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CITY OF SEADRIFT

Post Office Box 159/501 S. Main St.
Seadrift, Texas 77983
Tel:  (361) 785-2251

WRSRANTIXGY seadrift@seadrifttx.org

NOTICE OF CITY COUNCIL MEETING
ALL MEETINGS OF THE CITY COUNCIL ARE OPEN TO THE PUBLIC.
CLOSED SESSIONS CAN ONLY BEGIN FROM AN OPEN SESSION.

SEADRIFT CITY HALL, COUNCIL CHAMBERS, 501 S. MAIN ST., SEADRIFT, TX 77983

REGULAR MEETING AGENDA
TUESDAY, JULY 9, 2024, AT 6:00 P.M.

Public notice is hereby given that the Seadrift City Council of the City of Seadrift will meet in a Regular
Meeting on Tuesday, July 9, 2024, beginning at 6:00 PM at the Seadrift City Hall, Council Chambers,
501 S. Main St., Seadrift, TX 77983, for the purpose of discussing, considering, reviewing, and taking
any action needed on the following items. The following items may be considered in order of sequence OR
the order may be moved around at the discretion of the Mayor during the meeting.

1. Callto Order & Quorum Call

2. Invocation & Pledge of Allegiance

3. Approve the minutes from the June 11, 2024, Regular Meeting

A

Approve bills for July 2024,

Department Head Monthly Reports. Items in this section will not have any City Council action taken

and are for general information only.

a.
b.
c.
d.
e.

f.

Public Utilities, Kenneth Reese

Public Safety, Paul Gonzales

Municipal Harbor, Geoff Hunt

Streets & Drainage, and Solid Waste, Alysa Jarvis

Park & Recreation, and Civic Functions, Tracey Johnson

City Hall Administration

6. Citizen Comments. Rules for speakers: Speakers have an allotted time of 3 minutes to speak, but those
needing a translator will be allocated 6 minutes. Speakers will need to approach the podium and state their
names. No Council discussion or action may take place on a matter until such matter has been placed on an
agenda and posted in accordance with law. If an individual desires to speak to a specific agenda item listed,
it is recommended that the individual address that item when it comes up during the meeting.

7. Drainage Issue on Bay Avenue: Review/Discuss drainage issue on Bay Avenue brought up by
the property owner on 1604 W. Bayview. (Bucky Clark)

8. FEMA-PA DR 4332 PW 4450 Seawall Restoration Project: Consider/Approve/Take any
action to approve payment of Pay Application #12 for $171,198.87. (Scott Mason with G&W
\\‘

Engineers & Helen Miller with GrantWorks)
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.
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TCEQ RESTORE 582-22-33342 West End Improvements Project: Review/Discuss/Take any
action to approve Change Order #1 to remove part of the repaving scope and add Restore
conditions. (Scott Mason with G&W Engineers)

Wastewater Treatment Plant (WWTP) Improvements Project: Review/Discuss/Take any
action to authorize advertisement for Request for Proposals for engineering services of the
Wastewater Treatment Plant (WWTP). (Jesse Hubbell)

Requests for Proposals for Auditing Services: Review/Discuss/Take any action to authorize
advertisement for Request for Proposals for auditing services for the City of Seadrift’s 2023-2024
fiscal year. (Jesse Hubbell)

TPWD Bayfront Park Playground Equipment Project: Review/Discuss/Take any action to
award a grant administrator for a grant for playground equipment with the Texas Parks and
Wildlife Department. (Tracey Johnson) '

GCRPC Board of Directors Representative Nomination: Review/Discuss/Take any action to
nominate one City Council member to serve as the Board of Directors Representative with
Golden Crescent Regional Planning Commission. (Michael Ada, Executive Director with
GCRPC)

GCRPC General Assembly Delegate Nomination: Review/Discuss/Take any action to
nominate one Council Member to serve as the General Assembly Delegate with Golden Crescent
Regional Planning Commission. (Michael Ada, Executive Director with GCRPC)

Police Seizure Funds: Review/Discuss/Take any action on designating a city official to receive
and hold seized funds for purposes of Texas Code of Criminal Procedure section 18.17. (Paul

Gonzales)

2024-2025 FY Insurance Rates: Review/Discuss/Take any action to approve the 2024-2025
TML Tx Health Benefits Pool insurance rates or select a new insurance provider. (Jesse Hubbell)

City Personnel Policy: Review/Discuss/ Take Action to update the Seadrift Personnel Policies
handbook to align with current labor laws and any other needed changes. (Alysa Jarvis)

Seadrift Police Department Policy: Review/Discuss/Take Action on simplifying the Seadrift
Police Department Policy and Procedures. (4lysa Jarvis)

Executive Session. At any time, during the Regular Meeting, the City Council may adjourn into an
Executive Session, as needed, on any item listed, including the items listed here and which the Texas
Government Code section 551 authorizes Executive Sessions to be held: Sections 551.071 (Attorney
Consultation), 551.072 (Real Property), 551.073 (Gifts & Donations), 551.074 (Personnel), 551.076
(Security) and 551.087 (Economic Development).

Action on Executive Session Items. The City Council will reconvene into an open session and
take action on any items discussed in the Executive Session.

Adjournment
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CERTIFICATION

I, Gabriela Torres, City Secretary, do hereby certify that the above Agenda was posted on the City Hall bulletin board,
a convenient and readily accessible place to the public at all times, at 501 S. Main St., Seadrift, Texas 77983, and on
the City’s website, www.seadrifttx.org in compliance with Chapter 551, Texas Government Code.

Signature: %’/ Date Posted: é;é % Z(Zm;f g /Z’yflﬁl./
Gabriela Torres, City Secretary Daté and Fime

The Seadrift City Hall Council Chambers are wheelchair-accessible and accessible parking spaces are available.
Requests for accommodation or interpretative services must be made 48 hours, during regular business hours, before
this meeting. Please contact the City Secretary’s Office at (361) 785-2251 or g.torres@seadrifttx.org for further

information.
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CITY OF SEADRIFT

Post Office Box 159/501 S. Main St.
Seadrift, Texas 77983
Tel: (361) 785-2251
Incorporated December 27, 1912 Fax: (361) 785-2208
www.seadrifttx.org seadrift@seadrifttx.org

Public Officials

Mayor
Jesse Hubbell

Mayor Pro-Tem & Alderperson
Tracey Johnson, Parks and Recreation

Alderman Alderman Alderman Alderman
Kenneth Reese Paul Gonzales Geoffrey Hunt Alysa Jarvis
Public Utilities Public Safety Municipal Harbor Streets & Drainage, and

Solid Waste
City Attorney City Secretary
Robert McKnight Gabriela Torres

The Seadrift City Council met in a Regular Meeting on July 9, 2024, at the City Hall Council Chambers located at
501 S, Main St., Seadrift, TX 77983.

