






























H.O.V.E. Road Maintenance Corporation 
Monthly Board Meeting 
September 27, 2016@ 10:00 am in the RMC Office 

I. QUORUM: Yes. 
Present: President, Jim Steenburg; VPffreasurer, George Campbell; Secretary, Jim O'Hara 
Also in attendance: COO Laura Foster 
Excused absence: Director, Paul Greeson; Director, Peter Fleuret 

II. CALL TO ORDER: The meeting was called to order at 9:55 am by President, Jim Steenburg. 

Ill. ADOPTION OF AGENDA: Yes, with the addition of the Newsletter to Old Business. 

IV. APPROVAL OF MINUTES: 
The minutes of the BOD Meeting held on 08/23/16 were unanimously approved as distributed. 
The minutes of the Executive Session held on 08/23/16 were unanimously approved as distributed. 
The minutes of the Special BOD Meeting held on 09/16/16 were unanimously approved as distributed. 
The minutes of the Executive Session held on 09/16/16 were unanimously approved as distributed. 

V. REPORTS: 

President's Report: The office staff is busy getting the 2016 Newsletter and Ballots into the 
envelopes for the October mailing date. 

Treasurers Report: To date we have collected about 80% of the 2016 Assessments. This is about 
the same as recent past years. We are contemplating whether or not to send past due accounts to a 
bill collector and/or reporting them to the 3 credit bureaus. Bill collectors will charge 25% of what 
they have collected . However, 80% collected is better than 0%. We are waiting for more 
information on the guidelines for reporting to the credit bureaus. 

General Report: At present, our crew is working on potholes and other road repairs. 
The new flail mower has a leaking o-ring and because of this, the mower is presently down. When 
Bacon Universal came over to repair the leak they brought with them o-rings from their supply but 
none of them fit. This special square o-ring has to be special ordered from the manufacturer. 
The C.O.O. will be attending a court hearing in October along with our attorney for one of our 
foreclosure accounts. 

VI. OLD BUSINESS: The Newsletters have been picked up and delivered to our office. We are 
just waiting for the last of the small return envelopes that will be ready for pick up shortly. Our 
Printer said that these return envelopes are going out of style so they have had a hard time getting 
them for us. 
The COO, our office staff and two part-time helpers are currently busy stuffing and labeling the 
envelopes for the October 11 mailing deadline. The Newsletters are forecast to be finished well 
ahead of this deadline. 

VII. NEW BUSINESS: Several Ocean View businesses's including the RMC office have been 
broken into recently. 
The President showed us a picture of one of the individuals who is rumored to be responsible for 
the break-ins at Mehe's, Arrow and possibly others. It was noted that two people have been 
questioned by police regarding the robberies and they have a lead on the third person. 
The minor break-in damage to the RMC office door and windows is about complete. 



Our COO has talked with several security companies regarding a new security system for our 
facility. The first company quoted a setup fee of $2450.00 for the shop and $1151 .00 for the office 
with a monthly monitoring fee of $49.99 per month. This quote appears to be rather high. We are 
waiting to hear from Alert Alarm Hawaii and it seems ADT does not service the Ocean View area. 
We are also waiting on a quote from Secure Technology. One Board Member uses Custom Security 
and he recommends that we give them a call. 

VIII. GENERAL DISCUSSION: A Board Member mentioned that he would not be here for the 
scheduled date of next months meeting. He requested that we move the meeting one day ahead to 
Monday, October 24. 
A short discussion followed . 
MOTION: To change the next BOD Meeting from Tuesday October 25, 2016 to Monday October 24, 
2016 to accommodate a Board Member who has personal matters on October 25. 
Motion by G.C. 2"d by J.O. Passed unanimously. 
Items to be included on the October 24, 2016 meeting agenda under New Business will be the 
security for our facility and the use of a bill collector and the Credit Bureau for delinquent accounts. 

IX. ADJOURNMENT: Meeting adjourned at 10:23 am by President, Jim Steenburg. 

The next monthly Board Meeting will be held at 10:00 am on Monday October 24, 2016 at the 
HOVERMC office. 

Minutes submitted by Kristyn Haina 

Approved by: Jim O'Hara 

















H.O.V.E. Road Maintenance Corporation 
BOD Meeting 
December 27, 2016 @ 10:00 am in the RMC Office 

 
I. QUORUM: Yes. 
Present: President/Treasurer; George Campbell; VP/Secretary; Peter Fleuret, Director; Paul Greeson. 
Also in attendance: COO Laura Foster 

 
II. CALL TO ORDER: The meeting was called to order at 9:54 am by President, George Campbell. 

 
Ill. ADOPTION OF THE AGENDA: Yes. 

 
IV. APPROVAL OF MINUTES: 
The minutes of the BOD meeting held on 11/21/16 were unanimously approved as distributed. The minutes 
of the Annual Membership Meeting held on 12/10/16 were unanimously approved as distributed. 

 
V. REPORTS: 
President's Report:  The new 2017 HOVE RMC Board of Directors are as follows: 
President/Treasurer; George Campbell; VP/Secretary; Peter Fleuret, Director; Paul Greeson. 
At this time Paul Greeson was approved as the new 2nd VP. 
The Official Results from the 2017 ballot are: 

 
Approval of the 2017 Budget Approval of 
the 2017 Road Plan Approval of the Bylaw 
change Sec 3.1 
Approval of the Bylaw change Sec 3.3 
George Campbell received 1850 votes 
Peter Fleuret received 1618 votes 
Paul Greeson received 1527 votes 

Yes-1592 (92%) 
Yes-1581 (92%) 
Yes-1556        (90%) 
Yes–1562        (90%) 

No -107 
No -107 
No -136 
No -119 

No Vote - 27 
No Vote- 38 
No Vote - 34 
No Vote- 45 

 
Treasurer's Report:  We have sufficient funds to get us going into 2017 and pay for the upcoming insurance 
policies that are due on the 1st of January. We have a new General Liability carrier who provided us with a 
savings of about $5000.00. We are at 90% compliance.  Out of the 41 foreclosed accounts 24 are still active 
and 17 are either paid off or making monthly payment to reduce their debt. We have 440 lien accounts and 
another 30 or so to be lien. 

 
General Report: Along with the everyday patching, weed control, mowing and sign repairs the crew has been 
busy up keeping the machinery. They have been removing rust and re-painting the dump trucks. With all the 
new dump sites and AV's popping up, this of course takes away from their job at hand. 
We have a list of 25 AV's to turn in to the police department. The white van abandoned near a 
school bus stop has been removed. Our mower is having a vibratory issue and Bacon needs to fix this and 
possibly provide us with a loaner. The C.O.O.'s computer has been down it may be time for upgrades. 

 
VI. OLD BUSINESS: None 

 
VII. NEW BUSINESS: 
New (Used) Road Equipment: We really could use a sweeper and a 9 wheel roller. Using the 
John Deere as the sweeper is possible but not feasible. We have a few contacts that are assisting us in 
locating these items. It was recommended that if we go forward with the purchases we should sell off some of 
the old un-used equipment. Gutters for Storage Building: An un-solicited quote for $4000.00 for the installation 
of gutters on the storage building was given to the C.O.O. This is something we will discuss further at a later 
date. However it was suggested to get a 2"d quote for comparison purposes. 

 
  VIII. GENERAL DISCUSSION: None 
 
  IX. ADJOURNMENT:  Meeting adjourned at 10:41 am by President, George Campbell. 
 
   
  Submitted by:          Kristyn Haina 
 
 
  Approved by:  ______________________________________   Pete Fleuret, Secretary
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