


CITY OF SEADRIFT 

Post Office Box 159/501 S. Main St. 
Seadrift, Texas 77983 
Tel: (361) 785-2251 

Fax: (361) 785-2208 
seadrift@seadrifttx.org

 
Public Officials 

 

Mayor 

n/a 

 

Mayor Pro-Tem & Alderperson 

Tracey Johnson, Parks and Recreation 

 

Alderman Alderman Alderman Alderman 

Kenneth Reese Paul Gonzales n/a Alysa Jarvis 

Public Utilities Public Safety Municipal Harbor Streets & Drainage, and 

Solid Waste 

 

City Attorney City Secretary 

Robert McKnight Gabriela Torres 
 

 

The Seadrift City Council met in a Workshop Meeting on August 1, 2024, at the City Hall Council Chambers 

located at 501 S, Main St., Seadrift, TX 77983. 

 

Meeting called at 6:00 P.M. 

 

1. Call to Order & Quorum Call 

Mayor Pro-Tem Tracey Johnson called the meeting to order at 6:00 PM. The following Alderpersons were 

present: Tracey Johnson, Kenneth Reese, Paul Gonzales, and Alysa Jarvis. 

 

2. Review & Discuss current, prior, and proposed 2024-2025 Budgets. 

The City Council reviewed and discussed the proposed budgets. 

 

Copies of the draft 2024-2025 FY Proposed Budgets attached. 

 

7. Adjournment  

 

Meeting adjourned at 7:25 P.M. 

 

 

Incorporated December 27, 1912 

www.seadrifttx.org 
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CITY OF SEADRIFT 

Post Office Box 159/501 S. Main St. 
Seadrift, Texas 77983 
Tel: (361) 785-2251 

Fax: (361) 785-2208 
seadrift@seadrifttx.org

 
Public Officials 

 

Mayor 

n/a 

 

Mayor Pro-Tem & Alderperson 

Tracey Johnson, Parks and Recreation 

 

Alderman Alderman Alderman Alderman 

Kenneth Reese Paul Gonzales n/a Alysa Jarvis 

Public Utilities Public Safety Municipal Harbor Streets & Drainage, and 

Solid Waste 

 

City Attorney City Secretary 

Robert McKnight Gabriela Torres 
 

 

The Seadrift City Council met in a Special Meeting on August 5, 2024, at the City Hall Council Chambers located at 

501 S, Main St., Seadrift, TX 77983. 

 

Meeting called at 12:00 PM. 

 

1. Call to Order & Quorum Call 

Mayor Pro-Tem Johnson called the meeting to order at 12:00 PM. The following Alderpersons were 

present: Tracey Johnson, Kenneth Reese, Paul Gonzales, and Alysa Jarvis. 

 

2. Alderperson Geoffry Hunt’s Resignation 

Motion: Alderperson Johnson made the motion to accept Alderperson Geoffry Hunt’s resignation. 

Alderperson Gonzales seconded the motion. 

Vote: Motion carried unanimously 4-0. 

 

3. Appointee for Vacant Alderperson Office 

Motion: Alderperson Gonzales made the motion to appoint Johnny Mikolas for the vacant 

Alderperson position until the end of the term. Alderperson Jarvis seconded the motion. 

Vote: Motion carried 3-1-0. Ayes: Tracey Johnson, Paul Gonzales, Alysa Jarvis; Nays: Kenneth 

Reese; Abstains/Absent: None. 

 

4. Mayor Jesse Hubbell’s Resignation 

Motion: Alderperson Jarvis made the motion to accept Mayor Jesse Hubbell’s resignation. 

Alderperson Gonzales seconded the motion. 

 

Alderperson Jarvis commented that by law, City Council has to accept Mayor Jesse Hubbell’s 

resignation and not deny his right to resign. However, under the State Constitution, until a 

successor is appointed, he will still be allowed to perform the duties of a Mayor. Until his 

successor is sworn in, he will still be the Mayor until that time. Alderperson Jarvis commented 

that she has enjoyed working with Jesse Hubbell. It will be a loss to the City, but they understand 

that things happen in people's lives, and we have to allow them that space to do that. Alderperson 

Gonzales commented that the City is following proper guidelines, and they are available for 

viewing if necessary. Mayor Pro-Tem Johnson commented that working with Jesse Hubbell was 

amazing and it will be sad that he will not be here. The City is respecting his wishes to retire. He 

will be missed, and his shoes will be hard to fill.  

 

Vote: Motion carried unanimously 4-0. 

 

 

Incorporated December 27, 1912 

www.seadrifttx.org 
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5. Appointee for Vacant Mayor Office 

Motion: No nominations were presented. No action was taken.  

 

6. Special Election 

Alderperson Jarvis asked if the City orders a Special Election does that prevent the City from appointing 

anyone. City Secretary Torres answered yes. Alderperson Gonzales asked if the item could be tabled, to 

which City Secretary Torres answered yes. Alderperson Jarvis commented that if the City orders a Special 

Election, it will be May that the position is filled. Mayor Pro-Tem Johnson asked if Council wanted to table 

Agenda Item 6 until an appointee is found or a Special Election is called. Alderperson Jarvis commented 

that it can be filled by appointment or Special Election. If we agree to do a Special Election today we are 

basically removing the ability of appointing someone in the next 10 months. When we call for our Regular 

Election next year, we will also add a Special Election to fill the remaining year of the Mayor’s position. 

Alderperson Reese commented that the City has two vacancies, and we do have an appointee that has not 

been voted on by the general public. Alderperson Jarvis stated that if you have two vacancies at the same 

time, you are required to hold a Special Election. The way we did it today in this Special Meeting, we had 

one vacancy at a time because the resignation doesn’t take effect until Council votes on accepting the 

resignation. If the Council does nothing, it becomes effective in 8 days. By taking resignations one at a 

time, we technically did not have two vacancies at the same time. Mayor Pro-Tem Johnson stated that they 

did speak with the City Attorney on this matter to make sure this was being done correctly. We want to 

make sure that best things are happening for Seadrift. Alderperson Gonzales stated that the dates of the 

resignations were different. Alderperson Gonzales asked since we passed on appointing someone to the 

vacant Mayor position, is there a time frame to appoint someone. City Secretary Torres stated that she did 

not know that answer, but that vacant positions can only be filled by appointment or a Special Election. 