Meeting called at 6:00 PM.

1. Callto Order & Quorum Call
Mayor Jesse Hubbell called the meeting to order at 6:00 PM. The following Alderpersons were present:
Tracey Johnson, Kenneth Reese, Paul Gonzales, and Alysa Jarvis. Alderperson Geoffrey Hunt was absent.

2. Invocation & Pledge of Allegiance
Becky Gray gave the invocation and Mayor Jesse Hubbell led the Pledge of Allegiance.

3. June 11, 2024, Regular Meeting Minutes
Mayor Hubbell stated that he noticed a spelling mistake but had gone over it with City Secretary Gabriela
Torres. Alderperson Jarvis stated that there was an error under the action item for the Municipal Harbor
Improvement Project with the dollar amount.
Motion: Alderperson Jarvis made the motion to accept the June 11, 2024, minutes with corrections.
Alderperson Johnson seconded the motion.
Vote: Motion carried unanimously 4-0.

4. Bills for July 2024
Alderperson Jarvis asked if the bill from Gexa Energy was for all streetlights, to which City Secretary
Gabriela Torres answered that the General Fund did pay for most of the streetlights in town. Alderperson
Gonzales asked what the medicine cabinets were, to which Gabriela Torres answered that there was a
medicine cabinet at City Hall, Police Department, and the Public Works Department. These medicine
cabinets are replenished by Cintas occasionally and contained first aid supplies. Alderperson Gonzales
stated that the City is paying for the convenience of having someone come and replenish our medicine
cabinets. He continued by stating that an inventory should be taken and should be replenished in house.
Alderperson Johnson stated that they had used the service as well, but when they saw the cost, they moved
to replenishing the medicine cabinet themselves.

Motion: Alderperson Jarvis made the motion to approve bills be paid for July 2024. Alderperson
Reese seconded the motion.
Vote: Motion carried unanimously 4-0.

CITY OF SEADRIFT - JULY 9, 2024, REGULAR MEETING
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5.

Department Head Monthly Reports

a.

Public Utilities

Alderperson Reese read the Public Utilities report for June 2024, created by Public Works
Director Robert Bryant, with 13 workorders completed for June 2024, continuing work on
lead/copper map for TCEQ, waiting on new pump North RO (estimated to be here by July), and
wells pumped 7,038,000 with a daily average of 235,000.

Public Safety

Alderperson Gonzales stated that they have begun to look through the Seadrift Police
Department’s backlog of complaints. Some were addressed, but asked if any resident had a
complaint that was not, to please reach out to get an answer. Going through the documentation,
there are things that are popping up that are several months old, so please give us an opportunity to
readdress any complaints. Alderperson Gonzales stated that the 2017 Chevrolet Tahoe was
decommissioned. The Victoria Sherriff’s Office made an offer and was accepted for $15,000
(fifteen thousand dollars). The Tahoe was sold and picked up by them. K9 Roscoe has been
looked at by several different police departments, but due to his medical issues, will be medically
retired. K9 Roscoe has hip dysplasia and arthritis in his elbow as documented by a veterinarian.
We want to be forthcoming with anybody that has come in to look at the dog. This has been a
source of contention since we do not know how long the dog will work. The vet has stated that the
dog may work two or nine years, but with the ongoing hip dysplasia and arthritis, we are not sure
for how long. A forever home has been found for him, so that he can enjoy the rest of his life
being a couch potato. Alderperson Gonzales thanked the Lavaca River Ranch for taking care of
K9 Roscoe. Alderperson Gonzales stated that he wanted to address the rumors regarding Officer
James Easley. He continued by stating that an investigation did occur, but he has been cleared and
will be returning to work after getting medically cleared. Alderperson Gonzales stated that Chief
Carisalez is currently on administrative leave pending an investigation. They are hoping to get it
done as soon as possible, but she has a right to the whole investigation process just like any police
officer. After the investigation is completed, it will be presented to the City Council. Alderperson
Gonzales introduced Officer Cheyenne Beaver and stated that she would be filling in as the
interim Chief of Police until the investigation was completed. Alderperson Gonzales thanked
Officer Beaver for a great job done during Hurricane Beryl. Officer Beaver introduced herself and
stated that she and her family are originally from Seadrift. She commented that she has been in
law enforcement since 2012 and looks forward to serving the community.

Interim Chief Beaver read the monthly report for June 2024 with 87 calls for service, 31 traffic
stops, 13 citations, and 18 warnings. Interim Chief Beaver stated that she is working with dispatch
to get an accurate number of calls from the Calhoun County Sheriff's Office.

Municipal Harbor

Mayor Hubbell read the Municipal Harbor monthly report for June 2024, created by Harbor
Master Chris Ingram, with the following updates: lights at turnaround have been replaced,
limestone has been ordered to repair the boat ramp area, pressure washed and bleached the fish
cleaning table, cleaned up trash after the storm with help from City Utility Crew, weed-eat around
Harbor, had AEP come out to cut power to a pole that was sparking, need to be careful around
Harbor due to alligators, will be placing flags at the fish cleaning table, turnaround packed during
the weekend with people fishing under the new lights, and boat sunk and GLO was called to pick

up.

Streets & Drainage, and Solid Waste

Alderperson Jarvis read the Streets & Drainage monthly report for June 2024, created by Public
Works Director Robert Bryant, with 15 workorders completed for June, continued monitoring and
marking for the drainage project, 2,700 feet of ditches dug, and 1,360 feet of culverts replaced.

Alderperson Jarvis read the Solid Waste monthly report, created by Solid Waste Director Terry
Maddux, with the following updates: weekly routes completed, all trucks washed, oil changed on
the International garbage truck, and 3 special pick-ups done for the month.

CITY OF SEADRIFT - JULY 9, 2024, REGULAR MEETING
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e. Parks & Recreation, and Civic Functions
Alderperson Johnson read the Parks and Recreation monthly report for June 2024, created by
Public Works Director Robert Bryant, with 7 workorders completed for the month, continue field
repairs, and preparing for cleanup when Bayfront is completed.

f. City Hall Administration
Mayor Hubbell read the Code Enforcement monthly report for June 2024 with 5 letters sent out
for the month.

