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CITY OF SEADRIFT

Post Office Box 159/501 S. Main St.
Seadrift, Texas 77983
Tel: (361) 785-2251
.‘ncorporatedﬂecefnberﬂ, 1912 FaX: (361) 785-2208
Wewssadrifibcorg seadrift@seadrifttx.org

NOTICE OF CITY COUNCIL MEETING
ALL MEETINGS OF THE CITY COUNCIL ARE OPEN TO THE PUBLIC.
CLOSED SESSIONS CAN ONLY BEGIN FROM AN OPEN SESSION.

WORKSHOP MEETING AGENDA

THURSDAY, AUGUST 1, 2024, AT 6:00 P.M.
SEADRIFT CITY HALL, COUNCIL CHAMBERS, 501 S. MAIN ST., SEADRIFT, TX 77983

Public notice is hereby given that the Seadrift City Council of the City of Seadrift will meet in a Regular
Meeting on Thursday, August 1, 2024, beginning at 6:00 PM at the Seadrift City Hall, Council
Chambers, 501 S. Main St., Seadrift, TX 77983, for the purpose of discussing, considering, reviewing,
and taking any action needed on the following items. The following items may be considered in order of
sequence OR the order may be moved around at the discretion of the Mayor during the meeting.

1. Call to Order & Quorum Call
2. Review & Discuss current, prior, and proposed 2024-2025 Budgets.

3. Adjournment

CERTIFICATION

[, Gabriela Torres, City Secretary, do hereby certify that the above Agenda was posted on the City Hall bulletin board,
a convenient and readily accessible place to the public at all times, at 501 S. Main St., Seadrift, Texas 77983, and on
the City’s website, www.seadrifttx.org in compliance with Chapter 551, Texas Government Code.

Signature: AR o e Date Posted: o _M,f;;,y 2 M
(Gabrietd Torres,City Secretary Date‘and Time

The Seadrift City Hall Council Chambers are wheelchair-accessible and accessible parking spaces are available.
Requests for accommodation or interpretative services must be made 48 hours, during regular business hours, before
this meeting, Please contact the City Secretary’s Office at (361) 785-2251 or g.torres@seadrifttx.org for further
information.
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CITY OF SEADRIFT
Post Office Box 159/501 S. Main St.
Seadrift, Texas 77983
Tel: (361) 785-2251

Incorporated Dece_mber 27,1912 FaX: (361) 785-2208
www.seadrifttx.org seadrift@seadrifttx.org

Public Officials

Mayor
n/a

Mayor Pro-Tem & Alderperson
Tracey Johnson, Parks and Recreation

Alderman Alderman Alderman Alderman
Kenneth Reese Paul Gonzales n/a Alysa Jarvis
Public Utilities Public Safety Municipal Harbor Streets & Drainage, and

Solid Waste
City Attorney City Secretary
Robert McKnight Gabriela Torres

The Seadrift City Council met in a Workshop Meeting on August 1, 2024, at the City Hall Council Chambers
located at 501 S, Main St., Seadrift, TX 77983.

Meeting called at 6:00 P.M.
1. Callto Order & Quorum Call
Mayor Pro-Tem Tracey Johnson called the meeting to order at 6:00 PM. The following Alderpersons were

present: Tracey Johnson, Kenneth Reese, Paul Gonzales, and Alysa Jarvis.

2. Review & Discuss current, prior, and proposed 2024-2025 Budgets.
The City Council reviewed and discussed the proposed budgets.

Copies of the draft 2024-2025 FY Proposed Budgets attached.
7. Adjournment

Meeting adjourned at 7:25 P.M.
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CITY OF SEADRIFT

Post Office Box 159/501 S. Main St.
Seadrift, Texas 77983
Tel: (361) 785-2251
I'ncmpuratadDacurnbcr??, 1912 Fax: (361) 785-2208
i seadrift@seadrifttx.org

NOTICE OF CITY COUNCIL MEETING
ALL MEETINGS OF THE CITY COUNCIL ARE OPEN TO THE PUBLIC.
CLOSED SESSIONS CAN ONLY BEGIN FROM AN OPEN SESSION.
SPECIAL MEETING AGENDA

MONDAY, AUGUST 5, 2024, AT 12:00 P.M.
SEADRIFT CITY HALL, COUNCIL CHAMBERS, 501 S. MAIN ST., SEADRIFT, TX 77983

Public notice is hereby given that the Seadrift City Council of the City of Seadrift will meet in a Special
Meeting on Monday, August 5, 2024, beginning at 12:00 PM at the Seadrift City Hall, Council
Chambers, 501 S. Main St., Seadrift, TX 77983, for the purpose of discussing, considering, reviewing,
and taking any action needed on the following items. The following items may be considered in order of
sequence OR the order may be moved around at the discretion of the Mayor during the meeting.

1. Call to Order & Quorum Call

2. Alderperson Resignation: Review/Consider/Take any action on Alderperson Geoffrey Hunt’s
resignation.

3. Appointee for Vacant Alderperson Office: Review/Consider/Take any action on selecting an
appointee for the vacant Alderperson position until the end of the term.

4. Mayor Resignation: Review/Consider/Take any action on Mayor Jesse Hubbell’s resignation.

5. Appointee for Vacant Mayor Office: Review/Consider/Take any action on selecting an
appointee for the vacant Mayor position until a Special Election is held.

6. Special Election: Review/Consider/Take any action on ordering a Special Election to be held
with the Uniform General Election on May 3, 2025, to fill the vacancy for the remainder of the
term for the Mayor's office.

7. Executive Session. At any time, during the Regular Meeting, the City Council may adjourn into an
Executive Session, as needed, on any item listed, including the items listed here and which the Texas
Government Code section 551 authorizes Executive Sessions to be held: Sections 551.071 (attorney
consultation), 551.072 (Real Property), 551.073 (Gifls & Donations), 551.074 (Personnel), 551.076
(Security) and 551.087 (Economic Development).

8. Action on Executive Session Items. The City Council will reconvene into an open session and
take action on any items discussed in the Executive Session.

9. Adjournment
CERTIFICATION

I, Gabriela Torres, City Secretary, do hereby certify that the above Agenda was posted on the City Hall bulletin board, a convenient
and readily accessible place to the public at all times, at 501 S. Main St., Seadrift, Texas 77983, and on the City’s website,
www.seadrifttx.org in compliance with Chapter 551, Texas Government Code.

Signature: . ——Z—2"— el e Date Posted: 6{9’/,3 /Zf;?/t/ Z K45 AM
Oabrre!a Tong—(,ﬂjfﬁecr etary Dafeand Time

The Seadrift City Hall Council Chambers are wheelchair-accessible and accessible parking spaces are available. Requests for
accommodation or interpretative services must be made 48 hours, during regular business hours, before this meecting. Please contact
the City Secretary’s Office at (361) 785-2251 or g.torres@seadrifitx.org for further information.
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CITY OF SEADRIFT

Post Office Box 159/501 S. Main St.
Seadrift, Texas 77983
Tel: (361) 785-2251
Incorporated December 27, 1912 Fax: (361) 785-2208
www.seadrifttx.org seadrift@seadrifttx.org

Public Officials

Mayor
n/a

Mayor Pro-Tem & Alderperson
Tracey Johnson, Parks and Recreation

Alderman Alderman Alderman Alderman
Kenneth Reese Paul Gonzales n/a Alysa Jarvis
Public Utilities Public Safety Municipal Harbor Streets & Drainage, and

Solid Waste
City Attorney City Secretary
Robert McKnight Gabriela Torres

The Seadrift City Council met in a Special Meeting on August 5, 2024, at the City Hall Council Chambers located at
501 S, Main St., Seadrift, TX 77983.

Meeting called at 12:00 PM.

1. Callto Order & Quorum Call
Mayor Pro-Tem Johnson called the meeting to order at 12:00 PM. The following Alderpersons were
present: Tracey Johnson, Kenneth Reese, Paul Gonzales, and Alysa Jarvis.

2. Alderperson Geoffry Hunt’s Resignation
Motion: Alderperson Johnson made the motion to accept Alderperson Geoffry Hunt’s resignation.
Alderperson Gonzales seconded the motion.
Vote: Motion carried unanimously 4-0.

3. Appointee for Vacant Alderperson Office
Motion: Alderperson Gonzales made the motion to appoint Johnny Mikolas for the vacant
Alderperson position until the end of the term. Alderperson Jarvis seconded the motion.
Vote: Motion carried 3-1-0. Ayes: Tracey Johnson, Paul Gonzales, Alysa Jarvis; Nays: Kenneth
Reese; Abstains/Absent: None.

4. Mayor Jesse Hubbell’s Resignation
Motion: Alderperson Jarvis made the motion to accept Mayor Jesse Hubbell’s resignation.
Alderperson Gonzales seconded the motion.

Alderperson Jarvis commented that by law, City Council has to accept Mayor Jesse Hubbell’s
resignation and not deny his right to resign. However, under the State Constitution, until a
successor is appointed, he will still be allowed to perform the duties of a Mayor. Until his
successor is sworn in, he will still be the Mayor until that time. Alderperson Jarvis commented
that she has enjoyed working with Jesse Hubbell. It will be a loss to the City, but they understand
that things happen in people's lives, and we have to allow them that space to do that. Alderperson
Gonzales commented that the City is following proper guidelines, and they are available for
viewing if necessary. Mayor Pro-Tem Johnson commented that working with Jesse Hubbell was
amazing and it will be sad that he will not be here. The City is respecting his wishes to retire. He
will be missed, and his shoes will be hard to fill.

Vote: Motion carried unanimously 4-Oc+y o SEADRIFT - AUGUST 5, 2024, SPECIAL MEETING
PAGE 1 OF 3



City of Seadrift — August 5, 2024, Special Meeting Minutes

5. Appointee for Vacant Mayor Office
Motion: No nominations were presented. No action was taken.

6. Special Election

Alderperson Jarvis asked if the City orders a Special Election does that prevent the City from appointing
anyone. City Secretary Torres answered yes. Alderperson Gonzales asked if the item could be tabled, to
which City Secretary Torres answered yes. Alderperson Jarvis commented that if the City orders a Special
Election, it will be May that the position is filled. Mayor Pro-Tem Johnson asked if Council wanted to table
Agenda Item 6 until an appointee is found or a Special Election is called. Alderperson Jarvis commented
that it can be filled by appointment or Special Election. If we agree to do a Special Election today we are
basically removing the ability of appointing someone in the next 10 months. When we call for our Regular
Election next year, we will also add a Special Election to fill the remaining year of the Mayor’s position.
Alderperson Reese commented that the City has two vacancies, and we do have an appointee that has not
been voted on by the general public. Alderperson Jarvis stated that if you have two vacancies at the same
time, you are required to hold a Special Election. The way we did it today in this Special Meeting, we had
one vacancy at a time because the resignation doesn’t take effect until Council votes on accepting the
resignation. If the Council does nothing, it becomes effective in 8 days. By taking resignations one at a
time, we technically did not have two vacancies at the same time. Mayor Pro-Tem Johnson stated that they
did speak with the City Attorney on this matter to make sure this was being done correctly. We want to
make sure that best things are happening for Seadrift. Alderperson Gonzales stated that the dates of the
resignations were different. Alderperson Gonzales asked since we passed on appointing someone to the
vacant Mayor position, is there a time frame to appoint someone. City Secretary Torres stated that she did
not know that answer, but that vacant positions can only be filled by appointment or a Special Election.
Alderperson Reese stated that he liked the idea of it being done by Special Election, so the City has a
chance to vote for the people who are being put here. Alderperson Jarvis stated that Special Elections can
only happen on uniform election days unless approved by the governor. The Governor can approve a
Special Election date. We missed the November Election order date to hold a Special Election. Unless we
get special permission from the governor, which could take 10 months for them to get back to us and this is
not a dire situation, the one year remaining in the mayor’s term will be determined in May by the people in
Seadrift. If we don’t appoint anyone, it stays as a holdover where Jesse Hubbell will be the Mayor until that
successor is sworn in. It’s up to the Council to decide whether to keep the seat vacant for 10 months or
appoint someone to do the duties of the Mayor for the next 10 months. The Alderman position that was
appointed would only be for 10 months as well. The difference is that an Alderman counts towards a
quorum and has voting power. That is an important seat to not leave vacant for 10 months as we are trying
to do City business. Alderperson Reese stated that if we will be doing important City business, we have an
appointee that was not voted on by the public. There is a chance that appointee can make decisions that are
not what the City wants. Alderperson Jarvis stated that there are 5 Council positions, and every person has
one vote. That one person is not necessarily going to be able to outvote the rest of Council. The Council has
to work together, bringing in all our skills and talent into the decision making process. The Mayor position
does not count towards a quorum or vote. They bring things to the Council and the Council votes. If the
Council so wishes, we can petition the governor for an election. Alderperson Reese commented that the
Governor may allow it since this is a dire situation.

Motion: Alderperson Jarvis made the motion to petition the Governor for a Special Election

outside the Uniform Election Date for the vacant Mayor position.

Alderperson Gonzales asked that if the City does get approved to hold a Special Election, not on
the next uniform date, how long would their term be for. City Secretary Torres stated that the
Mayor term was from 2024 to 2026.

Alderperson Gonzales seconded the motion.
Vote: Motion carried unanimously 4-0.

7. Executive Session
Motion: No Executive Session was called.

CITY OF SEADRIFT - AUGUST 5, 2024, SPECIAL MEETING
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City of Seadrift — August 5, 2024, Special Meeting Minutes

8. Action on Executive Session Items

Motion: No action was taken.

9. Adjournment

Meeting adjourned at 12:18 PM.

Gabriela Torres, City Secretary

Tracey Johnson, Mayor Pro-Tem

CITY OF SEADRIFT - AUGUST 5, 2024, SPECIAL MEETING
PAGE 3 OF 3
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CITY OF SEADRIFT

Post Office Box 159/501 S. Main St.
Seadrift, Texas 77983

NOTICE OF CITY COUNCIL MEETING
ALL MEETINGS OF THE CITY COUNCIL ARE OPEN TO THE PUBLIC.
CLOSED SESSIONS CAN ONLY BEGIN FROM AN OPEN SESSION.

SEADRIFT CITY HALL, COUNCIL CHAMBERS, 501 S. MAIN ST., SEADRIFT, TX 77983

REGULAR MEETING AGENDA
TUESDAY, AUGUST 13, 2024, AT 6:00 P.M.

Public notice is hereby given that the Seadrift City Council of the City of Seadrift will meet in a Regular
Meeting on Tuesday, August 13, 2024, beginning at 6:00 PM at the Seadrift City Hall, Council
Chambers, 501 S. Main St., Seadrift, TX 77983, for the purpose of discussing, considering, reviewing,
and taking any action needed on the following items. The following items may be considered in order of
sequence OR the order may be moved around at the discretion of the Mayor during the meeting.

o G e =

Call to Order & Quorum Call

Invocation & Pledge of Allegiance

Approve the previous month's meeting minutes.
Approve bills for August 2024,

Department Head Monthly Reports. Items in this section will not have any City Council action taken
and are for general information only.
a. Public Utilities, Kenneth Reese

b. Public Safety, Paul Gonzales

¢. Municipal Harbor

d. Streets & Drainage, and Solid Waste, Alysa Jarvis

e. Park & Recreation, and Civic Functions, Tracey Johnson
f. City Hall Administration

Citizen Comments. Rules for speakers: Speakers have an allotted time of 3 minutes to speak, but those
needing a translator will be allocated 6 minutes. Speakers will need to approach the podium and state their
names. No Council discussion or action may take place on a matter until such matter has been placed on an
agenda and posted in accordance with law. If an individual desires to speak to a specific agenda item listed,
it is recommended that the individual address that item when it comes up during the meeting.

RV Ordinance: Review/Discuss/Take Action on enforcing the RV Ordinances concerning road-
ready condition (Section 3.B) and prohibition of long-term residency without variance (Section
4.D). (Alysa Jarvis)

Interlocal Agreement for Dispatch Services: Review/Discuss/Take any action on an interlocal
agreement between Calhoun County and the City of Seadrift for emergency dispatch services.
(David Hall)
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

CITY OF SEADRIET — AUGUST 13, 2024, CITY COUNCIL MEETING

TDA-TX-CDBG 2025-2026 Community Development Application — Review/Discuss/Take
any action to apply for the Texas Community Development Block Grant (CDBG) with the Texas
Department of Agriculture and approve the advertisement for a grant administrator. (Gabriela
Torres)

FEMA DR-4781 HMGP: Review/Discuss/Take any action to apply for the Hazard Mitigation
Grant Program with FEMA and approve the advertisement for a grant administrator. (Gabriela
Torves)

FEMA PA Grant Administrator Contract: Review/Consider/Discuss/Take any action to
approve GrantWorks Amendment No. 6 to increase the Not to Exceed by an additional $25,000
for the existing FEMA Public Assistance Disaster Recovery Management Services Contract.
(Helen Miller)

Seawall Restoration Project PW 4450 Change Order #6: Review/Discuss/Consider/Take any
action to approve Change Order #6 for the Seawall Restoration Project.

Seawall Restoration Project PW 4450 Line of Credit: Review/Discuss/Consider/Take any
action on Pay Applications 11 & 12 and borrow from the City’s Line of Credit to pay both
invoices.

Development Project — Daniel Industries: (Colt Daniel)
a. Presentation of Phase 1 and 2: Hear a presentation from Colt Daniel, with Daniel
Industries, on a future development next to the Driftwood RV Park.

b. Review/Consider/Discuss/Take any action on the proposal received from Colt Daniel
regarding purchasing or acquiring a portion of Fig Street from Highway 185 to Hallie’s
Bayou from the City.