Alderperson Reese stated that he liked the idea of it being done by Special Election, so the City has a 

chance to vote for the people who are being put here. Alderperson Jarvis stated that Special Elections can 

only happen on uniform election days unless approved by the governor. The Governor can approve a 

Special Election date. We missed the November Election order date to hold a Special Election. Unless we 

get special permission from the governor, which could take 10 months for them to get back to us and this is 

not a dire situation, the one year remaining in the mayor’s term will be determined in May by the people in 

Seadrift. If we don’t appoint anyone, it stays as a holdover where Jesse Hubbell will be the Mayor until that 

successor is sworn in. It’s up to the Council to decide whether to keep the seat vacant for 10 months or 

appoint someone to do the duties of the Mayor for the next 10 months. The Alderman position that was 

appointed would only be for 10 months as well. The difference is that an Alderman counts towards a 

quorum and has voting power. That is an important seat to not leave vacant for 10 months as we are trying 

to do City business. Alderperson Reese stated that if we will be doing important City business, we have an 

appointee that was not voted on by the public. There is a chance that appointee can make decisions that are 

not what the City wants. Alderperson Jarvis stated that there are 5 Council positions, and every person has 

one vote. That one person is not necessarily going to be able to outvote the rest of Council. The Council has 

to work together, bringing in all our skills and talent into the decision making process. The Mayor position 

does not count towards a quorum or vote. They bring things to the Council and the Council votes. If the 

Council so wishes, we can petition the governor for an election. Alderperson Reese commented that the 

Governor may allow it since this is a dire situation.   

Motion: Alderperson Jarvis made the motion to petition the Governor for a Special Election 

outside the Uniform Election Date for the vacant Mayor position.  

 

Alderperson Gonzales asked that if the City does get approved to hold a Special Election, not on 

the next uniform date, how long would their term be for. City Secretary Torres stated that the 

Mayor term was from 2024 to 2026. 

 

Alderperson Gonzales seconded the motion. 

Vote: Motion carried unanimously 4-0. 

 

7. Executive Session 

Motion: No Executive Session was called.  
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8. Action on Executive Session Items 

Motion: No action was taken. 

 

9. Adjournment  

 

Meeting adjourned at 12:18 PM. 

 

 

____________________________________   ____________________________________ 

Gabriela Torres, City Secretary     Tracey Johnson, Mayor Pro-Tem 
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CITY OF SEADRIFT 

Post Office Box 159/501 S. Main St. 
Seadrift, Texas 77983 
Tel: (361) 785-2251 

Fax: (361) 785-2208 
seadrift@seadrifttx.org

 
Public Officials 

 

Mayor 

n/a 

 

Mayor Pro-Tem & Alderperson 

Tracey Johnson, Parks and Recreation 

 

Alderman Alderman Alderman Alderman 

Kenneth Reese Paul Gonzales Johnny Mikolas Alysa Jarvis 

Public Utilities Public Safety Municipal Harbor Streets & Drainage, and 

Solid Waste 

 

City Attorney City Secretary 

Robert McKnight Gabriela Torres 
 

 

The Seadrift City Council met in a Regular Meeting on August 13, 2024, at the City Hall Council Chambers located 

at 501 S. Main St., Seadrift, TX 77983. 

 

Meeting called at 6:00 PM. 

 

1. Call to Order & Quorum Call 

Mayor Pro-Tem Tracey Johnson called the meeting to order at 6:00 PM. The following Alderpersons were 

present: Tracey Johnson, Kenneth Reese, Paul Gonzales, Alysa Jarvis, and Johnny Mikolas. 

 

2. Invocation & Pledge of Allegiance 

Deborah Head gave the invocation and Mayor Pro-Tem Johnson led the Pledge of Allegiance.  

 

3. Previous Month Meeting Minutes – July 2024 

Alderperson Jarvis commented that on the minutes for July 9, 2024, in item 3, it should be Alderperson 

Jarvis not Johnson who noted the error. Alderperson Jarvis also commented that item 7 should be 1604 W. 

Bay Ave., not Bayview. 

Motion: Alderperson Jarvis made the motion to accept the previous month’s minutes with corrections. 

Alderperson Gonzales seconded the motion.  

Vote: Motion carried unanimously 5-0. 

 

4. Bills for August 2024 

Motion: Alderperson Reese made the motion to approve bills to be paid for August 2024. 

Alderperson Jarvis seconded the motion. 

 Vote: Motion carried unanimously 5-0. 

 

5. Department Head Monthly Reports 

a. Public Utilities  

Alderperson Reese read the Public Utilities report for July 2024, created by Public Works Director 

Robert Bryant, with 7 workorders completed, continuing work on lead/copper map for TCEQ, 

waiting on new pump North RO (estimated to be here by August 14), and wells pumped 7,791,000 

with a daily average of 251,300. 

 

 

 

 

 

 

 

Incorporated December 27, 1912 

www.seadrifttx.org 

CITY OF SEADRIFT - AUGUST 13, 2024, REGULAR MEETING
PAGE 1 OF 14



City of Seadrift – August 13, 2024, Regular Meeting Minutes 

 

b. Public Safety 

Police Clerk Annette Delgado read the monthly report for July 2024. There were 32 calls for 

service, of which 9 were extra patrols, 6 were traffic stops, 3 were reports, and 0 were arrests. 

There were 29 calls for service for Calhoun County Sherrif’s Office in Seadrift, and 17 of those 

calls were extra patrols. There were 18 EMS calls and SPD responded to 2 of those calls and 1 fire 

call that the SPD responded to. Interim Chief Beaver stated in her monthly report that they were in 

the process of implementing several changes to better serve the citizens of Seadrift. Newly 

developed comment and concern forms will be available at the Police Department and City Hall to 

be filled out and returned to be reviewed.  

 

Alderperson Gonzales commented that he and Interim Chief Cheyenne had noticed golf carts 

driving down the highway. Golf carts can cross but cannot drive on the highway. The Police 

Department will be stopping individuals and giving them warnings. We will not be handing out 

citations, but habitual offenders may receive citations. Mayor Pro-Tem Johnson commented that 

there are copies of the map of the highway where golf carts can and cannot drive. Alderperson 

Gonzales commented that at the Municipal Harbor where the bait stand is, boats have been 

blocking the roadway coming into Main Street. They have spoken with the different guide service 

individuals regarding traffic flow and blocking of the roadway. Alderperson Gonzales stated that 

several people have asked about the Chief of Police position. He commented that he is currently 

working on a job description since the current one is old. Alderperson Gonzales stated that he has 

reached out to other agencies, Edna, Port Lavaca, Victoria, and Rockport, to look at their 

documents and compile one for us. Once updated, a job announcement will be put out. The 

agencies have also agreed to come in and help with the interview process. These four agencies will 

come in and help make recommendations to be brought to the City Council. Alderperson Gonzales 

stated that Interim Chief Beaver is finding cases back from 2022 that are still open. She is going 

through those as quickly as possible to close them out.  

 

An amendment to the Seadrift Police Department’s Policy manual was provided to the City 

Council. Pursuant to Title 37 of the Texas Administrative Code Chapter 211.211.16, TCOLE has 

issued each law enforcement agency to adopt a policy regarding Medical and Psychological 

Examination of a Licensee no later than September 1, 2024. This policy will be added in the Code 

of Conduct following V. Professional Conduct and Personal Bearings as titled V.(a) Medical and 

Psychological Examination of a Licensee.  

