




CITY OF SEADRIFT 

Post Office Box 159/501 S. Main St. 
Seadrift, Texas 77983 

Tel: (361) 785-2251 
Fax: (361) 785-2208 

 

NOVEMBER 7, 2023 
REGULAR CITY COUNCIL MEETING 

 
MAYOR 

ELMER DEFOREST, POLICE DEPARTMENT 
   

CITY COUNCIL MEMBERS 
 

MAYOR PRO-TEM (ALDERMAN) 
RANIER BRIGHAM, PUBLIC SAFETY, STREETS & DRAINAGE 
   

ALDERMAN  ALDERMAN 
TRACEY JOHNSON, PARKS & RECREATION  GEOFFREY HUNT, MUNICIPAL HARBOR 

   
ALDERMAN  ALDERMAN 

ELDON DALE GAINES, SOLID WASTE  KENNETH REESE, PUBLIC UTILITIES 
 

 

Incorporated December 27, 1912 

The City Council met in a Regular Meeting on November 7, 2023, at the City Hall Council Chamber located 
at 501 S. Main St., Seadrift, TX 77983. 
 

 

CALL TO ORDER 
Mayor Pro-Tem Brigham called the meeting to order at 7:00 p.m. 
 

1. INVOCATION AND PLEDGE OF ALLEGIANCE 
Tanya DeForest gave the invocation and Mayor Pro-Tem Brigham led the pledges to the US and Texas 
flags. 
 

2. CONSENT AGENDA 

MOTION: Alderperson Johnson made the motion to approve the previous month’s minutes as 

corrected and approve accounts payable. Alderperson Gaines seconded the motion. 

VOTE: Motion carried unanimously 5-0. 
 

3. DEPARTMENT HEAD REPORTS 

a. POLICE 

Police Chief Marie Carisalez read the Police Report for October 2023 with 45 calls for service, 5 calls 

for service from the Calhoun County Sheriff’s Office for Seadrift, 17 traffic stops, 2 reports written, and 

3 arrests. News from the Chief: the Seadrift Police Department will be conducting its own Blue Santa 

event this year with more details to come. Registration forms will need to be received by December 2nd 

and donations of unwrapped toys and monetary donations can be made as well. 
 

b. MUNICIPAL COURT 

Municipal Court Clerk Marilyn Dufner read the Municipal Court report for October 2023 with 11 new 

cases, 13 closed cases, 65 current cases, and $1,764 total fines collected for the month. 
 

c. PUBLIC SAFETY 

Mayor Pro-Tem Brigham read the report for Public Safety for October 2023 with 4 calls for fire and 16 

calls for EMS. 

PRESENT ABSENT 
Ranier Brigham, Mayor Pro-Tem Elmer DeForest, Mayor 

Kenneth Reese, Alderperson  

Eldon Gaines, Alderperson  

Tracey Johnson, Alderperson  

Geoffrey Hunt, Alderperson  
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d. PERMITS 

Mayor Pro-Tem Brigham read the Permit Report for October 2023 with a total gross property valuation 

increase of $142,400. 
 

e. CODE ENFORCEMENT 

Mayor Pro-Tem Brigham read the Code Enforcement Report for October 2023 with 6 letters sent out for 

the month. 
 

f. HARBOR 

Alderperson Hunt did not have a report for the Harbor for October 2023. 
 

g. PARKS AND RECREATION 

Alderperson Johnson did not have a report for Parks and Recreation for October 2023. 
 

h. STREETS AND DRAINAGE 

Mayor Pro-Tem Brigham did not have a report for Streets and Drainage for October 2023. 
 

i. UTILITIES 

Alderperson Reese read the Utility Report for October 2023 with 0 water and sewer taps installed 

inside the City, and no water taps in Swan Point Landing installed for the month. 
 

j. SOLID WASTE 

Alderperson Gaines did not have a report for Solid Waste for October 2023. 

 
4. CITIZEN COMMENTS 

• Paul Gonzales commented that the City had purchased a new garbage truck, but during budget 
discussions, there was never any conversation regarding the need for a new truck at that time. If a 
vehicle is starting to wear out, why, during the Council meetings regarding budgets, was it not on 
the table to discuss. Mr. Gonzales asked Council how they failed to include this during budgeting 
discussions. The City, during discussions to raise taxes, missed another opportunity to pay for the 
trash truck. Mr. Gonzales stated that he knew that proposals went out, but somebody knew about 
this in advance. Mr. Gonzales asked Council how they missed a 15% budget increase and passed 
it after a month into the new budget. Attorney John Griffin stated that the City Council wants to hear 
his comments but would not debate or answer questions during citizen comments. 