Water Well Ordinance: Review/Discuss/Consider/Take any action on the Water Well
Ordinance regarding irrigation use within the city limits. (David Odom)

Purchasing Methods Policy: Review/Discuss/Consider/Take any action on a draft Purchasing
Methods Policy for the City of Seadrift. (Paul Gonzales)

Overtime Policy: Review/Discuss/Consider/Take any action on overtime for City Employees.

Request for Comp Pay: Review/Discuss/Consider/Take any action on a request to pay comp
time for time accrued from April 2024 to June 2024.

Timesheet Software: Review/Discuss/Consider/Take any action on the authorization of
purchasing time tracking software at a one-time cost of $695 (six hundred and ninety-five
dollars). (Gabriela Torres)

Executive Session. At any time, during the Regular Meeting, the City Council may adjourn into an
Executive Session, as needed, on any item listed, including the items listed here and which the Texas
Government Code section 551 authorizes Executive Sessions to be held: Sections 551,071 (Attorney
Consultation), 551.072 (Real Property), 551.073 (Gifts & Donations), 551.074 (Personnel), 551.076
(Security) and 551.087 (Economic Development).

Action on Executive Session Items. The City Council will reconvene into an open session and
take action on any items discussed in the Executive Session.

Page 2 of 3



CITY OF SEADRIFT — AUGUST 13, 2024, CITY COUNCIL MEETING

22. Adjournment

CERTIFICATION

1, Gabriela Torres, City Secretary, do hereby certify that the above Agenda was posted on the City Hall bulletin board,
a convenient and readily accessible place to the public at all times, at 501 S. Main St., Seadrift, Texas 77983, and on
the City’s website, www.seadrifttx.org in compliance with Chapter 551, Texas Government Code.

Signature; Date Posted: _Z_/’ﬁ &"7,/215,?. v 6’7 2:2¢ p
Gabriela Torres, Cﬁy Secretary Date and Time

The Seadrift City Hall Council Chambers are wheelchair-accessible and accessible parking spaces are available.
Requests for accommodation or interpretative services must be made 48 hours, during regular business hours, before
this meeting. Please contact the City Secretary’s Office at (361) 785-2251 or g.torres@seadrifttx.org for further
information.

Page 3 of 3
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CITY OF SEADRIFT
Post Office Box 159/501 S. Main St.

Seadrift, Texas 77983
Tel:  (361) 785-2251
Fax:  (361) 785-2208

seadrift@seadrifttx.org

Public Officials

Mayor
n/a

Mayor Pro-Tem & Alderperson
Tracey Johnson, Parks and Recreation

Alderman Alderman Alderman Alderman
Kenneth Reese Paul Gonzales Johnny Mikolas Alysa Jarvis
Public Utilities Public Safety Municipal Harbor Streets & Drainage, and

Solid Waste
City Attorney City Secretary

Robert McKnight Gabriela Torres

The Seadrift City Council met in a Regular Meeting on August 13, 2024, at the City Hall Council Chambers located
at 501 S. Main St., Seadrift, TX 77983.

Meeting called at 6:00 PM.

Mayor Pro-Tem Tracey Johnson called the meeting to order at 6:00 PM. The following Alderpersons were
present: Tracey Johnson, Kenneth Reese, Paul Gonzales, Alysa Jarvis, and Johnny Mikolas.

Deborah Head gave the invocation and Mayor Pro-Tem Johnson led the Pledge of Allegiance.

Previous Month Meeting Minutes — July 2024
Alderperson Jarvis commented that on the minutes for July 9, 2024, in item 3, it should be Alderperson
Jarvis not Johnson who noted the error. Alderperson Jarvis also commented that item 7 should be 1604 W.

Motion: Alderperson Jarvis made the motion to accept the previous month’s minutes with corrections.
Alderperson Gonzales seconded the motion.
Vote: Motion carried unanimously 5-0.

Motion: Alderperson Reese made the motion to approve bills to be paid for August 2024.
Alderperson Jarvis seconded the motion.
Vote: Motion carried unanimously 5-0.

1. Callto Order & Quorum Call
2. Invocation & Pledge of Allegiance
3.
Bay Ave., not Bayview.
4. Bills for August 2024
5.

Department Head Monthly Reports
a. Public Utilities
Alderperson Reese read the Public Utilities report for July 2024, created by Public Works Director
Robert Bryant, with 7 workorders completed, continuing work on lead/copper map for TCEQ,
waiting on new pump North RO (estimated to be here by August 14), and wells pumped 7,791,000
with a daily average of 251,300.

CITY OF SEADRIFT - AUGUST 13, 2024, REGULAR MEETING
PAGE 1 OF 14



City of Seadrift — August 13, 2024, Regular Meeting Minutes

b. Public Safety
Police Clerk Annette Delgado read the monthly report for July 2024. There were 32 calls for
service, of which 9 were extra patrols, 6 were traffic stops, 3 were reports, and 0 were arrests.
There were 29 calls for service for Calhoun County Sherrif’s Office in Seadrift, and 17 of those
calls were extra patrols. There were 18 EMS calls and SPD responded to 2 of those calls and 1 fire
call that the SPD responded to. Interim Chief Beaver stated in her monthly report that they were in
the process of implementing several changes to better serve the citizens of Seadrift. Newly
developed comment and concern forms will be available at the Police Department and City Hall to
be filled out and returned to be reviewed.

Alderperson Gonzales commented that he and Interim Chief Cheyenne had noticed golf carts
driving down the highway. Golf carts can cross but cannot drive on the highway. The Police
Department will be stopping individuals and giving them warnings. We will not be handing out
citations, but habitual offenders may receive citations. Mayor Pro-Tem Johnson commented that
there are copies of the map of the highway where golf carts can and cannot drive. Alderperson
Gonzales commented that at the Municipal Harbor where the bait stand is, boats have been
blocking the roadway coming into Main Street. They have spoken with the different guide service
individuals regarding traffic flow and blocking of the roadway. Alderperson Gonzales stated that
several people have asked about the Chief of Police position. He commented that he is currently
working on a job description since the current one is old. Alderperson Gonzales stated that he has
reached out to other agencies, Edna, Port Lavaca, Victoria, and Rockport, to look at their
documents and compile one for us. Once updated, a job announcement will be put out. The
agencies have also agreed to come in and help with the interview process. These four agencies will
come in and help make recommendations to be brought to the City Council. Alderperson Gonzales
stated that Interim Chief Beaver is finding cases back from 2022 that are still open. She is going
through those as quickly as possible to close them out.

An amendment to the Seadrift Police Department’s Policy manual was provided to the City
Council. Pursuant to Title 37 of the Texas Administrative Code Chapter 211.211.16, TCOLE has
issued each law enforcement agency to adopt a policy regarding Medical and Psychological
Examination of a Licensee no later than September 1, 2024. This policy will be added in the Code
of Conduct following V. Professional Conduct and Personal Bearings as titled V.(a) Medical and
Psychological Examination of a Licensee.

Copy of V.(a) Medical and Psychological Examination of a Licensee Policy attached.

Alderperson Jarvis asked if this needed City Council approval, but Attorney Robert McKnight
stated that this was something that is adopted on a departmental level.

c. Municipal Harbor
Mayor Pro-Tem Johnson commented that the City Council appointed Johnny Mikolas to fill in the
vacant Alderperson position. This position will be until May 2025. The position was also over the
Municipal Harbor. Alderperson Mikolas commented that he knows that there is dredging going on
in the Harbor and they are doing a good job. Alderperson Mikolas also commented that Harbor
Master Chris Ingram was doing a good job. He stated that there have been some complaints
regarding holes in the concrete boat ramp. Alderperson Mikolas commented that he has previously
been on the City Council for 12 years and is here to help the City as much as he can. Alderperson
Jarvis asked if the holes were new or if they were the same ones previously talked about. Mayor
Pro-Tem Johnson commented that the other holes were repaired, so these must be new.

d. Streets & Drainage, and Solid Waste
Alderperson Jarvis read the Streets & Drainage monthly report for July 2024, created by Public
Works Director Robert Bryant, with 11 workorders completed for July, continued monitoring and
marking for the drainage project, 1,000 feet of ditches dug, and 1,300 feet of culverts replaced.

CITY OF SEADRIFT - AUGUST 13, 2024, REGULAR MEETING
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City of Seadrift — August 13, 2024, Regular Meeting Minutes

Parks & Recreation, and Civic Functions

Mayor Pro-Tem Johnson read the Parks and Recreation monthly report for July 2024, created by
Public Works Director Robert Bryant, with 9 workorders completed for the month, continue field
repairs, and preparing for cleanup when Bayfront is completed.

Mayor Pro-Tem Johnson commented that the lights in the Civic Center have been repaired.

City Hall Administration

Mayor Pro-Tem Johnson read the monthly Permit Report for July 2024, created by Building
Official Boyd Staloch, with 1 building and construction permits issued with a tax valuation
increase of $60,000, 4 placement/RV/carport/portable permits issued with a tax valuation increase
of $22,200, and a total gross property valuation increase of $82,000.

Municipal Court Clerk Marilyn Dufner read the monthly report for July 2024 with 1 new case, 8
closed cases, 80 current cases, and $1,061 of total fines collected for the month.

6. Citizen Comments

Mayor Pro-Tem Johnson commented that other cities have forms to sign up to speak. This will
help the City better to follow up with speakers. These forms will be placed at the front door, and
you’ll have up until the gavel hits to turn them in.

Linda Odom asked when the contractors on the Bayfront would be putting in the grass. Mayor
Pro-Tem Johnson commented that they had it planned, but due to the rain it has been delayed.
Scott Mason, engineer over the Seawall Restoration Project, was unfortunately unable to attend
this meeting to give further updates.

Mayor Pro-Tem Johnson commented that there are two trash totes at the end of the Pier on the
Bayfront and that people should not leave their trash.

Bucky Clark, property owner of 1604 W. Bay Ave., asked for an update on the drainage issue with
his neighbor. Precinct 4 County Commissioner Gary Reese commented that has been turned over
to the District Attorney’s office.

7. RV Ordinance
Mayor Pro-Tem Johnson stated that Agenda item #7 will be tabled until the next meeting.

Motion: No action taken.

8. Interlocal Agreement for Dispatch Services
David Hall, Calhoun County Commissioner for Precinct 1, was in attendance to discuss an interlocal
agreement for dispatch services. He commented that this project will combine dispatch communication
services into one building and unify 911 calls. This will also prioritize services to citizens quicker. David
Hall asked if there were any questions on how this would be structured. Alderperson Gonzales asked David
Hall to explain what kind of service this will provide to the City. He commented that he had only heard that
this would cost the City $25,000, but not what it was. David Hall stated that whenever one taxing entity
does service for another, there is an interlocal agreement of some kind between the two entities. There is
also some kind of compensation such as monetary or income contributions. This saves citizens money since
the City would not have to bid out this service. The County can do it a lot cheaper and that is a big benefit.
This has been removed from the Sheriff’s Office and is its own division with a Communications Director.
Patrick Schubert, the new Communications Director, was introduced by David Hall. David Hall continued
by stating that a requirement from the State of Texas is having an interlocal agreement in place. The City of
Port Lavaca will be reimbursing $300,000 for the four dispatchers. The City of Seadrift, City of Point
Comfort, and the Independent School District will split the cost of one. David Hall commented that they
wanted to be fair and have the entities split the cost of one dispatcher out of the 12. The cost of one
dispatcher is $75,000 and that includes their benefits. The amount may stay the same for the next three
years or so but may fluctuate due to the cost of living and other factors. Citizens will see improved
response times. Alderperson Jarvis asked them to explain the Board. David Hall stated that each member
with an interlocal agreement will have one member on the board which would be the Chief of Police for the
City of Seadrift. There will be no elected officials on the board. The Board will govern the
Communications Director, but the Board will answer to the County Judge. Policy and Procedures will be

CITY OF SEADRIFT - AUGUST 13, 2024, REGULAR MEETING
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City of Seadrift — August 13, 2024, Regular Meeting Minutes

10.

11.

12.

worked on for internal functions of the communications. Each department has its input on how it wants to
see things run for its community. It is more local control for the communities. Attorney Robert McKnight
stated that Article 4 of the Interlocal Agreement references Exhibit A but does not see it included. David
Hall answered that Exhibit A refers to the policy and procedures and is an internal function like the Police
Department’s Policy. Attorney McKnight commented that the City should see it. David Hall stated that it
was not yet ready since they still have to receive input. Attorney McKnight asked if this was not yet ready
to be signed to which David Hall answered that the Interlocal Agreement is ready. David Hall commented
that the Interlocal Agreement has already been signed by the other entities without Exhibit A since it is an
internal function, but they could take that part out of the agreement if needed. Attorney McKnight stated
that the Interlocal Agreement states that the City will comply with Exhibit A, but we don’t know what it is.
Alderperson Gonzales asked when Exhibit A would be done, to which David Hall answered that it would
be done before January 1, 2025. They are striving to be complete by January 1%, so Exhibit A may be
completed sooner. David Hall stated that the center cannot open without its law enforcement license and
that requires a copy of all the executed Interlocal Agreements. Mayor Pro-Tem Johnson asked if the
Interlocal Agreement needed to be rewritten by deleting the line that references Exhibit A. Attorney
McKnight stated that it could say that the City will comply with the forthcoming policies and procedures
and take out Exhibit A. Attorney McKnight commented that, generally, you do not sign contracts that are
incomplete and require compliance with conditions that are not present at the time of execution.
Alderperson Jarvis asked when payment is expected to which David Hall answered January 1, 2025.
Alderperson Gonzales asked what would happen if the City decided not to sign the interlocal agreement.
David Hall stated that the City will not lose 911 service. The State of Texas Criminal Justice Information
and FBI require these interlocal agreements to use their systems. Without this agreement, this would
require the Police Department to run their own data entry for warrants. The City may have to hire someone
to dispatch and obtain another radio frequency. Mayor Pro-Tem Johnson asked that a rough draft copy be
provided for the City Attorney to review and change the verbiage regarding Exhibit A as suggested. Officer
James Easley commented that the Police Department would not be able to communicate with dispatch
unless they were dispatching them to a call. Mayor Pro-Tem Johnson stated this would be tabled so that the
verbiage can be changed, and typos can be corrected. Mayor Pro-Tem Johnson stated that the City will be
having a Special Meeting on August 22", so they can revisit the item again.

Motion: No action was taken.

TDA-TX-CDBG 2025-2026 Community Development Application — Grant Administrator Services
Motion: Alderperson Gonzales made the motion to apply for the Texas Community Development
Block Grant (CDBG) with the Texas Department of Agriculture and approve the advertisement for
a grant administrator. Alderperson Reese seconded the motion.
Vote: Motion carried unanimously 5-0.

FEMA DR-4781 HMGP
Motion: Alderperson Jarvis made the motion to apply for the Hazard Mitigation Grant Program
with FEMA and approve the advertisement for a grant administrator. Alderperson Reese seconded
the motion.
Vote: Motion carried unanimously 5-0.

FEMA PA Grant Administrator Contract
Motion: Alderperson Jarvis made the motion to approve GrantWorks Amendment No. 6 to
increase the Not to Exceed by an additional $25,000 for the existing FEMA Public Assistance
Disaster Recovery Management Services Contract. Alderperson Reese seconded the motion.
Vote: Motion carried unanimously 5-0.

Seawall Restoration Project PW 4450 Change Order #6
The City Council received a Change Order request from Scott Mason with G&W Engineers, who was not
present for this meeting. The change order would not have any effect on the contract price and was only to
extend the contract end date by adding 63 days to the contract time.
Motion: Alderperson Reese made the motion to approve Change Order #6 for the Seawall
Restoration Project. Alderperson Gonzales seconded the motion.
Vote: Motion carried unanimously 5-0.
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13.

14,

15.

Seawall Restoration Project PW 4450 Line of Credit

The City of Seadrift currently has two outstanding invoices with SR Trident, the contractor for the Seawall
Restoration Project with FEMA-PA. The two outstanding invoices are as follows: Pay Application #11 for
$475,344.19 dated April 30, 2024, and Pay Application #12 for $171,198.87 dated June 26, 2024. The City
currently has an Advance of Funds Request submitted to TDEM for $603,079.40, but there has been no
movement. The City has also received $14,015.96 from the General Land Office to go towards payment of
Pay Application #11. If the City does not pay these invoices, construction could halt. City Secretary
Gabriela Torres stated that this line of credit was created for grant expenses and the current interest rate is
8.50%. City Secretary Torres stated that she had hoped to get the $603,079.40 from TDEM, but it did not
look like that would be happening anytime soon.

Motion: Alderperson Gonzales made the motion to borrow from the City’s line of credit to pay
Application #11, minus the funds received from GLO, for $461,328.23 Alderperson Mikolas
seconded the motion.

Vote: Motion carried unanimously 5-0.

Development Project — Daniel Industries

Colt Daniel, owner of the Driftwood RV Park and Daniel Industries, was in attendance to discuss the future
development next to his RV Park on Highway 185. Colt Daniel explained his plans to develop a carwash
and storage unit next to his RV Park. He stated that as part of his plans, he would be improving Peach
Street but would like to do this work in exchange for purchasing a portion of Fig Street. This portion that
they are interested in purchasing or exchanging with the City would be from Highway 185 to Hallie’s
Bayou. Mayor Pro-Tem Johnson stated that there was no value currently for that portion of Fig Street, so
the City would not be able to take any action. The street was just grass and was a dead end. Mayor Pro-Tem
Johnson stated that this item would be tabled until the Special Meeting held on August 22" and the City
would research the value of the portion of Fig Street.

Motion: No action was taken.

