








CITY OF SEADRIFT 

Post Office Box 159/501 S. Main St. 
Seadrift, Texas 77983 

Tel: (361) 785-2251 
Fax: (361) 785-2208 

 

JANUARY 4, 2022 
REGULAR CITY COUNCIL MEETING 

 
MAYOR 

ELMER DEFOREST 
   

CITY COUNCIL MEMBERS 
 

MAYOR PRO-TEM (ALDERMAN) 
RAINER BRIGHAM, PUBLIC SAFETY, STREETS & DRAINAGE 
   

ALDERMAN  ALDERMAN 
PEGGY GAINES, PARKS & RECREATION  GEOFFREY HUNT, MUNICIPAL HARBOR 

   
ALDERMAN  ALDERMAN 

TRACEY JOHNSON, SOLID WASTE  KENNETH REESE, PUBLIC UTILITIES 
 

 

Incorporated December 27, 1912 

The City Council met in a Regular Meeting on January 4, 2022, at the City Hall Council Chamber located 
at 501 S. Main St., Seadrift, TX 77983. 
 

 

WORK SESSION  

Mayor DeForest called the Work Session to order at 6:45 p.m. The City Council met in an Agenda Review 
Work Session to review the Meeting Agenda.  
 

Work Session closed at 6:59 p.m. 
 

CALL TO ORDER 
Mayor DeForest called the meeting to order at 7 p.m. 
 

1. INVOCATION AND PLEDGE OF ALLEGIANCE 
Cody Logan gave the invocation and Mayor DeForest led the pledge to the flags.  
 

2. CONSENT AGENDA 

MOTION: Alderperson Reese made the motion to approve the consent agenda as presented. 

Alderperson Johnson seconded the motion. 

 VOTE: Motion carried unanimously 4-0. 
 

3. DEPARTMENT HEAD REPORTS 

a. POLICE 

Seadrift Police Chief Leonard Bermea gave the Police Report for December 2021: 225 calls for service, 

59 traffic stops, 15 reports written, and 2 total arrests for the month.  

b. MUNICIPAL COURT 

Municipal Court Clerk Marilyn Dufner read the Municipal Court Report for December 2021 with 19 new 

cases, 34 closed cases, 120 current cases, and $4,983 fines collected for the month. 

c. PUBLIC SAFETY 

Alderperson Brigham did not have a report. 

 

 

PRESENT ABSENT 
Elmer DeForest, Mayor Peggy Gaines, Alderperson 

Ranier Brigham, Mayor Pro-Tem  

Kenneth Reese, Alderperson  

Geoffrey Hunt, Alderperson  

Tracey Johnson, Alderperson  
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d. PERMITS 

Mayor DeForest read the Permit Report for December 2021 with a total gross property valuation increase 

of $336,000. Mayor DeForest read the 2021 Permit Report with a gross property valuation increase of 

$3,569,289.  

e. CODE ENFORCEMENT 

Mayor DeForest read the Code Enforcement Report for December 2021 with 7 tall/weeds/grass/clean-

up letters sent out for the month. 

f. HARBOR 

Alderperson Hunt did not have a report. 

g. PARKS AND RECREATION 

Alderperson Gaines was not present, and no report was provided. 

h. STREETS AND DRAINAGE 

Alderperson Brigham did not have a report. 

i. UTILITIES 

Alderperson Reese did not have a report 

j. SOLID WASTE 

Alderperson Johnson did not have a report. 

k. GENERAL 

Mayor DeForest did not have a report. 
 

4. GRANTS & PROJECTS 
 a. FEMA-PA 10634 RESTROOM 
  MOTION: No action taken. 
 b. FEMA-PA 10633 PIER 
  MOTION: No action taken. 
 
 c. FEMA-PA 5697 DAC 

MOTION: Alderperson Brigham made the motion to authorize payment for direct 
administrative services from GrantWorks for FEMA-PA projects for $5,790 (RFR #8). 
Alderperson Johnson seconded the motion.  
VOTE: Motion carried unanimously 4-0. 

 

 d. FEMA-PA 9438 HARBOR MOORINGS & JETTY 
i. SHIRLEY & SONS CONSTRUCTION – PAY APPLICATION #1 
MOTION: Alderperson Reese made the motion to approve payment of pay application #1 

for $101,365 to Shirley & Sons Construction Co., Inc when funds are received. Alderperson 

Johnson seconded the motion. 