Mayor Hubbell read the monthly Permit Report for June 2024, created by Building Official Boyd
Staloch, with 3 building and construction permits issued with a tax valuation increase of $82,000,
1 repair/remodel permit issued with a tax valuation increase of $8,000, 4
placement/RV/carport/portable permit issued with a tax valuation increase of $30,131, 1 sign
permit issued with a tax valuation increase of $200, 2 fence permit issued, and a total gross
property valuation increase of $121,331.

Municipal Court Clerk Marilyn Dufner read the monthly report for June 2024 with 6 new cases,
27 closed cases, 87 current cases, and $1,359 of total fines collected for the month.

Mayor Hubbell stated that there was a tremendous turnout for the July 4™ event hosted by the
Seadrift Service Club. He stated that he appreciated all what they did and was very humbled to be
a part of the parade. Mayor Hubbell stated that Alderperson Reese, along with Interim Chief
Beaver and City Secretary Gabriela Torres, attended the Emergency Management meetings held at
the Calhoun County courthouse. He thanked them for their support and cooperation. Mayor
Hubbell also thanked the Seadrift Service Club for their assistance with the relief center and
getting water and other supplies. The City dodged a bullet and was lucky that Hurricane Beryl
moved away like it did. Mayor Hubbell again thanked everyone for their assistance and
cooperation.

6. Citizen Comments

e Deede McGhee with the Seadrift Service Club thanked everyone who supported the July 4t
Parade. The Service Club now has some funds and will be having a back-to-school event. She
commented that they will be getting school supplies, taking them to the Civic Center during game
night, and filling up backpacks. Last year they were able to do 14 backpacks and are hoping to do
20 this year. The next big event will be their Christmas event and will be called “Let’s Light Up
Seadrift”. The goal is to light up Main Street and go all the way through town. The Service Club
are taking any and all donations of lights or decorations. Deede asked if anyone had donations to
get with a Service Club member. Deede stated that Interim Chief Beaver and City Secretary
Gabriela Torres deserved a round of applause for the work they did during Hurricane Beryl. Deede
commented that the lights in the Civic Center looked good and was a good start.

7. Drainage Issue on Bay Avenue
Bucky Clark, property owner on 1604 W. Bay Ave., had previously attended the City Council meeting to
discuss the drainage issues he was facing due to his neighbor. He was not present for this meeting but had
provided photos of the drainage issue to the City Secretary Gabriela Torres to present to Council. Mayor
Hubbell commented that after the previous meeting where Mr. Clark gave his comments during Citizen
Comments, he did speak with him. Mayor Hubbell told Mr. Clark that he did not know what the City could
do to help alleviate the problem at this time, but he was not being ignored. Mayor Hubbell then stated that
he had spoken with Commissioner Gary Reese yesterday and he was informed that the County did send a
notice to the neighbor. Alderperson Jarvis stated that the letter references Section 11.086 Overflow Caused
by Diversion of Water of the Texas Statues Water Codes. The letter sent by the County basically asks that
the owner re-divert the newly created diversion to its original location without further delay to avoid any
further flood concerns, present and future. They have until July 13" to comply before penalties will be
applied. The next notice may be a criminal notice. Alderperson Jarvis explained that the whole West drains
through that natural drainage, but the neighbor diverted it about two years ago. Attorney McKnight stated
that he was not aware of the drainage issue, but with another issue regarding an organic farm and mowing.

CITY OF SEADRIFT - JULY 9, 2024, REGULAR MEETING
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10.

Alderperson Reese commented that there was also an issue with a fence that was placed haphazardly.
Alderperson Jarvis stated that the biggest concern right now is the drainage because it is critical to the West
end. Alderperson Jarvis stated that the City should also step in and work together with the County and
address this issue using the same Texas Statue. Alderperson Jarvis commented that the fence was also out
of compliance due to the height and the fencing material type. Mayor Hubbell stated that this agenda item
was regarding drainage, but the fencing issue should be addressed in another meeting. Mayor Hubbell
stated that he will be consulting with Attorney McKnight on some avenues that the City could pursue to
help the neighbor come into compliance.

Motion: No action taken.

FEMA-PA DR 4332 PW 4450 Seawall Restoration Project

Scott Mason with G&W Engineers stated that the contractors have completed 90 to 95 percent of their
contract. He recommends that the City approve payment of Pay Application #12 for $171,198.87. Mayor
Hubbell commented that the lights were out on the pier, but there were also questions on the type of lights
that would be installed. Scott Mason answered that he did not have the information in front of him so he
could not answer, but the three poles that were approved each had six fixtures on them. Scott Mason
commented that they are also waiting for the right conditions to begin the hydro mulching. Mayor Hubbell
asked if there were any other plans to have lighting up and down the seawall. Scott Mason stated that
FEMA is very particular in that they only pay to replace/repair what you already have.

Motion: Alderperson Reese made the motion to approve payment of Pay Application #12 for
$171,198.87 when funds are available. Alderperson Johnson seconded the motion.
Vote: Motion carried unanimously 4-0.

TCEQ RESTORE 582-22-33342 West End Improvements Project — Change Order 1

Scott Mason with G&W Engineers presented Change Order 1 to the City Council. At the time of the design
of this project, the Seawall Restoration Project was still under construction. It was not known how much
time would pass between the completion of the limestone parking lot area and when work would
commence for paving improvements for the RESTORE project. In order to account for the possible time
lapse between the projects, G&W conservatively included bid item number 9 in the base bid. This bid item
was intended to fix any ruts or damages to the limestone pavement between projects. Limestone is an all-
weather surface; however, it is more susceptible to damage and requires maintenance. Given that at this
time the parking lot is not open to the public and the RESTORE project is not slated to begin until mid-
July, it is in the Engineer-Of-Record’s opinion that this bid item is no longer needed. This bid item is an
overlap or redundancy and therefore not a good use of public funds. This of course is because of the
sequential projects and the timeline of events. Change Order 1 would be a net decrease of $15,530 and
would bring the contract price of $260,035 down to $244,505.

Motion: Alderperson Jarvis made the motion to approve Change Order 1 for the West End
Improvements Project with TCEQ RESTORE. Alderperson Johnson seconded the motion.
Vote: Motion carried unanimously 4-0.

