VAST SWIM TEAM GENERAL MEETING 
REVISED AS OF 4.12.26
APRIL 8, 2026
TRUMAN REC CENTER
@ 6:00 P.M.



BOARD MEMBERS’ PRESENT
Ruth Johnson, President 
Trice Hirr, President-Elect
Bill Russ, Treasurer
Gail Grossman, Secretary
Michelle Bekoff, Member-at Large


32 MEMBERS PRESENT AT THE MEETING INCLUDING THE BOARD 

MEETING CALLED TO ORDER AT 6:07 P.M.

Kim Guilfoyle called the meeting to order

Julie Ash seconded the motion

APPROVAL OF MARCH’S MINUTES – TRICE TOOK THESE MINUTES
The minutes were approved 
TREASURERS REPORT BY BILL RUSS
We have $ 8,324.12 in our VAST account as of April 8, 2026

SENIOR GAMES

Bill Russ is in charge of Timers for the Senior Games

Per Bill
 
We have 14 timers for Saturday

We have 10 timers for Sunday and we need 2 more timers for Sunday. If anyone knows of someone willing to time, please contact them and ask them to come. 
Ruth Johnson showed videos of The Villages High School Pool and locker room that Jacqui Mitchell, the Head Coach of The Villages High School Swim Tem sent to us.
Gail Grossman told the team that there is no step to get up onto the blocks. You step up onto the platform and then you step up onto the blocks with no side step or back step.

Jeanne Hacket asked if swimmers can bring their own step stools to help them get up on the blocks.

Dave Wilson said the step stools are $ 12.99 a piece on Amazon for a step stool that holds 300 pounds. 

Bob Lyons moved that VAST to buy 6 step stools for the blocks since we are only swimming in 6 lanes at the meet.  

Michelle Bekoff seconded the motion for the team to buy step stools.

Everyone voted to buy 6 step stools for the swim meet at $ 12.99 a piece.
Dave Wilson ordered the step stools from Amazon and they will be delivered to his house tomorrow. It turned out that the step stools were on $ 10.00 a piece so $ 60.00 for 6 step stools plus tax. 

There are no stairs to walk out of the pool the way there are at Mulberry Pool, Laurel Manor, Olympia, Seabreeze and the other sports pools.

Everyone will have to get out of the water using the ladders.

Because we only have ladders to exit the pool, Michelle Bakeoff advised the team that the time in between each swim event will be longer to allow people to climb out of the pool. 

Jacqui Mitchell, Coach of The Villages High School Swim Team, and her husband Matt Mitchell have always set everything up for the Senior Games Swim Meet. This year, since the Swim Meet dates were changed they already had a trip planned and they will not be run the meet this year. Jacqui advised Gail Grossman that she has advised Joel McKenna of the Rec Department of everything that needs to be done and Joel advised her that everything was under control for the meet. 

Per Ruth the temperature of the water at the high school pool is about 78 degrees. It is cold in the water. She suggested that everyone bring warm clothes and extra towels to warm up after you get out of the pool.

TEAM BREAKFAST BY MICHELLE BEKOFF

Michelle Bekoff is running the team breakfast. The team breakfast will be held  on Friday April 17, 2026, from 8:30 a.m. – 10:00 a.m. in the Garden Room at Colony Cottage Rec Center 

TEAM PHOTO

There was much discussion about the team photo. After a lively debate the team decided that we will have THREE (3) team photos.

The FIRST team photo will be taken at the Team Breakfast at Colony Cottage Rec Center at around 9:00 A.M.

The SECOND Team Photo will be taken at The Villages High School Pool during the Senior Games Swim Meet.

The THIRD Team Photo will be taken at The VAST Team Luncheon at St. Tropez Rec Center, in the Omaha Beach, right after the swim meet on Sunday, April 19, 2026.

TEAM LUNCHEON

The Team Luncheon will be after the meet on Sunday, April 19, 2026,  at St. Tropez, Omaha Beach around 12:00 p.m. 

COACH’S CORNER BY TODD DICKSON

Practice at Laurel Manor will be at 3:00 p.m. For April 13, 2026, only the team will all swim together for the first hour.  At 4:00 p.m. there will be starts and turns at Laurel Manor.

If you want to be in a relay, please let Todd know.

Relays are governed by lowest age person in the relay in 10 year age increments as follows:

55-64
65-74
75-84
85-94
95-104

For example, if you have 3 people on your relay who are age 75, but one person who is age 65, your relay team will be racing in the 65-74 age group instead of the 75-84 age group. 

The Senior Games Swim Meet is also a sanction United States Masters swim meet. USMS Sheets will be at the meet so sign up with your USMS Number when you to check in for the meet if you want your times in the Senior Games to count for USMS times.

Bob Jennings will be announcing the meet.

ADULT LEARN TO SWIM - ALTS

Todd announced that the ALTS Program, will be starting on April 27th and will run through October.  ALTS will be held at the Olympia Pool between 10:00 a.m. – 11:00 a.m., Monday, Wednesday & Friday, therefore VAST practice will be combined and be from 8 to 10.

AEROATORS

Kathy Tittle asked about the Aerators

The Aerator from Mulberry Pool will be moved over to Olympia to cool the pool.

Per John Rohan all sports pools will eventually have aerators, but we do not know when that will be.

Ruth and Trice will look into getting and Aerator for Seabreeze and Olympia Pools for the upcoming summer.

UPCOMING SWIM MEETS BY BOB LYONS

The Villages Senior Games is the only Senor Games Swim Meet until September.

There is the Pensacola Senior Games in September

USMS Sanctioned Meet
Florida Atlantic University Aquatics in Boca Raton on May 23th and you have until May 20th to sign up. 

June 15, 2026, there is a USMS Long Course Swim Meet in Springfield, Massachusetts. Several members from the team who live up that way or have homes up there are planning on swimming in that meet. 

MEETING ADJOURN

The meeting was adjourned at 7:07 p.m.

Karen Taylor moved to adjourn the meeting.

Julie Ash seconded the motion to adjourn. 
The Meeting was adjourned at 7:07 p.m. 
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