• Alysa Jarvis commented that a social media post was posted regarding an employee possibly fired 
or let go due to budgeting issues. She stated that she did not know the whole story, but if it is a 
budgeting issue and the position is being eliminated, that cannot be done unless brought to the 
City Council. Ms. Jarvis stated that she hoped the Mayor and City Council would address this 
quickly before it gets out of hand on social media. 

• Mary Wayland commented that her neighbors had put in their sewer and water, but there is a 
posting up at City Hall saying it could be up to a year before work is started. She stated that they 
have paid over seven thousand dollars in advance for their utilities, but it has been almost a year. 
Ms. Wayland asked if the City could take down payments, and when your name comes up on the 
list they can pay in full before work gets done.  

• Jason Boyd commented that he would be running for the office of the Calhoun County Sheriff and 
wanted to introduce himself. Mr. Boyd stated that he began his career with law enforcement in 2006 
and graduated from the police academy in Victoria. He hopes to raise his family here and make a 
difference in the county. 
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5. GRANTS & PROJECTS 
 

 5a. SEAWALL RESTORATION PROJECT PW 4450 
   

5ai. Pay Application #4 – Sr Trident 
MOTION: Alderperson Johnson made the motion to approve payment of Pay Application 
#4 for $1,001,430.35 when funds are received. Alderperson Reese seconded the motion. 

  VOTE: Motion carried unanimously 5-0. 
 
  5aii. Change Order No. 1 

Scott Mason with G&W Engineers was in attendance to discuss Change Order No. 1. The 
Change Order would increase the construction cost by $173,040 from the original contract 
price of $6,368,129.21. Scott stated that the reason for the Change Order was due to 
certain sections of the Seawall that have continued to lean out since Hurricane Harvey in 
2017. The old Seawall is now in the way of the proposed new Seawall alignment. They are 
allowed to make minor deviations, but this would not qualify as one. In this case, it would 
need to be moved out several feet, but this is not allowed by the army core permit. To solve 
this, the contractor would need to remove sections of the old Seawall that are leaning into 
where the new Seawall will be.  

 

MOTION: Alderperson Reese made the motion to approve Changer Order No. 1 for the 
Seawall Restoration Project. Alderperson Johnson seconded the motion.  

  VOTE: Motion carried unanimously 5-0. 
 

  Copy of Changer Order No. 1 and map attached. 

 
 5b. TDHCA – RESOLUTION 20231107-01 

MOTION: Alderperson Johnson made the motion to approve Resolution 20231107-01 to 
acknowledge and make an exception to the conflict of interest with the HOME Program. 
Alderperson Hunt seconded the motion. 

 VOTE: Motion carried unanimously 5-0. 
 
 5c. TDA-CDV21-0030 
 

  5ci. Section 3 Presentation 
  Julianna Greenberg with GrantWorks Inc., conducted a presentation over telephone. 
  MOTION: No action taken. 
 
  5cii. Construction Award – T Construction 

The City received two bids for the Sanitary Sewer Improvement Project (CDV21-0030). 
Bids were opened on November 1, 2023, at City Hall by Lynn Engineering. The two bids 
received were: 
 

BIDDER BASE BID ADDITIVE ALTERNATE 
BASE BID PLUS ADDITIVE 

ALTERNATE 

T Construction, LLC $164,335.00 $61,269.00 $225,604.00 

Branch Construction Group $266,760.00 $93,960.00 $360,720.00 

  
Lynn Engineering submitted a Recommendation for Award to the City Council with the 
recommendation to award the lowest bidder T Construction, LLC. 
 

MOTION: Alderperson Reese made the motion to award T Construction, LLC the 
construction contract for grant project CDV21-0030. Alderperson Johnson 
seconded the motion. 
VOTE: Motion carried unanimously 5-0 
 

Copy of Bid Tabulation attached. 
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 5d. GLO-CDBG MIT 22-086-070-D328 
Brian Kramer with Lynn Engineering was in attendance to present the final completed engineering 
design plans for the CDBG MIT City Wide Drainage project.  
 

