







































































H.O.V.E. Road Maintenance Corporation
BOD Meeting
December 27, 2016 @ 10:00 am in the RMC Office

I. QUORUM: Yes.
Present: President/Treasurer; George Campbell; VP/Secretary; Peter Fleuret, Director; Paul Greeson.
Also in attendance: COO Laura Foster

II. CALL TO ORDER: The meeting was called to order at 9:54 am by President, George Campbell.
Ill. ADOPTION OF THE AGENDA: Yes.

IV. APPROVAL OF MINUTES:
The minutes of the BOD meeting held on 11/21/16 were unanimously approved as distributed. The minutes
of the Annual Membership Meeting held on 12/10/16 were unanimously approved as distributed.

V. REPORTS:

President's Report: The new 2017 HOVE RMC Board of Directors are as follows:
President/Treasurer; George Campbell; VP/Secretary; Peter Fleuret, Director; Paul Greeson.
At this time Paul Greeson was approved as the new 2nd VP.

The Official Results from the 2017 ballot are:

Approval of the 2017 Budget Approval of Yes-1592  (92%)  No -107  No Vote - 27
the 2017 Road Plan Approval of the Bylaw Yes-1581  (92%)  No -107 No Vote- 38
change Sec 3.1 Yes-1556 (90%) No -136 No Vote - 34
Approval of the Bylaw change Sec 3.3 Yes-1562  (90%)  No -119 No Vote- 45

George Campbell received 1850 votes
Peter Fleuret received 1618 votes
Paul Greeson received 1527 votes

Treasurer's Report: We have sufficient funds to get us going into 2017 and pay for the upcoming insurance

policies that are due on the 150 of January. We have a new General Liability carrier who provided us with a
savings of about $5000.00. We are at 90% compliance. Out of the 41 foreclosed accounts 24 are still active
and 17 are either paid off or making monthly payment to reduce their debt. We have 440 lien accounts and
another 30 or so to be lien.

General Report: Along with the everyday patching, weed control, mowing and sign repairs the crew has been
busy up keeping the machinery. They have been removing rust and re-painting the dump trucks. With all the
new dump sites and AV's popping up, this of course takes away from their job at hand.

We have a list of 25 AV's to turn in to the police department. The white van abandoned near a

school bus stop has been removed. Our mower is having a vibratory issue and Bacon needs to fix this and
possibly provide us with a loaner. The C.0.0.'s computer has been down it may be time for upgrades.

VI. OLD BUSINESS: None

VIl. NEW BUSINESS:

New (Used) Road Equipment: We really could use a sweeper and a 9 wheel roller. Using the

John Deere as the sweeper is possible but not feasible. We have a few contacts that are assisting us in
locating these items. It was recommended that if we go forward with the purchases we should sell off some of
the old un-used equipment. Gutters for Storage Building: An un-solicited quote for $4000.00 for the installation
of gutters on the storage building was given to the C.O.O. This is something we will discuss further at a later
date. However it was suggested to get a 2"d quote for comparison purposes.

VIIl. GENERAL DISCUSSION: None

IX. ADJOURNMENT: Meeting adjourned at 10:41 am by President, George Campbell.

Submitted by: Kristyn Haina

Approved by: Pete Fleuret, Secretary
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