDE BOAT RAMP 
Chris Ingram, Harbor Master, stated that the lease holders put a bag of cement on the spot that was bad, 
and was closed off until dried. Chris Ingram stated that the repair looked good. Alderperson Johnson 
asked if anyone else had gone to inspect it besides the Harbor Master. Chris Ingram stated that 
Alderperson Geoffrey Hunt also looked at the repair and was okay with it. 
 MOTION: No action taken. 
 
10. SEADRIFT POLICE DEPARTMENT 

a. UPDATE REGARDING K9 UNIT AND K9 ROSCOE 
Chief Carisalez stated that K9 Roscoe is still being lodged at Lavaca River Ranch for free. Chief 
Carisalez stated that she had reached out to agencies, but they currently do not have the 
purchase of a new K9 in their budget. Chief Carisalez stated that a Senior Corporal, with 
Newman DPS out of Cedarville, TX, was in the process of getting approval on purchasing K9 
Roscoe. The Senior Corporal had mentioned also that he had gotten approval to send the K9 
over to them already to get it back in training. This training would be free. Chief Carisalez clarified 
that she didn’t know if the Council would agree to send the K9 for training before it was sold. 
Alderperson Johnson asked if this was a sure thing, to which Chief Carisalez replied that either 
way it would be free training for K9 Roscoe. Mayor DeForest stated that in the authorization with 
Roscoe, the Chief was given the responsibility to determine issues around Roscoe and his 
disposition. He stated that the Chief should be trusted to handle that disposition appropriately. 
 

Chief Carisalez gave an update regarding the 2017 Tahoe that was declared surplus in a 
previous meeting. Chief Carisalez detailed that the Tahoe is currently on standby since the Police 
Department needs three units. The Police Department has been awarded a grant for a new unit, 
but there are delays with vendors getting the unit outfitted.  

 

 MOTION: No action taken.  
 
b. 2023 RACIAL PROFILING REPORT 
 MOTION: No action taken.  
 

 2023 Racial Profiling Report for the Seadrift Police Department attached.  

 
11. CENTERPOINT – RESOLUTION 2024-02-06 

MOTION: Alderperson Johnson made the motion to approve Resolution 2023-02-06 to deny the 
rate application and consolidation proposed by CenterPoint. Alderperson Brigham seconded the 
motion. 
VOTE: Motion carried unanimously 4-0.  
 
Resolution 2024-02-06 attached.  

 
12. APPOINTMENT OF ELECTION JUDGE AND ALTERNATE ELECTION JUDGE:  

MOTION: Alderperson Johnson made the motion to appoint the presiding Election Judge as 
Sherry Taylor and the alternate presiding Election Judge as Martha Bubenik for the May 4, 2024, 
General Election. Alderperson Reese seconded the motion.  
VOTE: Motion carried unanimously 4-0.  

 
14. ADJOURN  

MOTION: Alderperson Johnson made the motion to adjourn the meeting. Alderperson Gaines 
seconded the motion.  
VOTE: Motion carried unanimously 4-0. 
 

Meeting adjourned at 8:06 P.M. 
 

________________________________     ______________________________ 
Gabriela Torres, City Secretary              Elmer DeForest, Mayor 
       Approved: _____________________ 
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G & W E N G I N E E R S,   I N C. 

 
205 W. Live Oak   •   Port Lavaca, TX 77979     •   p: (361)552-4509   •   f: (361)552-4987 

Texas Firm Registration No. F04188 
 

Engineering         •         Consulting       •        Planning        •        Surveying 

January 31, 2024 
 
Justification for Change Order No. 2 
GLO Contract No 20-065-103-C278 
FEMA Project No. DR-4332-PW-4450 
 
Subject: Seawall & 2nd to 3rd Street Improvements Project 
 
Dear City of Seadrift: 
 
This letter is intended to serve as justification of the necessity of issuing a Change Order No.2 to the 
project.  The extents of Demo Cap are more extensive and intrusive now that the project is progressing.  
This in return has warranted the need for additional existing concrete cap to be demolished in order for 
work to be completed.  With this being said, as work has progressed, we do not need for as much 
existing concrete panels to be removed as originally anticipated.  There is also a need to install 
additional cap at the boat ramp to retain the proposed material in the area and eliminate erosion 
concerns.  Therefore, we offer the following as justifications of the necessity of Change Order No.2  
 

1) Additional cap is needed to be removed.  This is more than originally planned in Change Order 
Number 1.  This is necessary as the cap needs to be remove to properly form up for the cap and 
to allow for the install of the filter cloth to seal the panel joints as planned.  Since change order 1 
was approved, crews have begun installing filter cloth and looking at the project moving forward 
it will be necessary to remove (demo) additional existing cap. 
 

