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Vision

To Establish ourselves as a Market Leader in all Aspects related to Organizational and Operation

Excellence in the MENA Region.

Mission

BDS strive to be the Organizational and Operational Excellence Market Leader in The MENA Re-
gion by supplying lean products and quality standards for our clients on their Lean journey to be-
come the most efficient and effective competitors in their industries.

In doing so, BDS will meet customer expectations of highest quality; leading technology; com-
petitive pricing; individual and company accountability; best-in-class service and support; flexible
customization capability; superior corporate citizenship.

As a result, our customers will reward us with Market leadership in sales, profit, and value creation,

allowing our people, the communities in which we live and work to prosper and reach a world with
zero operational waste.
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The increasingly competitive markets and difficulties in the world of produc-
tion have emphasized the need for companies to optimize their production
processes to get rid of any type of waste. This goal can be reached by following
the principles of LEAN PRODUCTION.

Endorsed the concepts behind this production philosophy, BDS, since 2010,
has researched, selected, and developed a wide range of fundamental compo-
nents and systems for the practical implementation of lean principles.

BDS is the right partner for all situations of optimization:

- of production and material flows thanks to an innovative system for MATE-

RIAL HANDLING
- of the reorganization of the workplace, according to ergonomic principles of

ergonomics
- of stocks reduction thanks to KANBAN SYSTEM

- communication improvement thanks to LEAN VISUAL MANAGEMENT
The range of products offered by BDS and distributed nationally includes a
variety of components selected for their clarity and ease of use. Their flexibil-
ity and customization options make them suitable for every specific need and
help to achieve amazing results in a short time

The constant commitment, competence, and flexibility gained, together with
the agreements signed with leading national and international companies, al-
lowed BDS to achieve excellent results in a very short time, becoming a trust-
ed partner and a reference point in Egypt for components and systems related
to lean production.

The goals that have been obtained are a direct consequence of both the quality
of the products the company offers and the punctuality and professionalism
of a young and dynamic group, which is motivated and prepared to respond
competently to the demands of realities that see in the lean production phi-
losophy and its application a possible way out to the pressing problems of
continuous improving, elimination of waste and maintaining of their own

market share.
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BDS offers a complete line of lean products and lean training materials, as well
as lean training packages. Whether you're just getting started in lean or you're
a lean master looking for ways to accelerate your lean implementation, we have
the lean products

and lean training packages you need to transform your organization, fast! We
offer the Complete Lean Solution from 5s to TPM and Visual Management!
Our primary mission is to assist organizations in regaining a competitive ad-
vantage in their complex, global, and fiercely competitive industry with our
lean products and Lean Training Packages. We are expertly knowledgeable in
the fundamental success factors for successful Lean Transformations and we
can provide you the tools and know-how to ensure your lean implementation is
efficient and sustainable.

The company which uses Lean Production methods and specific products for
the application of these principles and becomes a LEAN FACTORY is a com-
pany of excellence where everything is aimed at continuous improvement and
waste reduction, which are the basic principles of Lean.

Wastes (MUDA) are identified in 7 main groups derived from:

A. Overproduction

B. Transportation

C. Unnecessary stocks

D. Unnecessary movement

E. Inactivity

E Defective products

G. Waiting

BDS will provide all the specific products to help you transform your company
into a LEAN VISUAL FACTORY.




An essential tool to
ensure HS is sustained

Cleaning stations are essential for every 5S programme to ensure your much-
needed equipment is exactly where it’s needed.

Therefore eliminating wasted time and motion searching for missing tools.
«When implemented effectively they are an ideal platform for building a work-
place that’s engaged with 55

«Promotes ownership amongst your teams to care for their working environment
«Manufactured to a very high standard due to the demanding industrial environ-
ments that many of them are used in

O Lle
leaning
Station
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KEY FEATURES

Application
| Wall mounted, free-standing or mobile, optional single or double sided stations

Durability
| Scuff-resistant laminate surface, with a stainless steel frame

Standard
| BRC accredited - Essential for the food industry

Colour Coded Tools
| To assist with segregating work areas & preventing cross-contamination

Company Branding
| Brand consistency & increase in employee ownership

Bespoke
| Choice of tools to suit your specific requirements

Color-Coded Cleaning Tools

Color-coded cleaning tools create discipline and order in your workplace.
«Eliminate searching

«Reduce cross-contamination

«Establish standard work

«Reduce replacement costs for missing tools

Materials
Wood
Acrylic
Stainless

DESCRIPTION SIZE

Custom Tool Board, 30” wide 72”h x 30”w
Custom Tool Board, 36” wide 72”h x 36”w
Custom Tool Board, 48” wide 72”h x 48”w
Custom Tool Board, 48” wide 48”h x 48”w
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Customize your design!
Call us to create a Visual Cleaning Station that has your company branding, de-
partment names, a customized message, or specific Cleaning products.

o  Describe your design idea
2 Specity wall mount or free-standing frame
o Specify size and quantity
. We will provide a quote
' o Material
Wood Acrylic Stainless

55 CLEANING STATION

e Select your background color & pattern

Solid Background

Blue Green Red Orange Black

GrateBackground

Blue Green Red Qrange Black

Hatch Background

Blue Green Red Orange Black

Plaid Background

HOW TO ORDER

o Select your material

. Blue Green Red Orange Black
o Select your tool shadow color

a Select your background color & pattern - - -

o Select tool shadow color
Blue Green Red Orange White

Optional: Add a TOOL BUNDLE _
to increase organization, Tool colors
match your shadow color. o

TOOL BUNDLES for Dry Cleaning Stations include:

- Angle Broom Head and Handle - Bench Brush
- Push Broom Headand Handle - Lobby Dustpan
- Handheld Dustpan - Hardware to hang tools

Tool Bundle
[optional)
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ICE CLEANING STATIC

Visual Hygiene Stations CLEANING STATIONS

e  Prepare your workplace for a safe and successful return

e  Visual Communication plays an important role in providing a safe and healthy environment for employees and guests as they move
throughout a facility. Employers are expected to reinforce safe standards and provide cleaning and hygienic supplies, such as masks
and gloves, sanitizing products, protective equipment, and thermometers.

e  Visual Hygiene Stations are a great way to drive prevention, display expectations, and provide PPE in one convenient location. They
also an effective tool to keep employees and guests actively aware of company protocol in all areas of the facility. Place these visual
display tools in a variety

e of locations throughout your facility, such as lobbies and entrances, offices, restrooms, break areas, manufacturing, warehouses, and
shipping and receiving.

e  Visual Hygiene Stations can be unframed, wall mounts with standoffs or displayed in a steel free-standing frame;
e single or double-sided.

Bins & Containers

e Color-Coded and Sturdy bins and containers make sorting and storage easier.

e The bins and containers sold here are great for organizing your kanban and color-coding your visual manage-
ment programs too. Choose from classic visual standard colors for stackable, multiple-size sorting solutions
that keep all the miscellaneous pieces in their proper places. We have both standard and mobile bins to add
flexibility to your sorting process. Optimize your storage space with options for stacking, hanging, and rolling.