 

Copy of V.(a) Medical and Psychological Examination of a Licensee Policy attached. 

 

Alderperson Jarvis asked if this needed City Council approval, but Attorney Robert McKnight 

stated that this was something that is adopted on a departmental level.  

 

c. Municipal Harbor 

Mayor Pro-Tem Johnson commented that the City Council appointed Johnny Mikolas to fill in the 

vacant Alderperson position. This position will be until May 2025. The position was also over the 

Municipal Harbor. Alderperson Mikolas commented that he knows that there is dredging going on 

in the Harbor and they are doing a good job. Alderperson Mikolas also commented that Harbor 

Master Chris Ingram was doing a good job. He stated that there have been some complaints 

regarding holes in the concrete boat ramp. Alderperson Mikolas commented that he has previously 

been on the City Council for 12 years and is here to help the City as much as he can. Alderperson 

Jarvis asked if the holes were new or if they were the same ones previously talked about. Mayor 

Pro-Tem Johnson commented that the other holes were repaired, so these must be new.  

 

d. Streets & Drainage, and Solid Waste 

Alderperson Jarvis read the Streets & Drainage monthly report for July 2024, created by Public 

Works Director Robert Bryant, with 11 workorders completed for July, continued monitoring and 

marking for the drainage project, 1,000 feet of ditches dug, and 1,300 feet of culverts replaced. 
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e. Parks & Recreation, and Civic Functions 

Mayor Pro-Tem Johnson read the Parks and Recreation monthly report for July 2024, created by 

Public Works Director Robert Bryant, with 9 workorders completed for the month, continue field 

repairs, and preparing for cleanup when Bayfront is completed.  

 

Mayor Pro-Tem Johnson commented that the lights in the Civic Center have been repaired. 

 

f. City Hall Administration 

Mayor Pro-Tem Johnson read the monthly Permit Report for July 2024, created by Building 

Official Boyd Staloch, with 1 building and construction permits issued with a tax valuation 

increase of $60,000, 4 placement/RV/carport/portable permits issued with a tax valuation increase 

of $22,200, and a total gross property valuation increase of $82,000. 

 

Municipal Court Clerk Marilyn Dufner read the monthly report for July 2024 with 1 new case, 8 

closed cases, 80 current cases, and $1,061 of total fines collected for the month. 

 

6. Citizen Comments 

• Mayor Pro-Tem Johnson commented that other cities have forms to sign up to speak. This will 

help the City better to follow up with speakers. These forms will be placed at the front door, and 

you’ll have up until the gavel hits to turn them in.  

• Linda Odom asked when the contractors on the Bayfront would be putting in the grass. Mayor 

Pro-Tem Johnson commented that they had it planned, but due to the rain it has been delayed. 

Scott Mason, engineer over the Seawall Restoration Project, was unfortunately unable to attend 

this meeting to give further updates.  

• Mayor Pro-Tem Johnson commented that there are two trash totes at the end of the Pier on the 

Bayfront and that people should not leave their trash.  

• Bucky Clark, property owner of 1604 W. Bay Ave., asked for an update on the drainage issue with 

his neighbor. Precinct 4 County Commissioner Gary Reese commented that has been turned over 

to the District Attorney’s office.  

 

7. RV Ordinance 

Mayor Pro-Tem Johnson stated that Agenda item #7 will be tabled until the next meeting. 

 Motion: No action taken.  

 

8. Interlocal Agreement for Dispatch Services 

David Hall, Calhoun County Commissioner for Precinct 1, was in attendance to discuss an interlocal 

agreement for dispatch services. He commented that this project will combine dispatch communication 

services into one building and unify 911 calls. This will also prioritize services to citizens quicker. David 

Hall asked if there were any questions on how this would be structured. Alderperson Gonzales asked David 

Hall to explain what kind of service this will provide to the City. He commented that he had only heard that 

this would cost the City $25,000, but not what it was. David Hall stated that whenever one taxing entity 

does service for another, there is an interlocal agreement of some kind between the two entities. There is 

also some kind of compensation such as monetary or income contributions. This saves citizens money since 

the City would not have to bid out this service. The County can do it a lot cheaper and that is a big benefit. 

This has been removed from the Sheriff’s Office and is its own division with a Communications Director. 

Patrick Schubert, the new Communications Director, was introduced by David Hall. David Hall continued 

by stating that a requirement from the State of Texas is having an interlocal agreement in place. The City of 

Port Lavaca will be reimbursing $300,000 for the four dispatchers. The City of Seadrift, City of Point 

Comfort, and the Independent School District will split the cost of one. David Hall commented that they 

wanted to be fair and have the entities split the cost of one dispatcher out of the 12. The cost of one 

dispatcher is $75,000 and that includes their benefits. The amount may stay the same for the next three 

years or so but may fluctuate due to the cost of living and other factors. Citizens will see improved 

response times. Alderperson Jarvis asked them to explain the Board. David Hall stated that each member 

with an interlocal agreement will have one member on the board which would be the Chief of Police for the 

City of Seadrift. There will be no elected officials on the board. The Board will govern the 

Communications Director, but the Board will answer to the County Judge. Policy and Procedures will be 
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worked on for internal functions of the communications. Each department has its input on how it wants to 

see things run for its community. It is more local control for the communities. Attorney Robert McKnight 

stated that Article 4 of the Interlocal Agreement references Exhibit A but does not see it included. David 

Hall answered that Exhibit A refers to the policy and procedures and is an internal function like the Police 

Department’s Policy. Attorney McKnight commented that the City should see it. David Hall stated that it 

was not yet ready since they still have to receive input. Attorney McKnight asked if this was not yet ready 

to be signed to which David Hall answered that the Interlocal Agreement is ready. David Hall commented 

that the Interlocal Agreement has already been signed by the other entities without Exhibit A since it is an 

internal function, but they could take that part out of the agreement if needed. Attorney McKnight stated 

that the Interlocal Agreement states that the City will comply with Exhibit A, but we don’t know what it is. 

Alderperson Gonzales asked when Exhibit A would be done, to which David Hall answered that it would 

be done before January 1, 2025. They are striving to be complete by January 1st, so Exhibit A may be 

completed sooner. David Hall stated that the center cannot open without its law enforcement license and 

that requires a copy of all the executed Interlocal Agreements. Mayor Pro-Tem Johnson asked if the 

Interlocal Agreement needed to be rewritten by deleting the line that references Exhibit A. Attorney 

McKnight stated that it could say that the City will comply with the forthcoming policies and procedures 

and take out Exhibit A. Attorney McKnight commented that, generally, you do not sign contracts that are 

incomplete and require compliance with conditions that are not present at the time of execution. 

