CITY OF SEADRIFT
Post Office Box 159
501 S. Main Street

Seadrift, Texas 77983
Tel: (361) 785-2251
Fax:  (361) 785-2208

Incorporated December 27, 1912 Email: Seadriﬂ:@seadl’iftb(.org

www.seadrifttx.org
NOTICE OF PUBLIC MEETINGS

ALL CITY COUNCIL MEETINGS ARE OPEN TO THE PUBLIC
CLOSED SESSIONS CAN ONLY BEGIN FROM AN OPEN, PUBLIC SESSION WITH THE CLOSED SESSION REQUIRED TO
OPEN BACK UP INTO A PUBLIC MEETING BEFORE ADJOURNING
USE OF DEROGATORY COMMENTS, INAPPROPRIATE LANGUAGE, OFFENSIVE COMMENTS AND ETC. WILL NOT BE
TOLERATED. THREATS AGAINST DULY ELECTED CITY OFFICIALS ARE VIOLATIONS OF PENAL CODE SECTION 76
AND CAN BE PROSECUTED AS A FELONY

WORK SESSION AGENDA

TUESDAY, MARCH 5, 2024, at 6:45PM
The City of Seadrift City Council will meet in an Agenda Review Work Session in the City Council Chambers at 501 S. Main
Street. This Work Session is limited to review of the Regular Meeting Agenda shown below. No action will be taken during this
Work Session.

REGULAR MEETING AGENDA
TUESDAY, MARCH 5, 2024, at 7:00PM
The City of Seadrift City Council will meet in a Regular Meeting at 501 S. Main Street in Council Chambers for the purpose of

discussing, considering, reviewing, and taking any action needed on the following: 7he following items may be considered in
order of sequence OR the order may be moved around at the discretion of the Mayor during the meeting:

f,;ENTE" L3
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INVOCATION & PLEDGES TO US FLAG AND TEXAS FLAG

CONSENT AGENDA: All consent agenda items listed in this item are considered to be routine by the City Council
and will be enacted by motion and vote. There will be no separate discussion of these items unless a Council
Member so requests, in which event the item will be removed from the Consent Agenda and considered in its
normal sequence on the agenda. Information concerning consent agenda items is available for public view.

a. Consider/Approve Previous Month’s Meeting Minutes (with any corrections)
b. Consider/Approve Accounts Payable (Bills)

MONTHLY AND DEPARTMENT HEAD REPORTS:

a. Police Report, b. Municipal Court, . Public Safety, d. Building Permits, e. Code Enforcement,
Chief of Police Court Clerk Ranier Brigham Building Inspector Elmer DefForest

f. Municipal Harbor, g. Parks and Rec, h. Streets and Drainage, i. Public Utilities, j. Solid Waste,

Geoff Hunt Tracey Johnson Ranier Brigham Kenneth Reese Eldon Gaines

CITIZEN COMMENT: Any person with business before the City Council, not already on this agenda, may speak
to the Council. Individuals desiring to speak to a particular subject NOT ON THIS AGENDA may do so. These public
comments have a time limitation, of 3 minutes per person, per subject. If an individual desires to speak to a
specific agenda item listed on thls agenda it is recommended that the individual address that item when it comes
up during the meeting.

IF any Public Information is requested that is not already available in the meeting the individual should request the information
needed on the prescribed form available at City Hall during normal operating hours so the item can be addressed properly with

the proper information.
NO Formal action can be taken by Council on any items brought up during Public Comments.
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MARCH 5, 2024, Agenda Continued

5. GRANTS & PROJECTS: Consider/Approve/Take Action, Adopt Resolutions on Grants, Projects, Professional
Services, Awards, Authorize Bidding/Purchases, Projects in Progress, Applications, Future Projects, Resolutions,
Contracts, Payment of Invoices, Fund Distribution and/or additional Public Hearings.

a. SEAWALL RESTORATION PROJECT PW 4450: Consider/Approve/Take any action to approve payment of
SR Trident Pay Application #8 for $308,705.16.