VOTE: Motion carried unanimously 4-0. 
 
ii. URBAN ENGINEERING – INVOICE 16018 
MOTION: Alderperson Hunt made the motion to approve payment of Invoice # 16018 to 
Urban Engineering for $1,470. Alderperson Brigham seconded the motion. 
VOTE: Motion carried unanimously 4-0. 

 

 e. FEMA HMGP 0147 & 0313 
i. FEMA HMGP PROJECTS 0147 & 0313 CONTRACT ADMENDMENTS 
MOTION: Alderperson Johnson made the motion to approve the amendments to the FEMA 
HMGP administrative contract for Projects 0147 and 0313, clarifying not-to-exceed 
administrative payment amounts. Alderperson Reese seconded the motion. 
VOTE: Motion carried unanimously 4-0. 
 
ii. FEMA HMGP PROJECT 0147 CONTRACT TIME EXTENSION  
MOTION: Alderperson Reese made the motion to approve the contract time extension 
request for the FEMA HMGP Project 0147 to December 31, 2022. Alderperson Brigham 
seconded the motion. 
VOTE: Motion carried unanimously 4-0. 
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 f. TDA TX-CDBG 2019-2020 CD 
MOTION: Alderperson Brigham authorized payment to Civil Corps Engineering for Invoice 
# 160839 for $7,400, pending receipt of the executed construction contract and when funds 
are received from the Texas Department of Agriculture (TDA). Alderperson Reese 
seconded the motion.  
VOTE: Motion carried unanimously 4-0. 

 
 g. CDBG-DR 20-065-103-C278 WATER STORAGE TANKS 

i. TEXAS AQUASTORE – PAY APPLICATION #1 
MOTION: Alderperson Reese made the motion to authorize payment of Pay Application 
#1 for $55,264.35 to Texas Aquastore. Alderperson Johnson seconded the motion. 
VOTE: Motion carried unanimously 4-0. 

 
ii. TEXAS AQUASTORE – PAY APPLICATION #2 
MOTION: Alderperson Johnson made the motion to authorize payment of Pay Application 
#2 for $164,428.28 to Texas Aquastore when funds are received. Alderperson Reese 
seconded the motion. 
VOTE: Motion carried unanimously 4-0. 

 
iii. GRANTWORKS – INVOICE # 6 
MOTION: Alderperson Hunt made the motion to authorize payment of invoice #6 for 
$1,425.60 to GrantWorks. Alderperson Brigham seconded the motion. 
VOTE: Motion carried unanimously 4-0. 

 
 h. HARBOR EDA GRANT 08-79-05328 

i. RESOLUTION 20220104-5 
MOTION: Alderperson Johnson made the motion to authorize Resolution 20220104-5 to 
create a non-interest-bearing account to manage the EDA grant funds and assign Elmer 
DeForest, Ranier Brigham, Geoffrey Hunt, Gabriela Torres, and Marilyn Dufner. 
Alderperson Hunt seconded the motion.  
VOTE: Motion carried unanimously 4-0. 

 
 i. FEMA-PA 3228 SEAWALL & 18367 12TH TO 15TH SHORELINE 
  MOTION: No action taken. 
 
 j. CDBG-MIT 22-085-070-D328 

Justin Meyer with Langford Management Community Services, grant administrators for the CDBG-
MIT project, was in attendance. Justin stated that adoption of the Civil Rights Resolution 20220104-
1 (Item #4. j.v.) would automatically adopt items #4.j.i through iv. 

 
MOTION: Alderperson Reese made the motion to approve the Civil Rights Resolution 
20220104-1. Alderperson Johnson seconded the motion. 
VOTE: Motion carried unanimously 4-0. 

 
MOTION: Alderperson Johnson made the motion to approve Grant Signatories 

 Resolution 20220104-02. Alderperson Brigham seconded the motion. 
VOTE: Motion carried unanimously 4-0. 

 
MOTION: Alderperson Johnson made the motion to approve the Fair Housing Resolution 

 Proclamation 20220104-3. Alderperson Hunt seconded the motion. 
VOTE: Motion carried unanimously 4-0. 

 
MOTION: Alderperson Johnson made the motion to approve the grant administrative 

 contract amendment #1. Alderperson Reese seconded the motion. 
VOTE: Motion carried unanimously 4-0. 
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MOTION: Alderperson Hunt made the motion to approve the Federal Procurement 
 Policy. Alderperson Johnson seconded the motion. 