MOTION: Alderperson Reese made the motion to approve the completed engineer design 
plans and authorize advertisement for bids for contractors. Alderperson Gaines seconded 
the motion. 
VOTE: Motion carried unanimously 5-0. 

 
 5e. TCEQ RESTORE PROJECT 582-22-33342 

MOTION: Alderperson Reese made the motion to authorize payment of invoice 9697.090-
0823 for $8,580 for the TCEQ RESTORE Project. Alderperson Johnson seconded the 
motion. 

  VOTE: Motion carried unanimously 5-0. 
 
6. VACATE STREET ROW REQUEST DENIAL – 14TH STREET ROW 
Randal Cain, property owner of 1404 W. Bill Tindall Ave., to request the City Council vacate the 14th Street 
ROW between Bill Tindall and W. Toledo. Alderperson Johnson stated that one of the concerns was that 
they did not own both sides of the right-of-way and could not be vacated and sold. Alderperson Reese 
stated that it was a bad idea to vacate the 14th Street right-of-way due to sewer and water lines running to 
the school bordering the property.  

 

MOTION: Alderperson Reese made the motion to deny request to vacate the 14th Street right-of-
way between Bill Tindall and W. Toledo. Alderperson Hunt seconded the motion.  

 VOTE: Motion carried unanimously 5-0. 
 
7. SEADRIFT POLICE DEPARTMENT 
 

 7a. PINNING CEREMONY – JAMES EASLEY 
Police Chief Marie Carisalez swore in James Easley into the Seadrift Police Department and 
conducted the pinning ceremony. 
 

MOTION: No action taken. 
 
 7b. SOUTHERN SOFTWARE  

Police Chief Marie Carisalez stated that the Seadrift Police Department and Point Comfort Police 
Department are the only agencies in Calhoun County that are not on Southern Software. This 
means that they are not on the same system and cannot communicate with the Sherriff’s 
dispatchers. This is a safety concern since they don’t know the location of the Seadrift Police 
officers. Police Chief Carisalez recommended that the Seadrift Police Department switch over to 
Southern Software to have better communication with other agencies and dispatch. Paul Gonzales 
asked if the City was borrowing from themselves, why were they paying back the money with a 3% 
interest fee. Mr. Gonzales asked the City Council to answer this question and if they understood 
what they were acting on. Attorney John Griffin stated that Council can discuss agenda items they 
don’t understand amongst themselves in front of the public. Alderperson Johnson stated that she 
did not know why but would be happy to pass a motion after the City Secretary Gabriela Torres 
explained the 3% interest. Gabriela Torres explained that it was a practice the City has always 
done when borrowing from themselves to put additional money back into accounts. She continued 
by stating that the Contingency Fund acts sort of like a savings account, and having additional 
money put aside is a good practice.  

 

MOTION: Alderperson Johonson made the motion to approve purchase of new police 
software, Southern Software, to replace old Copsync system for $22,874 and borrowing 
the funds from the General Fund’s Contingency Fund and to be paid back monthly at a 3% 
interest rate. 

  VOTE: Motion carried unanimously 5-0. 
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November 2, 2023 

 

City of Seadrift 

Attn: Elmer DeForest, Mayor  

PO Box 159 

Seadrift, TX 77983-0159 

e.deforest@seadrifttx.org 

 

Re:  RECOMMENDATION FOR AWARD 

 City of Seadrift  

Sanitary Sewer Improvements Project (TxCDBG No. CDV21-0030) 

 

Dear Mayor DeForest: 

 

On November 1, 2023, bids were received for the above referenced project. A total of two (2) bids were 

received, with the low bid being submitted by T Construction, LLC with a base bid amount of $164,335.00 

and an Additive Alternate amount of $61,269.00 for a total of $225,604.00. Based on their low bid and 

their qualifications to perform the work, I recommend award of the above referenced contract to T 

Construction, LLC. For your reference, I have attached the Bid Tabulation. 

 

If you have any questions, feel free to contact me.  Thank you. 

 

Sincerely, 

 

 

 

 

 

_________________________________ 

John D. Mercer, PE 

John.mercer@lynngroup.com 

 

JDM/lm 

 

Cc: Gabriela Torres, City Secretary, g.torres@seadrifttx.org 

 Julianna Greenberg, GrantWorks, julianna.greenberg@grantworks.net 

 
N:\Civil\ENGINEER\E2500s\E2527 Seadrift - 21-22 TDA CDBG App\Bid Phase\Rec for Award.docx 
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