Wastewater Treatment Plant (WWTP) Improvements Project

John Mercer with Lynn Engineering addressed some of the problems the City has had with this project. He
commented that two bids for the Wastewater Treatment Plant came in with the lowest bid being 3.85
million dollars. The City currently has less than 1.8 million dollars left from the Certificate of Obligation
funds. Bids have been rejected by the City Council. John Mercer stated that their recommendation would
be to proceed with this project as multiple projects that will get the City seven to eight years down the road
with expenditures less than 1.8 million dollars. There will be two projects; one to rehabilitate the plant and
the second to build a chlorine contact chamber. The budget is a little over a million dollars. Lynn
Engineering has prepared two contracts for the City to review. The City would need to terminate the
current contract with Lynn Engineering before signing these new contracts. Fixing the clarifier and chlorine
contact chamber will help the City stay out of violation with TCEQ. The chlorine contact chamber will be
designed for a larger capacity. The initial bid was for a completely new plant with the idea to take out the
existing clarifier and build a new clarifier. The current clarifier was designed to take two times your
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average daily peak flow, but you are required to have four times. Alderperson Gonzales stated that Lynn
Engineering’s proposal is to fix the clarifier with the money the City has left. Alderperson Jarvis
commented that the City could spend one million dollars to rehabilitate the existing treatment plant, and
then borrow another two million dollars in another five years. John Mercer stated that this will all depend
on the City’s growth, and how much success we have in decreasing peak flows during rainfall. Alderperson
Johnson stated that it made more sense to “bite the bullet” and get a new treatment plant instead of
throwing a band-aid on it. Alderperson Jarvis commented that the City would have to, in five years, borrow
six to five million dollars. Alderperson Jarvis stated that the City is currently out of compliance with
TCEQ, but the City has been able to avoid some fines due to telling TCEQ that we would be getting a new
treatment plant. Mayor Hubbell stated that the City is currently contracting to have the sludge hauled off.
He commented that the new treatment plant should address this issue and should be included in the design.
John Mercer stated that the clarifier should help with that, but the City will still be hauling off sludge even
with a new plant. The cost to haul off sludge is by the gallon, but with a new clarifier it should be about
half of what we are currently hauling. Mayor Hubbell stated that this item will be tabled and will call a
Special Meeting to discuss the Wastewater Treatment Plant.

11. Requests for Proposals for Auditing Services
Mayor Hubbell commented that he felt that the City was paying too much for financial and auditing
services. He stated that it is currently on an hourly basis, but he has never heard of such a thing. Usually, a
contract with a dollar amount comes before the governing body. Mayor Hubbell stated that he has sat down
with the City’s current audit firm and was given a breakdown. Everything was documented and explained,
but he still felt that the cost was too high. Alderperson Jarvis asked if this had ever been bid out before.
Attorney Robert McKnight stated that professional services are not required to be bid out and can be
renewed without soliciting proposals.

Motion: Alderperson Johnson made the motion to authorize advertisement for Request for
Proposals for auditing services for the City of Seadrift’s 2023-2024 fiscal year. Alderperson Reese
seconded the motion.

Vote: Motion carried unanimously 4-0.

12. TPWD Bayfront Park Playground Equipment Project — Procurement for Grant Administrators
The City of Seadrift advertised grant administrator services for the TPWD Grant Project for playground
equipment. No bids were received.

Motion: No action taken.

13. GCRPC Board of Directors Representative Nomination
The City of Seadrift was asked to nominate new members to represent the City on the Golden Crescent
Regional Planning Commission (GCRPC) bodies for the General Assembly (Policy Body) and the Board of
Directors (Governance Body). These nominations help ensure that our jurisdiction’s interests and
perspectives are represented at all levels of work within the GCRPC.

Motion: Alderperson Johnson nominated Mayor Jesse Hubbell for the GCRPC Board of Directors
Representative. Alderperson Reese seconded the nomination.
Vote: All voted in favor of the nomination. Nomination passes with 4-0 votes.

14. GCRPC General Assembly Delegate Nomination

Motion: Alderperson Johnson nominated Alderperson Alysa Jarvis for the GCRPC General
Assembly Delegate. Alderperson Gonzales seconded the nomination.
Vote: All voted in favor of the nomination. Nomination passes with 4-0 votes.

15. Police Seizure Funds
Alderperson Gonzales stated that some money had been seized in the past and after a certain amount of
time, if it is not collected by the individual, the City can request to use that money. The individual is sent a
certified letter to the last known mailing address. Alderperson Gonzales stated that a letter had been sent
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16.

17.
18.

19.

20.

21.

out and the individual has not claimed the seized property. He stated that the City would have to accept
these funds and decide how they would be used. Attorney Robert McKnight stated that the purpose of this
agenda item was to designate a person with the municipality to receive the funds and send the notice to the
individual. The individual would then have 90 days to claim the seized property. After this is completed,
then the City can discuss how to allocate the funds. Attorney McKnight commented that this was seized as
part of an arrest a year or two ago, and ordinarily would be a forfeiture proceeding within 30 days. That did
not happen for unknown reasons, and so now falls under the unclaimed or abandoned property provision of
the Code of Criminal Procedures. Alderperson Jarvis asked if this designation will be forever or just for this
instance. Attorney McKnight stated that this would be for any abandoned or unclaimed property that falls
within Article 18.17 of the Code of Criminal Procedures.

Motion: Alderperson Johnson made the motion to designate the City Secretary of the City of
Seadrift to be responsible for the disposition of the unclaimed property as stated in the Code of
Criminal Procedures Article 18.17. Alderperson Reese seconded the motion.

Vote: Motion carried unanimously 4-0.

2024-2025 FY Insurance Rates

The City Council was presented the insurance rates for the 2024-2025 fiscal year for TML Tx Health Blue
Cross Blue Shield. Mayor Hubbell commented that when he was with the Appraisal District, their
insurance rates had doubled from the year before. They decided to see what was available through a broker
and found a cheaper option. We did the same for the City of Seadrift but found that the upcoming rates with
TML were not bad. Mayor Hubbell stated that the new rates had an increase of 2% and was a grandfathered
plan. If the City decided to go with another provider, we would never be able to get back on this plan.

Motion: Alderperson Johnson made the motion to renew with TML Tx Health and continue with
the grandfathered plan for the 2024-2025 fiscal year. Alderperson Jarvis seconded the motion.
Vote: Motion carried unanimously 4-0.

City Personnel Policy
Seadrift Police Department Policy

Motion: Alderperson Jarvis made the motion to combine Agenda Items #17 & 18. Alderperson
Johnson seconded the motion.
Vote: Motion carried unanimously 4-0.