2) We will not need to demo the number of existing panels as originally intended in Change Order 
Number 1.  Therefore, we are deducting from the approved quantity and amount with this 
Change Order Number 2. 
 

3) The design of the project was for the panels to be of the required length and installed into the 
earth at specified depth.  There have been several panels which after continuous driving and 
jetting have reached a termination depth and left fractions of the panels sticking up.  In 
engineering terms, the pile reached refusal.  These panels have to be cut at the grade necessary so 
as not to stick up above the cap elevation.  We have looked at all the panels needing to be cut and 
have no concern with the stability or structural integrity if they are cut.  This is necessary in 
order to continue moving forward with the project. 
 

4) There is a need for installation of 80 linear feet of proposed concrete cap at the boat ramp.  This 
will retain the road material installed and will act as a retaining wall for the boat ramp area.  We 
recommend we implement this change so that road base material does not erode into the ramp. 
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We are recommending approval of this Change Order Number 2, and would be happy to answer any 
questions or concerns you or the City may have regarding this request.  I can be reached at 
smason@gwengineers.com or by phone at 361-552-4509. 
 
Respectfully Submitted, 
 

 
Scott P. Mason, P.E. 
Lead Project Engineer 
G&W Engineers, Inc. 
 
Attachments:  

 City of Seadrift_Seawall Project_Change Order 2 Request (S.R. Trident Proposal) 
 G&W Engineers, Inc. Official Change Order No. 2 Form  

 
Cc:/  Julianna Greenberg, GrantWorks, Inc. 
 Helen Miller, Wilson & Associates Consulting, LLC 
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James Olivarez - VP
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CITY OF SEADRIFT 

Post Office Box 159/501 S. Main St. 
Seadrift, Texas 77983 

Tel: (361) 785-2251 
Fax: (361) 785-2208 

 

FEBRUARY 15, 2024 
SPECIAL CITY COUNCIL MEETING 

 
MAYOR 

ELMER DEFOREST, POLICE DEPARTMENT 
   

CITY COUNCIL MEMBERS 
 

MAYOR PRO-TEM (ALDERMAN) 
RANIER BRIGHAM, PUBLIC SAFETY, STREETS & DRAINAGE 
   

ALDERMAN  ALDERMAN 
TRACEY JOHNSON, PARKS & RECREATION  GEOFFREY HUNT, MUNICIPAL HARBOR 

   
ALDERMAN  ALDERMAN 

ELDON DALE GAINES, SOLID WASTE  KENNETH REESE, PUBLIC UTILITIES 
 

 

Incorporated December 27, 1912 

The City Council met in a Special Meeting on February 15, 2024, at the City Hall Council Chamber located 
at 501 S. Main St., Seadrift, TX 77983. 
 

 

CALL TO ORDER 
Mayor Pro-Tem Brigham called the meeting to order at 6:30 p.m. 
 

1. INVOCATION AND PLEDGE OF ALLEGIANCE 
Tracey Johnson gave the invocation and Mayor Pro-Tem Brigham led the pledges to the US and Texas 
flags. 
 

2. SEAWALL RESTORATION PROJECT PW 4450 
MOTION: Alderperson Reese made the motion to approve Change Order #3 for the Seawall 
Restoration Project PW 4450. Alderperson Johnson seconded the motion.  

 VOTE: Motion carried unanimously 5-0. 
  

 Justification for Changer Order #3 from G&W Engineers.  
 

3. 1999 CHEVROLET DUMP TRUCK 
MOTION: Alderperson Johnson made the motion to declare surplus the old, existing 1999 
Chevrolet dump truck via auction or sealed bid sale. Alderperson Reese seconded the motion. 

 VOTE: Motion carried unanimously 5-0. 
 

4. EXECUTIVE SESSION 
No Executive Session called.  
 MOTION: No action taken.  
 

5. ADJOURN  
MOTION: Alderperson Hunt made the motion to adjourn the meeting. Alderperson Reese 
seconded the motion.  
VOTE: Motion carried unanimously 5-0. 
 

