




CITY OF SEADRIFT 

Post Office Box 159/501 S. Main St. 
Seadrift, Texas 77983 

Tel: (361) 785-2251 
Fax: (361) 785-2208 

 

MARCH 5, 2024 
REGULAR CITY COUNCIL MEETING 

 
MAYOR 

ELMER DEFOREST, POLICE DEPARTMENT 
   

CITY COUNCIL MEMBERS 
 

MAYOR PRO-TEM (ALDERMAN) 
RANIER BRIGHAM, PUBLIC SAFETY, STREETS & DRAINAGE 
   

ALDERMAN  ALDERMAN 
TRACEY JOHNSON, PARKS & RECREATION  GEOFFREY HUNT, MUNICIPAL HARBOR 

   
ALDERMAN  ALDERMAN 

ELDON DALE GAINES, SOLID WASTE  KENNETH REESE, PUBLIC UTILITIES 
 

 

Incorporated December 27, 1912 

The City Council met in a Regular Meeting on March 5, 2024, at the City Hall Council Chamber located at 
501 S. Main St., Seadrift, TX 77983. 
 

 

WORK SESSION 
Mayor Pro-Tem Brigham called the Work Session to order at 6:45 p.m. Works Session closed at 7:00 p.m. 
 
CALL TO ORDER 
Mayor Pro-Tem Brigham called the Regular Meeting to order at 7:00 p.m. 
 

1. INVOCATION AND PLEDGE OF ALLEGIANCE 
Kyle Roehrig gave the invocation and Mayor Pro-Tem Brigham led the pledges to the US and Texas flags. 
 

2. CONSENT AGENDA 

a. Previous Month’s Meeting Minutes 

MOTION: Alderperson Gaines made the motion to approve the previous month’s meeting minutes 

as presented. Alderperson Reese seconded the motion. 

VOTE: Motion carried unanimously 3-0. 
 

b. Accounts Payable 
MOTION: Alderperson Reese made the motion to approve paying bills. Alderperson Brigham 

seconded the motion. 

VOTE: Motion carried unanimously 3-0 
 

3. DEPARTMENT HEAD REPORTS 

a. POLICE 

Mayor Pro-Tem Brigham read the Police Report for February 2024 with 79 calls for service, 79 traffic 

stops, 26 citations, 53 warnings, 3 reports written, and 3 arrests.  
 

b. MUNICIPAL COURT 

Marilyn Dufner, Municipal Court Clerk, read the Municipal Court report for February 2024 with 38 new 

cases, 27 closed cases, 125 current cases, and $2,862 total fines collected for the month. 
 

PRESENT ABSENT 
Ranier Brigham, Mayor Pro-Tem Elmer DeForest, Mayor 

Kenneth Reese, Alderperson Geoffrey Hunt, Alderperson 

Eldon Gaines, Alderperson Tracey Johnson, Alderperson 
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c. PUBLIC SAFETY 

Mayor Pro-Tem Brigham did not have a report for Public Safety for February 2024.  
 

d. PERMITS 

Mayor Pro-Tem Brigham read the Permit Report for February 2024 with a gross property valuation 

increase of $669,700.  
 

e. CODE ENFORCEMENT 

Mayor Pro-Tem Brigham read the Code Enforcement Report for February 2024 with no letters sent out 

for the month. 
 

f. HARBOR 

Alderperson Hunt was not present; no report was read. 
 

g. PARKS AND RECREATION 

Alderperson Johnson was not present; no report was read. 
 

h. STREETS AND DRAINAGE 

Alderperson Brigham did not have a report for Streets and Drainage for February 2024, but stated that 

work for the citywide drainage project would begin soon. 
 

i. UTILITIES 

Alderperson Reese did not have a report for Utilities for February 2024.  
 

j. SOLID WASTE 

Alderperson Gaines did not have a report for Solid Waste for February 2024. 

 
4. CITIZEN COMMENTS 
No comments made. 
 
5. GRANTS & PROJECTS 
 

5a. SEAWALL RESTORATION PROJECT PW 4450  
 

MOTION: Alderperson Reese made the motion to approve payment of SR Trident Pay 
Application #8 for $308,705.16. Alderperson Gaines seconded the motion. 
VOTE: Motion carried unanimously 3-0. 

 
5b. GRANT ADMINISTRATOR CONTRACT  
 

MOTION: Alderperson Reese made the motion to approve GrantWorks Amendment No. 5 
to extend by one year the existing FEMA Public Assistance Disaster Recovery 
Management Services Contract until March 6, 2025. Alderperson Gaines seconded the 
motion.  
VOTE: Motion carried unanimously 3-0. 
 

GrantWorks Amendment No. 5 Contract Extension attached. 
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5c. WEST END IMPROVEMENT PROJECT- RESTORE 582-22-33342  
The City of Seadrift received and opened bids for the RESTORE project on February 27, 2024, at 
3:00 p.m. The City received two bids from the following: 

Contractor Total Base Bid Calendar Days 

S.R. Trident, Inc. $299,999.40 90 

Shirely & Son’s Construction Co., Inc. $260,035.00 60 

G&W Engineers’ Scott Mason submitted a letter of recommendation to award the construction 
contract to Shirely & Son’s Construction Co., Inc. for the West End Improvement Project.  
 