Water Well Ordinance

David Odom was in attendance to discuss the Water Well Ordinance. He stated that he wants to see the
ordinance overturned regarding prohibiting a water well within the City limits. A lot of other municipalities
allow water wells for irrigation use only. Alderperson Reese commented that there are problems with water
wells in the City, and our current ordinance prohibits them. Any existing water wells in the City are
grandfathered and capped. If you have a water well on your property and you either by accident or
intentionally hook up to City lines, you can backflow to the City water. David Odom stated that a backflow
preventer can be installed. Alderperson Reese continued by stating that if it backflows into the City’s water,
there would be a possible TCEQ violation where we would be putting foreign water into our City. David
Odom stated that he is a licensed waterway driller and has been doing this all his life. He continued by
stating that he has to follow State standards and County Water District standards. Alderperson Jarvis stated
that she had reached out to the Calhoun County Groundwater Conservation District, and they have no
problem with this since this is for landscaping. There is no drilling permit, and they would just need a
notice. It is permissible if the City allows it. The Groundwater Conservation District does have jurisdiction
as well as the City. They would suggest that if we added any modifications to this ordinance, it would just
be to say that it is for non-potable water, be completed by a licensed driller, and must follow State and
Local regulation standards. Mayor Pro-Tem Johnson asked how this would be controlled and regulated. If
we allow them and then more people request this, it will set a precedent. Alderperson Jarvis asked what the
cost is to put in a well, to which David Odom answered that it runs about $15,000 to $18,000. Alderperson
Jarvis stated that with that cost, people won’t be putting in a well so easily. Alderperson Gonzales asked
why you would invest that much money just to irrigate. Alderperson Gonzales stated that this is a source of
revenue for the City. If the City allows this, we could potentially lose revenue. Attorney McKnight stated
that if the Council is considering amending the Ordinance, there will need to be actual language. That
would then require some research into how other jurisdictions have these exemptions and phrasing this in a
way the Council can vote. Alderperson Jarvis stated that we would need actual verbiage to consider
whether to approve or disapprove. Alderperson Jarvis suggested that the Council table this agenda item
until the next council meeting to have actual verbiage. Alderperson Gonzales asked if a motion is needed
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for disapproval. Attorney McKnight stated that if we do not want to consider this at all and someone
seconds it and passes with a majority vote, that would be the end of it.
Motion: Alderperson Gonzales made the mation to not approve any changes to the Water Well
Ordinance regarding water wells for irrigation use within the City limits. Alderperson Reese
seconded the motion.
Vote: Motion carried 4-1-0. Ayes: Tracey Johnson, Paul Gonzales, Kenneth Reese, Johnny
Mikolas; Nayes: Alysa Jarvis; Abstain/Absent: None.

16. Purchasing Methods Policy
Motion: No action taken.

Open Meeting closed at 7:35 PM. The City Council convened into an Executive Session at 7:39 PM.

20. Executive Session
At 7:39 PM, the City Council closed the open meeting into an Executive Session under Section 551.071
Consultation with Attorney.

Executive Session closed at 8:14 PM. Open Meeting opened back up at 8:14 PM

21. Action on Executive Session Items
Motion: No action was taken.

17. Overtime Policy
Alderperson Jarvis stated that the current Employee Handbook does not allow paid overtime for City
Employees. Employees are only offered comp time. We have spoken about updating the Employee
Handbook. Alderperson Jarvis asked Attorney McKnight if this could be looked at when updating the
Employee Handbook. Attorney McKnight stated that it should be looked at, but the current handbook
should not be modified right now. It has been in place for years and any revision needs to be considered as
part of a larger revision of the Personnel Policies. Alderperson Jarvis asked if there was any overtime being
currently paid to which City Secretary Torres answered yes. Alderperson Gonzales stated that in the
General Fund Budget, there is a budgeted line item (#145) for Streets & Drainage Overtime for $12,500.
The current expenditure for that line item is $23,162.88. Mayor Pro-Tem Johnson stated that is unforeseen
and emergency overtime due to extenuating circumstances. Alderperson Jarvis stated that the problem is
that as it stands, our policy does not account for those hours. So, what happens then is that employees get
compensatory. Alderperson Jarvis stated that we have Employees being treated differently.

Motion: Mayor Pro-Tem Johnson made the motion to assess the overtime requests on a case-by-
case scenario until the new Personnel Policy is passed.

Alderperson Jarvis asked Mayor Pro-Tem Johnson to clarify her motion on who will be
authorizing the overtime requests. Mayor Pro-Tem Johnson stated that it would be the Supervisor,
the Department Head, the Mayor/Mayor Pro-Tem, and the City Secretary.

Mayor Pro-Tem Johnson amended her motion to have the Department Head over that particular
Employee requesting overtime, and the Mayor/Mayor Pro-Tem review overtime requests on a
case-by-case basis until a new Personnel Policy is passed.

Mayor Pro-Tem Johnson clarified that this was a temporary amendment covering overtime so that
the Department Head and Mayor can understand the necessity for the overtime. The hours
currently reported are unforeseen and unplanned for events like water leaks, and flushing lines.
Alderperson Jarvis stated that it is not defined in the budget, so we don’t know what hours went to
what. Overtime hours for projects should be budgeted. Alderperson Jarvis commented that looking
at the budget from last year, it can get way out of control very quickly. We don’t know where the
money is coming from. Our current comp time policy allows us make cash payments if the budget
allows us to. When an Employee puts in overtime, that is on their paycheck right then whether we
have the money or not.
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Alderperson Mikolas seconded the motion.

Vote: Motion carried 4-1-0. Ayes: Tracey Johnson, Kenneth Reese, Johnny Mikolas, and Alysa
Jarvis; Nayes: Paul Gonzales; Absent/Abstain: None.

18. Request for Comp Pay
A request for compensation time payout was brought before the City Council from City Employees in the
Utility Department. This compensation time was accrued from April 2024 through June 2024.

Employee Hourly Pay Rate Comp Hours Total Gross Pay
Robert Bryant $24.16 72.75 $1,757.64
Terrell Jones $21.47 52.5 $1,127.18
Albaro Torres $18.29 13.5 $246.92
Benny Torres $15.87 75 $119.03

Total | 146.25 Hours $3,250.77

Motion: Alderperson Gonzales made the motion to pay the requested compensation time that was
accrued from April 2024 to June 2024 for $3,250.77. Alderperson Reese seconded the motion.
Vote: Motion carried unanimously 5-0.

19. Timesheet Software
Motion: Alderperson Reese made the motion to approve the purchase of time-tracking software at
a one-time cost of $695. Alderperson Jarvis seconded the motion.
Vote: Motion carried unanimously 5-0.

22. Adjournment

Meeting adjourned at 8:39 PM.
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STATE OF TEXAS MODEL POLICY:
MEDICAL AND PSYCHOLOGICAL EXAMINATION OF A LICENSEE

PURPOSE: Monitoring a member’s fitness for duty, both medically and psychologically, is
essential for the safety and welfare of the members of the agency and the community.
The purpose of this policy is to ensure that all members of this agency remain medically
and psychologically fit for duty and able to perform their essential job functions.

1. PoLICY

1.1  This agency strives to provide a safe and productive work environment and
ensure that all members of this agency can effectively perform the essential functions of
their jobs. Under limited circumstances, the agency may require a professional
examination of a member’s physical or mental capabilities to determine the ability to
perform essential functions.

2, MEMBER RESPONSIBILITIES

21  Itis the responsibility of each member of this agency to maintain physical stamina
and psychological stability sufficient to effectively perform the essential duties of the
position.

2.2  Any member who feels unable to perform their duties shall promptly notify a
supervisor. In the event a member believes that another agency member is unable to
effectively perform their duties, such observations or belief shall be promptly reported to
a supervisor.

3. SUPERVISOR RESPONSIBILITIES

3.1  All supervisors should be alert to any indication that a member may be unable to
safely perform their duties due to an underlying physical or psychological impairment
or condition.

3.2 Such indications may include, but are not limited to the following:
a) An abrupt and negative change in the member’s usual or normal
behavior;
b) A pattern of irrational conduct, hostility, or oppositional behavior;
c) Personal expressions of instability;
d) Inappropriate use of alcohol or other substances, including prescribed
medication;
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e) A pattern of questionable judgment, impulsive behavior, or the inability
to manage emotions; and

f) Any other factor or combination of factors causing a supervisor to
believe the member may be suffering from an impairment or condition
requiring intervention.

3.3  Supervisors shall maintain the confidentiality of any information consistent with
this policy.

4. REPORTING

41 A supervisor observing a member, or receiving a report of a member, who has just
cause to believe the member is unable to effectively perform their duties shall promptly
document all objective information or observations.

4.2  The supervisor should attempt to meet with the member to inquire about the
conduct or behavior giving rise to the concerns.

4.3  If a meeting does not resolve the supervisor’s concerns or does not take place, the
supervisor shall promptly document observations and actions in writing and inform the
appropriate supervisor within the member’s chain of command.

5. DUTY STATUS FITNESS-FOR-DUTY EXAMINATION
5.1  The appropriate supervisors within the member’s chain of command should make
a preliminary determination regarding the member’s duty status.

5.2  If a determination is made that the member can effectively perform essential job
functions, the member should be returned to duty and arrangements made for
appropriate follow-up.

5.3 If a preliminary determination is made that there is just cause to believe the
member’s conduct or behavior represents an inability to effectively perform essential job
functions, the appropriate supervisor should immediately relieve the member of duty
pending further examination.

54  Members relieved of duty shall comply with the administrative leave provisions
as set out by agency policy.

5.5  The chief administrator shall be promptly notified if any member is relieved of
duty.
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6. FITNESS-FOR-DUTY EXAMINATION

6.1 A fitness-for-duty examination (FFDE) may be ordered whenever circumstances
reasonably indicate that a member is unfit for duty.

6.2  DEFINITION OF A FFDE: An FFDE is a formal, specialized examination of an
incumbent member that results from:
a) Objective evidence that the member may be unable to effectively
perform a defined job function; and
b) A reasonable basis for believing that the cause may be attributable to a
medical or psychological condition or impairment.
As such, an FFDE is considered a “medical” examination under the terms of the
Americans with Disabilities Act. The central purpose of an FFDE is to determine whether
the member is able to effectively perform his or her essential job functions.

6.3  THRESHOLD CONSIDERATIONS FOR A FFDE: Referring an member for an FFDE
is indicated whenever there is an objective and reasonable basis for believing that the
member, as a result of a medical or psychological condition or impairment:

a) May be unable to perform one or more essential job functions; or

b) Poses a direct threat to themself or others.
An objective basis is one that is not merely speculative but derives from direct
observation or other reliable evidence.

6.4  When deciding whether to conduct an FFDE, both the employer and examiner
may benefit from considering its potential usefulness and appropriateness given the
specific circumstances, and the employer may consider whether other remedies (for
example, education, training, discipline, physical FFDE) are appropriate.

6.5 The examiner strives to remain impartial and objective and to avoid undue
influences by any of the parties involved in the case.

6.6  Mental health professionals refrain from rendering fitness-for-duty opinions when
they are not conducting an FFDE.

7. PROCESS FOR NON-SWORN PERSONNEL

7.1  The chief administrator, in cooperation with the personnel department, may order
a member to undergo an FFDE whenever a question arises as to whether the member is
medically or psychologically fit to continue in their duties. The examination shall be
conducted by the member’s personal physician, psychiatrist, or psychologist, as required
by agency policy.
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72  To facilitate the examination of any member, the agency will provide all
appropriate documents and available information to the person or entity responsible for
conducting the examination.

7.3  The examining practitioner will provide the agency with a report indicating
whether the member is fit for duty. If the member is unfit for duty, the practitioner will
include the existing restrictions or conditions in the report.

74 A second examination may be ordered by the appropriate authority if the member,
the civil service commission, or the chief administrator questions the practitioner’s report.
The examination will be conducted by a physician, psychiatrist or psychologist appointed
in accordance with the procedure adopted by the governing body. If the report of the
appointed practitioner disagrees with the report of the initial practitioner, the final
determination as to the member’s fitness shall be decided in accordance with applicable
laws, provisions of collective bargaining, meet and confer, other agreements, or policies.

7.5  Allreports and examinations submitted by the examining practitioner shall be part
of the member’s confidential medical file.

7.6 Determinations regarding duty status of members who are found to be unfit for
duty or fit for duty with limitations will be made in cooperation with the personnel
department.

7.7  Any member ordered to undergo a fitness-for-duty examination shall comply with
the terms of the order and cooperate fully with the examining practitioner. Any failure to
comply with such an order and any failure to cooperate with the practitioner may be
deemed insubordination and shall subject the member to discipline, up to and including
termination.

8. PROCESS FOR PEACE OFFICERS

8.1  The chief administrator, in cooperation with the personnel department, may order
an officer to undergo an FFDE whenever a question arises as to whether the officer is
medically or psychologically fit to continue in their duties. The examination shall be
conducted by the officer’s chosen physician, psychiatrist, or psychologist, as appropriate
and in accordance with applicable laws, including Texas Local Government Code
§§143.081 and .1115, provisions of collective bargaining, meet and confer, other
agreements, or policies.
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8.2  The chief administrator shall provide written notice of the examination to the
license holder not later than the tenth business day before the deadline to submit to the
examination. Written notice shall include the reasons for the examination.

8.3 To facilitate the examination of any member, the agency will provide all
appropriate documents and available information.

84  The examining practitioner will provide the agency with a report indicating
whether the officer is fit for duty. If the officer is unfit for duty, the practitioner will
include the existing restrictions or conditions in the report.

8.5 A second examination may be ordered by the appropriate authority if the officer,
the civil service commission, or the chief administrator questions the practitioner’s report.
The examination will be conducted by a physician, psychiatrist or psychologist appointed
in accordance with the procedure adopted by the governing body. If the report of the
appointed practitioner disagrees with the report of the initial practitioner, the final
determination as to the officer’s fitness shall be decided in accordance with applicable
laws, provisions of collective bargaining, meet and confer, other agreements, or policies.

8.6  Allreports and examinations submitted by the examining practitioner shall be part
of the officer’s confidential medical file.

8.7  Determinations regarding duty status of officers who are found to be unfit for duty
or fit for duty with limitations will be made in cooperation with the personnel
department.

8.8  Any officer ordered to undergo an FFDE shall comply with the terms of the order
and cooperate fully with the examining practitioner. Any failure to comply with such an
order and any failure to cooperate with the practitioner may be deemed insubordination
and shall subject the officer to discipline, up to and including termination.

9. AGENCY’S RESPONSIBILITIES TO NOTIFY TCOLE

9.1 License Holder: A Texas County Jailer, Peace Officer, or Telecommunicator.

9.2  The chief administrator shall notify the Texas Commission on Law Enforcement
(TCOLE) upon a final determination that a license holder is unable to effectively perform
essential job functions. This notification shall be in writing and submitted to TCOLE
within 30 days of the final determination that the license holder is unable to effectively
perform essential job functions.
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9.3  The chief administrator shall notify TCOLE if a license holder fails to submit to an
examination within the deadline set by the agency. This notification shall be in writing
and submitted to TCOLE within 30 days after the deadline set by the agency has expired.

9.4  The chief administrator shall notify TCOLE as soon as practicable if a license
holder has completed the required examination or received notice that the license
holder’s circumstances have been successfully resolved.

10. FITNESS-FOR-DUTY EXAMINATION MINIMUM STANDARDS

10.1 Given the nature of these examinations and the potential consequences to the
employer, the examinee, and the public, it is important for examiners to perform FFDEs
with maximum attention to the relevant legal, ethical, and practice standards and
guidelines. Such standards include, but are not limited to, the American Psychological
Association’s Ethical Principles of Psychologists and Code of Conduct. Consequently, it
is recommended that these examinations be conducted by a psychologist, psychiatrist, or
medical doctor with the appropriate qualifications.

10.2 Depending on the referral question and the examiner’s professional judgment, an
FFDE examiner strives to utilize multiple methods and data sources to optimize the
accuracy of findings. Examiners integrate the various data sources, assigning them
relative weight according to their known reliability and validity. The range of methods
and data sources used by an FFDE examiner can vary, but such suggestions and further
information about this process can be found in the International Association of Chiefs of
Police (IACP) 2018 Psychological Fitness-for-Duty Examination.

10.3 When conducting the FFDE, it may be necessary for the examiner to receive
background and collateral information regarding the member’s past and recent
performance, conduct, and functioning. The information may include, but is not limited
to, job class specifications or job description, performance evaluations, previous
remediation efforts, commendations, testimonials, internal affairs investigations, formal
citizen or public complaints, use-of-force incidents, reports related to officer-involved
shootings, civil claims, disciplinary actions, incident reports of any triggering events,
health care records, prior psychological examinations, and other supporting or relevant
documentation related to the member’s psychological fitness for duty. In some cases, an
examiner may ask the examinee to provide relevant medical or mental health treatment
records and other data for the examiner to consider. It is important that all collected
information be related to job performance issues or the suspected job-impairing mental
condition. Where possible and relevant, it may prove helpful to gather information from
other collateral sources.
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11.  APPEALS

11.1  Members disputing the application or interpretation of this policy may submit a
grievance as provided in the applicable grievance policy.

12, RESOURCES FOR MEDICAL AND PSYCHOLOGICAL EXAMINATIONS

1. 2018 Psychological Fitness-for-Duty Evaluation Guidelines from the IACP
The APA Professional Practice Guidelines for Occupationally Mandated Psychological
Evaluations

3. 2017 American College of Occupational and Environmental Medicine Guidance for the
Medical Evaluation of Law Enforcement Officers

Alllaw enforcement agencies shall adopt this model policy, or a substantively similar
policy, no later than September 1, 2024, and submit the adopted policy to the Texas
Commission on Law Enforcement.
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CITY OF SEADRIFT
Post Office Box 159/501 S. Main St.

Seadrift, Texas 77983
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OPENED EXECUTIVE SESSION

BEGINNING AT 7 : &7 AM @THE CITY COUNCIL CONVENED IN A CLOSED OR EXECUTIVE
SESSION IN ACCORDANCE WITH THE TEXAS OPEN MEETINGS ACT.

