




CITY OF SEADRIFT 

Post Office Box 159/501 S. Main St. 
Seadrift, Texas 77983 

Tel: (361) 785-2251 
Fax: (361) 785-2208 

 

MARCH 1, 2022 
PUBLIC HEARING #1 – VOLUNTARY ANNEXATION 

REGULAR CITY COUNCIL MEETING 
 

MAYOR 
ELMER DEFOREST 

   
CITY COUNCIL MEMBERS 

 
MAYOR PRO-TEM (ALDERMAN) 

RAINER BRIGHAM, PUBLIC SAFETY, STREETS & DRAINAGE 
   

ALDERMAN  ALDERMAN 
PEGGY GAINES, PARKS & RECREATION  GEOFFREY HUNT, MUNICIPAL HARBOR 

   
ALDERMAN  ALDERMAN 

TRACEY JOHNSON, SOLID WASTE  KENNETH REESE, PUBLIC UTILITIES 
 

 

Incorporated December 27, 1912 

PUBLIC HEARING #1 – VOLUNTARY ANNEXATION 
 
The City Council met in a Public Hearing on March 1, 2022, at the City Hall Council Chamber located at 
501 S. Main St., Seadrift, TX 77983. 
 

 

CALL TO ORDER 
Mayor DeForest called the meeting to order at 6:30 p.m. 
 

PUBLIC HEARING ON VOLUNTARY ANNEXATION  
Seadrift City Council met in a Public Hearing for the purpose of gathering public input on a voluntary 
annexation request for a 0.7-acre tract on Cemetery Road contiguous to the City Boundary as published in 
the Port Lavaca Wave.  
 

 

List of attendees for the Public Hearing attached. 
 
Public Hearing adjourned at 6:37 P.M. 
 
REGULAR MEETING – MARCH 1, 2022 
 
The City Council met in a Regular Meeting on March 1, 2022, at the City Hall Council Chamber located at 
501 S. Main St., Seadrift, TX 77983. 
 

PRESENT  
Elmer DeForest, Mayor   
Ranier Brigham, Mayor Pro-Tem  
Tracey Johnson, Alderperson  
Kenneth Reese, Alderperson   
Peggy Gaines, Alderperson  
Geoffrey Hunt, Alderperson  

PRESENT  
Elmer DeForest, Mayor  
Ranier Brigham, Mayor Pro-Tem  

Kenneth Reese, Alderperson  

Geoffrey Hunt, Alderperson  

Tracey Johnson, Alderperson  

Peggy Gaines, Alderperson  
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WORK SESSION  

Mayor DeForest called the Work Session to order at 6:45 p.m. The City Council met in an Agenda Review 
Work Session to review the Meeting Agenda.  
 

Work Session closed at 6:56 p.m. 
 

CALL TO ORDER 
Mayor DeForest called the meeting to order at 7 p.m. 
 

1. INVOCATION AND PLEDGE OF ALLEGIANCE 
Beverly Smith gave the invocation and Mayor DeForest led the pledge to the flags.  
 

2. CONSENT AGENDA 

MOTION: Alderperson Reese made the motion to approve the consent agenda as presented. 

Alderperson Johnson seconded the motion. 

 VOTE: Motion carried unanimously 5-0. 
 

3. DEPARTMENT HEAD REPORTS 

a. POLICE 

Seadrift Police Chief Leonard Bermea gave the Police Report for February 2022: 186 calls for service, 

42 traffic stops, 3 reports written, and 2 total arrests for the month. News from the Chief: It is tax season 

and there are more reports regarding scammers. Chief Bermea asked that people do not give 

information over the phone.  

b. MUNICIPAL COURT 

Municipal Court Clerk Marilyn Dufner read the Municipal Court Report for February 2022 with 13 new 

cases, 11 closed cases, 117 current cases, and $1,111 fines collected for the month. 

c. PUBLIC SAFETY 

Alderperson Brigham did not have a report. 

d. PERMITS 

Mayor DeForest read the Permit Report for February 2022 with a total gross property valuation increase 

of $462,145. 

e. CODE ENFORCEMENT 

Mayor DeForest read the Code Enforcement Report for February 2022 with 1 tall/weeds/grass/clean-up 

letter sent out for the month. 

f. HARBOR 

Alderperson Hunt did not have a report. 

g. PARKS AND RECREATION 

Alderperson Gaines did not have a report. Lacey Vasquez with the Seadrift Chamber of Commerce gave 

an update on the Sportsplex. She stated that the 4 exterior doors have been replaced and labor was 

donated by Fowler Construction. Fencing is being repaired at the baseball field and was paid by the 

Chamber of Commerce. Alderperson Gaines thanked the Chamber of Commerce for their commitment 

to the project. 

h. STREETS AND DRAINAGE 

Alderperson Brigham did not have a report. 

i. UTILITIES 

Alderperson Reese did not have a report. Mayor DeForest stated that the TCEQ SEP Project Outfall 

has been completed. 

j. SOLID WASTE 

Alderperson Johnson did not have a report. 

k. GENERAL 

Mayor DeForest did not have a report. 
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4. GRANTS & PROJECTS 

 a. FEMA-PA DR 4332 GRANT ADMINISTRATOR CONTRACT EXTENSION 

MOTION: Alderperson Gaines made the motion to approve the amendment to the existing 

FEMA Public Assistance Disaster Recovery Management Services contract with 

GrantWorks for a one-year extension made on the agreement through March 6, 2023. 