Alderperson Jarvis stated that the personnel policy handbook was woefully out of date in some areas and
needs to be brought up to current labor laws. The Police Department has a 360-page policy that has not
been approved by Council and may need to be scaled down, if need be. Attorney McKnight stated that
there are certain legal issues in the personnel policy that need to be updated. Attorney McKnight stated that
the first priority would be the personnel policy. Attorney McKnight would do a preliminary review and
highlight what needs to be addressed and get back to the City Council on some ideas of what the scope
would be. Then the scope will help determine what sort of staff to commit to completing the policy.

Motion: Alderperson Johnson made the motion that the City Attorney Robert McKnight begin
preliminary work on the City’s Personnel Policy. Alderperson Jarvis seconded the motion.

Vote: Motion carried unanimously 4-0.

Executive Session
No Executive Session called.

Action on Executive Session ltems
No action taken.

Adjournment

Meeting adjourned at 8:39 PM.
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NOTICE OF CITY COUNCIL MEETING
ALL MEETINGS OF THE CITY COUNCIL ARE OPEN TO THE PUBLIC.
CLOSED SESSIONS CAN ONLY BEGIN FROM AN OPEN SESSION.

SPECIAL MEETING AGENDA

MONDAY, JULY 15, 2024, AT 6:00 P.M.
SEADRIFT CITY HALL, COUNCIL CHAMBERS, 501 S. MAIN ST., SEADRIFT, TX 77983

Public notice is hereby given that the Seadrift City Council of the City of Seadrift will meet in a Special
Meeting on Monday, July 15, 2024, beginning at 6:00 PM at the Seadrift City Hall, Council Chambers,
501 S. Main St., Seadrift, TX 77983, for the purpose of discussing, considering, reviewing, and taking
any action needed on the following items. The following items may be considered in order of sequence OR
the order may be moved around at the discretion of the Mayor during the meeting.

1. Call to Order & Quorum Call
2. Wastewater Treatment Plant (WWTP) Project: Review/Consider/Discuss/Take any action to:
a. Use the remaining Certificate of Obligation funds to repair the Wastewater Treatment
Plant or move forward with completing the design of the new Wastewater Treatment
Plant.
b. Terminate the existing contract with Lynn Engineering and authorize advertisement for
bids for engineering services.
c. Terminate the existing contract with Lynn Engineering and approve the new contracts
with Lynn Engineering for repairs to the current Wastewater Treatment Plant.
d. Continue with the current contract with Lynn Engineering to complete the engineering
plan for the new Wastewater Treatment Plant.
e. Discuss funding options, including potential federally supported programs, for the
Wastewater Treatment Plant.
f. Discuss privatization of the Wastewater and/or Water Treatment Plants.
3. TML Health Reimbursement Arrangement (HRA): Review/Discuss/Consider/Take any action
to set the monthly employer deposit amount for employees.
4. GCRPC Board of Directors Representative Nomination: Review/Discuss/Take any action to
nominate one City Council member to serve as the Board of Directors Representative with
Golden Crescent Regional Planning Commission. (Michael Ada, Executive Director with

GCRPC)

Posted:07/11/2024 @ 3:00 PM
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5. Executive Session. At any time during the Regular Meeting the City Council may adjourn into an
Executive Session as needed on any of the foregoing or following agenda items for one or more
of the purposes authorized by the following sections of the Texas Government Code: section
551.074 for discussion of possible personnel action regarding the Chief of Police, and section
551.071 for consultation with the city attorney regarding pending or contemplated litigation
and/or any matter in which the attorney’s duty to the City of Seadrift under the Disciplinary Rules
of Professional Conduct of the State Bar of Texas clearly conflicts with discussion in an open

meeting.

6. Action on Executive Session Items. The City Council will reconvene into an open session and
take action on any items discussed in the Executive Session.
a. Chief of Police: Consider/Review/Take any action on the status of suspended Chief of

Police Marie Carisalez.

7. Adjournment

CERTIFICATION

I, Gabriela Torres, City Secretary, do hereby certify that the above Agenda was posted on the City Hall bulletin board, a convenient
and readily accessible place to the public at all times, at 501 S. Main St., Seadrift, Texas 77983, and on the City’s website,
www.seadrifttx.org in compliance-wyith Chapter 551, Texas Government Code.

Date Posted: 07/11/2024 @ 3:00 PM

Tes K1ty Secretary Date and Time

Signature:

The Seadrift City Hall Council Chambers are wheelchair-accessible and accessible parking spaces are available. Requests for
accommodation or interpretative services must be made 48 hours, during regular business hours, before this meeting. Please contact
the City Secretary’s Office at (361) 785-2251 or g.torres@seadrifttx.org for further information.
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CITY OF SEADRIFT
Post Office Box 159/501 S. Main St.
Seadrift, Texas 77983
Tel: (361) 785-2251

Incorporated Dece_mber 27,1912 FaX: (361) 785-2208
www.seadrifttx.org seadrift@seadrifttx.org

Public Officials

Mayor
Jesse Hubbell

Mayor Pro-Tem & Alderperson
Tracey Johnson, Parks and Recreation

Alderman Alderman Alderman Alderman
Kenneth Reese Paul Gonzales Geoffrey Hunt Alysa Jarvis
Public Utilities Public Safety Municipal Harbor Streets & Drainage, and

Solid Waste
City Attorney City Secretary
Robert McKnight Gabriela Torres

The Seadrift City Council met in a Special Meeting on July 9, 2024, at the City Hall Council Chambers located at
501 S, Main St., Seadrift, TX 77983.

Meeting called at 6:00 PM.

1. Callto Order & Quorum Call
Mayor Hubbell called the meeting to order at 6:00 PM, but due to a lack of quorum, the meeting would not
be called to order until a quorum was present.

Meeting called at 6:12 PM.

Mayor Jesse Hubbell called the meeting to order at 6:12 PM. The following Alderpersons were present:
Tracey Johnson, Kenneth Reese, Paul Gonzales, and Alysa Jarvis. Alderperson Geoffrey Hunt was absent.

Mayor Hubbell moved to Agenda Item # 4.

4. GCRPC Board of Directors Representative Nomination
City Secretary Gabriela Torres clarified that a City Council member would need to be hominated for this
position. Previously, Mayor Jesse Hubbell was nominated. Alderperson Reese nominated Tracey Johnson
for the GCRPC Board of Directors Representative. Mayor Hubbell nominated Kenneth Reese for the
GCRPC Board of Directors Representative. Alderperson Reese objected to the nomination but stated that
he would do the General Assembly Delegate. Alderperson Jarvis, who was selected as the General
Assembly Delegate, stated that she would swap positions with Alderperson Reese if possible.