MOTION: Alderperson Gaines made the motion to award Shirly & Sons Construction Co., 
Inc. as the contractor for the TCEQ RESTORE Bucket 3 Grant Project 582-22-33342. 
Alderperson Reese seconded the motion. 
VOTE: Motion carried unanimously 3-0. 
 

G&W Engineers Letter of Recommendation attached.  
Bid Tabulation attached. 

 
5d. AMERICAN RESCUE PLAN ACT (2021 CLFRF)  
 

MOTION: Alderperson Reese made the motion to approve advertisement for bids for the 
purchase of a new dump truck. Alderperson Gaines seconded the motion. 
VOTE: Motion carried unanimously 3-0. 

 
5e. FY 23 JUSTICE ASSISTANCE GRANT PROGRAM (OOG) GRANT # 4702101 
The City of Seadrift and the Seadrift Police Department were awarded the DJ-Edward Byrne 
Memorial Justice Assistance Grant for the 23 FY. The total amount awarded was $60,854.48 with 
no match requirements. The Seadrift Police Department would use these funds to purchase a new 
unit to replace the 2017 Tahoe that was made surplus by City Council at a previous meeting. The 
Police Department received a quote from Silsbee Fleet for a 2024 Pursuit Model Dodge Durango 
for $66,251.23.  
 

MOTION: Alderperson Gaines made the motion to approve purchase of a 2024 Pursuit 
Model Dodge Durango police vehicle for $66,251.23. Alderperson Reese seconded the 
motion.  
VOTE: Motion carried unanimously 3-0. 
 

Quote for the 2024 Dodge Durango attached. 

 
6. NEW WASTE-WATER TREATMENT PLANT (WWTP)  
 

MOTION: Alderperson Reese made the motion to reject bids received on January 4, 2024, 
for the Waste-Water Treatment Plant Project. Alderperson Gaines seconded the motion.  

 VOTE: Motion carried unanimously 3-0. 
 
7. CALHOUN COUNTY APPRAISAL DISTRICT 

 

7a. Resolution Appointing Calhoun County Appraiser for 2024 
 

MOTION: Alderperson Gaines made the motion to adopt a resolution appointing the 
Calhoun County Appraiser or their designee to perform tax calculations and collect taxes 
for the City of Seadrift for the 2024 tax year. Alderperson Reese seconded the motion.  
VOTE: Motion carried unanimously 3-0. 
 

Resolution appointing Calhoun County Appraiser attached. 

 
7b. Homestead Tax Exemption 
 

MOTION: Alderperson Gaines made the motion to re-authorize the current Homestead 
Tax Exemption of 20%. Alderperson Reese seconded the motion.  
VOTE: Motion carried unanimously 3-0. 
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At 7:33 p.m., Mayor Pro-Tem Brigham stated that the City Council would be going into an Executive Session 
under section 551.071 Attorney Consultation. 
 
Meeting closed for the Executive Session at 7:33 p.m. 

 
8. EXECUTIVE SESSION 
Mayor Pro-Tem Brigham opened the Executive Session at 7:33 p.m. 
 

The City Council ended its Executive Session at 7:45 p.m. 
 
Meeting returned to an open meeting at 7:45 p.m. 

 
MOTION: No action taken. 

   
9. ADJOURN  

MOTION: Alderperson Reese made the motion to adjourn the meeting. Alderperson Gaines 
seconded the motion.  
VOTE: Motion carried unanimously 3-0. 
 

Meeting adjourned at 7:45 P.M. 
 

________________________________     ______________________________ 
Gabriela Torres, City Secretary              Ranier Brigham, Mayor Pro-Tem 
       Approved: _____________________ 
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AGREEMENT BETWEEN 

SEADRIFT, TEXAS AND GRANTWORKS, INC. 

AMENDMENT 5 

This AMENDMENT, entered into on the __ of March, 2024, by and between Seadrift, Texas ("City"), a 

unit of general government authorized under the laws of the State of Texas, and GrantWorks, Inc., a 

Texas corporation ("Contractor"). 

WITNESSETH THAT: 

Whereas, City of Seadrift desires to amend an existing FEMA Public Assistance Disaster Recovery 

Management Services Contract effective as of March 6, 2018; 

THEREFORE, the parties do mutually agree to amend the existing contract as follows: 

Term - a one year extension is made to the Agreement through March 6, 2025. 

Other Terms Unchanged. All other terms and conditions of the Agreement shall remain unchanged. 

IN WITNESSETH HEREOF, the parties have unto set their hands and seals. 

CITY OF SEADRIFT 

BY: __________ ___,,,___ __ 

Elmer DeForest, Mayor 
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