Alderperson Brigham seconded the motion. 

  VOTE: Motion carried unanimously 5-0. 

 

 b. RESTROOM PROJECT (FEMA-PA-DR-4332-PW 4157 / GLO CDBG-DR 20-065-103-C278) 

  i.  A&A Constructors Pay Application #5 for $30,932. 

MOTION: Alderperson Johnson made the motion to approve payment of Pay 

Application #5 from A&A Constructors for $30,932 for the period of service from 

December 23, 2021, to January 31, 2022. Alderperson Reese seconded the 

motion. 

   VOTE: Motion carried unanimously 5-0. 

 

ii. G&W Engineers Invoice # 9697.089-0721 for $7,150. 

MOTION: Alderperson Gaines made the motion to approve payment of Invoice # 

9697.089-0721 to G&W Engineers for $7,150 for engineering and design services 

provided from June 21, 2021, through July 20, 2021. Alderperson Johnson 

seconded the motion. 

   VOTE: Motion carried unanimously 5-0. 

 

 c. PIER PROJECT (FEMA-PA-DR-4332-PW 3840 / GLO CDBG-DR 20-065-103-C278) 

MOTION: Alderperson Johnson made the motion to authorize payment of $6,317.50 for 

Fowler Pay Application #4 for the Bayfront Park Pier Project for the period of January 10, 

2022, through February 20, 2022. Alderperson Gaines seconded the motion.  

  VOTE: Motion carried unanimously 5-0. 

 

 d. FEMA-PA PW 9438 HARBOR MOORINGS & JETTY PROJECT 

MOTION: Alderperson Brigham made the motion to approve payment of Pay Application 

#3 for Shirley & Sons Construction Co., Inc. for $16,251.25.  Alderperson Johnson 

seconded the motion. 

  VOTE: Motion carried unanimously 5-0. 

 

 e. SHORELINE PROJECT (FEMA-PA-DR-4332-PW 3993 / GLO CDBG-DR 20-065-103-C278) 

Engineer Scott Mason with G&W Engineers, Inc., was in attendance to discuss bids received for 

the Shoreline Erosion 12th to 15th Street Project. Bids were publicly opened and read aloud on 

Tuesday, February 16, 2022, at 3:00 P.M. at City of Seadrift City Hall, 501 S. Main Street, Seadrift, 

TX 77983.  There was a total of eight bids submitted. The “Apparent Low Bidder” was K-C Lease 

Services, Inc dba Matagorda Construction & Materials with a bid amount of $248,725. Scott Mason 

submitted to the City Council a letter of recommendation to award K-C Lease Services. 

MOTION: Alderperson Reese made the motion to award the construction contract to K-C 

Lease Services dba Matagorda Construction & Materials with a total bid amount of 

$248,725 for the FEMA-PA-DR-4332-PW 3993 Shoreline Erosion 12th to 15th Street Project 

/ GLO CDBG-DR 20-065-103-C278. Alderperson Gaines seconded the motion. 

  VOTE: Motion carried unanimously 5-0. 

 
COPY OF LETTER OF RECOMMENDATION AND BID TABULATION ATTACHED.  
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 f. FEMA-HMGP 0313 & 0147 

MOTION: Alderperson Brigham made the motion to authorize payment of Invoice #2 from 

GrantWorks for HMGP grant implementation services for generators and lift stations for 

$3,510.00. Alderperson Johnson seconded the motion.  

  VOTE: Motion carried unanimously 5-0. 

 

 g. GLO CDBG-DR 20-065-103-C278 WATER STORAGE TANKS 

MOTION: Alderperson Reese made the motion to authorize payment of Pay Application 

#3 for $196,202.83 to Texas Aquastore after funds are received. Alderperson Brigham 

seconded the motion. 

  VOTE: Motion carried unanimously 5-0. 

 

 h. 2020 TDA TxCDBG - PROJECT # 7220429 

MOTION: Alderperson Johnson made the motion to approve payment of invoice #160996 

for $11,000 to CivilCorps. Alderperson Reese seconded the motion.  

  VOTE: Motion carried unanimously 5-0. 