Motion: Alderperson Johnson made the motion to assign Alderperson Alysa Jarvis as the GCRPC
Board of Directors Representative and assign Alderperson Kenneth Reese as the GCRPC General
Assembly Delegate. Alderperson Gonzales seconded the motion.

Vote: Motion carried unanimously 4-0.

5. TML Health Reimbursement Arrangement (HRA)
Motion: Alderperson Gonzales made the motion to set the monthly HRA amount to equal $500
(five hundred dollars) annually per employee. Alderperson Reese seconded the motion.
Vote: Motion carried unanimously 4-0.

CITY OF SEADRIFT - JULY 11, 2024, SPECIAL MEETING
PAGE 1 OF 5



City of Seadrift — June 11, 2024, Special Meeting Minutes

2. Wastewater Treatment Plant (WWTP) Project
Mayor Hubbell stated that the City currently has 1.8 million dollars left of the certificate of obligation
funds remaining. The City had 2.25 million dollars that we had received from the c/o, but now only has 1.8
million dollars left. Mayor Hubbell provided a copy of the expenses to the City Council. Mayor Hubbell
commented that he would like to move forward as quickly as possible, but the City had to be careful using
the funds for its intended purpose. There had been discussions on maybe rebuilding the entire treatment
plant as originally proposed, but there was also discussion on repairing it to a point where we would have
five to ten years down the road. The project would have to be rebid either way since the two bids the City
received were rejected. The City could go through a certificate of obligation, which is a type of bond, that
would put the City deeper in debt, or use the remaining 1.8 million dollars left to do some work that could
fit into the new plant. If the City wants to do a bond, we will have to do it in May or November which is
further down the road. Mayor Hubbell stated that he would like to see a new Wastewater Treatment Plant,
but the City must be cautious on how it will proceed. Alderperson Johnson stated that the City had no
guarantee that this solution would last five to ten years. A bond would put us more in debt, but we need a
new wastewater treatment plant. It is an unavoidable expense. Alderperson Reese commented that the city
already has completed plans for a new wastewater treatment plant, so he did not see why we must go find a
new engineering firm. Alderperson Jarvis stated that John’s letter that was submitted to Council back in
March had the recommendation to do the work in phases. The first phase would be around $150,000 to
$175,000 and be completed with four to six months for repairs, and the second phase would be the chlorine
contact chamber for $425,000. This would leave the city with roughly $900,000 and would give the City a
four-to-seven-year window to find funds for the new wastewater treatment plant. There are different types
of loans with low interest rates and repayment terms that the City can research in the four-to-seven-year
window. John Mercer stated that the proposed repairs to the existing plant are not putting a “band-aid” or
painting over rust. This will be taking corroded metal out and a new clarifier. The chlorine contact chamber
will be designed for a larger capacity which will give the City an increase from 300,000 to 390,000 gallons
daily average flow. Alderperson Jarvis stated that the city should use the remaining funds to rehabilitate the
wastewater treatment plant and use any remaining funds towards the new wastewater treatment plant.
Alderperson Gonzales liked the idea of using the money we have right now to fix some of the problems,
and this would give the City time to find financing options for the new wastewater treatment plant.

Wastewater Treatment Plant (WWTP) expense sheet attached.

Motion: Alderperson Jarvis made the motion to terminate the current contract with Lynn
Engineering by letter of convenience. Alderperson Johnson seconded the motion.
Vote: Motion carried unanimously 4-0.

Motion: Alderperson Jarvis made the motion to sign a contract with Lynn Engineering for a
chlorine contact chamber and rehabilitation of the existing Wastewater Treatment Plant.
Alderperson Gonzales seconded the motion.

Vote: Motion carried unanimously 4-0.

Open meeting closed at 6:50 P.M. The City Council convened into an Executive Session at 6:50 P.M.

3. Executive Session
At 6:50 P.M., the City Council closed the open meeting into an Executive Session under Section 551.071
Consultation with Attorney and Section 551.074 Individual Personnel Matters.

Executive Session closed at 7:40 P.M. and opened into an Open meeting at 7:40 P.M.
4. Action on Executive Session Items

a. Termination of Chief of Police Marie Carisalez
Motion: Alderperson Johnson made the motion to terminate Marie Carisalez. Alderperson
Gonzales seconded the motion.
Vote: Motion carried unanimously 4-0.

5. Adjournment

Meeting adjourned at 7:45 PM.