b. GRANT ADMINISTRATOR CONTRACT: Review/Consider/Discuss/Take any action to approve GrantWorks
Amendment No. 5 to extend by one year the existing FEMA Public Assistance Disaster Recovery Management
Services Contract until March 6, 2025.

c. WEST END IMPROVEMENT PROJECT- RESTORE 582-22-33342: Review/Consider/Discuss/Take any
action to award a contractor for the TCEQ RESTORE Bucket 3 Grant Project 582-22-33342.

d. AMERICAN RESCUE PLAN ACT (2021 CLFRF): Review/Consider/Discuss/Take any action to approve
going out for advertisement for bids for the purchase of a new dump truck. (Old dump truck was declared
surplus during the February 15, 2024, Special Meeting.) (Funds must be expended by 12/31/2024 or will have to be
returned.)

e. FY 23 JUSTICE ASSISTANCE GRANT PROGRAM (0OOG) GRANT # 4702101:
Review/Consider/Discuss/Take any action to approve purchase of a Dodge Durango Patrol Unit. (7he City was
awarded $60,854.00)

6. NEW WASTE-WATER TREATMENT PLANT (WWTP): Hear a report from the engineer regarding re-engineering
and pricing: Review/Consider/Take any action needed on engineer’s report and pricing in regard to project
construction and re-authorizing bidding, if needed, based on any changes authorized.

7. CALHOUN COUNTY APPRAISAL DISTRICT: Review/Consider/Take any action on the following items:
a. Adopt a resolution appointing the Calhoun County Appraiser or their designee to perform tax calculations and
collect taxes for the City of Seadrift.
b. Re-authorize the current Homestead Tax Exemption of 20%.

8. EXECUTIVE SESSION: At any time, during the Regular Meeting, the City Council may adjourn into an Executive
Session, as needed, on any item listed, including the items listed here and which the Texas Government Code section 551
authorizes Executive Sessions to be held: Sections 551.071 (attorney consultation), 551.072 (Real Property), 551.073 (Gifts &
Donations), 551.074 (Personnel), 551.076 (Security) and 551.087 (Economic Development).

9. ADJOURN

CERTIFICATION
1, Gabriela Torres, City Secretary, do hereby certify that the above Agenda was posted on the City Hall bulletin board, a
convenient and readily accessible place to the public at all times, at 501 S. Main St., Seadrift, Texas 77983, and on the

City’s website, www.seadrifttx.org in compliance with Chapter 551, Texas Government Code.
Signature% Date Posted: / /ﬂz//ﬂM

The Seadrift City Hall Council Chambers are wheelchair accessible and accessible parking spaces are available. Requests
for accommodation or interpretative services must be made 48 hours, not including Saturday/Sunday, prior to this
meeting. Please contact the City Secretary’s Office at (361) 785-2251 or FAX (361) 785-2208 for further information.
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CITY OF SEADRIFT

Post Office Box 159/501 S. Main St.

REGULAR CITY COUNCIL MEETING

Seadrift, Texas 77983
Tel: (361) 785-2251
Fax:  (361) 785-2208

MARCH 5, 2024

MAYOR

ELMER DEFOREST, POLICE DEPARTMENT

CITY COUNCIL MEMBERS

MAYOR PRO-TEM (ALDERMAN)

RANIER BRIGHAM, PUBLIC SAFETY, STREETS & DRAINAGE

ALDERMAN ALDERMAN
TRACEY JOHNSON, PARKS & RECREATION GEOFFREY HUNT, MUNICIPAL HARBOR
ALDERMAN ALDERMAN
ELDON DALE GAINES, SOLID WASTE KENNETH REESE, PUBLIC UTILITIES

The City Council met in a Regular Meeting on March 5, 2024, at the City Hall Council Chamber located at

501 S. Main St., Seadrift, TX 77983.

PRESENT

Ranier Brigham, Mayor Pro-Tem
Kenneth Reese, Alderperson
Eldon Gaines, Alderperson

ABSENT

Elmer DeForest, Mayor
Geoffrey Hunt, Alderperson
Tracey Johnson, Alderperson

WORK SESSION

Mayor Pro-Tem Brigham called the Work Session to order at 6:45 p.m. Works Session closed at 7:00 p.m.