Alderperson Jarvis asked when payment is expected to which David Hall answered January 1, 2025. 

Alderperson Gonzales asked what would happen if the City decided not to sign the interlocal agreement. 

David Hall stated that the City will not lose 911 service. The State of Texas Criminal Justice Information 

and FBI require these interlocal agreements to use their systems. Without this agreement, this would 

require the Police Department to run their own data entry for warrants. The City may have to hire someone 

to dispatch and obtain another radio frequency. Mayor Pro-Tem Johnson asked that a rough draft copy be 

provided for the City Attorney to review and change the verbiage regarding Exhibit A as suggested. Officer 

James Easley commented that the Police Department would not be able to communicate with dispatch 

unless they were dispatching them to a call. Mayor Pro-Tem Johnson stated this would be tabled so that the 

verbiage can be changed, and typos can be corrected. Mayor Pro-Tem Johnson stated that the City will be 

having a Special Meeting on August 22nd, so they can revisit the item again.  

 Motion: No action was taken.  

 

9. TDA-TX-CDBG 2025-2026 Community Development Application – Grant Administrator Services 

Motion: Alderperson Gonzales made the motion to apply for the Texas Community Development 

Block Grant (CDBG) with the Texas Department of Agriculture and approve the advertisement for 

a grant administrator. Alderperson Reese seconded the motion. 

Vote: Motion carried unanimously 5-0. 

 

10. FEMA DR-4781 HMGP 

Motion: Alderperson Jarvis made the motion to apply for the Hazard Mitigation Grant Program 

with FEMA and approve the advertisement for a grant administrator. Alderperson Reese seconded 

the motion. 

Vote: Motion carried unanimously 5-0. 

 

11. FEMA PA Grant Administrator Contract 

Motion: Alderperson Jarvis made the motion to approve GrantWorks Amendment No. 6 to 

increase the Not to Exceed by an additional $25,000 for the existing FEMA Public Assistance 

Disaster Recovery Management Services Contract. Alderperson Reese seconded the motion. 

Vote: Motion carried unanimously 5-0. 

 

12. Seawall Restoration Project PW 4450 Change Order #6 

The City Council received a Change Order request from Scott Mason with G&W Engineers, who was not 

present for this meeting. The change order would not have any effect on the contract price and was only to 

extend the contract end date by adding 63 days to the contract time. 

Motion: Alderperson Reese made the motion to approve Change Order #6 for the Seawall 

Restoration Project. Alderperson Gonzales seconded the motion. 

Vote: Motion carried unanimously 5-0. 
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13. Seawall Restoration Project PW 4450 Line of Credit 

The City of Seadrift currently has two outstanding invoices with SR Trident, the contractor for the Seawall 

Restoration Project with FEMA-PA. The two outstanding invoices are as follows: Pay Application #11 for 

$475,344.19 dated April 30, 2024, and Pay Application #12 for $171,198.87 dated June 26, 2024. The City 

currently has an Advance of Funds Request submitted to TDEM for $603,079.40, but there has been no 

movement. The City has also received $14,015.96 from the General Land Office to go towards payment of 

Pay Application #11. If the City does not pay these invoices, construction could halt. City Secretary 

Gabriela Torres stated that this line of credit was created for grant expenses and the current interest rate is 

8.50%. City Secretary Torres stated that she had hoped to get the $603,079.40 from TDEM, but it did not 

look like that would be happening anytime soon.  

 

Motion: Alderperson Gonzales made the motion to borrow from the City’s line of credit to pay 

Application #11, minus the funds received from GLO, for $461,328.23 Alderperson Mikolas 

seconded the motion. 

Vote: Motion carried unanimously 5-0. 

 

14. Development Project – Daniel Industries 

Colt Daniel, owner of the Driftwood RV Park and Daniel Industries, was in attendance to discuss the future 

development next to his RV Park on Highway 185. Colt Daniel explained his plans to develop a carwash 

and storage unit next to his RV Park. He stated that as part of his plans, he would be improving Peach 

Street but would like to do this work in exchange for purchasing a portion of Fig Street. This portion that 

they are interested in purchasing or exchanging with the City would be from Highway 185 to Hallie’s 

Bayou. Mayor Pro-Tem Johnson stated that there was no value currently for that portion of Fig Street, so 

the City would not be able to take any action. The street was just grass and was a dead end. Mayor Pro-Tem 

Johnson stated that this item would be tabled until the Special Meeting held on August 22nd and the City 

would research the value of the portion of Fig Street.  

 

 Motion: No action was taken.  

 

15. Water Well Ordinance 

David Odom was in attendance to discuss the Water Well Ordinance. He stated that he wants to see the 

ordinance overturned regarding prohibiting a water well within the City limits. A lot of other municipalities 

allow water wells for irrigation use only. Alderperson Reese commented that there are problems with water 

wells in the City, and our current ordinance prohibits them. Any existing water wells in the City are 

grandfathered and capped. If you have a water well on your property and you either by accident or 

intentionally hook up to City lines, you can backflow to the City water. David Odom stated that a backflow 

preventer can be installed. Alderperson Reese continued by stating that if it backflows into the City’s water, 

there would be a possible TCEQ violation where we would be putting foreign water into our City. David 

Odom stated that he is a licensed waterway driller and has been doing this all his life. He continued by 

stating that he has to follow State standards and County Water District standards. Alderperson Jarvis stated 

that she had reached out to the Calhoun County Groundwater Conservation District, and they have no 

problem with this since this is for landscaping. There is no drilling permit, and they would just need a 

notice. It is permissible if the City allows it. The Groundwater Conservation District does have jurisdiction 

as well as the City. They would suggest that if we added any modifications to this ordinance, it would just 

be to say that it is for non-potable water, be completed by a licensed driller, and must follow State and 

Local regulation standards. Mayor Pro-Tem Johnson asked how this would be controlled and regulated. If 

we allow them and then more people request this, it will set a precedent. Alderperson Jarvis asked what the 

cost is to put in a well, to which David Odom answered that it runs about $15,000 to $18,000. Alderperson 

Jarvis stated that with that cost, people won’t be putting in a well so easily. Alderperson Gonzales asked 

why you would invest that much money just to irrigate. Alderperson Gonzales stated that this is a source of 

revenue for the City. If the City allows this, we could potentially lose revenue. Attorney McKnight stated 

that if the Council is considering amending the Ordinance, there will need to be actual language. That 

would then require some research into how other jurisdictions have these exemptions and phrasing this in a 

way the Council can vote. Alderperson Jarvis stated that we would need actual verbiage to consider 

whether to approve or disapprove. Alderperson Jarvis suggested that the Council table this agenda item 

until the next council meeting to have actual verbiage. Alderperson Gonzales asked if a motion is needed 
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for disapproval. Attorney McKnight stated that if we do not want to consider this at all and someone 

seconds it and passes with a majority vote, that would be the end of it.  