 

 i. AMERICAN RESCUE PLAN ACT 2021 (CLFRF) 

MOTION: Alderperson Gaines made the motion to approve the allocation of funds from the 

ARP Act 2021 to pay off Contract # 9432 and Contract # 9594 through Government Capital, 

pending grant administrator final review and approval. Alderperson Brigham seconded the 

motion. 

  VOTE: Motion carried unanimously 5-0. 

 

5. HARBOR SERIES 2022 C/O’S 

MOTION: Alderperson Brigham made the motion to approve the postponement of consideration of 

ordinance authorizing the issuance of “City of Seadrift, Texas combination tax and surplus harbor 

system revenue certificates of obligation, series 2022. Alderperson Johnson seconded the motion. 

VOTE: Motion carried unanimously 5-0. 

 

6. HARBOR LEASE FEES 

Seadrift City Council were presented with rate options for new Harbor Lease/Rent Fees and oyster barrel 

fees beginning August 1, 2022. These new rates were to cover the Harbor Series 2022 C/O’s. Rate Option 

#1 was marked out and no rates were given. 

Rate Option #2 had the following rates: 

• Small Stalls  

o Current Rate = $400  

o New Rate = $730 

• Large Stalls  

o Current Rate = $500  

o New Rate = $885 

• Linear Feet 

o Current Rate = $14 

o New Rate = $27 

Rate Option #3 had the following rates: 

• Small Stalls 

o Current Rate = $400  

o New Rate = $760 

• Large Stalls 

o Current Rate = $500 

o New Rate = $900 

• Linear Feet 

o Current Rate = $14 

o New Rate = $30 

 

MOTION: Alderperson Reese made the motion to approve Rate Option #3 for the new Harbor 

Lease/Rent Fees & Oyster Barrel Fees to begin August 1, 2022, to cover Series 2022 Series CO’s 

in the amount of $1,000,000. Alderperson Johnson seconded the motion. 

VOTE: Motion carried unanimously 5-0. 

 
COPY OF NEW HARBOR LEASE/RENT FEES & OYSTER BARREL FEES ATTACHED. 
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7. VOLUNTARY ANNEXATION – CEMETARY ROAD 

MOTION: Alderperson Reese made the motion to approve the voluntary annexation of a 0.7-acre 

tract of land, described as Tract 22 McIntire out of the Jose Felix de la Fuentes survey, in Abstract 

A0013. Alderperson Johnson seconded the motion. 

VOTE: Motion carried unanimously 5-0. 

 

8. SEADRIFT CHAMBER OF COMMERCE – MOTHER CLUCKERS MARKET 

Lacey Vasquez was in attendance with the Seadrift Chamber of Commerce. She stated that the Mother 

Cluckers Market’s people will be applying for license.  

MOTION: Alderperson Johnson made the motion to authorize a one-day beer and wine license for 

May 7, 2022, at the Bayfront for the Mother Cluckers Market event. Alderperson Gaines seconded 

the motion. 

VOTE: Motion carried unanimously 5-0. 

 

9. ECONOMIC DEVELOPMENT CORPORATION TYPE A OR TYPE B 

Mayor DeForest stated that no action would be taken with item #9, but for City Council to review the 

information provided. He stated that this item will be something that the City will investigate in a future date. 

MOTION: No action taken. 

 

10. SUBSTANDARD STRUCTURE CONDEMNATION – 504 S. 10TH ST. (BLOCK 102, LOT 1) 

The City of Seadrift received 6 bids from contractors to demolish the structure at 504 S. 10th St. The bids 

were the following: White Trash Site Services LLC (WTSS) with a bid amount of $ 6,375, Bottoms Up 

Construction with $6,950, Matagorda Construction & Materials with $8,000, HD Services with $9,500, KK 

Civil Construction LLC with $10,600, and Sitek Omni Services LLC with $18,450. The Structure as declared 

substandard by City Council on August 3, 2021, and condemned on February 1, 2022. Sharon Middaugh, 

property owner of 504 S. 10th St., was in attendance. Mayor DeForest stated that the City would be 

demolishing just the structure and the property owners will receive an invoice to pay the demolition fees. If 

no payment is made, a property lien will be placed on the property. Payments could possibly be made, but 

Mayor DeForest stated that he would investigate this. Mayor DeForest then inquired about an RV on the 

lot, to which Middaugh explained that it has been sold and will be off the lot. Mayor DeForest stated that 

several of the bids referenced the RV. 

MOTION: Alderperson Gaines made the motion to award the demolition bid to White Trash Site 

Services for $6,375 to demolish the structure at 504 S. 10th Street (Block 102, Lot 1), excluding the 

RV, properly dispose of the demolition debris, and attach cost to the property as a property lien.  

VOTE: Motion carried unanimously 5-0. 

 
11. EXECUTIVE SESSION 

MOTION: No Executive Session deemed necessary.  
 