CALL TO ORDER
Mayor Pro-Tem Brigham called the Regular Meeting to order at 7:00 p.m.

1. INVOCATION AND PLEDGE OF ALLEGIANCE

Kyle Roehrig gave the invocation and Mayor Pro-Tem Brigham led the pledges to the US and Texas flags.

2. CONSENT AGENDA
a. Previous Month’s Meeting Minutes

MOTION: Alderperson Gaines made the motion to approve the previous month’s meeting minutes

as presented. Alderperson Reese seconded the motion.
VOTE: Motion carried unanimously 3-0.

b. Accounts Payable

MOTION: Alderperson Reese made the motion to approve paying bills. Alderperson Brigham

seconded the motion.
VOTE: Motion carried unanimously 3-0

3. DEPARTMENT HEAD REPORTS
a. POLICE

Mayor Pro-Tem Brigham read the Police Report for February 2024 with 79 calls for service, 79 traffic

stops, 26 citations, 53 warnings, 3 reports written, and 3 arrests.

b. MUNICIPAL COURT

Marilyn Dufner, Municipal Court Clerk, read the Municipal Court report for February 2024 with 38 new

cases, 27 closed cases, 125 current cases, and $2,862 total fines collected for the month.

CITY OF SEADRIFT - MARCH 5, 2024 REGULAR MEETING
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CITY OF SEADRIFT
COUNCIL MEETING MINUTES - MARCH 5, 2024

c. PUBLIC SAFETY
Mayor Pro-Tem Brigham did not have a report for Public Safety for February 2024.

d. PERMITS
Mayor Pro-Tem Brigham read the Permit Report for February 2024 with a gross property valuation
increase of $669,700.

e. CODE ENFORCEMENT
Mayor Pro-Tem Brigham read the Code Enforcement Report for February 2024 with no letters sent out
for the month.

f. HARBOR
Alderperson Hunt was not present; no report was read.

g. PARKS AND RECREATION
Alderperson Johnson was not present; no report was read.

h. STREETS AND DRAINAGE
Alderperson Brigham did not have a report for Streets and Drainage for February 2024, but stated that
work for the citywide drainage project would begin soon.

i. UTILITIES
Alderperson Reese did not have a report for Utilities for February 2024.

j- SOLID WASTE
Alderperson Gaines did not have a report for Solid Waste for February 2024.

4. CITIZEN COMMENTS
No comments made.

5. GRANTS & PROJECTS
5a. SEAWALL RESTORATION PROJECT PW 4450

MOTION: Alderperson Reese made the motion to approve payment of SR Trident Pay
Application #8 for $308,705.16. Alderperson Gaines seconded the motion.
VOTE: Motion carried unanimously 3-0.

5b. GRANT ADMINISTRATOR CONTRACT

MOTION: Alderperson Reese made the motion to approve GrantWorks Amendment No. 5
to extend by one year the existing FEMA Public Assistance Disaster Recovery
Management Services Contract until March 6, 2025. Alderperson Gaines seconded the
motion.

VOTE: Motion carried unanimously 3-0.

GrantWorks Amendment No. 5 Contract Extension attached.

CITY OF SEADRIFT - MARCH 5, 2024 REGULAR MEETING
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CITY OF SEADRIFT
COUNCIL MEETING MINUTES - MARCH 5, 2024

5c. WEST END IMPROVEMENT PROJECT- RESTORE 582-22-33342
The City of Seadrift received and opened bids for the RESTORE project on February 27, 2024, at
3:00 p.m. The City received two bids from the following:

Contractor Total Base Bid Calendar Days
S.R. Trident, Inc. $299,999.40 90
Shirely & Son’s Construction Co., Inc. $260,035.00 60

G&W Engineers’ Scott Mason submitted a letter of recommendation to award the construction
contract to Shirely & Son’s Construction Co., Inc. for the West End Improvement Project.

MOTION: Alderperson Gaines made the motion to award Shirly & Sons Construction Co.,
Inc. as the contractor for the TCEQ RESTORE Bucket 3 Grant Project 582-22-33342.
Alderperson Reese seconded the motion.