Motion: Alderperson Gonzales made the motion to not approve any changes to the Water Well 

Ordinance regarding water wells for irrigation use within the City limits. Alderperson Reese 

seconded the motion.  

Vote: Motion carried 4-1-0. Ayes: Tracey Johnson, Paul Gonzales, Kenneth Reese, Johnny 

Mikolas; Nayes: Alysa Jarvis; Abstain/Absent: None. 

 

16. Purchasing Methods Policy 

Motion: No action taken.  

 

Open Meeting closed at 7:35 PM. The City Council convened into an Executive Session at 7:39 PM. 

 

20. Executive Session 

At 7:39 PM, the City Council closed the open meeting into an Executive Session under Section 551.071 

Consultation with Attorney.  

 

Executive Session closed at 8:14 PM. Open Meeting opened back up at 8:14 PM 

 

21. Action on Executive Session Items 

Motion: No action was taken. 

 

17. Overtime Policy  

Alderperson Jarvis stated that the current Employee Handbook does not allow paid overtime for City 

Employees. Employees are only offered comp time. We have spoken about updating the Employee 

Handbook. Alderperson Jarvis asked Attorney McKnight if this could be looked at when updating the 

Employee Handbook. Attorney McKnight stated that it should be looked at, but the current handbook 

should not be modified right now. It has been in place for years and any revision needs to be considered as 

part of a larger revision of the Personnel Policies. Alderperson Jarvis asked if there was any overtime being 

currently paid to which City Secretary Torres answered yes. Alderperson Gonzales stated that in the 

General Fund Budget, there is a budgeted line item (#145) for Streets & Drainage Overtime for $12,500. 

The current expenditure for that line item is $23,162.88. Mayor Pro-Tem Johnson stated that is unforeseen 

and emergency overtime due to extenuating circumstances. Alderperson Jarvis stated that the problem is 

that as it stands, our policy does not account for those hours. So, what happens then is that employees get 

compensatory. Alderperson Jarvis stated that we have Employees being treated differently. 

 

Motion: Mayor Pro-Tem Johnson made the motion to assess the overtime requests on a case-by-

case scenario until the new Personnel Policy is passed.  

 

Alderperson Jarvis asked Mayor Pro-Tem Johnson to clarify her motion on who will be 

authorizing the overtime requests. Mayor Pro-Tem Johnson stated that it would be the Supervisor, 

the Department Head, the Mayor/Mayor Pro-Tem, and the City Secretary.  

 

Mayor Pro-Tem Johnson amended her motion to have the Department Head over that particular 

Employee requesting overtime, and the Mayor/Mayor Pro-Tem review overtime requests on a 

case-by-case basis until a new Personnel Policy is passed.  

 

Mayor Pro-Tem Johnson clarified that this was a temporary amendment covering overtime so that 

the Department Head and Mayor can understand the necessity for the overtime. The hours 

currently reported are unforeseen and unplanned for events like water leaks, and flushing lines. 

Alderperson Jarvis stated that it is not defined in the budget, so we don’t know what hours went to 

what. Overtime hours for projects should be budgeted. Alderperson Jarvis commented that looking 

at the budget from last year, it can get way out of control very quickly. We don’t know where the 

money is coming from. Our current comp time policy allows us make cash payments if the budget 

allows us to. When an Employee puts in overtime, that is on their paycheck right then whether we 

have the money or not.  
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Alderperson Mikolas seconded the motion.  

 

Vote: Motion carried 4-1-0. Ayes: Tracey Johnson, Kenneth Reese, Johnny Mikolas, and Alysa 

Jarvis; Nayes: Paul Gonzales; Absent/Abstain: None. 

 

18. Request for Comp Pay 

A request for compensation time payout was brought before the City Council from City Employees in the 

Utility Department. This compensation time was accrued from April 2024 through June 2024.  

 

Employee Hourly Pay Rate Comp Hours Total Gross Pay 

Robert Bryant $24.16 72.75 $1,757.64 

Terrell Jones $21.47 52.5 $1,127.18 

Albaro Torres $18.29 13.5 $246.92 

Benny Torres $15.87 7.5 $119.03 

Total 146.25 Hours $3,250.77 

 

Motion: Alderperson Gonzales made the motion to pay the requested compensation time that was 

accrued from April 2024 to June 2024 for $3,250.77. Alderperson Reese seconded the motion. 

Vote: Motion carried unanimously 5-0. 

 

19. Timesheet Software 

Motion: Alderperson Reese made the motion to approve the purchase of time-tracking software at 

a one-time cost of $695. Alderperson Jarvis seconded the motion. 

Vote: Motion carried unanimously 5-0. 

 

 

22. Adjournment  

 

Meeting adjourned at 8:39 PM. 
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CITY OF SEADRIFT 

Post Office Box 159/501 S. Main St. 
Seadrift, Texas 77983 
Tel: (361) 785-2251 

Fax: (361) 785-2208 
seadrift@seadrifttx.org

 
Public Officials 

 

Mayor 

n/a 

 

Mayor Pro-Tem & Alderperson 

Tracey Johnson, Parks and Recreation 

 

Alderman Alderman Alderman Alderman 

Kenneth Reese Paul Gonzales Johnny Mikolas Alysa Jarvis 

Public Utilities Public Safety Municipal Harbor Streets & Drainage, and 

Solid Waste 

 

City Attorney City Secretary 

Robert McKnight Gabriela Torres 
 

 

The Seadrift City Council met in a Workshop Meeting on August 19, 2024, at the City Hall Council Chambers 

located at 501 S, Main St., Seadrift, TX 77983. 

 

Meeting called at 6:00 P.M. 

 

1. Call to Order & Quorum Call 

Mayor Pro-Tem Tracey Johnson called the meeting to order at 6:00 PM. The following Alderpersons were 

present: Tracey Johnson, Kenneth Reese, Paul Gonzales, Alysa Jarvis, and Johnny Mikolas. 

 

2. Review & Discuss current, prior, and proposed 2024-2025 Budgets. 

The City Council reviewed and discussed the proposed budgets. 

 

Copies of the draft 2024-2025 FY Proposed Budgets attached. 

 

3. Review & Discuss tax rates for the 2024-2025 fiscal year.  

The City of Seadrift received its 2024 Certified Estimate of Net Taxable Value from the Calhoun County 

Appraisal District. The Freeze Adjusted Net Taxable Value was $112,361,665. 

 

4. Adjournment  

 

Meeting adjourned at 8:24 P.M. 