CLOSED EXECUTIVE SESSION
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ON THIS THE DAY |5 , OF QUGLST 2024 .

REASON FOR EXECUTIVE SESSION:

12’/ SECTION 551.071 — CONSULATION WITH ATTORNEY

o SECTION 551.072 — DELIBERATIONS ABOUT REAL PROPERTY

o SECTION 551.703 — DELIBERATIONS ABOUT GIFTS AND DONATIONS

o SECTION 551.074 — INDIVIDUAL PERSONNEL MATTERS

o SECTION 551.076 — DELIBERATIONS ABOUT SECURITY DEVICES, AND,
o SECTION 551.087 — ECONOMIC DEVELOPMENT
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CITY OF SEADRIFT

Post Office Box 159/501 S. Main St.
Seadrift, Texas 77983
. Tel:  (361) 785-2251
fncorparatad.[)nca:’nberZ?, 1912 Fax: (361) 785-2208
PSR RRHIRGS seadrift@seadrifttx.org

NOTICE OF CITY COUNCIL MEETING
ALL MEETINGS OF THE CITY COUNCIL ARE OPEN TO THE PUBLIC.
CLOSED SESSIONS CAN ONLY BEGIN FROM AN OPEN SESSION.
WORKSHOP MEETING AGENDA

MONDAY, AUGUST 19, 2024, AT 6:00 P.M.
SEADRIFT CITY HALL, COUNCIL CHAMBERS, 501 S. MAIN ST., SCADRIFT, TX 77983

Public notice is hereby given that the Seadrift City Council of the City of Seadrift will meet in a Regular
Meeting on Monday, August 19, 2024, beginning at 6:00 PM at the Seadrift City Hall, Council
Chambers, 501 S. Main St., Seadrift, TX 77983, for the purpose of discussing, considering, reviewing,
and taking any action needed on the following items. The following items may be considered in order of
sequence OR the order may be moved around at the discretion of the Mayor during the meeting.

1. Call to Order & Quorum Call

2. Review & Discuss current, prior, and proposed 2024-2025 Budgets.
3. Review & Discuss tax rates for the 2024-2025 fiscal year.
4.

Adjournment

CERTIFICATION

1, Gabriela Torres, City Secretary, do hereby certify that the above Agenda was posted on the City Hall bulletin board,
a convenient and readily accessible place to the public at all times, at 501 S, Main St., Seadrift, Texas 77983, and on
the City’s website, www.seadrifttx.org in compliance with Chapter 551, Texas Government Code.

-

Signature: _é-_f__

By Date Posted: __ - v> AM Y o P,/é//f'd’y
y Secretary Date and Time Ak

iela Torres,

The Seadrift City Hall Council Chambers are wheelchair-accessible and accessible parking spaces are available,
Requests for accommodation or interpretative services must be made 48 hours, during regular business hours, before
this meeting. Please contact the City Secretary’s Office at (361) 785-2251 or g.tomres@seadrifttx.org for further
information.
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CITY OF SEADRIFT

Post Office Box 159/501 S. Main St.
Seadrift, Texas 77983
Tel: (361) 785-2251
Incorporated December 27, 1912 Fax: (361) 785-2208
www.seadrifttx.org seadrift@seadrifttx.org

Public Officials

Mayor
n/a

Mayor Pro-Tem & Alderperson
Tracey Johnson, Parks and Recreation

Alderman Alderman Alderman Alderman
Kenneth Reese Paul Gonzales Johnny Mikolas Alysa Jarvis
Public Utilities Public Safety Municipal Harbor Streets & Drainage, and

Solid Waste
City Attorney City Secretary
Robert McKnight Gabriela Torres

The Seadrift City Council met in a Workshop Meeting on August 19, 2024, at the City Hall Council Chambers
located at 501 S, Main St., Seadrift, TX 77983.

Meeting called at 6:00 P.M.
1. Callto Order & Quorum Call
Mayor Pro-Tem Tracey Johnson called the meeting to order at 6:00 PM. The following Alderpersons were

present: Tracey Johnson, Kenneth Reese, Paul Gonzales, Alysa Jarvis, and Johnny Mikolas.

2. Review & Discuss current, prior, and proposed 2024-2025 Budgets.
The City Council reviewed and discussed the proposed budgets.

Copies of the draft 2024-2025 FY Proposed Budgets attached.

3. Review & Discuss tax rates for the 2024-2025 fiscal year.
The City of Seadrift received its 2024 Certified Estimate of Net Taxable Value from the Calhoun County
Appraisal District. The Freeze Adjusted Net Taxable Value was $112,361,665.

4. Adjournment

Meeting adjourned at 8:24 P.M.
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CITY OF SEADRIFT 2024-2025 FY PROPOSED BUDGET
REVENUE
Fund: General Fund
Department: Revenue
Efha T D: Aotpunt et 2024-2025__FY 2023-2024 FY 2023.-2024 FY Actual
Budgeted Budgeted| as of June 30, 2024
1 Franchise Tax $39,190.00 $30,793.18
2 Property Taxes (Delinquent, Penalties, and Interest) $17,500.00 $27,885.76
3 Property Taxes - M&O $0.4000 $396,000.00 $432,989.35
4 Property Taxes - Streets & Drainage $0.0747 $79,953.00 $80,860.94
5 Property Taxes - Debt Rate $0.0935 $92,665.00 $101,211.49
6 Sales Tax $300,000.00 $273,960.10
7 Donations $0.00 $840.00
8 Municipal Court Fines Collected $30,000.00 $16,823.99
9 Animal Control Fees Collected $9,000.00 $10,146.00
10 Dog Impound Fees $0.00 $0.00
11 Interest Income $1,500.00 $3,993.74
12 Dog Tags $50.00 $100.00
13 Alcohol Licenses $1,000.00 $950,00
14 Building Permits $18,000.00 $9,190.50
15 Culvert Permits $20,000.00 $18,643.00
16 Dance Hall & Pool Table Permits $137.50 $0.00
17 Golf Cart Permits $5,000.00 $2,205.00
18 Peddler Permits & Mobile Food Truck Permits $150.00 $150.00
19 RV Renewal Permits $13,500.00 $11,236.00
20 Hotel/Motel & RV Park Occupancy Fees $2,000.00 $1,925.00
21 Miscellaneous Income $1,000.00 $1,774.25
22 Vehicle Storage/Towing/lmpoundment Fees $0.00 $0.00
23 AD Powers Pavilion Rental $0.00 $0.00
24 Civic Center Rental $1,500.00 $1,200.00
25 Train Depot Museum Center - Visitor Fees $0.00 $0.00
26 Street & Drainage Estimates - Customer Paid $0.00 $0.00
27 Property Cleanup - Lien Payments $2,500.00 $0.00
28 TML Reimbursement - Tahoe Fire $14,000.00 $0.00
29 One-Time Loan from Contingency Funds $22,874.00 $11,437.00
30 Police Cont, Edu. Reimbursement $3,000.00 $1,652.01
Total General Fund Revenue: $0.00 $1,070,419.50 $1,039,967.31

PAGE 1 OF 2

CITY OF SEADRIFT - AUGUST 19, 2024, WORKSHOP MEETING
PAGE 2 OF 18




CITY OF SEADRIFT 2024-2025 FY PROPOSED BUDGET
REVENUE
Fund: Utility Fund
Department: Revenue
ke D: Eobsua b 2024-2025 FY 2023-2024 FY| 2023-2024 FY Actual
Budgeted Budgeted| as of June 30, 2024
31 Water Charges $422,000.00 $317,881.35
32 Water Tap Fees $24,500.00 $17,750.00
33 Regulatory Fees to TCEQ $11,000.00 $7,915.00
34 Sewer Charges $214,000.00 $160,726.51
35 Sewer Tap Fees $17,750.00 $17,500.00
36 Sewer Extension Projects (Customer Paid) $0.00 $0.00
37 WWTP Monthly Assessment $106,524.00 $82,467.00
38 Angeli Subdivision
39 Angeli Subdivision - Water Taps $1,000.00 $0.00
40 Angeli Subdivision - Sewer Taps $700.00 $0.00
41 Falcon Point Subdivision
42 Falcon Point Subdivision - Water Taps $8,500.00 $0.00
43 Utility Bill - Penalties $16,750.00 $12,304.15
44 Utility Bill - Transfer Charges $0.00 $0.00
45 Interest Income $0.00 $0.00
46 Miscellaneous Income $0.00 $0.00
Total Utility Fund Revenue: $0.00 $822,724.00 $616,544.01
Fund: Solid Waste
Department: Revenue
e sien: ID: RosoUnt Nans 2024-2025 FY) 2023-2024 FY| 2023-2024 FY Actual
: ' Budgeted Budgeted| as of June 30, 2024
47 Solid Waste Revenue $255,600.00 $192,711.02
48 Solid Waste Sales Tax $17,500.00 $15,936.59
49 Extra Tote Monthly Fees $17,500.00 $15,708.56
50 Revenue from Cleanup Fees, Special Pickups, Etc. $2,250.00 $690.00
51 Interest Income $200.00 $166.29
Total Solid Waste Revenue: $0.00 $293,050.00 $225,212.46
Fund: Harbor Fund
Department: Revenue
Gine teri: ID: Acoonit Nare 2024-2025 FY 2023-2024 FY| 2023-2024 FY Actual
& _Budgeted Budgeted| as of June 30, 2024
52 Harbor Lease Income $65,000.00 $70,352.50
53 Oyster Tariffs $5,000.00 $0.00
54 Other Seafood Tariff $1,000.00 $472.21
55 Non-Seafood Tariff $0.00 $0.00
56 Interest Income $1,500.00 $958.48
Total Harbor Fund Revenue: $0.00 $72,500.00 $71,783.19
2024-2025 FY 2023-2024 FY| 2023-2024 FY Actual
_Budgeted Budgeted| as of June 30, 2024
Total Revenue: $0.00 $2,258,693.50 $1,953,506.97

CITY OF SEADRIFT - AUGUST 19, 2024, WORKSHOP MEETING

PAGE 2 OF 2 PAGE 3 OF 18




CITY OF SEADRIFT 2024-2025 FY PROPOSED
EXPENDITURES
Fund: General Fund
Department: City Hall Office Expenses
Wi teatns D: KocointNatie 2024-2025 FY 2023-2024 FY 2023-2024 FY Actual
Budgeted Budgeted| as of June 30, 2024
1 Membership Fees $3,050.00 $1,500.00
2 Legal Notices $1,750.00 $1,750.00
3 Office Equipment and M&O $1,500.00 $3,000.00
4 Fiber Internet $1,800.00 $1,800.00
5 Computer M&O and Repairs $1,500.00 $3,000.00
6 Website, Email, & Domain Fees $1,350.00 $0.00
7 Postage $1,000.00 $1,000.00
8 Office Supplies $3,500.00 $3,500.00
9 Telephone Services (VOIP) $6,500.00
10 Online Fax Services $300.00 $0.00
11 Computer IT $7,260.00 $3,250.00
12 City Hall Building M&O $2,600.00 $2,500.00
13 City Hall Building - Electricity $4,500.00
14 City Hall - Pest Control $640.00 $0.00
15 Salary - City Clerk $37,174.00
16 Salary - Asst. Clerk 1 $13,520.00
17 Salary - Asst. Clerk 2 $32,784.00
18 Salary - Public Officials $12,400.00
$26,150.00 $128,178.00 $0.00
Fund: General Fund
Department: City Secretary Expenses _ -
it e D: Kanhnnt Name 2024-2025 FY 2023-2024 FY 2023-2024: FY Actual
: Budgeted Budgeted| as of June 30, 2024
19 Salary - City Secretary $46,457.00 $34,850.40
20 Flection Expenses (Ballots & Supplies) $1,500.00 $1,000.00 $1,627.99
21 ES&S AutoMark VAT Programming M&O $250.00 $240.00 $267.13
22 Election Personnel Pay $500.00 $500.00 $364.50
23 City Secretary - Training $1,000.00 $1,000.00 $800.00
$3,250.00 $49,197.00 $37,910.02
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CITY OF SEADRIFT 2024-2025 FY PROPOSED
EXPENDITURES
Fund: General Fund
Department: Municipal Court Expenses
G B
24 Wages - Municipal Judge $11,250.00 $8,438.65
25 Salary - Municipal Court Clerk $35,460.00 $25,572.00
26 Municipal Court - Training $1,000.00 $0.00
27 Municipal Court - Software (FundView) $2,109.57 $2,000.00 $1,913.44
28 Fine Money Remitted back to State $9,000.00 $6,962.73
29 Jury Trial Expenses $0.00 $54.00
30 Housing of Prisoners $750.00 $750.00 $550.00
$2,859.57 $59,460.00 $43,490.82
Fund: General Fund
Department: Legal & Professional Services
it ot D: Hononnt hame 2024-2025 FY 2023-2024 FY| 2023-2024 FY Actual
: Budgeted Budgeted| as of June 30, 2024
31 City Attorney $30,000.00 $15,000.00 $21,887.50
32 Delinquent Taxes - Attorney Fees $3,000.00 $4,119.87
33 Tax Appraisal & Collection Fees $7,500.00 $8,115.81
34 Auditing Services
$30,000.00 $25,500.00 $34,123.18
Fund: General Fund
Department: Parks & Recreation
e D: AsolinENats 2024-2025 FY 2023-2024 FY 2023-2024 FY Actual
Budgeted Budgeted| as of June 30, 2024
35 A.D. Powers Bayfront Park M&Q $1,750.00 $1,750.00
36 A.D. Powers Pavilion M&O $1,750.00 $1,750.00
37 Train Depot M&O $1,250.00 $1,250.00
38 HAHN Sports Plex: Durel Field & Birmingham Field M&O $2,500.00 $2,500.00
39 Memorial Children's & Skate Park M&O $2,000.00 $2,000.00
40 Civic Center M&O $1,000.00 $1,000.00
41 Supplies: Flags $500.00 $0.00
42 Parks & Recreation - Electricity $7,000.00 $7,000.00
43 Train Depot - Electricity $2,000.00 $2,000.00
44 A.D. Powers Park East Restroom - Janitorial $15,000.00 $3,750.00
$19,750.00 $34,250.00 $3,750.00
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CITY OF SEADRIFT 2024-2025 FY PROPOSED
EXPENDITURES
Fund: General Fund
Department: General - Equipment & Vehicles
e Ttoris ID: Ausnintiime 2024-2025 FY 2023-2924 FY| 2023-2024 FY Aciua[
v Budgeted Budgeted) as of June 30, 2024
45 Salary - Mechanic $42,392.00 $28,532.00
46 Fuel - Gasoline $20,000.00 $12,000.00 $5,020.73
47 Fuel - Diseal $5,000.00 $2,500.00 $1,141.11
48 Supplies for Equipment & Vehicles $2,500.00 $1,630.35
49 Equipment - 2017 Case Backhoe (Asset ID: ) $2,500.00 $0.00
50 Equipment - 2020 Case Backhoe (Asset ID: ) $2,500.00 $84.45
51 Equipment - Ford Tractor/Shredder $1,500.00 $691.65
52 Equipment - 2020 Hustler Zero-Turn $1,000.00 $361.74
53 Equipment - 2015 & 2018 Husqvarna Lawn Tractor $1,000.00 $70.87
54 Equipment - Golf Cart M&O
59 Equipment - Weedkiller Sprayer M&O and Chemicals $0.00 $0.00
56 Vehicle - 2009 Ford Truck M&O $250.00 $75.00
57 Vehicle - 2021 Chevy Pickup Truck M&O
58 Vehicle - Ford Pickup Truck M&O
59 Vehicle - Ford Maverick Pickup Truck M&O
60 Vehicle - Chevy Pickup Truck M&O
61 Vehicle - 2024 Dumptruck M&0
62 Vehicle - 1999 Dumptruck M&O
63 Equipment Rentals
$25,000.00 $68,142.00 $37,607.90
Fund: General Fund
Department: Permit & Code Enforcement _
Linettam: ID: AcopUntName 2024-2025 FY 2023-2024 FY| 2023-2024 FY Actual
Budgeted Budgeted| as of June 30, 2024
64 Commission - Building Official (60% of Permit Fees) $10,800.00 $6,527.40
65 Code Enforcement - Demolitions $0.00 $0.00
66 Code Enforcement - Mowing Services $3,500.00 $0.00
67 Code Enforcement - Postage & Advertisement Cost $0.00 $0.00
$0.00 $14,300.00 $6,527.40
Fund: General Fund
Department: Streets & Drainage
Likia Hem: D: Wessint et 2024-2025 FY 2023-2024 FY| 2023-2024 FY Actual
Budgeted Budgeted| as of June 30, 2024
68 Streets - General M&O (Limestane, Hotmix, etc.) $35,000.00 $19,952.93
69 Streets & Drainage Improvements - Property Tax $73,963.00 $0.00
70 Sign Maintenance & Repair $1,500.00 $0.00
71 Drainage Maintenance (Culverts, Pipes, Etc.) $7,500.00 $22,639.90
$0.00 $117,963.00 $42,592.83
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CITY OF SEADRIFT 2024-2025 FY PROPOSED
EXPENDITURES
Fund: General Fund
Department: Public Safety
TR P |t e 20242025 FY, 20232024 FY| 20232024 FY Actual
E Budgeted Budgeted| as of June 30, 2024
72 Calhoun County Dispatcher (1/3 Salary) $25,000.00 $0.00 $0.00
73 Salary - Chief of Police $50,253.00 $38,541.24
74 Salary - Police Deputy $45,589.00 $30,994.88
75 Salary - Police Clerk $16,200.00 $15,222.05
76 Salary - Animal Control $10,250.00 $7,800.00
17 Police Holiday Pay $6,000.00 $6,519.36
78 Police Overtime & Comp Time $6,000.00 $5,273.28
79 Justice Center - M&O $2,600.00 $1,073.92
80 Justice Center - Electricity $2,500.00 $1,816.91
81 Justice Center - Telephone $3,000.00 $3,379.49
82 Justice Center - Internet $1,800.00 $1,800.00 $1,350.00
83 Justice Center - Pest Control $400.00 $0.00 $0.00
84 Ricoh MP307 Lease # 500-50424529 (Justice Center) $2,500.00
85 Victoria Communication Services - Emergency Button $780.00 $0.00 $0.00
86 Police Training & Travel Expenses $3,000.00 $3,024.00
87 Police - Fuel Allowance $0.00 $0.00
88 Police Equipment & Supplies $3,700.00 $1,562.92
89 Police Uniforms $4,500.00 $2,342.33
90 Police Cellphonas $2,100.00 $3,000.00 $1,595.72
91 Animal Control Supplies $1,100.00 $1,216.38
92 Vehicle: 2021 Ford Explorer M&O (Asset 1D: 303) $2,600.00 $400.32
93 Vehicle: 2022 F-150 Police Truck M&O (Asset ID: 003) $1,500.00 $595.60
94 Southern Software - Final Payment of Software $11,437.00 $0.00
95 Southern Software - Annual Fees $3,140.00 $0.00
96 Axon - Annual Fees $14,296.00 $0.00
97 Volunteer Fees $3,000.00 $825.00
98 Fire Station Building M&O $2,000.00 $0.00
99 Fire Station - Electricity & Gas $2,000.00 $1,680.49
100 Fire Fighting Apparatus M&0O $1,500.00 $0.00
101 Fire Equipment M&O $1,044.00 $1,887.00
102 Fire Apparatus Annual PM Service $960.00 $0.00
$61,453.00 $173,896.00 $127,100.89
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CITY OF SEADRIFT 2024-2025 FY PROPOSED