VOTE: Motion carried unanimously 4-0. 
 

MOTION: Alderperson Johnson made the motion to approve the draft engineering 
 contract with Lynn Engineering. Alderperson Reese seconded the motion. 

VOTE: Motion carried unanimously 4-0. 
 

MOTION: Alderperson Brigham made the motion to approve the Statement of Financial 
 Goals and Policies Amendment #1. Alderperson Johnson seconded the motion. 

VOTE: Motion carried unanimously 4-0. 
 

MOTION: Alderperson Hunt made the motion to approve Resolution 20220104-4 to 
 create an interest-bearing checking account for the CDBG-MIT funds and assign Elmer 
 DeForest, Ranier Brigham, Kenneth Reese, Gabriela Torres, and Alice Romero as 
 signatories. Alderperson Johnson seconded the motion. 

VOTE: Motion carried unanimously 4-0. 
 
5. WASTE-WATER TREATMENT PLANT (WWTP) & TCEQ OUTFALL PROJECT 

a. UTILITY FUND 
MOTION: Alderperson Brigham made the motion to reimburse the Utility Fund $10,815  from the 
WWTP C/O funds for preliminary engineering and outfall designs. Alderperson Reese seconded 
the motion. 
VOTE: Motion carried unanimously 4-0. 

 
b. UTILITY CONTINGENCY FUND 

MOTION: Alderperson Reese made the motion to reimburse the Utility Contingency Fund 
$115,261.82 from the WWTP C/O funds for preliminary engineering and outfall 
design/materials/construction. Alderperson Johnson seconded the motion. 
VOTE: Motion carried unanimously 4-0. 

 
6. S.A.V.E.S. – REPLACEMENT SIREN 

MOTION: Alderperson Johnson made the motion to approve replacement of the siren with the 
condition to go digital and based on the dollar amount approved by either Elmer DeForest or Ranier 
Brigham. Alderperson Hunt seconded the motion. 
VOTE: Motion carried unanimously 4-0. 

 
7. CITY ELECTION 

a. ORDER OF ELECTION – MAY 7, 2022 
MOTION: Alderperson Johnson made the motion to order the election for May 7, 2022, for one 
Mayor and two council member positions. Alderperson Hunt seconded the motion. 
VOTE: Motion carried unanimously 4-0. 

 
MOTION: Alderperson Reese made the motion to designate early voting to begin April 25 through 

 April 29 and May 2 to May 3 from 8 AM to 5 PM, and April 26 and April 28 to be from 7 AM to 7 
 PM.  

VOTE: Motion carried unanimously 4-0. 
 
8. SUBSTANDARD BUILDING DEMOLITION – 703 W. CLEVELAND AVENUE (BLOCK 69, LOT 11) 

MOTION: Alderperson Hunt made the motion to select White Trash Services bid for $5,794 to 
 demolish and properly dispose the substandard structure a 703 W. Cleveland Avenue (Block 69, 
 Lot 11). Alderperson Johnson seconded the motion. 

VOTE: Motion carried unanimously 4-0. 
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9. POLICE SEIZURE FUNDS – CREATION OF ACCOUNT 

MOTION: Alderperson Johnson made the motion to authorize Resolution 20220104-6 to create a 
 non-interest-bearing account to manage seizure funds and assign Elmer DeForest, Ranier  
 Brigham, Gabriela Torres, Leonard Bermea, and Darla Heath as signatories. Alderperson 
 Johnson seconded the motion. 

VOTE: Motion carried unanimously 4-0. 
 
10. VEHICLE EQUIPMENT UPDATES AND ETC. 
 a. 2021 FORD F-150 TRUCK (UTILITY) 
  MOTION: No action taken. 
 

 b. 2008 CHEVROLET (VIN# 1GCEC14X18Z238156) 
 c. 2000 FORD (VIN# 1FTRX17L4KB33093) 
 
  MOTION: Alderperson Brigham made a motion to declare both the 2008 Chevrolet (VIN# 
  1GCEC14X18Z238156) and the 2000 Ford (VIN# 1FTRX17L4KB33093) as surplus and  
  to be put up for auction. 

VOTE: Motion carried unanimously 4-0. 
 
11. 2022 CITY COUNCIL MEETING DATES  

MOTION: Alderperson Reese made the motion to move the following Regular City Council 
 meeting dates due to following holidays: July 5, 2022, to July 7, 2022, and September 6, 2022, to 
 September 8, 2022. Alderperson Johnson seconded the motion. 