VOTE: Motion carried unanimously 3-0.

G&W Engineers Letter of Recommendation attached.
Bid Tabulation attached.

5d. AMERICAN RESCUE PLAN ACT (2021 CLFRF)

MOTION: Alderperson Reese made the motion to approve advertisement for bids for the
purchase of a new dump truck. Alderperson Gaines seconded the motion.
VOTE: Motion carried unanimously 3-0.

5e. FY 23 JUSTICE ASSISTANCE GRANT PROGRAM (OOG) GRANT # 4702101

The City of Seadrift and the Seadrift Police Department were awarded the DJ-Edward Byrne
Memorial Justice Assistance Grant for the 23 FY. The total amount awarded was $60,854.48 with
no match requirements. The Seadrift Police Department would use these funds to purchase a new
unit to replace the 2017 Tahoe that was made surplus by City Council at a previous meeting. The
Police Department received a quote from Silsbee Fleet for a 2024 Pursuit Model Dodge Durango
for $66,251.23.

MOTION: Alderperson Gaines made the motion to approve purchase of a 2024 Pursuit
Model Dodge Durango police vehicle for $66,251.23. Alderperson Reese seconded the
motion.

VOTE: Motion carried unanimously 3-0.

Quote for the 2024 Dodge Durango attached.

6. NEW WASTE-WATER TREATMENT PLANT (WWTP)

MOTION: Alderperson Reese made the motion to reject bids received on January 4, 2024,
for the Waste-Water Treatment Plant Project. Alderperson Gaines seconded the motion.
VOTE: Motion carried unanimously 3-0.

7. CALHOUN COUNTY APPRAISAL DISTRICT

7a. Resolution Appointing Calhoun County Appraiser for 2024

MOTION: Alderperson Gaines made the motion to adopt a resolution appointing the
Calhoun County Appraiser or their designee to perform tax calculations and collect taxes
for the City of Seadrift for the 2024 tax year. Alderperson Reese seconded the motion.
VOTE: Motion carried unanimously 3-0.

Resolution appointing Calhoun County Appraiser attached.

7b. Homestead Tax Exemption

MOTION: Alderperson Gaines made the motion to re-authorize the current Homestead
Tax Exemption of 20%. Alderperson Reese seconded the motion.
VOTE: Motion carried unanimously 3-0.

CITY OF SEADRIFT - MARCH 5, 2024 REGULAR MEETING
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CITY OF SEADRIFT
COUNCIL MEETING MINUTES - MARCH 5, 2024

At 7:33 p.m., Mayor Pro-Tem Brigham stated that the City Council would be going into an Executive Session
under section 551.071 Attorney Consultation.

Meeting closed for the Executive Session at 7:33 p.m.

8. EXECUTIVE SESSION
Mayor Pro-Tem Brigham opened the Executive Session at 7:33 p.m.

The City Council ended its Executive Session at 7:45 p.m.
Meeting returned to an open meeting at 7:45 p.m.
MOTION: No action taken.

9. ADJOURN
MOTION: Alderperson Reese made the motion to adjourn the meeting. Alderperson Gaines
seconded the motion.
VOTE: Motion carried unanimously 3-0.

Meeting adjourned at 7:45 P.M.

Gabriela Torres, City Secretary Ranier Brigham, Mayor Pro-Tem
Approved:

CITY OF SEADRIFT - MARCH 5, 2024 REGULAR MEETING
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CITY OF SEADRIFT
Post Office Box 159/501 S. Main St.

Seadrift, Texas 77983
Tel:  (361) 785-2251

Incorporated December 27, 1912

www.seadrifttx.org Fax:  (361) 785-2208
seadrift@seadrifttx.org
MAYOR

ELMER DEFOREST, POLICE DEPARTMENT
CITY COUNCIL MEMBERS

MAYOR PRO-TEM (ALDERMAN)
RANIER BRIGHAM, STREETS & DRAINAGE & PUBLIC SAFETY

ALDERMAN ALDERMAN
TRACEY JOHNSON, PARKS & RECREATION GEOFFREY HUNT, MUNICIPAL HARBOR
ALDERMAN ALDERMAN
ELDON DALE GAINES, SOLID WASTE KENNETH REESE, PUBLIC UTILITIES
="
THE CITY COUNCIL MET ON THIS THE DAY 7-55# ,OF _prect/ -S— ,20 247 .