 

 

Incorporated December 27, 1912 
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CITY OF SEADRIFT 

Post Office Box 159/501 S. Main St. 
Seadrift, Texas 77983 
Tel: (361) 785-2251 

Fax: (361) 785-2208 
seadrift@seadrifttx.org

 
Public Officials 

 

Mayor 

n/a 

 

Mayor Pro-Tem & Alderperson 

Tracey Johnson, Parks and Recreation 

 

Alderman Alderman Alderman Alderman 

Kenneth Reese Paul Gonzales n/a Alysa Jarvis 

Public Utilities Public Safety Municipal Harbor Streets & Drainage, and 

Solid Waste 

 

City Attorney City Secretary 

Robert McKnight Gabriela Torres 
 

 

The Seadrift City Council met in a Special Meeting on August 22, 2024, at the City Hall Council Chambers located 

at 501 S, Main St., Seadrift, TX 77983. 

 

Meeting called at 6:00 PM. 

 

1. Call to Order & Quorum Call 

Mayor Pro-Tem Johnson called the meeting to order at 6:00 PM. The following Alderpersons were present: 

Tracey Johnson, Kenneth Reese, Paul Gonzales, Alysa Jarvis, and Johnny Mikolas. 

 

Mayor Pro-Tem Johnson moved to item # 6. 

 

6. Development Project with Daniel Industries 

Mayor Pro-Tem Johnson stated that she had spoken to the Public Works Director Robert Bryant and Colt 

Daniel. Since the City is in dire need of a mower, Colt Daniel is proposing to donate a mower valued at 

$10,482 in-kind trade for the land. Alderperson Jarvis stated that the City has estimated that the cost of the 

portion of the street would be around $8,685. It is an estimate since the City will not be paying a survey 

cost. Alderperson Jarvis asked if he was only interested in acquiring a portion of Fig Street, to which Colt 

Daniel answered that it would only be the portion that ends at the bayou from Highway 185. Colt Daniel 

stated that he would pay for the survey. Alderperson Gonzales asked if the City could handle the carwash. 

Colt answered that they could work the volume of water through the pressure of the system. Working hand 

in hand with Robert Bryant, they can cut back pressure. If there is a crisis, we can cut back water flow. 

Public Works Director Robert Bryant stated that he did not foresee any problems with that at all. Colt 

Daniel stated that they have a two-inch line that comes back through the RV park. If they need to, out of 

their own pocket, they can come around on the backside and tie the six-inch into his facility. Robert Bryant 

stated that he believed that the two-inch line would be sufficient for them. Colt stated they will present final 

plans if they get approved. Attorney Robert McKnight stated that the Council does not have a precise 

property description, so you could say something like “Subject to approval of the final documents for sale, 

we approve the concept of this exchange.” You are conveying the land in exchange for the mower. 

Alderperson Jarvis stated that the City has not yet vacated the land. City Secretary Gabriela Torres 

commented that the City must hold a public hearing so that there are no objections. Mayor Pro-Tem 

Johnson stated that at the next meeting, the City could get official signage along with holding a Public 

Hearing. Colt Daniel stated that he would see if his survey guys could get it done by the next meeting. 
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City of Seadrift – August 22, 2024, Special Meeting Minutes 

 

Motion: Alderperson Jarvis made the motion to move forward with the concept of the exchange 

of a lawnmower for the portion of Fig Street from Highway 185 to Halie’s Bayou. Alderperson 

Gonzales seconded the motion. 

 Vote: Motion carried unanimously 5-0. 

 

Mayor Pro-Tem Johnson moved to item # 2.  

 

2. 2024-2025 Proposed Debt Tax Rate 

Motion: Alderperson Jarvis made to set the Proposed Debt Tax Rate at $.1853 per $100 valuation. 

Alderperson Gonzales seconded the motion. 

Vote: Motion carried unanimously 5-0. 

 

3. 2024-2025 Proposed M&O Tax Rate 

Mayor Pro-Tem Johnson explained that this was just to set the proposed M&O tax rate; this was not the 

final adopted tax rate. Stacey Kirkham commented that in the City Auditor's reports, it was said that the 

City should not continue to take the lowest tax rate since we would be digging ourselves into a hole. Mayor 

Pro-Tem Johnson stated that this was the highest tax rate that could be adopted before an election would 

need to be held. It is recommended to propose the highest rate so during budget time you can’t go up, but 

you can go down. Alderperson Mikolas asked if the City has taken the lowest rate each year, to which 

Alderperson Jarvis answered no. Mayor Pro-Tem explained that the City has met in the middle the past 

couple of years regarding tax rates. Alderperson Mikolas stated that he did not believe taxes should be 

raised at all in his opinion. He continued by stating that the City ought to make cuts elsewhere instead of 

raising taxes. Mayor Pro-Tem Johnson explained that this was just a proposed tax rate. 

 

Motion: Alderperson Gonzales made the motion to set the Proposed M&O Tax Rate at $.5082 per 

$100 valuation. Alderperson Jarvis seconded the motion. 

Vote: Motion carried unanimously 5-0. 

 

Mayor Pro-Tem Johnson moved to item #5. 

 

5. Interlocal Agreement for Dispatch Services 

Mayor Pro-Tem Johnson explained that the concern from the last meeting was just some verbiage in the 

packet that stated Exhibit A, but there was none provided. The County’s lawyer got with the City lawyer 

and took out Exhibit A basically. The council is now being presented with an agreement without Exhibit A 

reference. Alderperson Jarvis commented that we are still agreeing to comply with policies and procedures 

we don’t know. Attorney Robert McKnight stated that was correct. Mayor Pro-Tem Johnson stated that 

they do not have that finalized yet either. Attorney McKnight stated that if the City is ultimately dissatisfied 

with the policies and procedures as they might be first promulgated or as they might be amended from time 

to time, there is a termination provision in the contract. Alderperson Mikolas asked how many times 

dispatch communicates with the City police officers. Interim Chief of Police Cheyenne Beaver stated that 

they communicated hundreds of times, and talked to dispatch before walking into the meeting in case 

backup is needed. Alderperson Reese stated that if the City does not accept this, this would be a disservice 

to the City of Seadrift, and we would lose a valuable service. Alderperson Gonzales stated that he agreed 

that this was a good program, but the cost was a concern of his. Alderperson Gonzales asked Commissioner 

David Hall if the City could get a reprieve for one year. David Hall stated that would be a Commissioners 

Court decision. Alderperson Gonzales stated that this would be something the City would have to take to 

the board and ask them if they would give us a reprieve of one year until the budget is worked out. David 

Hall stated that the decision for these dollar amounts was not made lightly, but that suggestion can be taken 

to the Commissioners Court.  

 

Motion: Alderperson Jarvis made the motion to approve the Interlocal Agreement between the 

City of Seadrift and Calhoun County for emergency dispatch services. Alderperson Reese 

seconded the motion. 