EXPENDITURES
Fund: General Fund
Department: Employee Benefits & Expenses
S ID: Aanountiame 2024—20;5_I:j 2023-2024 FY| 2023-2024 FY Actual
Budgeted Budgeted| as of June 30, 2024
103 TMRS - City Match 5% $14,210.00 $11,147.11
104 FICA $21,740.00 $20,224 .91
105 Employee Medical Insurance - City 100% $169,420.80
106 Employee Family Insurance - City 50% $30,222.36
107 Employee HRA Medical Card $8,000.00
108 Unemployment Fees $100.00 $0.00
109 Workmens Compensaltion $500.00 $1,813.32
110 Bonds $350.00 $275.00
111 Tax Preparer Services $750.00 $682.10
$207,643.16 $37,650.00 $34,142.44
Fund: General Fund
Department: General Properties & Insurance
Line ltem: D: Kusounthiant 2024-2025 FY 2023-2024 FY| 2023-2024 FY Actual
R Budgeted Budgeted| as of June 30, 2024
112 Streets & Security Lighting $19,000.00 $18,757.61
113 TWIA - Windstorm Insurance $20,000.00 $11,242.50
114 Liability - General / Vehicles / Equipment $18,000.00 $17,287.77
115 Contractor - City Property Mowing $2,000.00 $2,025.00
$0.00 $59,000.00 $49,312.88
Fund: Utility Fund
Department: Utility Billing
Vg el ID: R 2024-2025 FY 2023-2024 FY| 2023-2024 FY Actual
] : Budgeted Budgeted| as of June 30, 2024
116 RVS Software Annual Fee $2,500.00 $1,750.00 $2,011.00
17 Utility Clerk - Training $900.00 $0.00
118 Supplies and Postage for Utility Billing $5,250.00 $5,319.61
119 Bank Draft Fee for Utility Bills $600.00 $750.00 $400.00
$3,100.00 $8,650.00 $7,730.61
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CITY OF SEADRIFT 2024-2025 FY PROPOSED
EXPENDITURES
Fund: Utility Fund
Department: Public Works Department
flive fpn D: Nossnntitans 2024-2025 FY| 20_23-?.02{ FY]| 202‘3-2024 FY Actual
' Budgeted Budgeted| as of June 30, 2024
120 Salary - Public Works Director $50,253.00
121 Salary - Sewer Operator $44,649.00
122 Salary - Utility Worker 1 $39,168.00
123 Salary - Utility Worker 2 $38,038.00
124 Salary - Utility Worker 3 $33,000.00
125 Cellphone - Public Works Director & On-Call Utility Worker $1,750.00 $1,750.00 $1,668.92
126 Travel Expenses $300.00 $0.00
127 Supplies & Tools $3,500.00
128 Public Works Director - Licence Renewal
Renewal is every three (3) years - Up in 2027
129 |Sewer Operator - Licence Renewal |
Renewal is every three (3) years - Up in 2027
130 Lab Testing & Reporting Expenses $7,000.00 $8,773.72
131 Clothing & Boots Reimbursment ($400 per Employee 6x) $2,400.00 $2,400.00 $864.28
132 Utility Workers - Training & Education $2,000.00 $2,000.00
133 Public Works Director - Training $1,500.00 $1,500.00
$7,650.00 $223,558.00 $11,306.92
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CITY OF SEADRIFT 2024-2025 FY PROPOSED
EXPENDITURES
Fund: Utility Fund
Department: Water Treatment Plant (WTP)
Linaltem: D: T s 2024-2025 FY 2023-2024 FY 2023-2024 FY Actual
: Budgeted Budgeted| as of June 30, 2024
134 Water Plant - Electricity $27,500.00 $33,816.58
135 Water Plant - RO Discharge - Consulting for Permit Renewal $3,750.00 $0.00 $8,274.70
136 Water Plant - RO Discharge & TCEQ Permit Renewal $3,500.00
137 Water Plant - Maintenance, Repair, & Operations $7,500.00 $19,113.65
138 Water System - Pipes & Pipe Repair Work $8,000.00 $7,327.44
139 Water Well #3 (E. Dallas) Maint., Repair, & Ops. $1,000.00 $0.00
140 Water Well #4 (W. Cleveland) Maint., Repair, & Ops. $1,000.00 $0.00
141 Water Meter - Maintenance, Repair & Operations $3,000.00 $1,252.25
142 Water Tank Inspections $0.00 $0.00
$7,250.00 $48,000.00 $69,784.62
Fund: Utility Fund
Department: Wastewater Treatment Plant (WWTP) _
Vi D: KecbintNams 2024-2025 FY 2023-2024 FY| 2023-2024 FY Actual
= Budgeted Budgeted| as of June 30, 2024
143 Wastewater Treatment Plant - Electricity $7,500.00 $11,470.35
144 Lift Stations - Electricity $5,000.00 $3,625.63
145 Wastewater Treatment Plant - TCEQ Permit Renewal $2,500.00 $0.00 $0.00
146 Wastewater Treatment Plant - Consulting for Permit Renewal $3,500.00
147 Wastewater Treatment Plant - Pipes & Pipe Repair Work $5,000.00 $3,578.08
148 Wastewater Treatment Plant - Pumps, Instruments, efc.
149 Wastewater Treatment Plant - Sludge Disposal $37,500.00 $32,652.00
150 Lift Stations - Maintenance, Repair, & Operations $5,000.00 $0.00
$6,000.00 $60,000.00 $51,326.06
Fund: Solid Waste
Department: Solid Waste Department _
(e et ID: AoconntName 2024-2025 EY 2023-2024 FY| 2023-2024 FY Aclugl
g Budgeted Budgeted| as of June 30, 2024
151 Salary - Solid Waste Director $44,649.00
152 Salary - Solid Waste Worker 1 $42,392.00
163 Salary - Solid Waste Worker 2 $21,840.00
154 Solid Waste Workers - Uniform $2,250.00 $2,250.00 $1,906.63
166 Solid Waste - Supplies $500.00
156 Solid Waste - Travel Expenses $300.00 $236.06
157 Vehicle - 2020 Isuzu NRR Garbage Truck - M&O
158 Vehicle - 2023 International PakMor Garbage Truck M&O
159 Vehicle - Solid Waste Ford Pickup Truck
160 Landfill Fees $38,400.00 $24,529.58
161 Garbage Sales Tax to TX Comptroller $17,500.00 $15,731.68
$2,750.00 $167,331.00 $42,403.95
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CITY OF SEADRIFT 2024-2025 FY PROPOSED
EXPENDITURES
Fund: Harbor Funds
Department: Municipal Harbor Department
reeeen RN R 20242035 FY 2023-2024 FY| 20232024 FY Actual
Budgeted Budgeted| as of June 30, 2024
162 Salary - Harbor Master $12,000.00 $9,000.00
163 Municipal Harbor - Electricity (Street Lights) $9,000.00 $7,993.02
164 Municipal Harbor - Electricity (Street Lights)
165 Municipal Harbor - General Repair (Bulkhead, Streeets, Etc.)
166 Municipal Harbor - Port-O-Potty
167 Fish Cleaning Station - Maintenance, Repair, & Operations
168 Harbor Master - Supplies (Signs, Trash Bags, Etc.)
169 Equipment - Lawn Mower
170 Equipment - Weedeater
$0.00 $21,000.00 $16,993.02
Fund: General Fund, Waterworks, & Solid Waste
Department: Long-Term Liabilities _ :
(e ttsi D: skbintatie 2024-2025 fY 2023-2024 FY 2023:-2024 FY Actual.
Budgeted Budgeted| as of June 30, 2024
171 2017 Fire Truck - Final Payment $25,535.91 $25,635.91
172 2021 Ford Explorer (Asset ID: 303) - Final Payment $11,603.23 $0.00
173 2020 Case Backhoe (Asset ID: ) (Final Payment in 2026) $27,938.91
174 2020 Isuzu NRR Garbage Truck $67,929.16
175 2023 International PakMor Garbage Truck $24,208.46
$147,215.67 $0.00
Fund: General Fund, Waterworks, & Solid Waste
Department: Long-Term Liabilities
Uit ID: AsuountNanie 2024-2025 FY 2023-2024 FY 2023-2024 FY A{:.lual
Budgeted Budgeted] as of June 30, 2024
176 Revenue Bond CO Series 1998 $53,985.00
177 Harbor CO Series 2010 $48,340.00
178 WWTP CO Series 2021 $130,063.00
179 Harbor System Revenue CO Series 2022 $77,150.00
$309,538.00 $0.00 $0.00
2024-2025 FY| 2023-2024 FY| 2023-2024 FY Actual
Budgeted Budgeted| as of June 30, 2024
Total Expenses: $859,609.40
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Pay Rates ity of Seadrift Police Department

Chief of Police
$31.50 - 34.50

(experience pay as well as certification pay)

Police Lieutenant
$27.50 - $30.50 hrly 40 hrs wkly.

(experience pay as well as certification pay)

Police Patrol Deputy
$23.50 - $26.50 hrly 40 hrs wkly.

(experience pay as well as certification pay)

Police Secretary
$15.50 - $18.00 hrly 40 hrs wKkly.

(pay increase with evidence technician certification and other certifications such as

records management, dispatch etc.)

Animal Control Officer

$1,000 mnthly.

(must be state certified within one yr)
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ater & Sewer Tap Rates

Water Tap Rates

Location Meter Size Tap Fee Across Road + |Abnormal Situaﬁonsl
3/4 Inch $3,500.00 $300.00 + At Cost +
Inside City 1 Inch $3,500.00 $300.00 + At Cost +
2 Inch $4,000.00 $350.00 + At Cost +
3/4 Inch $3,750.00 $400.00 + At Cost *
Outside City but Inside ETJ 1 Inch $4,000.00 $400.00 + At Cost *
2 Inch $5,000.00 $400.00 + At Cost *
3/4 Inch $4,250.00 $500.00 + At Cost *
Qutside City & Outside ETJ 1 Inch $4,750.00 $500.00 + At Cost *
2 Inch $5,260.00 $500.00 + At Cost *

(+) Plus whatever costs are incurred due to additional equipment, materials, efc.

(*) Costs will increase to actual cost primarily due to County requirements that taps be installed via boring rather than digging

up road

Sewer Tap Rates

Location Tap Type Tap Fee Across Road +  [Abnormal Situations
Inside City Standard $3,500.00 $300.00 + At Cost +
Qutside City but Inside ETJ Standard $4,250.00 $400.00 + At Cost *

(+) Plus whatever costs are incurred due fo additional equipment, materials, efc.

(") Costs will increase to actual cost primarily due to County requirements that taps be installed via boring rather than diggng

un road

CITY OF SEADRIFT - AUGUST 19, 2024, WORKSHOP MEETING
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Culverts

Culvert Size (Diameter x Price of Culvert Permit Fee Total Cost for

Length) (Purchased through City) [  ($27.50 x Length) Customer
12" x 20’ $325.00 $560.00 $875.00
12" x 30’ $453.00 $825.00 $1,278.00
15" x 20’ $360.00 $550.00 $910.00
15" x 30' $500.00 $825.00 $1,325.00
18" x 20" $375.00 $550.00 $925.00
18" x 30’ $519.00 $825.00 $1,344.00

Culvert Collar $100.00

Customers have the option of purchasing their own culvert through another vendor, but must be
galvanized, or corrugated plastic.
Customers will still have to pay the Permit Fee for the instalfation of the culvert and driveway.

CITY OF SEADRIFT - AUGUST 19, 2024, WORKSHOP MEETING
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Number of Customers

Month Water Sewer| Garbage Aeeitong!
Totes
Oct-23 907 831 809 217
Nov-23 910 832 812 217
Dec-23 915 836 816 215
Jan-24 913 833 814 215
Feb-24 917 838 818 216
Mar-24 921 842 823 213
Apr-24 917 839 820 211
May-24 911 832 816 211
Jun-24 914 836 817 21
Jul-24 910 831 813 210
Ayarags 9135 8350/ 8158 2136
Customer

CITY OF SEADRIFT - AUGUST 19, 2024, WORKSHOP MEETING
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Adopted Tax Rate:

Estimated Taxable Value;

2023-2024 FY

$0.5682
$99,000,000.00

Allocated Amounts

Estimated Revenue

YTD Actual as of

2024 Certified Estimated Taxable Value:

$112,361,665.00)

No-New Revenue (NNR)

Voter-Approval (VA)

0.5367 0.6935

Maintenance & Operations $0.3514 $0.5082
(M&O) $394,838.89 $571,021.98

$0.1853 $0.1853

Debt Tax Rate

$208,206.17 $208,206.17

Total M&O $0.3514 $0.5082

Total Debt Rate $0.1853 $0.1853
Total Revenue $603,045.08 $779,228.15

07/31/24
M&O $0.4000 $396,000.00 $437,148.71
SD $0.0747 $73,953.00 $81,637.70
WWTP $0.0935 $92,565.00 $102,183.74
$0.5682 $562,518.00 $620,970.15
2024 - 2025 FY
No-New-Revenue (NNR) Tax Rate: $0.5367
Voter-Approval (VA) Tax Rate: $0.6935
Debt Tax Rate: $0.1853
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CITY OF SEADRIFT
Post Office Box 159/501 S. Main St.
Seadrift, Texas 77983
Tel:  (361) 785-2251

fncorpora!edDe;e%Z?, 1912 Fax: (361) 785-2208
IR seadrift@seadrifttx.org

NOTICE OF CITY COUNCIL MEETING
ALL MEETINGS OF THE CITY COUNCIL ARE OPEN TO THE PUBLIC.
CLOSED SESSIONS CAN ONLY BEGIN FROM AN OPEN SESSION.

SPECIAL MEETING AGENDA

THURSDAY, AUGUST 22, 2024, AT 6:00 P.M.
SEADRIFT CITY HALL, COUNCIL CHAMBERS, 501 S. MAIN ST., SEADRIFT, TX 77983

Public notice is hereby given that the Seadrift City Council of the City of Seadrift will meet in a Special
Meeting on Monday, August 22, 2024, beginning at 6:00 PM at the Seadrift City Hall, Council
Chambers, 501 S. Main St., Seadrift, TX 77983, for the purpose of discussing, considering, reviewing,
and taking any action needed on the following items. The following items may be considered in order of
sequence OR the order may be moved around at the discretion of the Mayor/Mayor Pro-Tem during the
meeting.

1. Call to Order & Quorum Call

2. 2024-2025 Proposed Debt Tax Rate: Consider/Discuss/Approve/Take any action to adopt a
PROPOSED Debt Tax Rate.

3. 2024-2025 Proposed M&O Tax Rate: Consider/Discuss/Approve/Take any action to adopt a
PROPOSED M&O Tax Rate.

4. Resolution 20220405 Grant #4492801: Consider/Discuss/Approve/Take any action to pass
Resolution # 20220405 for the 2023 FY Criminal Justice Program for a patrol unit for the Seadrift
Police Department.

5. Interlocal Agreement for Dispatch Services: Review/Discuss/Take any action on an interlocal
agreement between Calhoun County and the City of Seadrift for emergency dispatch services.

6. Development Project with Daniel Industries: Review/Consider/Discuss/Take any action on a
proposal from Colt Daniel with Daniel Industries regarding purchasing or acquiring a portion of
Fig Street on Highway 185 to Hallie’s Bayou.

7. Executive Session. At any time, during the Special Meeting, the City Council may adjourn into an
Executive Session, as needed, on any item listed, including the items listed here and which the Texas
Government Code section 551 authorizes Executive Sessions to be held: Sections 551.071 (attorney
consultation), 551.072 (Real Property), 551.073 (Gifts & Donations), 551.074 (Personnel), 551.076
(Security) and 551.087 (Economic Development).

8. Action on Executive Session Items. The City Council will reconvene into an open session and
take action on any items discussed in the Executive Session.