12. COUNCIL CORRESPONDENCE 
 
13. ADJOURN  

MOTION: Alderperson Johnson made the motion to adjourn the meeting. Alderperson Reese 
seconded the motion.  
VOTE: Motion carried unanimously 5-0. 

 
Meeting adjourned at 8:12 P.M. 

 
 

________________________________     ______________________________ 
Gabriela Torres, City Secretary              Elmer DeForest, Mayor 
       Approved: _____________________ 
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CITY OF SEADRIFT 

Post Office Box 159/501 S. Main St. 
Seadrift, Texas 77983 

Tel: (361) 785-2251 
Fax: (361) 785-2208 

 

MARCH 8, 2022 
SPECIAL CITY COUNCIL MEETING 

 

MAYOR 
ELMER DEFOREST 

   
CITY COUNCIL MEMBERS 

 
MAYOR PRO-TEM (ALDERMAN) 

RAINER BRIGHAM, PUBLIC SAFETY, STREETS & DRAINAGE 
   

ALDERMAN  ALDERMAN 
PEGGY GAINES, PARKS & RECREATION  GEOFFREY HUNT, MUNICIPAL HARBOR 

   
ALDERMAN  ALDERMAN 

TRACEY JOHNSON, SOLID WASTE  KENNETH REESE, PUBLIC UTILITIES 
 

 

Incorporated December 27, 1912 

The City Council met in a Special Meeting on March 8, 2022, at the City Hall Council Chamber located at 
501 S. Main St., Seadrift, TX 77983. 
 

 

CALL TO ORDER 
Mayor DeForest called the meeting to order at 7:00 p.m. 
 
1. INVOCATION AND PLEDGE OF ALLEGIANCE 
Becky Gray gave the invocation and Mayor DeForest led the pledge to the flags. 
 
2. HARBOR CERTIFICATES OF OBLIGATION 

MOTION: Alderperson Reese made the motion to approve an ordinance authorizing the issuance 
of “City of Seadrift, Texas Combination Tax and Surplus Harbor System Revenue Certificates of 
Obligation, Series 2022”; authorizing the sale thereof; and enacting provisions incident and related 
to the issuance of said certificates. Alderperson Brigham seconded the motion. 
VOTE: Motion carried unanimously 4-0. 

 
3. OYSTER RESOLUTION 

MOTION: Alderperson Brigham made the motion to authorize a Resolution in opposition to Texas 
Parks & Wildlife's proposed rules that would severely impact the economic health of the City of 
Seadrift from the closures of the San Antonio Bay System to oystering. Alderperson Gaines 
seconded the motion. 
VOTE: Motion carried unanimously 4-0. 
 
COPY OF OYSTER RESOLUTION ATTACHED. 

 
4. DROUGHT CONTINGENCY PLAN 

MOTION: Alderperson Johnson made the motion to adopt the updated Drought Contingency Plan 
for the Water and Wastewater System. Alderperson Reese seconded the motion. 
VOTE: Motion carried unanimously 4-0. 

  

PRESENT ABSENT 
Elmer DeForest, Mayor  Geoffrey Hunt, Alderperson 

Ranier Brigham, Mayor Pro-Tem  

Tracey Johnson, Alderperson  

Kenneth Reese, Alderperson   

Peggy Gaines, Alderperson  

Geoffrey Hunt, Alderperson  

CITY OF SEADRIFT - MARCH 8, 2022 SPECIAL MEETING
PAGE 1 OF 8

Gabriela
Typewritten text
COPY OF DROUGHT CONTINGENCY PLAN ATTACHED.



CITY OF SEADRIFT  
SPECIAL COUNCIL MEETING MINUTES – MARCH 8, 2022 

          

5. CALHOUN COUNTY APPRAISAL DISTRICT 
MOTION: Alderperson Gaines made the motion to adopt a resolution appointing the Calhoun 
County Appraiser or their designee to perform tax calculations and collect taxes for the City and re-
authorize the current Homestead Tax Exemption of 20%. Alderperson Johnson seconded the 
motion. 
VOTE: Motion carried unanimously 4-0. 

 
6. ELECTION 

MOTION: Alderperson Reese made the motion to appoint the presiding Election Judge as Sherry 
Taylor and alternate presiding Judge as Martha Bubenik for the May 7, 2022, Election. Alderperson 
Johnson seconded the motion. 
VOTE: Motion carried unanimously 4-0. 

 
7. ADJOURN  

MOTION: Alderperson Johnson made the motion to adjourn the meeting. Alderperson Reese 
seconded the motion.  
VOTE: Motion carried unanimously 5-0. 

 

Meeting adjourned at 7:45 P.M. 

 
 

________________________________     ______________________________ 
Gabriela Torres, City Secretary              Elmer DeForest, Mayor 
       Approved: _____________________ 
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