Vote: Motion carried unanimously 5-0. 
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City of Seadrift – August 22, 2024, Special Meeting Minutes 

 

 

Open Meeting closed at 6:40 PM. The City Council convened into an Executive Session at 6:41 PM. 

 

7. Executive Session 

At 6:41 PM, the City Council closed the open meeting into an Executive Session under Section 551.071 

Consultation with Attorney.  

 

Executive Session closed at 6:45 PM. Open Meeting opened back up at 6:45 PM. 

 

8. Action on Executive Session Items 

Motion: No action was taken. 

 

9. Adjournment  

 

Meeting adjourned at 6:47 PM. 

4. Resolution 20220405 Grant #4492801 

Motion: Alderperson Jarvis made the motion to amend Resolution # 20220405 for the 2023 FY 

Criminal Justice Program for a patrol unit for the Seadrift Police Department as presented. 

Alderperson Gonzales seconded the motion. 

Vote: Motion carried unanimously 5-0. 

 

Copy of Resolution # 20220405 attached.  
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GENERAL INTERLOCAL AGREEMENT 

 

THE STATE OF TEXAS 

COUNTY OF CALHOUN 

 

This INTERLOCAL AGREEMENT (the “Agreement”) is made pursuant to chapter 791 

of the Texas Government Code (The Interlocal Cooperation Act) and is entered into by and 

between CALHOUN COUNTY (“County”), acting by and through its governing body, the 

Calhoun County Commissioners Court, and the CITY OF SEADRIFT, Texas (“City”), acting by 

and thought its governing body, the Seadrift City Council.   

 

WITNESSETH 

 

In consideration of the mutual covenants and agreements set forth in this Contract, 

and other good and valuable consideration stated herein below, County and City hereby 

mutually agree as follows: 

 

ARTICLE I. 

PURPOSE 

 

It is the purpose of this contract to improve and encourage the efficiency and effectiveness 

of the County and the City by authorizing the fullest range of intergovernmental cooperation. 

Specifically, the County is hereby contracting and agreeing with the City to perform 

certain governmental functions and services.  These governmental functions and services 

include the dispatch of emergency services within the city limits of Seadrift, Texas;   

providing radio communications between the officers, the emergency dispatch, the City and 

other local law enforcement and emergency personnel.  This agreement is only for the 

county wide combined emergency dispatch services.  The City agrees to reimburse the 

County for expenses incurred by the County in performance of this Agreement. This 
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reimbursement shall be monetary or in-kind services between the City and the County.  The 

County must have prior written approval for in-kind reimbursement from the City.  

 

ARTICLE II.  

AUTHORITY 

 

This Contract is entered into by the parties hereto, pursuant to the Texas 

lnterlocal Cooperation Act, Section 791.002 of the Texas Government Code .  The 

authority for the legislation is set out in said Interlocal Cooperation Act. 

This Contract shall be governed by and subject to the laws of the State of 

Texas and, specifically, any of the terms and conditions of this Contact are subject to 

and shall be construed in accordance with the construction of the Texas lnterlocal 

Cooperation Act recited hereinabove. 

 

ARTICLE Ill. 

CONSIDERATION 

 

In consideration for the County providing the governmental functions and 

services as set out hereinabove, the City hereby agrees to pay the County the sum of one-

third (1/3) of the salary and benefits for one dispatcher for the year per the adopted salary 

schedule for the Emergency Communication Division of Calhoun County, Texas. This 

yearly sum is due on the anniversary date of the execution of this Contract.  

ARTICLE IV.  

TERMS AND CONDITIONS 

 

Unless mutually initiated, cancelled, or terminated earlier, with thirty (30) days written 

notice, this Agreement shall commence on January 1, 2025.  This Agreement shall expire at 

midnight on December 31, 2025.   This contract may be extended for three (3) annual renewals 

with the renewal fees and payments for each successive year.  
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The City will comply with the policies and procedures for the use of the County’s 

emergency dispatch system, as set forth in the policies and procedures adopted by the Calhoun 

County Combined Emergency Dispatch Department (attached as Exhibit A). 

The City shall be entitled to use the County’s radio communication frequencies as a 

sub-licensee and shall be permitted to transmit and receive official law enforcement voice and 

data communications. 

The County shall make available to the City, access to the County’s radio 

communication frequencies and shall assist the City in programming the City’s communication 

equipment so that it is capable of transmitting and receiving on the County’s radio frequencies.  

The County shall not be responsible for acquisition, installation, programming or maintaining 

the City’s equipment.   

Each party paying for the performance of governmental functions or services must 

make those payments from current revenues.   

 

ARTICLE V. 

SEVERABILITY 

 

If any provision of the Contract is held invalid, such invalidity shall not affect 

other provisions or applications of the Contract which can be given effect without the 

invalid provision or application, and to that end, the provisions of this Contract are 

declared to be severable. 

 

ARTICLE VI. 

TERMINATION 

 

If the City defaults in the payment or any obligation in the Agreement, Calhoun 

County is authorized to terminate this Agreement immediately without notice. 

 

It is understood and agreed that either party may terminate this Agreement prior to 

the expiration of the terms set forth above, without cause, upon thirty (30) days prior written 

notice to the other party.    
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ARTICLE VII. 

NOTICE 

 

 Any notice required to be given under the provisions of this Agreement shall be in 

writing and shall be served when it shall have been deposited, enclosed in a wrapper with 

the proper postage thereon, and duly registered or certified, return-receipt requested, in a 

Unites States Post Office, addressed to the parties at the following addresses: 

 

 

To Calhoun County:   Calhoun County 

     211 S. Ann Street, Suite 300 

     Port Lavaca, TX 77979 

     Attn:  County Judge 

 

To the City of Point Comfort: The City of Seadrift 

     P. O. Box 159 

     Seadrift, Texas 77983 

     Attn:  Jesse Hubbell, Mayor 

 

 Either party may designate a different address by giving the other party ten (10) 

days written notice. 

 

ARTICLE VIII. 

PRIOR NEGOTIATIONS 

 

 The parties agree that this Agreement contains all of the terms and conditions of 

the understanding of the parties relating to the subject hereof.  All prior negotiations, 

discussions, correspondence and preliminary understandings between the parties and 

others relating hereto are superseded by this Agreement.  
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ARTICLE IX. 

VENUE 

 

Exclusive venue for any action arising out of or related to this Agreement shall be 

in Calhoun County, Texas. 

 

ARTICLE X. 

MISCELLANEOUS PROVISIONS 

 

This instrument constitutes the entire Agreement between the County and the City 

relating to the rights and obligations assumed.  Any oral or written representations or 

modifications concerning this instrument shall be of no force and effect excepting a 

subsequent modification in writing signed by both parties.  This Agreement may be executed 

in duplicate counterparts, each having equal force and effect of an original.  This Agreement 

shall become binding and effective only after it has been authorized and approved by both 

parties, as evidenced by the signature of the appropriate authority, pursuant to an order of the 

Commissioners Court of the County and the council of the City authorizing such execution. 