OPENED EXECUTIVE SESSION

BEGINNING AT Z_:25 AM /@M) THE CITY COUNCIL CONVENED IN A CLOSED OR EXECUTIVE
SESSION IN ACCORDANCE WITH THE TEXAS OPEN MEETINGS ACT.

CLOSED EXECUTIVE SESSION
THE CITY COUNCIL ENDED ITS CLOSED, OR EXECUTIVE SESSION, AT 7 : 43AM /5@
ON THIS THE DAY s OF Makcrt ,20 Z/{ .

REASON FOR EXECUTIVE SESSION:

w  SECTION 551.071 —- CONSULATION WITH ATTORNEY

o SECTION 551.072 — DELIBERATIONS ABOUT REAL PROPERTY

o SECTION 551.703 — DELIBERATIONS ABOUT GIFTS AND DONATIONS

o SECTION 551.074 — INDIVIDUAL PERSONNEL MATTERS

o SECTION 551.076 — DELIBERATIONS ABOUT SECURITY DEVICES, AND,
SECTION 551.087 — ECONOMIC DEVELOPMENT

MAYOR / MAYOR PRO-TEM DA%E 7 ;
% Y Jos / 224
TY SEC DATE 7 ¥
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AGREEMENT BETWEEN

SEADRIFT, TEXAS AND GRANTWORKS, INC.

AMENDMENT 5

This AMENDMENT, entered into on the of March, 2024, by and between Seadrift, Texas (“City”), a
unit of general government authorized under the laws of the State of Texas, and GrantWorks, Inc., a
Texas corporation (“Contractor”).

WITNESSETH THAT:

Whereas, City of Seadrift desires to amend an existing FEMA Public Assistance Disaster Recovery
Management Services Contract effective as of March 6, 2018;

THEREFORE, the parties do mutually agree to amend the existing contract as follows:

Term — a one year extension is made to the Agreement through March 6, 2025.

Other Terms Unchanged. All other terms and conditions of the Agreement shall remain unchanged.

IN WITNESSETH HEREOF, the parties have unto set their hands and seals.

CITY OF SEADRIFT

BY: A

Elmer DeForest, Mayor

CITY OF SEADRIFT - MARCH 5, 2024 REGULAR MEETING
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G&w ENGINEERS, INC.

205 W. Live Oak ¢ PortLavaca, TX 77979 -« p:(361)552-4509 - f:(361)552-4987
TBPE Firm Registration No. F4188 < TBPLS Firm Registration No. 10022100

February 28, 2024

Elmer DeForest, Mayor
City of Seadrift

P.0. Box 159

Seadrift, Texas 77983

RE: LETTER OF RECOMMENDATION
Restore A. D. Powers Bayfront Park West End Improvements for the City of Seadrift —
TCEQ Contract No. 582-22-33342

Dear Mayor and Council Members,

Bids for construction of the above referenced project were received at the City of Seadrift City Hall, 501
S. Main Street, Seadrift, TX until 3:00 p.m., Tuesday, February 27, 2024 at which time said Bids were
publicly opened and read aloud.

The enclosed Bid Opening Table and Bid Itemized Table indicate there were a total of two (2) bidders
submitting bids. After all bids were read aloud, the “Apparent Low Bidder” was Shirley & Sons
Construction Co., Inc.

We have had the privilege of working with Shirley & Sons Construction Co., Inc. on several projects
and they are qualified and capable of performing the required work. Therefore, we recommend that the
Construction Contract be awarded to Shirley & Sons Construction Co., Inc. for the Total Base Bid
Amount $260,035.00.

If the County concurs with this recommendation, and upon your direction, we will prepare a
Construction Contract package immediately and deliver it to Shirley & Sons Construction Co., Inc. for
processing.

Please call me @ (361) 552-4509 if you have any questions,

Sincerely,
G & W Engineers, Inc.