9. Adjournment
CERTIFICATION

I, Gabriela Torres, City Secretary, do hereby certify that the above Agenda was posted on the City Hall bulletin board, a convenient
and readily accessible place to the public at all times, at 501 S. Main St., Seadrift, Texas 77983, and on the City’s website,
www.seadrifttx, mg in L(J]'I'Ip]ld]'l(_e with Chapter 551, Texas Government Code

Signature: == S Date Posted: /75//4/?&2’4/ /”7 [ 2 S'/)M

Gabriela Ton es, City Secretary Date and Time
The Seadrift City Hall Council Chambers are wheelchair-accessible and accessible parking spaces are available. Requests for
accommodation or interpretative services must be made 48 hours, during regular business hours, before this meeting. Please contact
the City Secretary’s Office at (361) 785-2251 or g.lorres@seadrifttx.org for further information.
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CITY OF SEADRIFT
Post Office Box 159/501 S. Main St.
Seadrift, Texas 77983
Tel: (361) 785-2251

Incorporated Dece_mber 27,1912 FaX: (361) 785-2208
www.seadrifttx.org seadrift@seadrifttx.org

s

Public Officials

Mayor
n/a

Mayor Pro-Tem & Alderperson
Tracey Johnson, Parks and Recreation

Alderman Alderman Alderman Alderman
Kenneth Reese Paul Gonzales n/a Alysa Jarvis
Public Utilities Public Safety Municipal Harbor Streets & Drainage, and

Solid Waste
City Attorney City Secretary
Robert McKnight Gabriela Torres

The Seadrift City Council met in a Special Meeting on August 22, 2024, at the City Hall Council Chambers located
at 501 S, Main St., Seadrift, TX 77983.

Meeting called at 6:00 PM.

1. Callto Order & Quorum Call
Mayor Pro-Tem Johnson called the meeting to order at 6:00 PM. The following Alderpersons were present:
Tracey Johnson, Kenneth Reese, Paul Gonzales, Alysa Jarvis, and Johnny Mikolas.

Mayor Pro-Tem Johnson moved to item # 6.

6. Development Project with Daniel Industries
Mayor Pro-Tem Johnson stated that she had spoken to the Public Works Director Robert Bryant and Colt
Daniel. Since the City is in dire need of a mower, Colt Daniel is proposing to donate a mower valued at
$10,482 in-kind trade for the land. Alderperson Jarvis stated that the City has estimated that the cost of the
portion of the street would be around $8,685. It is an estimate since the City will not be paying a survey
cost. Alderperson Jarvis asked if he was only interested in acquiring a portion of Fig Street, to which Colt
Daniel answered that it would only be the portion that ends at the bayou from Highway 185. Colt Daniel
stated that he would pay for the survey. Alderperson Gonzales asked if the City could handle the carwash.
Colt answered that they could work the volume of water through the pressure of the system. Working hand
in hand with Robert Bryant, they can cut back pressure. If there is a crisis, we can cut back water flow.
Public Works Director Robert Bryant stated that he did not foresee any problems with that at all. Colt
Daniel stated that they have a two-inch line that comes back through the RV park. If they need to, out of
their own pocket, they can come around on the backside and tie the six-inch into his facility. Robert Bryant
stated that he believed that the two-inch line would be sufficient for them. Colt stated they will present final
plans if they get approved. Attorney Robert McKnight stated that the Council does not have a precise
property description, so you could say something like “Subject to approval of the final documents for sale,
we approve the concept of this exchange.” You are conveying the land in exchange for the mower.
Alderperson Jarvis stated that the City has not yet vacated the land. City Secretary Gabriela Torres
commented that the City must hold a public hearing so that there are no objections. Mayor Pro-Tem
Johnson stated that at the next meeting, the City could get official signage along with holding a Public
Hearing. Colt Daniel stated that he would see if his survey guys could get it done by the next meeting.

CITY OF SEADRIFT - AUGUST 22, 2024, SPECIAL MEETING
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City of Seadrift — August 22, 2024, Special Meeting Minutes

Motion: Alderperson Jarvis made the motion to move forward with the concept of the exchange
of a lawnmower for the portion of Fig Street from Highway 185 to Halie’s Bayou. Alderperson
Gonzales seconded the motion.

Vote: Motion carried unanimously 5-0.

Mayor Pro-Tem Johnson moved to item # 2.

2.

2024-2025 Proposed Debt Tax Rate
Motion: Alderperson Jarvis made to set the Proposed Debt Tax Rate at $.1853 per $100 valuation.
Alderperson Gonzales seconded the motion.
Vote: Motion carried unanimously 5-0.

2024-2025 Proposed M&O Tax Rate

Mayor Pro-Tem Johnson explained that this was just to set the proposed M&O tax rate; this was not the
final adopted tax rate. Stacey Kirkham commented that in the City Auditor's reports, it was said that the
City should not continue to take the lowest tax rate since we would be digging ourselves into a hole. Mayor
Pro-Tem Johnson stated that this was the highest tax rate that could be adopted before an election would
need to be held. It is recommended to propose the highest rate so during budget time you can’t go up, but
you can go down. Alderperson Mikolas asked if the City has taken the lowest rate each year, to which
Alderperson Jarvis answered no. Mayor Pro-Tem explained that the City has met in the middle the past
couple of years regarding tax rates. Alderperson Mikolas stated that he did not believe taxes should be
raised at all in his opinion. He continued by stating that the City ought to make cuts elsewhere instead of
raising taxes. Mayor Pro-Tem Johnson explained that this was just a proposed tax rate.

Motion: Alderperson Gonzales made the motion to set the Proposed M&O Tax Rate at $.5082 per
$100 valuation. Alderperson Jarvis seconded the motion.
Vote: Motion carried unanimously 5-0.

Mayor Pro-Tem Johnson moved to item #5.

5.

Interlocal Agreement for Dispatch Services

Mayor Pro-Tem Johnson explained that the concern from the last meeting was just some verbiage in the
packet that stated Exhibit A, but there was none provided. The County’s lawyer got with the City lawyer
and took out Exhibit A basically. The council is now being presented with an agreement without Exhibit A
reference. Alderperson Jarvis commented that we are still agreeing to comply with policies and procedures
we don’t know. Attorney Robert McKnight stated that was correct. Mayor Pro-Tem Johnson stated that
they do not have that finalized yet either. Attorney McKnight stated that if the City is ultimately dissatisfied
with the policies and procedures as they might be first promulgated or as they might be amended from time
to time, there is a termination provision in the contract. Alderperson Mikolas asked how many times
dispatch communicates with the City police officers. Interim Chief of Police Cheyenne Beaver stated that
they communicated hundreds of times, and talked to dispatch before walking into the meeting in case
backup is needed. Alderperson Reese stated that if the City does not accept this, this would be a disservice
to the City of Seadrift, and we would lose a valuable service. Alderperson Gonzales stated that he agreed
that this was a good program, but the cost was a concern of his. Alderperson Gonzales asked Commissioner
David Hall if the City could get a reprieve for one year. David Hall stated that would be a Commissioners
Court decision. Alderperson Gonzales stated that this would be something the City would have to take to
the board and ask them if they would give us a reprieve of one year until the budget is worked out. David
Hall stated that the decision for these dollar amounts was not made lightly, but that suggestion can be taken
to the Commissioners Court.

Motion: Alderperson Jarvis made the motion to approve the Interlocal Agreement between the
City of Seadrift and Calhoun County for emergency dispatch services. Alderperson Reese
seconded the motion.

Vote: Motion carried unanimously 5-0.

CITY OF SEADRIFT - AUGUST 22, 2024, SPECIAL MEETING
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City of Seadrift — August 22, 2024, Special Meeting Minutes

4. Resolution 20220405 Grant #4492801
Motion: Alderperson Jarvis made the motion to amend Resolution # 20220405 for the 2023 FY

Criminal Justice Program for a patrol unit for the Seadrift Police Department as presented.

Alderperson Gonzales seconded the motion.
Vote: Motion carried unanimously 5-0.

Copy of Resolution # 20220405 attached.

Open Meeting closed at 6:40 PM. The City Council convened into an Executive Session at 6:41 PM.

7. Executive Session
At 6:41 PM, the City Council closed the open meeting into an Executive Session under Section 551.071
Consultation with Attorney.

Executive Session closed at 6:45 PM. Open Meeting opened back up at 6:45 PM.

8. Action on Executive Session Items
Motion: No action was taken.

9. Adjournment

Meeting adjourned at 6:47 PM.

CITY OF SEADRIFT - AUGUST 22, 2024, SPECIAL MEETING
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GENERAL INTERLOCAL AGREEMENT

THE STATE OF TEXAS
COUNTY OF CALHOUN

This INTERLOCAL AGREEMENT (the “Agreement”) is made pursuant to chapter 791
of the Texas Government Code (The Interlocal Cooperation Act) and is entered into by and
between CALHOUN COUNTY (“County”), acting by and through its governing body, the
Calhoun County Commissioners Court, and the CITY OF SEADRIFT, Texas (“City”), acting by
and thought its governing body, the Seadrift City Council.

WITNESSETH

In consideration of the mutual covenants and agreements set forth in this Contract,
and other good and valuable consideration stated herein below, County and City hereby

mutually agree as follows:

ARTICLE I.
PURPOSE

It is the purpose of this contract to improve and encourage the efficiency and effectiveness
of the County and the City by authorizing the fullest range of intergovernmental cooperation.

Specifically, the County is hereby contracting and agreeing with the City to perform
certain governmental functions and services. These governmental functions and services
include the dispatch of emergency services within the city limits of Seadrift, Texas;
providing radio communications between the officers, the emergency dispatch, the City and
other local law enforcement and emergency personnel. This agreement is only for the
county wide combined emergency dispatch services. The City agrees to reimburse the

County for expenses incurred by the County in performance of this Agreement. This

CITY OF SEADRIFT - AUGUST 22, 2024, SPECIAL MEETING
PAGE 4 OF 10



reimbursement shall be monetary or in-kind services between the City and the County. The

County must have prior written approval for in-kind reimbursement from the City.

ARTICLE II.
AUTHORITY

This Contract is entered into by the parties hereto, pursuant to the Texas
Interlocal Cooperation Act, Section 791.002 of the Texas Government Code. The
authority for the legislation is set out in said Interlocal Cooperation Act.

This Contract shall be governed by and subject to the laws of the State of
Texas and, specifically, any of the terms and conditions of this Contact are subject to
and shall be construed in accordance with the construction of the Texas Interlocal
Cooperation Act recited hereinabove.

ARTICLE IlI.
CONSIDERATION

In consideration for the County providing the governmental functions and
services as set out hereinabove, the City hereby agrees to pay the County the sum of one-
third (1/3) of the salary and benefits for one dispatcher for the year per the adopted salary
schedule for the Emergency Communication Division of Calhoun County, Texas. This
yearly sum is due on the anniversary date of the execution of this Contract.

ARTICLE IV.
TERMS AND CONDITIONS

Unless mutually initiated, cancelled, or terminated earlier, with thirty (30) days written
notice, this Agreement shall commence on January 1, 2025. This Agreement shall expire at
midnight on December 31, 2025. This contract may be extended for three (3) annual renewals

with the renewal fees and payments for each successive year.

2 0of 4
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The City will comply with the policies and procedures for the use of the County’s
emergency dispatch system, as set forth in the policies and procedures adopted by the Calhoun
County Combined Emergency Dispatch Department (attached as Exhibit A).

The City shall be entitled to use the County’s radio communication frequencies as a
sub-licensee and shall be permitted to transmit and receive official law enforcement voice and
data communications.

The County shall make available to the City, access to the County’s radio
communication frequencies and shall assist the City in programming the City’s communication
equipment so that it is capable of transmitting and receiving on the County’s radio frequencies.
The County shall not be responsible for acquisition, installation, programming or maintaining
the City’s equipment.

Each party paying for the performance of governmental functions or services must

make those payments from current revenues.

ARTICLE V.
SEVERABILITY

If any provision of the Contract is held invalid, such invalidity shall not affect
other provisions or applications of the Contract which can be given effect without the
invalid provision or application, and to that end, the provisions of this Contract are

declared to be severable.

ARTICLE V1.
TERMINATION

If the City defaults in the payment or any obligation in the Agreement, Calhoun

County is authorized to terminate this Agreement immediately without notice.

It is understood and agreed that either party may terminate this Agreement prior to
the expiration of the terms set forth above, without cause, upon thirty (30) days prior written

notice to the other party.

CITY OF SEADRIFT - AUGUST 22, 2024, SPECIAL MEETING
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ARTICLE VILI.
NOTICE

Any notice required to be given under the provisions of this Agreement shall be in
writing and shall be served when it shall have been deposited, enclosed in a wrapper with
the proper postage thereon, and duly registered or certified, return-receipt requested, in a

Unites States Post Office, addressed to the parties at the following addresses:

To Calhoun County: Calhoun County
211 S. Ann Street, Suite 300
Port Lavaca, TX 77979
Attn: County Judge

To the City of Point Comfort: The City of Seadrift
P. O. Box 159
Seadrift, Texas 77983
Attn: Jesse Hubbell, Mayor

Either party may designate a different address by giving the other party ten (10)
days written notice.

ARTICLE VIII.
PRIOR NEGOTIATIONS

The parties agree that this Agreement contains all of the terms and conditions of
the understanding of the parties relating to the subject hereof. All prior negotiations,
discussions, correspondence and preliminary understandings between the parties and

others relating hereto are superseded by this Agreement.
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ARTICLE IX.
VENUE

Exclusive venue for any action arising out of or related to this Agreement shall be

in Calhoun County, Texas.

ARTICLE X.
MISCELLANEOUS PROVISIONS

This instrument constitutes the entire Agreement between the County and the City
relating to the rights and obligations assumed. Any oral or written representations or
modifications concerning this instrument shall be of no force and effect excepting a
subsequent modification in writing signed by both parties. This Agreement may be executed
in duplicate counterparts, each having equal force and effect of an original. This Agreement
shall become binding and effective only after it has been authorized and approved by both
parties, as evidenced by the signature of the appropriate authority, pursuant to an order of the
Commissioners Court of the County and the council of the City authorizing such execution.

This Agreement supersedes any prior understandings or written or oral agreements
between the parties respecting the subject matter of this Contract.

No amendment, modifications, or alteration of the terms of this Contract shall be
binding unless it is in writing, dated subsequent to the date of this Contract, and duly executed
by the parties to this Contract.

If, as a result of a breach of this Contract by either party, the other party employs an
attorney or attorneys to enforce his rights under this Contract, then the defaulting party agrees
to pay the other parties’ reasonable attorney’s fees and costs incurred to enforce this Contract.

This Contract shall be binding upon and inure to the benefits of the parties hereto,

their respective heirs, executors, administrators, legal representatives, successors and assigns.

SIGNATURE PAGE TO FOLLOW

3o0f4
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EXECUTED IN DUPLICATE ORIGINALS, retained by each party hereto.

Effective the day of , 2024,
CALHOUN COUNTY, TEXAS CITY OF SEADRIFT, TEXAS
By: Richard H. Meyer, County Judge By: Jesse Hubbell, Mayor
ATTEST:

By:  David Hall, Commissioner, Precinct 1

By: Robert E. McKnight, Jr., City Attorney

By:  Vern Lyssy, Commissioner, Precinct 2

By:  Joel Behrens, Commissioner, Precinct 3

By:  Gary Reese, Commissioner, Precinct 4

ATTEST:

By:  Anna Goodman, County Clerk,
Calhoun County, Texas

4 of 4

CITY OF SEADRIFT - AUGUST 22, 2024, SPECIAL MEETING
PAGE 9 OF 10



‘W\\’\

CITY OF SEADRIFT

Post Office Box 159/501 S. Main St.
Seadrift, Texas 77983
Tel: (361) 785-2251
Incorporated Dece_mber 27,1912 Fax: (361) 785-2208
www.seadrifttx.org seadrift@seadrifttx.org

RESOLUTION 20220405
2023 FY CRIMINAL JUSTICE PROGRAM
GRANT# 4492801 — PATROL UNIT/PUBLIC SAFETY

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF SEADRIFT, TEXAS,
AUTHORIZING SUBMISSION OF APPLICATION TO THE PUBLIC SAFETY OFFICE (PSO)
AND DESIGNATING AN AUTHORIZED OFFICIAL.

WHEREAS, the City of Seadrift, Texas desires to develop a safe community and environment;

WHEREAS, the purpose of this funding is to promote public safety, reduce crime, and improve
the criminal justice system;

WHEREAS, these federal funds are authorized under 34 U.S.C. 810152 Edward Byrne
Memorial Justice Assistance Grant Program (JAG) and are made available through a
Congressional appropriation to the U.S. Department of Justice, Bureau of Justice Assistance;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
SEADRIFT, TEXAS:
1. That the application for the 2023 FY Criminal Justice Program be hereby authorized to
be submitted on behalf of the City of Seadrift with the Office of the Governor, Public
Safety Office (PSO).
2. The City of Seadrift will be committed to providing all applicable matching funds.
3. Inthe event of loss or misuse of grant funds, the City of Seadrift will return all funds to
the PSO.
4. The City Council designates the following to act in all matters in connection with this
application and the City’s participation in the 2023 FY Criminal Justice Program:
a. The Seadrift Chief of Police and Seadrift Police Clerk shall serve as authorized
representatives to execute this application and any subsequent documents.

PASSED AND APPROVED BY CITY COUNCIL THIS DAY OF , 2024.

ATTEST: TRACEY JOHNSON, MAYOR PRO-TEM

GABRIELA TORRES, CITY
SECRETARY

(seal)

CITY OF SEADRIFT - AUGUST 22, 2024, SPECIAL MEETING
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CITY OF SEADRIFT

Post Office Box 159/501 S. Main St.
Seadrift, Texas 77983
Tel:  (361) 785-2251
Incorporated Docefnber?, 1912 Fax: (361) 785_2208
s aIHDLA seadrift@seadrifttx.org

NOTICE OF CITY COUNCIL MEETING
ALL MEETINGS OF THE CITY COUNCIL ARE OPEN TO THE PUBLIC.
CLOSED SESSIONS CAN ONLY BEGIN FROM AN OPEN SESSION.