This Agreement supersedes any prior understandings or written or oral agreements 

between the parties respecting the subject matter of this Contract. 

No amendment, modifications, or alteration of the terms of this Contract shall be 

binding unless it is in writing, dated subsequent to the date of this Contract, and duly executed 

by the parties to this Contract. 

If, as a result of a breach of this Contract by either party, the other party employs an 

attorney or attorneys to enforce his rights under this Contract, then the defaulting party agrees 

to pay the other parties’ reasonable attorney’s fees and costs incurred to enforce this Contract. 

This Contract shall be binding upon and inure to the benefits of the parties hereto, 

their respective heirs, executors, administrators, legal representatives, successors and assigns. 

 

SIGNATURE PAGE TO FOLLOW 
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EXECUTED IN DUPLICATE ORIGINALS, retained by each party hereto. 

Effective the ____ day of __________________ , 2024. 

 
 

CALHOUN COUNTY, TEXAS CITY OF SEADRIFT, TEXAS 

  

  

By: Richard H. Meyer, County Judge By:   Jesse Hubbell, Mayor 

    

    

  ATTEST:  

    

   

By: David Hall, Commissioner, Precinct 1   

  By: Robert E. McKnight, Jr., City Attorney 

    

By: Vern Lyssy, Commissioner, Precinct 2  

   

   

By: Joel Behrens, Commissioner, Precinct 3  

   

   

By: Gary Reese, Commissioner, Precinct 4  

   

   

ATTEST:   

   
   
   

By: Anna Goodman, County Clerk,  
 Calhoun County, Texas  
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CITY OF SEADRIFT 

Post Office Box 159/501 S. Main St. 
Seadrift, Texas 77983 
Tel: (361) 785-2251 

Fax: (361) 785-2208 
seadrift@seadrifttx.org 

 

RESOLUTION 20220405 
2023 FY CRIMINAL JUSTICE PROGRAM 

GRANT# 4492801 – PATROL UNIT/PUBLIC SAFETY 
 

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF SEADRIFT, TEXAS, 
AUTHORIZING SUBMISSION OF APPLICATION TO THE PUBLIC SAFETY OFFICE (PSO) 

AND DESIGNATING AN AUTHORIZED OFFICIAL. 
 
WHEREAS, the City of Seadrift, Texas desires to develop a safe community and environment;  
 
WHEREAS, the purpose of this funding is to promote public safety, reduce crime, and improve 
the criminal justice system;  
 
WHEREAS, these federal funds are authorized under 34 U.S.C. §10152 Edward Byrne 
Memorial Justice Assistance Grant Program (JAG) and are made available through a 
Congressional appropriation to the U.S. Department of Justice, Bureau of Justice Assistance;  
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
SEADRIFT, TEXAS: 

1. That the application for the 2023 FY Criminal Justice Program be hereby authorized to 
be submitted on behalf of the City of Seadrift with the Office of the Governor, Public 
Safety Office (PSO). 

2. The City of Seadrift will be committed to providing all applicable matching funds. 
3. In the event of loss or misuse of grant funds, the City of Seadrift will return all funds to 

the PSO. 
4. The City Council designates the following to act in all matters in connection with this 

application and the City’s participation in the 2023 FY Criminal Justice Program: 
a. The Seadrift Chief of Police and Seadrift Police Clerk shall serve as authorized 

representatives to execute this application and any subsequent documents. 
 
PASSED AND APPROVED BY CITY COUNCIL THIS _____ DAY OF ______________, 2024. 
 

   

ATTEST:  TRACEY JOHNSON, MAYOR PRO-TEM 

GABRIELA TORRES, CITY 
SECRETARY 

  

  
(seal) 

 
 

Incorporated December 27, 1912 
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CITY OF SEADRIFT 

Post Office Box 159/501 S. Main St. 
Seadrift, Texas 77983 
Tel: (361) 785-2251 

Fax: (361) 785-2208 
seadrift@seadrifttx.org

 
Public Officials 

 

Mayor 

n/a 

 

Mayor Pro-Tem & Alderperson 

Tracey Johnson, Parks and Recreation 

 

Alderman Alderman Alderman Alderman 

Kenneth Reese Paul Gonzales Johnny Mikolas Alysa Jarvis 

Public Utilities Public Safety Municipal Harbor Streets & Drainage, and 

Solid Waste 

 

City Attorney City Secretary 

Robert McKnight Gabriela Torres 
 

 

The Seadrift City Council met in a Workshop Meeting on August 26, 2024, at the City Hall Council Chambers 

located at 501 S, Main St., Seadrift, TX 77983. 

 

Meeting called at 6:00 P.M. 

 

1. Call to Order & Quorum Call 

Mayor Pro-Tem Tracey Johnson called the meeting to order at 6:00 PM. The following Alderpersons were 

present: Tracey Johnson, Kenneth Reese, Paul Gonzales, Alysa Jarvis, and Johnny Mikolas. 

 

2. Review & Discuss issues in the Municipal Harbor such as contracts/leases, boat ramp, areas of 

responsibility, and other matters.  

 

3. Adjournment  

 

Meeting adjourned at 7:29 P.M. 
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CITY OF SEADRIFT 

Post Office Box 159/501 S. Main St. 
Seadrift, Texas 77983 
Tel: (361) 785-2251 

Fax: (361) 785-2208 
seadrift@seadrifttx.org

 
Public Officials 

 

Mayor 

n/a 

 

Mayor Pro-Tem & Alderperson 

Tracey Johnson, Parks and Recreation 

 

Alderman Alderman Alderman Alderman 

Kenneth Reese Paul Gonzales Johnny Mikolas Alysa Jarvis 

Public Utilities Public Safety Municipal Harbor Streets & Drainage, and 

Solid Waste 

 

City Attorney City Secretary 

Robert McKnight Gabriela Torres 
 

 

The Seadrift City Council met in a Workshop Meeting on August 29, 2024, at the City Hall Council Chambers 

located at 501 S, Main St., Seadrift, TX 77983. 

 

Meeting called at 6:00 P.M. 

 

1. Call to Order & Quorum Call 

Mayor Pro-Tem Tracey Johnson called the meeting to order at 6:00 PM. The following Alderpersons were 

present: Tracey Johnson, Kenneth Reese, Paul Gonzales, Alysa Jarvis, and Johnny Mikolas. 

 

2. Review & Discuss current, prior, and proposed 2024-2025 Budgets. 

 

Copy of the draft 2024-2025 FY Budget attached.  

 

3. Review & Discuss tax rates for the 2024-2025 fiscal year. 

 

4. Adjournment  

 

Meeting adjourned at 7:23 P.M. 
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