VOTE: Motion carried unanimously 4-0. 
 
12. EXECUTIVE SESSION 

MOTION: No Executive Session deemed necessary.  
 

13. COUNCIL CORRESPONDENCE 
 

14. ADJOURN  
MOTION: Alderperson Reese made the motion to adjourn the meeting. Alderperson Johnson 
seconded the motion.  
VOTE: Motion carried unanimously 4-0. 

 
Meeting adjourned at 8:10 P.M. 

 
 

________________________________     ______________________________ 
Gabriela Torres, City Secretary              Elmer DeForest, Mayor 
       Approved: _____________________ 

CITY OF SEADRIFT - JANUARY 4, 2022 REGULAR MEETING
PAGE 5 OF 35



CITY OF SEADRIFT - JANUARY 4, 2022 REGULAR MEETING
PAGE 6 OF 35



CITY OF SEADRIFT - JANUARY 4, 2022 REGULAR MEETING
PAGE 7 OF 35



CITY OF SEADRIFT - JANUARY 4, 2022 REGULAR MEETING
PAGE 8 OF 35



CITY OF SEADRIFT - JANUARY 4, 2022 REGULAR MEETING
PAGE 9 OF 35



CITY OF SEADRIFT - JANUARY 4, 2022 REGULAR MEETING
PAGE 10 OF 35



CITY OF SEADRIFT - JANUARY 4, 2022 REGULAR MEETING
PAGE 11 OF 35



CITY OF SEADRIFT - JANUARY 4, 2022 REGULAR MEETING
PAGE 12 OF 35



CITY OF SEADRIFT - JANUARY 4, 2022 REGULAR MEETING
PAGE 13 OF 35



CITY OF SEADRIFT - JANUARY 4, 2022 REGULAR MEETING
PAGE 14 OF 35



CITY OF SEADRIFT - JANUARY 4, 2022 REGULAR MEETING
PAGE 15 OF 35



CITY OF SEADRIFT - JANUARY 4, 2022 REGULAR MEETING
PAGE 16 OF 35



CITY OF SEADRIFT - JANUARY 4, 2022 REGULAR MEETING
PAGE 17 OF 35



CITY OF SEADRIFT - JANUARY 4, 2022 REGULAR MEETING
PAGE 18 OF 35



CITY OF SEADRIFT - JANUARY 4, 2022 REGULAR MEETING
PAGE 19 OF 35



CITY OF SEADRIFT - JANUARY 4, 2022 REGULAR MEETING
PAGE 20 OF 35



CITY OF SEADRIFT - JANUARY 4, 2022 REGULAR MEETING
PAGE 21 OF 35



CITY OF SEADRIFT - JANUARY 4, 2022 REGULAR MEETING
PAGE 22 OF 35



CITY OF SEADRIFT - JANUARY 4, 2022 REGULAR MEETING
PAGE 23 OF 35



CITY OF SEADRIFT - JANUARY 4, 2022 REGULAR MEETING
PAGE 24 OF 35



CITY OF SEADRIFT - JANUARY 4, 2022 REGULAR MEETING
PAGE 25 OF 35



CITY OF SEADRIFT - JANUARY 4, 2022 REGULAR MEETING
PAGE 26 OF 35



CITY OF SEADRIFT - JANUARY 4, 2022 REGULAR MEETING
PAGE 27 OF 35



CITY OF SEADRIFT - JANUARY 4, 2022 REGULAR MEETING
PAGE 28 OF 35



CITY OF SEADRIFT - JANUARY 4, 2022 REGULAR MEETING
PAGE 29 OF 35



CITY OF SEADRIFT - JANUARY 4, 2022 REGULAR MEETING
PAGE 30 OF 35



CITY OF SEADRIFT - JANUARY 4, 2022 REGULAR MEETING
PAGE 31 OF 35



CITY OF SEADRIFT - JANUARY 4, 2022 REGULAR MEETING
PAGE 32 OF 35



CITY OF SEADRIFT - JANUARY 4, 2022 REGULAR MEETING
PAGE 33 OF 35



CITY OF SEADRIFT - JANUARY 4, 2022 REGULAR MEETING
PAGE 34 OF 35



CITY OF SEADRIFT - JANUARY 4, 2022 REGULAR MEETING
PAGE 35 OF 35