WORKSHOP MEETING AGENDA

MONDAY, AUGUST 26, 2024, AT 6:00 P.M.
SEADRIFT CITY HALL, COUNCIL CHAMBERS, 501 S. MAIN ST., SEADRIFT, TX 77983

Public notice is hereby given that the Seadrift City Council of the City of Seadrift will meet in a Regular
Meeting on Monday, August 26, 2024, beginning at 6:00 PM at the Seadrift City Hall, Council
Chambers, 501 S. Main St., Seadrift, TX 77983, for the purpose of discussing, considering, reviewing,
and taking any action needed on the following items. The following items may be considered in order of
sequence OR the order may be moved around at the discretion of the Mayor during the meeting.

1. Call to Order & Quorum Call
2. Review & Discuss issues in the Municipal Harbor such as contracts/leases, boat ramp, areas of
responsibility, and other matters.

3. Adjournment

CERTIFICATION

I, Gabriela Torres, City Secretary, do hereby certify that the above Agenda was posted on the City Hall bulletin board,
a convenient and readily accessible place to the public at all times, at 501 S. Main St., Seadrift, Texas 77983, and on
the City’s website, www.seadrifitx.org in compliance with Chapter 551, Texas Government Code.

Date Posted: = 2.4
ate Poste Dﬁ%_m_ a2y g 258

v Secretary Daite and Time

Signature:

abriela Torress

The Seadrift City Hall Council Chambers are wheelchair-accessible and accessible parking spaces are available.
Requests for accommodation or interpretative services must be made 48 hours, during regular business hours, before
this meeting. Please contact the City Secretary’s Office at (361) 785-2251 or g.torres@seadrifttx.org for further
information.
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CITY OF SEADRIFT
Post Office Box 159/501 S. Main St.
Seadrift, Texas 77983
Tel: (361) 785-2251

Incorporated Dece_mber 27,1912 FaX: (361) 785-2208
www.seadrifttx.org seadrift@seadrifttx.org

Public Officials

Mayor
n/a

Mayor Pro-Tem & Alderperson
Tracey Johnson, Parks and Recreation

Alderman Alderman Alderman Alderman
Kenneth Reese Paul Gonzales Johnny Mikolas Alysa Jarvis
Public Utilities Public Safety Municipal Harbor Streets & Drainage, and

Solid Waste
City Attorney City Secretary
Robert McKnight Gabriela Torres

The Seadrift City Council met in a Workshop Meeting on August 26, 2024, at the City Hall Council Chambers
located at 501 S, Main St., Seadrift, TX 77983.

Meeting called at 6:00 P.M.
1. Callto Order & Quorum Call
Mayor Pro-Tem Tracey Johnson called the meeting to order at 6:00 PM. The following Alderpersons were

present: Tracey Johnson, Kenneth Reese, Paul Gonzales, Alysa Jarvis, and Johnny Mikolas.

2. Review & Discuss issues in the Municipal Harbor such as contracts/leases, boat ramp, areas of
responsibility, and other matters.

3. Adjournment

Meeting adjourned at 7:29 P.M.

CITY OF SEADRIFT - AUGUST 26, 2024, WORKSHOP MEETING
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CITY OF SEADRIFT

Post Office Box 159/501 S. Main St.
Seadrift, Texas 77983
. Tel:  (361) 785-2251
Incorporated December 27, 1912 Fax: (36 ]_) 785-2208
wawaalinD.rg seadrift@seadrifttx.org

NOTICE OF CITY COUNCIL MEETING
ALL MEETINGS OF THE CITY COUNCIL ARE OPEN TO THE PUBLIC.
CLOSED SESSIONS CAN ONLY BEGIN FROM AN OPEN SESSION.

WORKSHOP MEETING AGENDA

THURSDAY, AUGUST 29, 2024, AT 6:00 P.M.
SEADRIFT CITY HALL, COUNCIL CHAMBERS, 501 S. MAIN ST., SEADRIFT, TX 77983

Public notice is hereby given that the Seadrift City Council of the City of Seadrift will meet in a Regular
Meeting on Thursday, August 29, 2024, beginning at 6:00 PM at the Seadrift City Hall, Council
Chambers, 501 S. Main St., Seadrift, TX 77983, for the purpose of discussing, considering, reviewing,
and taking any action needed on the following items. The following items may be considered in order of
sequence OR the order may be moved around at the discretion of the Mayor during the meeting.

Call to Order & Quorum Call

1.
2. Review & Discuss current, prior, and proposed 2024-2025 Budgets.
3. Review & Discuss tax rates for the 2024-2025 fiscal year.

4

Adjournment

CERTIFICATION
I, Gabriela Torres, City Secretary, do hereby certify that the above Agenda was posted on the City Hall bulletin board,
a convenient and readily accessible place to the public at all times, at 501 S. Main St., Seadrift, Texas 77983, and on
the City’s website, www.seadrifttx.org in compliance with Chapter 551, Texas Government Code.

e | e

/9,/’/ Date Posted: //"?/2&/?52‘/ y 2 ZW%

- # —

Tabriela Mﬂ) Secretary Date dnd Time

The Seadrift City Hall Council Chambers are wheelchair-accessible and accessible parking spaces are available.
Requests for accommodation or interpretative services must be made 48 hours, during regular business hours, before
this meeting. Please contact the City Secretary’s Office at (361) 785-2251 or g.torres@seadrifttx.org for further
information.
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CITY OF SEADRIFT

Post Office Box 159/501 S. Main St.
Seadrift, Texas 77983
Tel: (361) 785-2251
Incorporated December 27, 1912 Fax: (361) 785-2208
www.seadrifttx.org seadrift@seadrifttx.org

Public Officials

Mayor
n/a

Mayor Pro-Tem & Alderperson
Tracey Johnson, Parks and Recreation

Alderman Alderman Alderman Alderman
Kenneth Reese Paul Gonzales Johnny Mikolas Alysa Jarvis
Public Utilities Public Safety Municipal Harbor Streets & Drainage, and

Solid Waste
City Attorney City Secretary
Robert McKnight Gabriela Torres

The Seadrift City Council met in a Workshop Meeting on August 29, 2024, at the City Hall Council Chambers
located at 501 S, Main St., Seadrift, TX 77983.

Meeting called at 6:00 P.M.
1. Callto Order & Quorum Call
Mayor Pro-Tem Tracey Johnson called the meeting to order at 6:00 PM. The following Alderpersons were
present: Tracey Johnson, Kenneth Reese, Paul Gonzales, Alysa Jarvis, and Johnny Mikolas.
2. Review & Discuss current, prior, and proposed 2024-2025 Budgets.
Copy of the draft 2024-2025 FY Budget attached.
3. Review & Discuss tax rates for the 2024-2025 fiscal year.

4. Adjournment

Meeting adjourned at 7:23 P.M.

CITY OF SEADRIFT - AUGUST 29, 2024, WORKSHOP MEETING
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2023-2024 FY

Adopted Tax Rate: $0.5682 $562,518.00
Estimated Taxable Value: $99,000,000.00
2023 M&O Rate $0.4000 $396,000.00
2023 Streets & Drainage Rate $0.0747 $73,953.00
Dept Tax Rate $0.0935 $92,565.00
2024-2025 FY
No-New-Revenue (NNR) Tax Rate: $0.0567
Voter Approval (VA) Tax Rate: $0.6935
Debt Tax Rate: $0.1853
2024 Certified Estimated Taxable Value:  |$112,361,665.00
2024 Property Tax Rate Options
Option # 1. No-New-Revenue $0.5367
M&O $0.3514 $394,838.89
@ Debt Tax Rate $0.1853 $208,206.17
= |Total $0.5367 $603,045.06
Fstimated Revenue Remaining $32,479.09
Option # 2. 2023 Tax Rate $0.5682
M&O $0.3251 $365,287.77
a Streets & Drainage $0.0578 $64,945.04
£ Debt Tax Rate $0.1853 $208,206.17
= |Total $0.5682 $638,438.98
Estimated Revenue Remaining $2,927.97
M&O $0.3829 $430,232.82
§ Debt Tax Rate $0.1853 $208,208.17
= {Total $0.5682 $638,438.99
Estimated Revenue Remaining $67,873.02
Option # 3. Voter Approval $0.6935
M&O $0.4415 $496,076.75
a Streets & Drainage $0.0667 $74,945.23
£ Debt Tax Rate $0.1853 $208,206.17
= Total $0.6935 $779,228.15
Estimated Revenue Remaining ] $133,716.95
M&O $0.5085 $571,021.98
§ Debt Tax Rate $0.1853 $208,206.17
§ Total $0.6938 $779,228.15
Estimated Revenue Remaining $208,662.18

CITY OF SEADRIFT - AUGUST 29, 2024, WORKSHOP MEETING
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CITY OF SEADRIFT 2024-2025 FY PROPOSED BUDGET
REVENUE

Fund: General Fund

Department: Revenue

| Line Item: ID: Account Name 202;12;2;3 20235'53;:;2 z_:itfzﬁzzﬂf‘;?; ;
1 Franchise Tax $40,000.00 $39,190.00 $30,793.18
2 Property Taxes (Delinquent, Penalties, and Interest) $30,000.00 $17,500.00 $27,885.76
3 Property Taxes - M&O $430,232,82 $396,000.00 $432,989.35
4 Property Taxes - Streets & Drainage $0.00 $79,953.00 $80,860.94
5 Property Taxes - Debt Rate $0.1853 $208,206.17 $92,565.00 $101,211.49
6 Sales Tax $300,000.00 $300,000.00 $273,960.10
7 Donations $0.00 $0.00 $840.00
8 Municipal Court Fines Collected $25,000.00 $30,000.00 $16,823.99
9 Animal Control Fees Collected $10,000.00 $9,000.00 $10,146.00
10 Dog Impound Fees $0.00 $0.00 $0.00
11 Interest Income $1,500.00 $1,500.00 $3,993.74
12 Dog Tags $0.00 $50.00 $100.00
13 Alcohol Licenses $1,000.00 $1,000.00 $950.00
14 Building Permits $156,000.00 $18,000.00 $9,190.50
15 Culvert Permits $20,000.00 $20,000.00 $18,643.00
16 Dance Hall & Pool Table Permits $137.50 $137.50 $0.00
17 Golf Cart Permits $2,500.00 $5,000.00 $2,205.00
18 Peddler Permits & Mobile Food Truck Permits $300.00 $150.00 $150.00
19 RV Renewal Permits $13,500.00 $13,500.00 $11,236.00
20 Hotel/Motel & RV Park Occupancy Fees $2,000.00 $2,000.00 $1,925.00
21 Miscellaneous Income $1,000.00 $1,000.00 $1,774.25
22 Vehicle Storage/Towing/lmpoundment Fees $0.00 $0.00 $0.00
23 AD Powers Pavilion Rental $0.00 $0.00 $0.00
24 Civic Center Rental $1,500.00 $1,500.00 $1,200.00
25 Train Depot Museum Center - Visitor Fees $0.00 $0.00 $0.00
26 Street & Drainage Estimates - Customer Paid $0.00 $0.00 $0.00
27 Property Cleanup - Lien Payments $0.00 $2,500.00 $0.00
28 TML Reimbursement - Tahoe Fire $14,000.00 $14,000.00 $0.00
29 One-Time Loan from Contingency Funds $11,437.00 $22,874.00 $11,437.00
30 Police Cont. Edu. Reimbursement $1,500.00 $3,000,00 $1,652.01

Total General Fund Revenue: $1,128,813.49 $1,070,419.50 $1,039,967.31

CITY OF SEADRIFT - AUGUST 29, 2024, WORKSHOP MEETING
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CITY OF SEADRIFT 2024-2025 FY PROPOSED BUDGET
REVENUE
Fund: Utility Fund
Department: Revenue
i ID: A aotintNATE 2024-2025 FY 2023-2024 FY| 2023-2024 FY Actual
: Budgeted Budgeted| as of June 30, 2024
31 Water Charges $422,000.00 $422,000.00 $317,881.35
32 Water Tap Fees $24,500.00 $24,500.00 $17,750.00
33 Regulatory Fees to TCEQ $11,000.00 $11,000.00 $7,915.00
34 Sewer Charges $214,000.00 $214,000.00 $160,726.51
35 Sewer Tap Fees $15,000.00 $17,750.00 $17,500.00
36 Sewer Extension Projects (Customer Paid) $0.00 $0.00 $0.00
37 WWTP Monthly Assessment $106,524.00 $106,524.00 $82,467.00
38 Angeli Subdivision
39 Angeli Subdivision - Water Taps $0.00 $1,000.00 $0.00
40 Angeli Subdivision - Sewer Taps $0.00 $700.00 $0.00
41 Falcon Point Subdivision
42 Falcon Paint Subdivision - Water Taps $0.00 $8,500.00 $0.00
43 Utility Bill - Penalties $15,000.00 $16,750.00 $12,304.15
44 Ulility Bill - Transfer Charges $0.00 $0.00 $0.00
45 Interest Income $1,500.00 $0.00 $0.00
46 Miscellaneous Income $0.00 $0.00 $0.00
Total Utility Fund Revenue: $809,524.00 $822,724.00 $616,544.01
Fund: Solid Waste
Department: _Revenue
. ID: At et 2024-2025 FY| 2023-2024 FY| 2023-2024 FY Ac?ual
' Budgeted Budgeted| as of June 30, 2024
47 Solid Waste Revenue $255,600.00 $255,600.00 $192,711.02
48 Solid Waste Sales Tax $17,500.00 $17,500.00 $15,936.59
49 Extra Tote Monthly Fees $17,500.00 $17,500.00 $15,708.56
50 Revenue from Cleanup Fees, Special Pickups, Etc. $1,000.00 $2,250.00 $690.00
51 Interest Income $200.00 $200.00 $166.29
Total Solid Waste Revenue: $291,800.00 $293,050.00 $225,212.46
Fund: Harbor Fund
Department; Revenue
it flam D: e R 2024-2025 FY| 2023-2024 FY| 2023-2024 FY Actual
: Budgeted Budgeted| as of June 30, 2024
52 Individual Leases/Stalls $72,100.00 $65,000.00 $70,352.50
53 Commercial Leases $109,470.00
54 Oyster Tariffs $0.00 $5,000.00 $0.00
65 Other Seafood Tariff $500.00 $1,000.00 $472.21
56 Non-Seafood Tariff $0.00 $0.00 $0.00
57 Interest Income $1,500.00 $1,500.00 $958.48
Total Harbor Fund Revenue; $183,570.00 $72,500.00 $71,783.19
2024-2025 FY 2023-2024 FY| 2023-2024 FY Actual
Budgeted Budgeted| as of June 30, 2024
Total Revenue: $2,413,707.49 $2,258,693.50 $1,953,506.97

CITY OF SEADRIFT - AUGUST 29, 2024, WORKSHOP MEETING
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CITY OF SEADRIFT 2024-2025 FY PROPOSED

EXPENDITURES
Fund: General Fund
Department: City Hall Office Expenses
HETER e e 2024-2025 FY] 2023-2024 FY| 2023-2024 FY Actual
Budgeted Budgeted| as of June 30, 2024
1 Membership Fees $3,050.00 $1,500.00
2 Legal Notices $1,750.00 $1,750.00
3 Office Equipment and M&O $1,500.00 $3,000.00
4 Fiber Internet $1,800.00 $1,800.00
5 Computer M&O and Repairs $1,500.00 $3,000.00
6 Website, Email, & Domain Fees $2,000.00 $0.00
7 Postage $1,000.00 $1,000.00
8 Office Supplies $3,500.00 $3,500.00
9 Telephone Services (VOIP) $6,500.00 $6,500.00
10 Codifocation of Ordinances $12,500.00
11 City Hall - Online Fax Services $300.00 $0.00
12 Computer IT $7,260.00 $3,250.00
13 Accounting Software Annual Fees $2,000.00
14 City Hall Building M&O $2,500.00 $2,500.00
15 City Hall Building - Electricity $4,500.00 $4,500.00
16 City Hall - Pest Control $640.00 $0.00
17 Salary - City Clerk $46,457.00 $37,174.00
18 Salary - Asst. Clerk 1 $39,520.00 $32,784.00
19 Salary - Asst. Clerk 2 (Part-Time) $18,720.00 $13,520.00
20 Salary - Public Officials $19,560.00 $12,400.00
$176,557.00 $128,178.00 $0.00
Fund: General Fund
Department: City Secretary Expenses
Tk fhstd D: SN 2024-2025 fY 2023-2024 FY| 2023-2024 FY Actual
: Budgeted Budgeted| as of June 30, 2024
21 Salary - City Secretary $58,071.25 $46,457.00 $34,850.40
22 Election Expenses (Ballots & Supplies) $1,500.00 $1,000.00 $1,627.99
23 ES&S AutoMark VAT Programming M&O $250.00 $240.00 $267.13
24 Election Personnel Pay $500.00 $500.00 $364.50
25 City Secretary - Training $1,000.00 $1,000.00 $800.00
$61,321.25 $49,197.00 $37,910.02
Fund: General Fund
Department: Municipal Court Expenses
i ID: T 2024-2025 FY 2023-2024 FY 2023-2@24 FY Actual
Budgeted Budgeted| _as of June 30, 2024
26 Wages - Municipal Judge $11,250.00 $11,250.00 $8,438.65
27 Salary - Municipal Court Clerk $44,318.00 $35,460.00 $25,572.00
28 Municipal Court - Training $1,000.00 $1,000.00 $0.00
29 Municipal Court - Software (FundView) $2,109.57 $2,000.00 $1,913.44
30 Fine Money Remitted back to State $9,000.00 $9,000.00 $6,962.73
31 Jury Trial Expenses $100.00 $0.00 $54.00
32 Housing of Prisoners $750.00 $750.00 $550.00
$68,527.57 $59,460.00 $43,490.82