CITY OF SEADRIFT - JULY 11, 2024, SPECIAL MEETING
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WATER WORKS

Transactions by Account

All Transactions

%genda ltem #2. Wastewater Treatment Plant (WWTP) Project\

Type Date Num Name Description Amount Balance
1005 - WWTP BOND SERIES 2021

General Journal 12/03/2021 wire charge Wire Transfer Fee -2.00 -2.00
General Journal 12/21/2021 Account Opening Balance 130,000.00 129,998.00
General Journal 12/21/2021 Account Opening Balance 2,120,000.00 2,249,998.00
Bill Pmt -Check 12/30/2021 2 Fowler Construction TCEQ SEP Outfall Project -8,894.80 2,241,103.20
Bill Pmt -Check 12/30/2021 3 Fowler Construction TCEQ SEP Outfall Project -6,000.00 2,235,103.20
Deposit 12/31/2021 Interest 413.56 2,235,516.76
Bill Pmt -Check 01/05/2022 4 Fowler Construction TCEQ SEP Outfall Project -16,225.00 2,219,291.76
Check 01/05/2022 1 LYNN ENGINEERING Engineering Fees -11,218.50 2,208,073.26
General Journal 01/06/2022 WWTP-1 Waterworks Reimbursement to Waterworks -115,261.82 2,092,811.44
General Journal 01/06/2022 WWTP-2 Waterworks Reimbursement to Waterworks -10,815.00 2,081,996.44
General Journal 01/12/2022 Bank Deluxe Checks Office Supplies -424.47 2,081,571.97
Bill Pmt -Check 01/28/2022 1001 Fowler Construction TCEQ SEP Outfall Project -9,500.00 2,072,071.97
Deposit 01/31/2022 Interest 413.86 2,072,485.83
Bill Pmt -Check 02/04/2022 1002 Melstan TCEQ SEP Outfall Project -8,362.60 2,064,123.23
Deposit 02/28/2022 Interest 368.05 2,064,491.28
Bill Pmt -Check 03/04/2022 1003 Craig L. Lambright TCEQ SEP Oultfall Project -2,500.00 2,061,991.28
Bill Pmt -Check 03/10/2022 1004 Craig L. Lambright TCEQ SEP Outfall Project -1,500.00 2,060,491.28
Deposit 03/31/2022 Interest 406.91 2,060,898.19
Bill Pmt -Check 04/06/2022 1005 QUALITY HOT MIX, INC. TCEQ SEP Outfall Project -5,324.92  2,055,573.27
Deposit 04/20/2022 Deposit 16,606.10 2,072,179.37
Deposit 04/30/2022 Interest 392.69 2,072,572.06
Bill Pmt -Check 05/03/2022 1006 LYNN ENGINEERING Engineering Fees -4,131.50 2,068,440.56
Bill Pmt -Check 05/03/2022 1007 LYNN ENGINEERING Engineering Fees -11,279.50 2,057,161.06
Bill Pmt -Check 05/03/2022 1008 LYNN ENGINEERING Engineering Fees -4,668.00 2,052,493.06
Deposit 05/31/2022 Interest 404.95 2,052,898.01
Bill Pmt -Check 06/02/2022 1009 LYNN ENGINEERING Engineering Fees -3,978.00 2,048,920.01
Deposit 06/07/2022 Deposit 17,930.00 2,066,850.01
Deposit 06/30/2022 Interest 392.85 2,067,242.86
Bill Pmt -Check 07/06/2022 1010 LYNN ENGINEERING Engineering Fees -2,386.80 2,064,856.06
Bill Pmt -Check 07/08/2022 1011 D & D Backhoe Dump Truck Service TCEQ SEP Outfall Project -3,000.00 2,061,856.06
Deposit 07/31/2022 Interest 1,331.74 2,063,187.80
Bill Pmt -Check 08/04/2022 1012 LYNN ENGINEERING Engineering Fees -3,580.20 2,059,607.60
Deposit 08/17/2022 Deposit 18,128.00 2,077,735.60
General Journal 08/30/2022 WIRE TRAN 2 USBank Payment of CO -113,841.25 1,963,894.35
Deposit 08/31/2022 Interest 1,331.10 1,965,225.45
Bill Pmt -Check 09/14/2022 1013 LYNN ENGINEERING Engineering Fees -18,409.80 1,946,815.65
Deposit 09/30/2022 Interest 1,224.14 1,948,039.79
Bill Pmt -Check 10/05/2022 1014 LYNN ENGINEERING Engineering Fees -14,527.56 1,933,512.23
Bill Pmt -Check 10/19/2022 1015 Odessa Pumps -5,379.77 1,928,132.46

CITY OF SEADRIFT - JULY 11, 2024, SPECIAL MEETING
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Deposit

Bill Pmt -Check
Deposit

Bill Pmt -Check
Deposit
Deposit

Check

Deposit

Bill Pmt -Check
Deposit

Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Deposit

Bill Pmt -Check
Bill Pmt -Check
Deposit

Bill Pmt -Check
Deposit

Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Deposit

Bill Pmt -Check
Bill Pmt -Check
Deposit
Deposit
Deposit
Deposit

Bill Pmt -Check
Deposit

Bill Pmt -Check
Deposit

Bill Pmt -Check
Deposit

Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Deposit

Bill Pmt -Check
Deposit

Bill Pmt -Check

10/31/2022

11/03/2022

11/30/2022

12/07/2022

12/31/2022

01/31/2023

02/07/2023

02/28/2023

03/07/2023

03/31/2023

04/05/2023

04/05/2023

04/05/2023

04/30/2023

05/04/2023

05/18/2023

05/31/2023

06/06/2023

06/30/2023

07/12/2023

07/12/2023

07/18/2023

07/31/2023

08/03/2023

08/03/2023

08/16/2023

08/31/2023

09/30/2023

10/31/2023

11/03/2023

11/30/2023

12/07/2023

12/31/2023

01/11/2024

01/31/2024

02/02/2024

02/26/2024

02/26/2024

02/28/2024

02/29/2024

03/20/2024

03/31/2024

04/17/2024

1016

1017

1018

1019

1020

1021

1022

1023

1024

1025

1026

1027

1028

1029

1030

1031

1032

1033

1034

1035

1036

1037

1038

1039

%genda ltem #2. Wastewater Treatment Plant (WWTP) Project\

LYNN ENGINEERING

LYNN ENGINEERING

LYNN ENGINEERING

LYNN ENGINEERING

LYNN ENGINEERING

Stanford Vacuum Services

Golden Crescent Construction

LYNN ENGINEERING

Stanford Vacuum Services

LYNN ENGINEERING

LYNN ENGINEERING

LYNN ENGINEERING

Golden Crescent Construction

Golden Crescent Construction

Golden Crescent Construction

LYNN ENGINEERING

Eskimo Insulation

LYNN ENGINEERING

Mike Vasquez

Mike Vasquez

Mike Vasquez

CARD SERVICE CENTER

CARD SERVICE CENTER

CARD SERVICE CENTER

Interest

Engineering Fees

Interest

Engineering Fees

Interest

Interest

Engineering Fees

Interest

Engineering Fees

Interest

Engineering Fees

Sludge Removal

WWTP & Solid Waste Building
Interest

Engineering Fees

Sludge Removal

Interest

Engineering Fees

Interest

Engineering Fees

Engineering Fees

WWTP & Solid Waste Building
Interest

WWTP & Solid Waste Building
WWTP & Solid Waste Building
Deposit

Interest

Interest

Interest

Engineering Fees

Interest

WWTP & Solid Waste Building
Interest

Engineering Fees

Interest

WWTP & Solid Waste Building
WWTP & Solid Waste Building
WWTP & Solid Waste Building
WWTP & Solid Waste Building
Interest

WWTP & Solid Waste Building
Interest

WWTP & Solid Waste Building

1,250.78
-6,364.80
1,203.35
-5,091.84
1,240.35
1,239.56
-3,182.40
1,119.40
-9,547.20
1,235.45
-6,364.80
-7,920.00
-5,105.98
1,187.74
-6,364.80
-5,040.00
1,219.26
-3,182.40
1,175.36
-1,302.00
-8,250.00
20,423.92
1,208.48
20,423.92
-5,105.98
8,250.00
1,185.46
1,146.86
1,185.83
-3,182.40
1,147.65
-5,353.60
1,185.28
-7,956.00
1,178.09
-2,500.00
0.00
-1,900.00
-4,604.82
1,097.65
-5,238.11
1,169.73