5;&7’ P oms, P
Scott P. Mason, P.E.
Enclosures: Bid Opening Table & Bid Itemized Table

cc: Karen Blaney ~ GrantWorks
file 9697.090

CITY OF SEADRIFT - MARCH 5, 2024 REGULAR MEETING
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PRODUCT PRICING SUMMARY
TIPS USA 210907 TRANSPORTATION VEHICLES
VENDOR- DONALSON CDJR. 1305 Hwy 96 BYPASS . Silsbee TX 77656

End User: CITY OF SEADRIFT Prepared by: MICHAEL WILEY
Contact: ANNETTE DELGADO Phone: 234-541-9061
Email: Email: mwiley silsbeefleet@amail.com
Product Description: DODGE DURANGO PPV Date: January 26. 2034
A, Bid Ttem: 20 A. Base Price:
B. Factory Options
Code Description Bid Price Code ; Description Bid Price
WDEE73{2024 PURSUIT MODEL AWD S -
CLOTH FRONT BUCKETS INCL
RUBER FLOOR: CRUISE CONTROL INCL
POWER WINDOWS AND LOCKS INCL
FRONT AND REAR A/C INCL
EZH {5.7L HEMI V8: §-SPD AUTOMATIC § 311500
A7 IVINYL REAR SEATS $ 150.00
LNF [DRIVER SIDE LED SPOTLIGHT $ 6340.00
Total of B, Published Options:[ § 3.805.00

Published Option Discount (5%) $  (195.25)]

Pl

C. Unpublished Options .
Description Bid Price : Options Bid Price
WHITE COLOR EZH HEMI DISCOUNT 3 {2.000.00)
STOCK UNITS ON QRDER. MUST HAVE PO TO GET] NOTE
BUILT BY DODGE. ETA §0-90 DAYS DANMNA SAFETY EQUIPMENT PKG 516957 5 17.781.48
SEE ATTACHED:SPEC SHEET

Total of C. Unpublished Options:} § 1578148

5 763.00

§  66.251.23

$ 66,251.23

D. Floor Plan Interest (for in-stock and/or equipped vehicies):
E. Lot Insurance (for in-stock and/or equipped vehicles):

F. Contract Price Adjustment:

G. Additional Delivery Charge: 436 miles
H. Subtotal:

L Quantity Ordered 1 xH=

L. Trade in:

K. Total Purchase Price

“ 2] w
t \ )

$ 66,251.23

CITY OF SEADRIFT - MARCH 5, 2024 REGULAR MEETING
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CITY OF SEADRIFT
Post Office Box 159/501 S. Main St.

Seadrift, Texas 77983
Tel:  (361) 785-2251

Incorporated December 27, 1912

www.seadrifttx.org Fax:  (361) 785-2208
seadrift@seadrifttx.org

RESOLUTION
CALHOUN COUNTY APPRAISAL DISTRICT
APPOINTMENT OF CHIEF APPRAISER
2024 TAX RATES

WHEREAS, the City of Seadrift has a tax assessor-collector who assesses and collects taxes for the City
of Seadrift through an agreement dated November 9, 2015;

WHEREAS, according to Section 26.04(c) of the Texas Property Tax Code, it is required to have a certified
tax assessor-collector to calculate the tax rates for the City of Seadrift;

WHEREAS, it is time to have such no-new-revenue tax rate and voter-approval tax rate calculated;

NOW THEREFORE, BE IT RESOLVED by the City Council of the City of Seadrift to appoint Chief
Appraiser of the Calhoun County Appraisal District or their designee, being dully registered and qualified
to perform such calculations for the City of Seadrift for the 2024 Tax Roll.

DULLY ENACTED by -0 vote by the City Council at a public meeting held on

>

MARCH 5, 2024, as same appears in its official minutes.

Ran,. Dl

Ranier Brigﬁani o
Mayor Pro-Tem

ATTESTED BY:

=
abriela Torres ‘

City Secretary

CITY OF SEADRIFT

2024 TAX RATES — APPOINTMENT OF CHIEF APPRAIBER, oF SEADRIFT - MARCH 5, 2024 REGULAR MEETING
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