Meeting adjourned at 6:46 P.M. 
 

PRESENT ABSENT 
Ranier Brigham, Mayor Pro-Tem Elmer DeForest, Mayor 

Kenneth Reese, Alderperson  

Eldon Gaines, Alderperson  

Geoffrey Hunt, Alderperson  

Tracey Johnson, Alderperson  

________________________________     ______________________________ 
Gabriela Torres, City Secretary              Elmer DeForest, Mayor 
       Approved: _____________________ 
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G & W E N G I N E E R S,   I N C. 

 
205 W. Live Oak   •   Port Lavaca, TX 77979     •   p: (361)552-4509   •   f: (361)552-4987 

Texas Firm Registration No. F04188 
 

Engineering         •         Consulting       •        Planning        •        Surveying 

 
Feburary 07, 2024 
 
Justification for Change Order No. 3 
GLO Contract No 20-065-103-C278 
FEMA Project No. DR-4332-PW-4450 
 
Subject: Seawall & 2nd to 3rd Street Improvements Project 
 
Dear City of Seadrift: 
 
This letter is intended to serve as justification of the necessity of issuing a Change Order No.3 to the 
project.  The installation of the last 19 panels of the project towards the 2nd street bridge have ceased.  
The contractor removed the concrete rubble and debris within this area per the original contract.  
However, panels have stopped driving due to rubble being buried below ground at approximately 4’ 
below the mud line.  The panels will not overcome the pressures and push the rubble into the earth when 
being installed.  This change order captures a solution to deal with this issue to continue progress and 
facilitate the installation of the remaining panels.  Also, we are needing to adjust the quantity of core 
stones and armor stones required to complete the project.  Therefore, we offer the following as 
justifications of the necessity of Change Order No.3:  
 

1) As discussed above, G&W had to come up with a solution to the problem.  We have determined 
that installing a temporary earthen dam where the rock is to be will allow for crews to properly 
excavate a trench to remove the rubble under the ground and dispose of it.  The contractor will 
then fill the trench with appropriate backfill material.  Then they will continue to install the 
remaining panels as planned and finally remove the temporary dam and use the material of the 
dam as general fill within the area. This underground interference was not known at the time of 
design and was not accounted for in the original bid documents.  We have reviewed the proposed 
cost associated with it (including quantities, material cost, labor, and equipment cost) and in our 
professional opinion justify that the cost associated with the effort is appropriate and fair. 
 

2) G&W used standard engineering practice to quantify the approximate amount of stone required 
for the project.  We used a simplified approximate method based on average bay bottom depths.  
The contractor has notified us of the actuals required to complete the project and G&W has 
verified these quantities using computer modeling to determine if they are accurate.  Therefore, 
we need to adjust the contract to the actual amount required.  This change order captures this and 
the price is based upon the original bid.  661 cubic yards of additional core stone is required and 
833 cubic yards of armor stone is required.  This can be common to adjust approximate numbers 
to actuals once construction is underway and the contractor is performing the work.  This 
justification applies to items 2 and 3 in the attached GLO change order form. 
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We are recommending approval of this Change Order Number 3, and would be happy to answer any 
questions or concerns you or the City may have regarding this request.  I can be reached at 
smason@gwengineers.com or by phone at 361-552-4509. 
 
Respectfully Submitted, 
 

 
Scott P. Mason, P.E. 
Lead Project Engineer 
G&W Engineers, Inc. 
 
Attachments:  

 
 G&W Engineers, Inc. Official Change Order No. 2 Form  

 
Cc:/  Julianna Greenberg, GrantWorks, Inc. 
 Helen Miller, Wilson & Associates Consulting, LLC 
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James Olivarez

CITY OF SEADRIFT - FEBRUARY 15, 2024  SPECIAL MEETING
PAGE 5 OF 6



CITY OF SEADRIFT - FEBRUARY 15, 2024  SPECIAL MEETING
PAGE 6 OF 6


	R1_ Change Order 2 Request_City of Seadrift_Seawall Project.pdf
	Scope Overview
	Proposal Pricing Includes:
	Proposal Pricing Excludes:
	Proposal Clarifications/Assumptions:
	Proposed Change Order Amount:$78,759.21
	Please feel free to contact me directly if you have any questions or comments. Respectfully Submitted,