-3,370.76

1,929,383.24
1,923,018.44
1,924,221.79
1,919,129.95
1,920,370.30
1,921,609.86
1,918,427.46
1,919,546.86
1,909,999.66
1,911,235.11
1,904,870.31
1,896,950.31
1,891,844.33
1,893,032.07
1,886,667.27
1,881,627.27
1,882,846.53
1,879,664.13
1,880,839.49
1,879,537.49
1,871,287.49
1,850,863.57
1,852,072.05
1,831,648.13
1,826,542.15
1,834,792.15
1,835,977.61
1,837,124.47
1,838,310.30
1,835,127.90
1,836,275.55
1,830,921.95
1,832,107.23
1,824,151.23
1,825,329.32
1,822,829.32
1,822,829.32
1,820,929.32
1,816,324.50
1,817,422.15
1,812,184.04
1,813,353.77

1,809,983.01

CITY OF SEADRIFT - JULY 11, 2024, SPECIAL MEETING
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%genda ltem #2. Wastewater Treatment Plant (WWTP) Project\

Bill Pmt -Check 04/19/2024 1040 RKJ Air Conditioning WWTP & Solid Waste Building -4,575.00 1,805,408.01
Deposit 04/30/2024 Interest 1,128.22 1,806,536.23
Bill Pmt -Check 05/08/2024 1041 Terry W. Maddux WWTP & Solid Waste Building -2,500.00 1,804,036.23
Bill Pmt -Check 05/22/2024 1042 CARD SERVICE CENTER WWTP & Solid Waste Building -2.19 1,804,034.04
Bill Pmt -Check 05/22/2024 1043 Terri Kubena WWTP & Solid Waste Building -3,800.00 1,800,234.04
Deposit 05/31/2024 Interest 1,160.94 1,801,394.98
Bill Pmt -Check 06/12/2024 1044 LYNN ENGINEERING Engineering Fees -7,956.00 1,793,438.98
Bill Pmt -Check 06/19/2024 1045 CARD SERVICE CENTER WWTP & Solid Waste Building -1,787.28 1,791,651.70

Total 1005 - WWTP BOND SERIES 2021 1,791,651.70 1,791,651.70

1,791,651.70 1,791,651.70

CITY OF SEADRIFT - JULY 11, 2024, SPECIAL MEETING
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CITY OF SEADRIFT

Post Office Box 159/501 S. Main St.
Seadrift, Texas 77983
- Tel: (361) 785-2251
/ncorporatedDece{nber27, 1912 Fax: (361) 785-2208
W seadriftteovg seadrift@seadrifttx.org

NOTICE OF CITY COUNCIL MEETING
ALL MEETINGS OF THE CITY COUNCIL ARE OPEN TO THE PUBLIC.
CLOSED SESSIONS CAN ONLY BEGIN FROM AN OPEN SESSION.

WORKSHOP MEETING AGENDA

THURSDAY, JULY 25, 2024, AT 12:00 P.M.
SEADRIFT CITY HALL, COUNCIL CHAMBERS, 501 S. MAIN ST., SEADRIFT, TX 77983

Public notice is hereby given that the Seadrift City Council of the City of Seadrift will meet in a Workshop
Meeting on Thursday, July 25, 2024, beginning at 12:00 PM at the Seadrift City Hall, Council
Chambers, 501 S. Main St., Seadrift, TX 77983, to discuss and review the following items. The following
items may be considered in order of sequence OR the order may be moved around at the discretion of the
Mayor during the meeting.

Call to Order

Review & Discuss the Proposed 2024-2025 FY General Fund Budget
Review & Discuss the Proposed 2024-2025 FY Waterworks Budget
Review & Discuss the Proposed 2024-2025 FY Solid Waste Budget
Review & Discuss the Proposed 2024-2025 Harbor Fund Budget
Review & Discuss the Proposed 2024-2025 FY Hotel-Motel Budget

B AN A O o

Adjournment

CERTIFICATION

I, Gabriela Torres, City Secretary, do hereby certify that the above Agenda was posted on the City Hall bulletin board,
a convenient and readily accessible place to the public at all times, at 501 S. Main St., Seadrift, Texas 77983, and on
the City’s website, www.seadrifttx.org in compliance with Chapter 551, Texas Government Code.

Signature: % Date Posted: &/ 7%!}' //z/ 2¢, ﬁ ! §fﬂ/ﬂ

@abﬁm orres, Secr etary Date and Time

The Seadrift City Hall Council Chambers are wheelchair-accessible and accessible parking spaces are available.
Requests for accommodation or interpretative services must be made 48 hours, during regular business hours, before
this meeting. Please contact the City Secretary’s Office at (361) 785-2251 or g.torres@seadri ““.“-“ further
information. ]
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CITY OF SEADRIFT

Post Office Box 159/501 S. Main St.
Seadrift, Texas 77983
Tel: (361) 785-2251
Incorporated December 27, 1912 Fax: (361) 785-2208
www.seadrifttx.org seadrift@seadrifttx.org

Public Officials

Mayor
Jesse Hubbell

Mayor Pro-Tem & Alderperson
Tracey Johnson, Parks and Recreation

Alderman Alderman Alderman Alderman
Kenneth Reese Paul Gonzales Geoffrey Hunt Alysa Jarvis
Public Utilities Public Safety Municipal Harbor Streets & Drainage, and

Solid Waste
City Attorney City Secretary
Robert McKnight Gabriela Torres

The Seadrift City Council met in a Workshop Meeting on July 25, 2024, at the City Hall Council Chambers located
at 501 S, Main St., Seadrift, TX 77983.

Meeting called at 12:00 P.M.
1. Callto Order & Quorum Call
Mayor Hubbell called the meeting to order at 12:00 PM. The following Alderpersons were present: Tracey
Johnson, Kenneth Reese, Paul Gonzales, and Alysa Jarvis. Alderperson Geoffrey Hunt was absent.

The City Council reviewed draft proposed budgets for the 2024-2025 fiscal year for the General Fund,
Waterworks, Solid Waste, Harbor Fund, and Hotel-Motel.

Copies of the draft 2024-2025 FY Proposed Budgets attached.
7. Adjournment

Meeting adjourned at 1:27 P.M.

CITY OF SEADRIFT - JULY 25, 2024, WORKSHOP MEETING
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