
Finding and Managing Home Care: A Step-by-Step Guide

Simplifying Your Search and Ensuring Quality Care

Introduction
Choosing the right home care provider for your loved one is a critical decision. It requires 

understanding your unique needs, evaluating options, and managing care to ensure quality. This guide 
walks you through the process, empowering you to make informed decisions and highlighting how 
SuBon Home Care can be your trusted partner.

 

Section 1: How to Identify Your Needs
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Before beginning your search, take time to evaluate the specific care requirements for your loved one.

1. Assess Daily Living Needs

2. Identify Specialized Care Needs

3. Consider Emotional and Social Support

4. Factor in Budget and Payment Options

Section 2: Questions to Ask During Consultations

Once you’ve identified your needs, the next step is vetting potential home care providers. Here are 

essential questions to ask during consultations:

1. About the Agency

2. About Caregivers

3. About Services

4. About Costs

Consider what assistance is required for Activities of Daily Living (ADLs) such as bathing, dressing, 
meal preparation, or medication management.
Determine how much time and care is needed (e.g., part-time, full-time, or live-in care).

Does your loved one need specialized care for conditions like dementia, diabetes, or mobility 
issues?
Make a list of any medical or therapeutic services required.

Think about activities, companionship, or social interactions your loved one may need.

Determine what resources (insurance, savings, government programs) are available to fund home 
care.
Understand the costs associated with the level of care required.

How long has the agency been in business?
Is the agency licensed, bonded, and insured?
Can you provide references from current or past clients?

What is the hiring process for caregivers?
Are background checks and certifications required?
How are caregivers trained, and do they receive ongoing education?
What is the process for matching caregivers with clients?

What services does the agency offer (e.g., personal care, companionship, medical care)?
Are there any limitations on services provided?
What is the protocol for emergencies or schedule changes?



5. About Monitoring and Communication

Section 3: Tips for Monitoring Care and Providing Feedback

After selecting a home care provider, managing and monitoring services ensures your loved one 

receives the best care.

1. Establish Clear Expectations

2. Maintain Open Communication

3. Observe Caregiver Interaction

4. Monitor Progress

5. Provide Feedback

Conclusion

Finding and managing home care doesn’t have to be overwhelming. By following these steps, you can 

ensure your loved one receives compassionate and professional care tailored to their needs. At SuBon 
Home Care, we’re committed to providing exceptional service and peace of mind for families.

What is the fee structure, and are there any hidden fees?
Are there payment plans or options for financial assistance?
What is the policy for cancellations or service changes?

How does the agency ensure quality care?
Will there be regular updates and check-ins with family members?
Who can I contact with concerns or questions?

Outline the care plan and expectations in writing.
Ensure caregivers are aware of specific needs, routines, and preferences.

Schedule regular check-ins with the caregiver and agency.
Use communication tools like care journals or apps to track daily updates.

Pay attention to how the caregiver interacts with your loved one.
Ensure there is mutual respect, trust, and comfort.

Keep track of your loved one’s health, mood, and overall satisfaction.
Address any concerns or issues immediately with the agency.

Share positive feedback and constructive suggestions with caregivers and the agency.
Regular feedback helps maintain high standards and improve services.



Download This Guide
Simplify your home care search with our step-by-step guide. Download now and take the first step 

toward finding quality care for your loved one.

For personalized assistance, contact SuBon Home Care at  571-470-7541 or visit 

SuBonHomeCare.com.