CITY OF SEADRIFT - AUGUST 29, 2024, WORKSHOP MEETING
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CITY OF SEADRIFT 2024-2025 FY PROPOSED
EXPENDITURES
Fund: General Fund
Department: Legal & Professional Services
el D: Kacouneilams 2024-2025 FY 2023-2024 FY| 2023-2024 F-Y Actual
' Budgeted Budgeted] as of June 30, 2024
33 City Attorney $30,000.00 $15,000.00 $21,887.50
34 Delinquent Taxes - Attorney Fees $4,000.00 $3,000.00 $4,119.87
35 Tax Appraisal & Collection Fees $10,500.00 $7,500.00 $8,115.81
36 Auditing Services $60,000.00
$104,500.00 $25,500.00 $34,123.18
Fund: General Fund
Department: Parks & Recreation _
Liglters: D: Adcouit Naine 2024-2025 FY| 2023-2024 FY| 2023-2024 FY A:;tual
Budgeted Budgeted| as of June 30, 2024
37 A.D. Powers Bayfront Park M&O $1,750.00 $1,750.00
38 AD. Powers Pavilion M&O $1,750.00 $1,750.00
39 Train Depot M&O $1,250.00 $1,250.00
40 HAHN Sports Plex: Durel Field & Birmingham Field M&O $2,500.00 $2,500.00
41 Memarial Children's & Skate Park M&O $2,000.00 $2,000.00
42 Civic Center M&O $1,000.00 $1,000.00
43 Supplies: Flags $500.00 $0.00
44 Parks & Recreation - Electricity $7,000.00 $7,000.00
45 Train Depot - Electricity $2,000.00 $2,000.00
46 Porta Potties (Bayfront & Harbor) $5,040.00
47 A.D. Powers Park East Restroom - Janitorial $5,000.00 $15,000.00 $3,750.00
$29,790.00 $34,250.00 $3,750.00
Fund: General Fund
Department: General - Equipment & Vehicles
T ID: Aetount Name 2024-2025 FY 2023-2024 FY| 2023-2024 FY Actual
; Budgeted Budgeted| as of June 30, 2024
48 Salary - Mechanic $42,392.00 $42,392.00 $28,5632.00
49 Fuel - Gasoline $20,000.00 $12,000.00 $5,020.73
50 Fuel - Diseal $5,000.00 $2,500.00 $1,141.1
51 Supplies for Equipment & Vehicles (Public Works/Harbor) $5,000.00 $2,500.00 $1,630.35
92 Equipment Rentals $1,000.00
$73,392.00 $59,392.00 $36,324.19
Fund: General Fund
Department: Permit & Code Enforcement
Wikelizng D: decuntae 2024-2025 FY 2023-2024 FY| 2023-2024 FY Actual
' : Budgeted Budgeted| as of June 30, 2024
53 Commission - Building Official (60% of Permit Fees) $10,800.00 $10,800.00 $6,527.40
54 Caode Enforcement - Demolitions $0.00 $0.00 $0.00
55 Code Enforcement - Mowing Services $1,500.00 $3,500.00 $0.00
56 Code Enforcement - Postage & Advertisement Cost $0.00 $0.00 $0.00
$12,300.00 $14,300.00 $6,527.40
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CITY OF SEADRIFT 2024-2025 FY PROPOSED

EXPENDITURES
Fund: General Fund
Department: Streets & Drainage
i dan D: o 2024-20?5 FY 2023-2.0'24 FY 2023-2024 F‘f Actual
' Budgeted Budgeted| as of June 30, 2024
57 Streets - General M&O (Limestone, Hotmix, ec.) $3,500.00 $35,000.00 $19,952.93
58 Streets & Drainage Improvements - Property Tax $0.00 $73,963.00 $0.00
59 Sign Maintenance & Repair $1,500.00 $1,500.00 $0.00
60 Drainage Maintenance (Culverts, Pipes, Etc.) $12,500.00 $7,500.00 $22,639.90
$17,500.00 $117,963.00 $42,592.83
Fund: General Fund
Department: Public Safety _ | -
Linetom: | 1D:  |Account Name 2”‘;3;;2:;:[’ zozgjg;;& o :‘;:“2"5‘;1
61 Calhoun County Dispatcher (1/3 Salary) $25,000.00 $0.00 $0.00
62 Salary - Chief of Police $70,000.00 $50,253.00 $38,541.24
63 Salary - Police Lieutenant $57,200.00 $45,589.00 $30,994.88
64 Salary - Police Patrol Deputy $52,000.00
65 Salary - Police Secretary $32,240.00 $16,200.00 $15,222.05
66 Salary - Animal Control $10,250.00 $10,250.00 $7,800.00
67 Police Holiday Pay $8,000.00 $6,000.00 $6,519.36
68 Police Comp Time $6,000.00 $6,000.00 $5,273.28
69 Justice Center - M&O $2,600.00 $2,500.00 $1,073.92
70 Justice Center - Electricity $2,500.00 $2,500.00 $1,816.91
71 Justice Center - Telephone $4,500.00 $3,000.00 $3,379.49
72 Justice Center - Internet $1,800.00 $1,800.00 $1,350.00
73 Justice Center - Pest Control $400.00 $0.00 $0.00
74 Ricoh MP307 Lease # 500-50424529 (Lease Ends 09/01/2025) $2.500.00
75 Victoria Communication Services - Emergency Button $780.00 $0.00 $0.00
76 Police Training & Travel Expenses $4,000.00 $3,000.00 $3,024.00
77 Police Equipment & Supplies $3,700.00 $3,700.00 $1,562.92
78 Police Uniforms $4,500.00 $4,500.00 $2,342.33
79 Police Cellphones $2,100.00 $3,000.00 $1,595.72
80 Animal Control Supplies $1,500.00 $1,100.00 $1,216.38
81 Vehicle: 2021 Ford Explorer M&O (Asset ID: 303) $2,500.00 $2,500.00 $400.32
82 Vehicle: 2022 F-150 Police Truck M&O (Asset ID: 003) $1,500.00 $1,500.00 $595.60
83 Southern Software - Final Payment of Software $12,437.00 $0.00
84 Southern Software - Annual Fees $3,310.00 $0.00
85 Axon - Annual Fees $14,296.00 $0.00
86 Volunteer Fees $3,000.00 $3,000.00 $825.00
a7 Fire Station Building M&O $2,000.00 $2,000.00 $0.00
88 Fire Station - Electricity & Gas $2,000.00 $2,000.00 $1,680.49
89 Fire Fighting Apparatus M&O $1,500.00 $1,500.00 $0.00
90 Fire Equipment M&O $1,044.00 $1,044.00 $1,887.00
91 Fire Apparatus Annual PM Service $960.00 $960.00 $0.00
$336,017.00 $173,896.00 $127,100.89
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CITY OF SEADRIFT 2024-2025 FY PROPOSED

EXPENDITURES
Fund: General Fund
Department: Employee Benefits & Expenses _ _ _
Lind itei: D: AsiintAlame 2024-2025 FY 2023-2024 FY| 2023-2024 FY Actual
Budgeted Budgeted| as of June 30, 2024
92 TMRS - City Match 5% $41,089.75 $14,210.00 $11,147.11
93 FICA $62,867.32 $21,740.00 $20,224.91
94 Employee Medical Insurance - City 100% $157,900.80
95 Employee Family Insurance - City 50% $30,222.36
96 Employee HRA Medical Card $8,000.00
97 Unemployment Fees $100.00 $100.00 $0.00
98 Workmens Compensation $2,000.00 $500.00 $1,813.32
99 Bonds $350.00 $350.00 $275.00
100 Tax Preparer Services $750.00 $750.00 $682.10
$303,280.23 $37,650.00 $34,142.44
Fund: General Fund
Department: General Properties & Insurance
Giie tamie D: Aeeonntiame 2024-2025 FY)| 2023-2{324 f\' 2023-2024 FY Actual
' Budgeted Budgeted| as of June 30, 2024
101 Streets & Security Lighting $25,000.00 $19,000.00 $18,757.61
102 TWIA - Windstorm Insurance $35,000.00 $20,000.00 $11,242.50
103 Liability - General / Vehicles / Equipment $18,000.00 $18,000.00 $17,287.77
$78,000.00 $57,000.00 $47,287.88
Fund: Utility Fund
Department: Utility Billing -
i e ID: Aocsuntiamie 2024-2025 FY 2023-2024 FY 2023-2024 FY Actual
g Budgeted Budgeted| as of June 30, 2024
104 RVS Software Annual Fee $2,500.00 $1,750.00 $2,011.00
105 Utility Clerk - Training $900.00 $900.00 $0.00
106 Supplies and Postage for Ulility Billing $6,250.00 $5,250.00 $5,319.61
107 Bank Draft Fee for Utility Bills $600.00 $750.00 $400.00
$9,250.00 $8,650.00 $7,730.61
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CITY OF SEADRIFT 2024-2025 FY PROPOSED
EXPENDITURES
Fund: Utility Fund
Department: Public Works Department .
Fre i D: RorouRtNams 2024-2025 FY| 2023-2024 FY| 2023-2024 FY Aciugl
Budgeted Budgeted| as of June 30, 2024
108 Salary - Public Works Director $62,815.25 $50,253.00
109 Salary - Sewer Operator $55,811.25 $44,649.00
110 Salary - Utility Worker 1 $39,168.00 $39,168.00
111 Salary - Utility Worker 2 $38,038.00 $38,038.00
112 Salary - Utility Worker 3 $33,000.00 $33,000.00
113 Cellphone - Public Works Director & On-Call Utility Worker $1,750.00 $1,750.00 $1,668.92
114 Travel Expenses $300.00 $300.00 $0.00
115 Supplies & Tools $3,500.00 $3,500.00
116 Public Works Director - Licence Renewal
Renewal is every three (3) years - Up in 2027
117 Sewer Operator - Licence Renewal [
Renewal is every three (3) years - Up in 2027
118 Lab Testing & Reporting Expenses $10,000.00 $7,000.00 $8,773.72
119 Clothing & Boots Reimbursment ($400 per Employee 6x) $2,400.00 $2,400.00 $864.28
120 Utility Workers - Training & Education $2,000.00 $2,000.00
121 Public Works Director - Training $1,500.00 $1,500.00
$250,282.50 $223,558.00 $11,306.92
Fund: Utility Fund
Department: Water Treatment Plant (WTP) | 3 -
Uietan: D: TR 2024-2025 FY 2023.—20324 FY| 2023-2024 FY. Actual
R Budgeted Budgeted| as of June 30, 2024
122 Water Plant - Electricity $35,000.00 $27,500.00 $33,816.58
123 Water Plant - RO Discharge - Consulting for Permit Renewal $3,750.00 $0.00 $8,274.70
124 Water Plant - RO Discharge & TCEQ Permit Renewal $3,500.00
125 Water Plant - Maintenance, Repair, & Operations $7,500.00 $7,500.00 $19,113.65
126 Water Plant - Contracted Repair Work $6,500.00 $6,500.00 $13,953.43
127 Water System - Pipes & Pipe Repair Work $8,000.00 $8,000.00 $7,327.44
128 Water Well #3 (E. Dallas) Maint,, Repair, & Ops. $1,000.00 $1,000.00 $0.00
129 Water Well #4 (W. Cleveland) Maint., Repair, & Ops. $1,000.00 $1,000.00 $0.00
130 Water Meter - Maintenance, Repair & Operations $3,000.00 $3,000.00 $1,252.25
131 Water Tank Inspections $0.00 $0.00
$69,250.00 $54,500.00 $83,738.05
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CITY OF SEADRIFT 2024-2025 FY PROPOSED
EXPENDITURES
Fund: Utility Fund
Department. Wastewater Treatment Plant (WWTP) _ -
[ifiE o D: Reconntante 2024-2025 FY 2023-2024 FY| 2023-2024 FY Actual
Budgeted Budgeted| as of June 30, 2024
132 Wastewater Treatment Plant - Electricity $15,000.00 $7,500.00 $11,470.35
133 Lift Stations - Electricity $5,000.00 $5,000.00 $3,625.63
134 Wastewater Treatment Plant - TCEQ Permit Renewal $2,500.00 $0.00 $0.00
135 Wastewater Treatment Plant - Consulting for Permit Renewal $3,500.00
136 Wastewater Treatment Plant - Pipes & Pipe Repair Work $5,000.00 $5,000.00 $3,578.08
137 Wastewater Treatment Plant - Pumps, Instruments, etc. $1,750.00
138 Wastewater Treatment Plant - Sludge Disposal $45,000.00 $37,500.00 $32,652.00
139 Lift Stafions - Maintenance, Repair, & Operations $5,000.00 $5,000.00 $0.00
$82,750.00 $60,000.00 $51,326.06
Fund: Solid Waste
Department: Solid Waste Department - - _
st ID: AsoinEID 20’24-2025: FY| 2023-2024 FY| 2023-2024 FY Actual
Budgeted Budgeted| as of June 30, 2024
140 Salary - Solid Waste Director $55,811.25 $44,649.00
141 Salary - Solid Waste Worker 1 $42,392.00 $42,392.00
142 Salary - Solid Waste Worker 2 $21,840.00 $21,840.00
143 Solid Waste Workers - Uniform $2,250.00 $2,250.00 $1,906.63
144 Solid Waste - Supplies $1,000.00
145 Solid Waste - Travel Expenses $300.00 $300.00 $236.06
146 Vehicle - 2020 Isuzu NRR Garbage Truck - M&O $5,000.00
147 Vehicle - 2023 International PakMor Garbage Truck M&O $5,000.00
148 Landfill Fees $40,000.00 $38,400.00 $24,629.58
149 Garbage Sales Tax to TX Comptroller $17,500.00 $17,500.00 $15,731.68
$191,093.25 $167,331.00 $42,403.95
Fund: Harbor Funds
Department: Municipal Harbor Department
Uie e ID: ASanunt e 21]2.4—2025. FY 2023-2024 FY| 2023-2024 FY Actual
Budgeted Budgeted| as of June 30, 2024
150 Salary - Harbor Master $12,000.00 $12,000.00 $9,000.00
151 Municipal Harbor - Electricity (Street Lights) $9,000.00 $9,000.00 $7,993.02
152 Municipal Harbor - General Repair (Bulkhead, Streeets, Etc.) |
153 Municipal Harbor - Port-O-Potty $2,520.00 $2,500.00
154 Fish Cleaning Station - Maintenance, Repair, & Operations $1,000.00 $1,000.00 $773.48
166 Harbor Master - Supplies (Signs, Trash Bags, Etc.) $750.00 $750.00 $381.92
$25,270.00 $25,250.00 $18,148.42
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CITY OF SEADRIFT 2024-2025 FY PROPOSED
EXPENDITURES
Fund: All Funds
Department: Long-Term Liabilities ' _
Bl ltans ID: A saoimtNama 2024-2025 FY 2023-2024 FY| 2023-2024 FY Actual
; Budgeted Budgeted| as of June 30, 2024
156 2017 Fire Truck - Final Payment $25,535.91 $25,535.91
157 2021 Ford Explorer (Asset ID: 303) - Final Payment $11,603.23
158 2020 Case Backhoe (Asset ID: ) (Final Payment in 2026) $27,938.91
159 2020 Isuzu NRR Garbage Truck $57,929.16
160 2023 International PakMor Garbage Truck $24,208.46
$147,215.67 $0.00
Fund: All Funds
Department: Long-Term Liahilities
iy ID: e 2024-2025 FY| 2023-2024 FY| 2023-2024 FY Ac'tu'gl
Budgeted Budgeted| as of June 30, 2024
161 Revenue Bond CO Series 1998 $53,985.00
162 Harbor CO Series 2010 $48,340.00
163 WWTP CO Series 2021 $130,063.00
164 Harbor System Revenue CO Series 2022 $77,150.00
$309,538.00 $0.00 $0.00
e ID: e 2024-2025 FY 2023-2024 FY| 2023-2024 FY Actual
Budgeted Budgeted| as of June 30, 2024
165 Remaining Funds
2024-2025 FY 2023-2024 FY| 2023-2024 FY Actual
Budgeted Budgeted| as of June 30, 2024
Total Expenses: $2,345,834.47
Funds Remaining: $67,873.02
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CITY OF SEADRIFT 2024-2025 FY PROPOSED BUDGET
HOTEL-MOTEL
Fund: Hotel-Motel Tax Funds
Department: Revenue
1 Hotel-Motel Tax Funds $75,000.00 $75,000.00 $66,524.34
2 Interest Income $750.00 $750.00 $760.77
3 Carried Forward Balance to new Fiscal Year
Total Hotel Motel Tax Revenue: $75,750.00 $75,750.00 $67,285.11
Fund: Hotel-Motel Tax Funds
Department: Expenditures
Line Item: 1D; Account Name 20%20:25:5 FY 2{}23';29?4 FY 2_&231-202.4-}:3\’ sl
SAE Budgeted Budgeted| as of June 30, 2024
1 Train Depot/Museum/Vistor Center $2,500.00
Civic Center - General M&O $2,750.00
Civic Center - Renovations - Floor
Civic Center - Additions - Kitchen in EOC
AD Powers Pavilion M&O $5,000.00
AD Powers Park M&C
AD Powers Bayfront Park - Playground Equipment $10,000.00
Sportsplex $7,500.00
City - Christmas Lighting $1,000.00
Chamber of Commerce - Shrimpfest Advertisement $7,500.00
Total Hotel Motel Tax Expenditures $0.00 $36,250.00 $0.00
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